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B104 :
OPENING


The Chairperson requested all to rise and observe a moment of silent prayer and requested the Municipal Manager to read the notice for convening the meeting.
B105 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. E.J.C. Cronje had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllr. E.J.C. Cronje be granted leave of absence from attending the meeting.

B106 :

OFFICIAL NOTICES



NONE
B107 :

UNOPPOSED PROPOSALS BY MAYOR 

The Mayor reported on the matter that has been on social networks that Newcastle Municipality is the worst performing municipality in the Province. A presentation on the status of the Municipality in relation to financial position for the period 30 June 2010 to 30 June 2017 was made by the Chief Financial Officer.  

RESOLVED 
(a)
That a report on financial position of the municipality be circulated to all Councillors;

(b)
that the presentation be noted and an item be submitted to the Executive Committee on remedial action to be taken to rectify the financial situation.

B108 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 2 May 2018, be confirmed.

Mover : R.M. Molelekoa

Seconder : V.V. Bam 
B109 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B110 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B111 :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Special meeting held on 18 April 2018 
RESOLVED
That resolutions B24 to B35 of the Community Services  Portfolio Standing Committee special meeting held on 18 April 2018, be noted.
A.(ii)
Reported child death at Osizweni

The Acting Strategic Executive Director : Community Services reported on the unfortunate accident of a child who was crushed by a skip and passed away;  

to be amended to read as follows :
“The Acting Strategic Executive Director : Community Services reported on the unfortunate accident of a child who was crushed by a skip that was rented by a  shop and passed away”.

A.(iii)
Progress report upgrade of Osizweni Cricket Oval, Community Services Parks,  Recreation and Cemeteries  
RESOLVED

That the item be dealt with by MPAC and a report be submitted to Council to minimise duplication.

A.(iv)
Report ward 14 play park
RESOLVED

That the item be dealt with by MPAC and a report be submitted to Council to minimise duplication.

A.(v)
Report : Upgrade of Umzamo sports field
RESOLVED

That the item be dealt with by MPAC and a report be submitted to Council to minimise duplication.

A.(vi) Report on the Phelindaba Community Centre and Swimming Pool
RESOLVED

That the item be dealt with by MPAC and a report be submitted to Council to minimise duplication.

A(vii) SALGA GAMES 2017


RESOLVED


(a)
That Council commission an investigation on this project;
(b)
that upon completion of (a) above the necessary action be taken;

(c) 
that a report on the SALGA Games with attachments on resolution and proof of payments be submitted to the Executive Committee and Council.
B.(i)
Community Services Portfolio Standing Committee : Meeting held on 8 May 2018 
RESOLVED
That resolutions B42 to B48 of the Community Services  Portfolio Standing Committee meeting held on 8 May    2018, be noted. 
B.(ii) 
Refurbishment and extension of Newcastle library
RESOLVED

(a)
That a report be noted with concerns;


(b)
that Moteko be afforded an opportunity to finalise the project, however the legal section investigate the possibility of imposing penalties with effect from 19 May 2018;

(c)
that the Department ensure close monitoring of Moteko to ensure compliance to the revised completion date of the project;

(d)
that the revised completion date of the project be 29 June 2018;

(e)
that in regards to (d) above, notices be placed in Newcastle Municipal buildings. 

C.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 8 May 2018 
RESOLVED
That resolutions B45 to B46, as well as B48 to B53 of the Corporate Services Portfolio Standing Committee meeting held on 8 May   2018, be noted.
C.(ii)
Master’s Programme : (CS(HR) 5/6/2/1)

The Acting Strategic Executive Director : Corporate Services announced that the Masters Programme initiated in 2015 has been successful, producing 7 graduates and awaiting more in the coming months.  The committee congratulated the participants.

The Executive Committee congratulated those who participated successful in the Masters Programmes.
D.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 9 May 2018 
RESOLVED
That resolutions B52 to B56, B58 to B62, as well as B64 to B66 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 9 May 2018, be noted.
D.(ii)
Tuck-shop regulation programme

RESOLVED 
(a)
That problematic areas be identified and dealt with accordingly with the ward councillors buy-in;
(b)
that a data collecting process outlining the number of tuck-shops within the said ward in the Newcastle East be conducted through the said responsible ward councillor;
(c)
that a notice be given to tuck shop owners prior to closure of the shop. 
D.(iii)
Monthly progress report : title restoration programme : (DP&HS 6/7)
RESOLVED 


That the MEC for Human Settlements will hand over title deeds on the 31st May 2018.
D.(iv)
Detailed progress report on the implementation of projects within the Newcastle urban renewal programme : (DP&HS 11/1/5/10)

RESOLVED

(a)
That Council to note the overall progress and 
challenges on the implementation of the urban renewal projects;
(b)
that the effort of the department towards security funding from Neighbourhood Development Partnership Grant (NDPG) to undertake upgrades and repairs at Madadeni Taxi Rank, be noted;
(c)
that in connection with the brick manufacturing yard as Madadeni, Ward 19, Council considers whether the department :-

· Embarks on an invitation of proposals to enter into the Public Private Partnership (PPP) towards making the project a success of that;

(d)
that Council considers the provision of security services at the Taxi Ranks and the brick manufacturing yard to prevent further damage to project threat;
(e)
that Council notes that in order to complete JBC Urban Hub Walks the department has made provisions of R685 000 to cover civil works to be done as a result of damage due to leaking municipal water pipes and professional fees as per agreement with NDPG and that this amount would be over and above the project and would be covered by the NDP programme;
(f)
that the Madadeni and Osizweni Taxi Ranks be used as business trade centres for SMME’s;
(g)
that proposals for PPP tabled to the municipality be considered;
(h)
that internal security be utilised at the  urban renewal projects;
(i)
that SMME’s contribute towards the payment of security services;

(f)
that the Madadeni and Osizweni Taxi Ranks be used as business trade centres for SMME’s.
E.(i)
Finance Portfolio Standing Committee : Meeting held on 17 May 2018 

RESOLVED
That resolutions B50 to B54, B56 to B58 as well as B61 of the Finance Portfolio Standing Committee meeting held on 17 May 2018, be noted.
E. (ii)
Unopposed proposals by Chairperson : Paying of service providers : (BTO 6/8/9)

RESOLVED

That Budget Treasury Office and Technical Services submit a full report on payments of Service Providers, to the next Finance Portfolio Standing Committee meeting.
E.(iii)
Report regarding the implementation of the Newcastle Municipal Supply Chain Management Policy for the quarter ended 31 March 2018 : 
(BTO 21/B)

RESOLVED

(a)
That the report regarding the implementation of the Newcastle Municipality Supply Chain Management Policy for the quarter ended 31 March 2018, be noted;
(b)
that the report on the Bids under R30 000.00 to indicate whether the Municipality got value for money as well as the tool for benchmarking in relations to costs and internal controls, be submitted to the next Executive Committee meeting.
E.(iv)

       Monthly report : revenue : March 2018 levies : (BTO 6/1/5)

The following resolution be amended to read as follows :-
RESOLVED

That the Budget Treasury Office engage the district Provincial Department of Education to request them to pay directly for the schools.

B112 :
URGENT MATTERS/ ADDITIONAL ITEMS
Detailed report on implementation of the memorandum of understanding with the National Youth Development Agency (NYDA) : (MM 7/1/1/1)
RESOLVED
(a)
That the Executive Committee endorses the utilisation of the identified offices at the Tower Block Office Nº. B110 in the first floor, entrance hall, for the operation of the NYDA, in view of the fact that 
· the offices are ideal in terms of location and visibility, located right in the front at the entrance hall of the Customer Services Office of the Newcastle Local Municipality and are easily accessible to the public and closer to transportation facilities;
(b)
that the internal finishing required on the identified offices be finalised by the Maintenance Unit under Technical Services in the municipality to be ready for operation and the actual partitioning by the NYDA;

(c)
that the proposed NYDA branding and the usage of NYDA colours and images and signage in the identified offices, be approved;

(d)
that it be noted that the date for the launch of the Newcastle NYDA full service branch has been reserved for 27 June 2018;

(e)
that with regards to (d) above, Newcastle Municipality to undertaken the pre-launch activities including the formation of a committee comprising of relevant municipal departments / units to administer all activities towards the launch date with NYDA;
(f)
that it be noted that no costs will be incurred by the Municipality; 
(g) 
that the Mayor of Newcastle Municipality be given an opportunity on the program for the launch of the NYDA; 

(h)
that clause 4.2 of the Memorandum  of  Understanding be amended.
B113 :
STATE OF THE DEPARTMENT : TECHNICAL SERVICES : (MM 2/1/2)

After an "in committee" discussion, it was 
NOTED
B114 :

APPOINTMENT OF ALL SENIOR MANAGERS, CoGta CIRCULAR Nº. 11 OF 2018 : (CS(HR) 5/3/5) 

After an "in committee" discussion, it was
RESOLVED
(a)
That the Executive Committee and Council consider the contents of CoGta Circular 11 of 2018;

(b)
that the revised process plan for all four vacancies be approved to be in line with CoGta circular Nº. 11 of 2018;

(c)
that a report be submitted to MEC for CoGta as per (b) above;

(d)
that the proposed process plan for review and adoption of the organisational structure, be approved.
B115 :

PARTICIPATION ON NEWCASTLE MUNICIPALITY IN THE CITY PARTNERSHIPS CHALLENGES UNDER THE GLOBAL COMPACT CITIES PROGRAMME : (DP&HS 14/4/48/16) 


The Acting Strategic Executive Director : Development Planning and Human Settlement reported on an initiative to participate internationally with other Municipalities and the request to put an application to participate in the partnership, whereafter, it was 
RESOLVED

That the Executive Committee mandates the Department : Development Planning and Human Settlements to submit the expression of interest on the City Partnership Challenge by 28 May 2018.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 14:30.
                                                                                           CONFIRMED  

______
                _____________ 
DATE 


 






CHAIRPERSON



A37 :

REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Meeting held on 18 April 2018 
Policy for Disaster Risk Management in the Newcastle Municipality (CS 19/1/3/5)

RESOLVED TO RECOMMEND  

(a)
That Policy for Disaster Risk Management in the Newcastle Municipality be approved in line with the Disaster Management Act, 2002 (Disaster Management Act 57 of 2002 as amended; 
(b)
that it be noted the Newcastle Disaster Municipality Advisory Forum (NN DMAF) already discussed and recommended approval of the Policy;

(c)
that the annual budget for each financial year, as per Local Municipal Finance Management Act, 2003 (Act 56 of 2003) be inclusive of adequate funds for Disaster Risk Management;

(d)
that the appointment qualified staff designated solely for disaster risk management be prioritized as discussed with the Chief Director : Provincial Disaster Management Centre on 9 November 2017 at Old Monte Vista Casino. 

B.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 9 May 2018 
(i)
The proposed disposal of various vacant municipal properties in Madadeni, Osizweni and Newcastle to respond to the applications from the members of the public and investors to the department : (DP&HS 14/1/2/12)
The item was suspended until the confirmation of the Council minutes.
(ii)
Newcastle of the World Alliance meeting 2018 : Shinshiro Japan : (DP&HS 19/1/5/42)
RESOLVED TO RECOMMEND
(a)
That the Mayor, Portfolio Chairperson for Development Planning and Human Settlement and Municipal Manager be nominated to attend the Newcastle of the World Conference in Shinshiro Japan;

(b)
that the cost of attendance be debited against a vote to be provided by the Municipal Manager or Mayor;

(c)
that the Mayor and Municipal Manager draw up an itinerary to detail the investors that would be met in Shinshiro Japan;
(d)
that a due diligence be done to identify a country to be visited that will be beneficial in attracting  investors for Newcastle and be submitted to the Executive Committee.

C.
Finance Portfolio Standing Committee : Meeting held on 17 May 2018 

(i)
Indigent application process : Write-off of debt : April 2018 : 

(BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of April 2018 amounting to           R2 710 968.96, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of February 2018 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for March 2018, be noted.

(iii)
Municipal Investments (MFMA) : Quarter ended 31 March 2018 : Investment Register : (BTO 6/3/1/2)
RESOLVED TO RECOMMEND

That the report submitted on the investment register for the quarter ended 31 March 2018, be noted.

(iv)
Municipal Grants : Quarter ended 31 March 2018 : (BTO 6/14/1)

RESOLVED TO RECOMMEND
(a)
That the Budget Treasury Office submit a detailed report per grant don the next Finance Portfolio Standing Committee meeting;

(b)
that a report on internally funded projects be submitted.

(v)
Municipal Borrowings (MFMA) : Quarter ended 31 March 2018  : Loan Register : (BTO 6/3/1/2)
RESOLVED TO RECOMMEND

That the report submitted on the loan register for the quarter ended 31 March 2018, be noted.

(vi)
Section 52(d) : Quarterly report on budget implementation : Reporting standards : Quarter ended 31 March 2018 : (BTO 6/1/1 - 2017/2018)

RESOLVED TO RECOMMEND

That section 52(d) for the month ended 31 March 2018 (third quarter), be noted.

(vii)
Section 71 : Monthly budget statement : Month Nine : (BTO 6/7)

RESOLVED TO RECOMMEND

That reports submitted in terms of section 71 for the month ended 31 March 2018, be noted.

(viii)
Withdrawals from municipal bank account : Quarter ended 31 March 2018 : (BTO 1/1/14)
RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 31 March 2018, be noted.

(ix)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of February 2018 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for February 2018, be noted.

(x)
Section 71 : Monthly budget statement : Month Eight : (BTO 6/7)

RESOLVED TO RECOMMEND

That reports submitted in terms of section 71 for the month ended 28 February 2018, be noted.

A38 :
URGENT MATTERS/ ADDITIONAL ITEMS 
(i)
Proposed sale of business Erven at Madadeni CBD by private 
treaty : Sale to Buthelezi Development Company (BDC) for the development 


of Madadeni Mall : (DP&HS 14/4/100)


After an "in committee" discussion, it was
RESOLVED TO RECOMMEND 
(a)
That the Council consider whether to approve or not to approve the extension requested by Buthelezi Development Company with a further 12 months to acquire the required privately owned properties as per resolution Nº. CM33 (ii);

(b)
that the Council notes that the private treaty was based on BDC acquiring all privately owned properties located adjacent to the proposed site required for the mall;

(c)
that the Council be informed that, it will difficult for the department to motivate to Treasury and CoGta to approve the private treaty sale unless the adjacent properties are also owned by BDC;

(d)
that the Council note the Erf RE/9337 was subdivided into to Erven 9315 and 4752 and belong to Ithala Bank and Zion Christian Church (ZCC) respectively;

(e)
that the Council note that the subdivision and sale did not reflect in our records when the initial report was tabled to Council in June 2016;

(f)
that if Council resolve to continue with sale, therefore it must approve the market value of R6 638 000,00 instead of R10 600 000,00 as previously approved by Council;

(g)
that if Council resolve to consider (a) above against BDC, then approved to consolidate all seven (7) Erven and dispose, of, through public tender and let BDC find an opportunity to bid in a fair, transparent and competitive bidding process.

(ii)
Roypoint / Vezubuhle Housing Project : Release of payment for the 
studies conducted : Phumaf Consulting Engineers : (DP&HS 18/4/1/2/1)

RESOLVED TO RECOMMEND 
(a)
That an amount of R1 230 500,00 inclusive of 15% VAT be appropriated into 2017/2018 financial year budget from Level 2 Accreditation Grant;

(b)
that once the funds mentioned in (a) above have been appropriated, the payment be made to Phumaf Consulting Engineers;

(c)
that it be noted that the payment is for additional studies that were already done by Phumaf for Roypoint Housing Project;

(d)
that the funds appropriated in (a) above be debited to cost centre 010 123 010 229 with is the consultant fee vote.

(iii) 
Removal of unfunded budget figures : (TS 11/1/5/6/1A)

The Acting Strategic Executive Director : Technical Services elaborated on the proposal to remove projects in the current financial years budgets as the anticipated funds from CoGta have not been received. 
RESOLVED TO RECOMMEND
That the Executive Committee approves the removal of budget figures from 2017/2018 Municipal capital budget for the Siyahlala-la bulk sewer (CoGta) and Esididini road project as their current unfunded as attached in Annexure A.
(iv) 
Movement of budget funds within the Municipal Infrastructure Grant (MIG) : (TS 11/1/5/6/1A)


After an "in committee" discussion, it was 
RESOLVED TO RECOMMEND

That the Executive Committee approves the movement of funds within the municipal  Infrastructure Grant as stated in Annexure  B.
(v)  
Proposals to buy debtors book of Newcastle Municipality : (BTO 6/11/1)

After an "in committee" discussion, it was 
RESOLVED TO RECOMMEND 
That the Municipal Manager and Strategic Executive Director : Budget and Treasury Office be authorised to enter into the negotiation with the above companies with the aim of evaluating the merits of these offers and the adequacy of their collections methods and propose to Council the best offer and propose such offer to Council for approval.
A39 :

PLACEMENT POLICY : (CS(HR) 5/1/B)


The Acting Strategic Executive Director : Corporate Services gave the background on the re-engineering, placement and appeals processes, whereafter, it was 

RESOLVED TO RECOMMEND

(a)
That dispute resolution clause of the Placement Policy be amended as follows :-

8.1
Aggrieved employees must lodge their disputes within 10 days of the publication of the placement outcomes by the Placement Committee


8.2
The Municipal Manager must constitute a Placement Appeals Committee to resolve all dispute lodged

8.3
The Placement Appeals Committee must be constituted by four (4) employer representatives and four (4) representatives form Organised Labour

8.4
The Municipal Manager / his representative must serve as Convener and Chairperson of the Placement Appeals Committee

8.5
Issues shall be resolved through consensus

8.6
In circumstances where consensus cannot be reached the Municipal Manager / his representative would have a final word


8.7
The Placement Appeals Committee would be the final internal arbiter on all disputes relating to placement

8.8
If the aggrieved employee is not satisfied with the decision of the Placement Appeals Committee, the employee can pursue the matter with other external dispute resolution mechanisms;

(b)
that, placement disputes be concluded within the period of a month after the adoption of these amendments.

A40 :
APPLICATION FOR THE EXTENSION OF THE ACTING PERIOD OF THE ACTING STRATEGIC EXECUTIVE DIRECTORS : COMMUNITY SERVICES AND TECHNICAL SERVICES : (CS(HR) 5/3/5)

After an "in committee" discussion, it was
RESOLVED TO RECOMMEND
(a)
That the municipality complies with the letter from CoGta;

(b)
that the Municipal Manager oversees the departments in question to ascertain that the municipality complies with the legislation;

(c)
that the process for the filling of the positions of the Strategic Executive Director : Community Services and the Strategic Executive Director: Technical Services be finalised as soon as possible.
A41 :

IMPLEMENTATION OF THE MUNICIPAL CORPORATE GOVERNANCE OF ICT POLICY FRAMEWORK : (CS(A) 7/2/2/1/1) 

The Acting Strategic Executive Director : Corporate Services gave the background on the implementation of the ICT policy framework , whereafter, it was 

RESOLVED TO RECOMMEND
(a)
That Council approves the Corporate Governance of ICT Policy that has been customised for this municipality;

(b)
that Council approves the Corporate Governance of ICT Charter;

(c)
that Council approves the ICT Management Framework;

(d)
that Council approves the ICT Portfolio Management Framework;

(e)
that Council approved the ICT User Access Management Policy;

(f)
that Council approved the ICT Service Level Agreement Policy;

(g)
that Council approves the ICT Security Controls Policy;

(h)
that Council approves the designation of the Chief Risk Officer as a Governance Champion;

(i) that a workshop for Councillor on the ICT policies be arranged prior to the approval.

A42 : 
REMUNERATION OF SENIOR MANAGERS AND FULL-TIME COUNCILLORS : (CS(A) 6/6/1)

After an "in committee" discussion, it was 
RESOLVED TO RECOMMEND 

That Council noted CoGta Circular 8 of 2018. 
A43 : 
IMPLEMENTATION OF THE LOCAL GOVERNMENT MUNICIPAL PROPERTY RATES ACT (Nº. 6 OF 2004) AS AMENDED BY ACT Nº. 6 29/2014 : BID Nº. A006-2017/2018 : (BTO 6/2/4)

The Chief Finance Officer reported on the intension to seek approval for the implementation of the Municipal Property Rates Act 

RESOLVED TO RECOMMEND 
(a)
That Newcastle Municipality implement the Local Government : Municipal Property Rates Act, Nº. 6 of 2004 as amended by Act Nº. 29/2014 and undertake a revaluation of all properties, prepare an valuation roll and undertake valuation roll maintenance in tis jurisdiction and to levy rates on the new valuation rolls which will be in effect and valid from 1 July 2019 to June 2024;

(b)
that subject to the adoption of (a) above :-

(i)
The date of implementation shall be 1 July 2019

(ii)
The date of valuation shall be 2 July 2018

(iii)
The municipality shall levy different rates for different categories of properties

(iv)
In determining the criteria of a particular category -

(a)
the actual use of the property shall be used. A change in use of a property will result in a change of category

(b)
in the case of the vacant land, the permitted use in terms of any legislation will determine the category

(c)
in the absence of any legislation which regulates the use of properties, the category will be determined on the most feasible use;

(v)
based on the rates policy, properties used for multiply purpose may be assigned a category of property based on 9(2)(b), the dominant use of 9(1)(c)

(vi)
the following of the categories or properties be adopted for the purpose of differential rating Annexure “A” - refers to the categories of property in terms of the rate policy

(vii)
Rates by-laws for the implementation of the draft Rates Policy to be prepared and published in the Provincial Gazette

(viii)
A communication strategy be adopted and implemented to support the public participation process, media publications and Provincial Gazette notices necessary to comply with the implementation of Act

(ix)
A bid has been advertised and a service provider has been appointed to undertake a general valuation and valuation roll maintenance and to perform the functions of the Municipal Valuer and in terms of the Bid appointment

(x)
The Council hereby approves the contract for the valuation roll bid and the appointment of the Municipal Valuer in terms of the Act which if such contract is extend beyond the three years permitted in terms of the budgetary requirements of the Municipal Finance Management Act, the municipality must follow section 33 of the Municipal Finance Management Act

(ix)
In terms of section 33 of Act 6 of 2014, the nominated Municipal Valuer of the appointed service provider be designated as Municipal Valuer, subject to -

(a) The provisions of the Act

(b)
The conditions of the Bid specifications and the Memorandum of Agreement between the municipality and the Service Provider 

(c)
All other contracts and agreement related to the appointment of the Service Provider.
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