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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 20 FEBRUARY 2018 AT 09:00
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B31 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer and requested the Municipal Manager to read the notice of the meeting, thereafter he declared the meeting open. 
B32 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. R.N. Mdluli, D.P. Sibiya as well as S.M. Thwala had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. R.N. Mdluli, D.P. Sibiya as well as S.M. Thwala be granted leave of absence from attending the meeting.
B33 :

OFFICIAL NOTICES


The Mayor introduced to the Executive Committee the newly appointed Strategic Executive Director : Budget and Treasury Office, Mr. B.E. Hlongwe.



NOTED
B34 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B35 :

CONFIRMATION OF MINUTES

RESOLVED
(a)
That the minutes of the special meeting of the Executive Committee held on 31 January 2018, be confirmed;

Mover : V.V. Bam

Seconder : M. Shunmugam

(b)
that the minutes of the special meeting of the Executive Committee held on 13 February 2018, be confirmed, subject to the following amendment :-
· Cllr. E.J.C. Cronje’s  name be removed from “Absent without apology” to “Absent with apology”

· Resolution B30 (ii) : Mzamo High School : VIP toilets issue, the name of the school is not “Mzamo” but  “Nhlosokuhle High School.”
Mover : V.V. Bam

Seconder : M. Shunmugam

B36 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B37 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B38 :
REPORTS OF ANY COMMITTEE

A.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 16 January 2018 
RESOLVED
That resolutions B 1 to B6 as well as B8 to B12 of the Corporate Services Portfolio Standing Committee meeting held on 16 January 2018, be noted.
A.(ii)
Presentation : Proposed Youth Skills Development Plan : 

(CS(HR) 10/1/12)
The Director : Human Resources reported that Mr. Jon Motaung of Jonmot H.C. Consulting conducted a presentation to the Corporate Services Portfolio Standing Committee outlining the SETA schemes for Youth Skills Development to provide skills and training, to artisans from Technical Services.  She further indicated that a memorandum of understanding will be signed between Majuba TVET, the Service Provider and the municipality.
The Executive Committee raised a concern that Technical Services was not part of the presentation.

RESOLVED 

That the presentation on the proposed youth skills development plan be conducted to the Technical Services Portfolio Standing Committee before the item together with a draft memorandum of understanding is submitted to the Executive Committee.

B.(i)
Finance Portfolio Standing Committee : Meeting held on 16 January 2018 

RESOLVED
That resolutions B 1 to B 4, as well as B 6 to B 11 of the Finance Portfolio Standing Committee meeting held on 16 January 2018, be noted.
B.(ii)
Unopposed proposals by Chairperson 
The Chairperson welcomed all to the new year.  He expressed his wishes for a prosperous year ahead.  The Chairperson stated that 2017 had been a difficult year for the municipality due to the financial situation of the Council.  He alluded that the situation had not yet improved and more decisive action should be taken to ensure that the municipality improves from the current situation.  


NOTED
B.(iii)
Progress on water restrictor project : (BTO 6/7)
RESOLVED
That a detailed progress report addressing specific issues be submitted to the next Finance Portfolio Standing Committee.

B.(iv)
Quotations below R200 000 obtained through the Supply Chain Management processes of the Newcastle Municipality : (BTO 9/2/1)
RESOLVED
(a)
That it be noted that the Municipal Manager is currently undertaking an investigation on quotations below R200 000,00 obtained through Supply Chain Management processes of the Newcastle Municipality;

(b)
that, it be noted that a report would be submitted to the Executive Committee once the investigation has been completed.

C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 17 January 2018 

RESOLVED
That resolutions B 1 to B 5, as well as B 8 to B 15 of the Technical Services Portfolio Standing Committee special meeting held on 17 January 2018, be noted.
C.(ii)
KwaMathukuza pre-paid meters : (TS 11/3/10)

The Executive Committee expressed that the indigents of KwaMathukuza have a different tariff as well as those from Siyahlala-la, therefore consistency should be considered.  The Executive Committee appreciated that the matter of KwaMathukuza pre-paid meters has been finalised.
NOTED
C.(iii)
Streetlights and high mast light programme : (TS 11/3/2/1)
The Municipal Manager reported that business plans were submitted to CoGta and R11 million was allocated of which R6 million will address water issues and R5 million will be allocated to high mast lights. The allocated budget will have to be utilised by end of June 2018.

RESOLVED
(a)
That the Council resolve to accept the grant funding from the Department of Co-operative Governance and Traditional Affairs to the value of R11 million for the implementation of High Mast Street light and Water and Sanitation projects as per the approval letter and provisions of Memorandum of Agreement, DORA, PFMA and KZN Appropriations Act;

(b)
that the Municipal Manager is authorised to enter or sign the Memorandum of Agreement on  behalf of the Council with the Department of Co-operative Governance and Traditional Affairs.

D.(i)
Community Services Portfolio Standing Committee : Meeting held on 6 February 2018 
RESOLVED
That resolutions B 1 to B 5, as well as B 6(ii) to B12 of the Community Services Portfolio Standing Committee meeting held on 6 February 2018, be noted.
D.(ii)
Request for reports : (CS 16/2/21)

The Executive Committee requested progress on the Charlestown Hall to which the Acting Strategic Executive Director : Community Services ensured that the project would be finalised which will include landscaping on the outside.

NOTED
E.
Corporate Services Portfolio Standing Committee : Meeting held on 6 February 2018

RESOLVED
That resolutions B13 to B21 of the Corporate Services Portfolio Standing Committee meeting held on 6 February 2018, be noted.
F.(i)
Technical Services Portfolio Standing Committee : Meeting held on 9 February 2018 

RESOLVED
That resolutions B16 to B 21, B23 to B30 as well as A 1 of the Technical Services Portfolio Standing Committee special meeting held on 9 February 2018, be noted.
F.(ii)
Roads projects in-house : (TS 11/5/4/3/1)
RESOLVED

(a)
That an assessment be conducted on the imple-mentation process, internal capacity, the out-sourcing options as well as the impediments on grant funding and the cost of undertaking these projects in-house;
(b)
that the item be discussed at the Technical Services Portfolio Standing Committee and a report be submitted to the Executive Committee meeting.

F.(iii)
Virement transfer from cost centre 010 604 010 609 to service connections cost centre 010 604 010 608 : (TS 6/1/2)

After deliberations, it was
RESOLVED 


That, in view of the impending budget adjustment, the matter be referred to such process.

G.(i)
Finance Portfolio Standing Committee : Meeting held on 13 February 2018
RESOLVED
That resolutions B14 to B23 as well as B25 to B27 of the Finance Portfolio Standing Committee meeting held on 13 February  2018, be noted.
G.(ii)
Expiry of contract : New Integrated Credit Solutions (NICS) : (BTO 6/7)
The committee recommended that the department should have a clear implementation plan for the control of debt management functions and further emphasised that the department need to ensure that there is sufficient human resources.

The committee further raised concerns over the legalities of terminating the contract with NICS and the employment regulations of staff employed by NICS as well as the filling of vacancies as the services will be done in-house.


RESOLVED 






That the matter be dealt with and be finalised administratively.
H.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 13 February 2018

RESOLVED
That due to no quorum at this meeting, the minutes of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 13 February  2018, be referred back to the Portfolio Standing Committee.

B39 :
URGENT MATTERS/ ADDITIONAL ITEMS
Cable fibre laying in Newcastle : (TS 11/1/3)

The Executive Committee expressed concerns on the corporate investment of laying fibre cables in Newcastle.  The committee proposed that proper control of the fibre network should be monitored and the business community be advised accordingly.

RESOLVED

That a joint report by Development Planning and Human Settlements and Technical Services on the cable fibre laying be submitted to the next Executive Committee meeting.

B40 :

PROGRESS REPORT ON ISSUES RAISED BY FINANCE AND PERFORMANCE AUDIT COMMITTEE REPORT TO COUNCIL FOR THE YEAR ENDED JUNE 2017: (MM 6/12/1)

RESOLVED

(a)
That management should address internal audit findings and the concerns raised by the Audit Committee on a quarterly basis to avoid repeat findings by Auditor-General;


(b)
that management need to develop detailed action plans to address internal audit and Auditor-General findings and that the action plan must form part of monthly management meetings;

(c)
that the performance information must be prioritised and supported by relevant, reliable and accurate information.
B41 :

ESTABLISHMENT OF THE DISCIPLINARY BOARD FOR FINANCIAL MIS-CONDUCT : (MM 5/5/4)


The Executive Committee requested clarity on the constitution of a Disciplinary Board.  The Municipal Manager responded that the Inter-Governmental Relations Structure (IGR) proposed that the constitution of the Disciplinary Board should be based on the entire district hence representatives should be from all the municipality in the district as well as CoGta.



The Executive Committee proposed that an external stakeholder with a legal/ financial qualification be part of the Disciplinary Board.  The committee further proposed that external Audit Committee members be considered as part of the Disciplinary Board.
RESOLVED

That the matter of the establishment of a Disciplinary Board be

dealt with by the Municipal Manager and Legal Services, taking into consideration the views of the Executive Committee.

B42 :

TOOLS OF TRADE IN TERNS OF GOVERNMENT GAZETTE NOTICE Nº. 41335 DATED 15 DECEMBER 2017 : (MM 6/14/1)
RESOLVED

That the guidelines as had been received from the Department of Co-operative Governance and Traditional Affairs as regards the tools of trade and personal security for councillors, be adopted for implementation.

B43 :

INTENTION TO DISESTABLISH MHLATHUZE WATER AND TRANSFERRING OF STAFF, ASSETS AND LIABILITIES INTO UMGENI WATER AND CHANGING OF UMGENI WATER NAME INTO KWAZULU-NATAL WATER BOARD : (MM 12/2/2)


The Executive Committee, after deliberations
RESOLVED

(a)
That the Department of Water Affairs be invited to do a presentation to the Executive Committee as regards the implications of the intended disestablishment;

(b)
that uThukela Water (Pty) Ltd be invited during the proposed presentation by the Department of Water Affairs to present their status quo report;

(c)
that the issues of assets, staff and cost be dealt with before a decision is taken by Newcastle Municipality.
B44 :

49 SHACKS WHICH HAVE BEEN ILLEGALLY AND UNLAWFULLY ERECTED AT H39 MADADENI ON THE LAND FOR THE APPROVED HOUSING PROJECT : (DP&HS 184/4/42/5)

RESOLVED

That approval be given to the Administration to file papers in the High Court to interdict the illegal erection of 49 shacks at H39.

B45 :

HIGH LEVEL REPORT ON CONFERENCE DELEGATE SYSTEM PA SYSTEM AND DATA PROJECTORS FOR COUNCIL CHAMBER : (CS 7/2/2/1/1)

RESOLVED

That due to project reprioritisation, a cheaper option be investigated and the balance of the funding be saved for re-allocation.
B46 :

HIGH LEVEL REPORT ON FURNITURE AND EQUIPMENT REPORT : 


(CS(A) 7/2/2/1)

WITHDRAWN
B47 :

REPORT ON THE RECENT DROWNING AT PHELINDABA COMMUNITY CENTRE AND SWIMMING POOL, BID Nº. 164/2012 : (CS 6/1/1)

RESOLVED

That a comprehensive report of all incomplete projects be incorporated in the agenda of the adjustment meeting.

B48 :

PROGRESS REPORT : PARKING MANAGEMENT SYSTEM : (CS 20/2/1/1)

WITHDRAWN
B49 :

HIGH LEVEL REPORT ON ROAD TRAFFIC SIGNS : DIRECTIONAL SIGNS : 



(CS 1/8/4/5/2)

WITHDRAWN
B50 :

REPORT : NEWCASTLE MUNICIPALITY COST IMPLICATION S OF EXTERNAL SECURITY SERVICES VS INTERNAL SECURITY SERVICES : (CS 12/3/5)

WITHDRAWN
B51 :

CAPITAL PROJECTS : CURRENT STATUS : ARTS, CULTURE AND AMENITIES: (CS 6/1/1)

WITHDRAWN
B52 :

REPORT ON VEHICLE HIRE FOR THE WATER RESTRICTION PROJECT : 



(BTO 11/3/10 - 2017/2018)

WITHDRAWN
B53 :

APPROVAL OF NEWCASTLE MUNICIPALITY SMME’S PREFERENTIAL PROCUREMENT POLICY : (DP&HS 12/23/2)

RESOLVED
(a)
That all recommendations of the joint Finance and Development Planning and Human Settlements Portfolio Standing Committee meeting be incorporated into the policy;

(b)
that the proposal to allocate 40% of municipal annual budget be approved;


(c)
that a clear definition of local SMME’s be indicated in the policy;
(d)
that a clear programme for rotation of SMME’s be developed;

(e)
that policy identifies and consider point allocation in terms of various categories e.g. women, youth, people with disabilities;
(f)
that the policy be workshopped to councillors after incorporating the recommendations, before approval by Council.

B54 :

PROGRESS REPORT : NEWCASTLE TECHNOLOGY HUB AND AIRPORT DEVELOPMENT PROJECT : (DP&HS 13/15/17)

RESOLVED
(a)
That Council notes the progress made with the development of Phase 1 of the Techno Hub and refurbishment of existing building and the current discussions held with SA Airlink ton introduction of scheduled flights;

(b)
that Council to prioritise the planning of the Airport Precinct Plan to include Phase 2 of the Techno Hub and other zones that have to planned and to service the site for development;


(c)
that the Council notes that there are a number of potential management models available should Council wish to outsource the management of the Airport, but currently it is advised that the management of the Techno Hub be done internally by the municipality and the management of the Airside to be done by SA Airlink;
(d)
that interested parties be invited to submit proposals of the taking over of the fuel facilities at the Airport.

B55 :

PROGRESS REPORT ON THE IMPLEMENTATION OF PROJECTS WITHIN THE  NEWCASTLE URBAN RENEWAL PROGRAMME : (DP&HS 11/1/5/10)

WITHDRAWN
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:30.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON



A16 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 16 January 2018 
(i)
Sourcing of a new scheme to replace Old Mutual Group Assurance Scheme : (CS(HR) 5/4/4/4)

RESOLVED TO RECOMMEND

(a)
That an investigation be undertaken to review the current scheme with the intention to source a new scheme through proposals;


(b)
that the new scheme be for a minimum 10 years contract maximum 15 years;

(c)
that the Old Mutual Group Life Scheme be notified of the intention of Council to source a new scheme;
(d)
that there should be no gap of service as this will affect the employee benefits.

(ii)
Development and implementation of Employment Equity Plan :  (CS(HR) 5/3/B)
RESOLVED TO RECOMMEND

(a)
That the Newcastle Employment Equity Plan, be approved;

(b)
that the Employment Equity Plan be reviewed on an annual basis.

B.
Finance Portfolio Standing Committee : Meeting held on 16 January 2018 

(i)
Indigent application process : Write-off of debt : October 2017 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of October 2017 amounting to R3 661 350.58, be written off against the bad debt reserve.

(ii)
Indigent application process : Write-off of debt : November 2017 : (BTO 6/7)

RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of November 2017 amounting to R639 278.66, be written off against the bad debt reserve.

(iii)
Indigent application process : Write-off of debt : December 2017 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of December 2017 amounting to R80 059.95, be written off against the bad debt reserve.

(iv)
Withdrawals from municipal bank account (MFMA): Quarter ended 31 December 2017 : (BTO 1/1/14)

RESOLVED TO RECOMMEND






That the report submitted in terms of section 11(4)(a) of the 
Municipal Finance Management Act, N°. 56 for the quarter ended 31 December 2017, be noted. 

(v)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of November 2017 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for November 2017, be noted.

C.
Community Services Portfolio Standing Committee : Meeting held on 6 February 2018 

(i)
Establishment of a Drivers Licence Testing Centre : (CS 5/4/2/3)
The Executive Committee raised a concern on the state of readiness for the municipality to render such a service due to financial constraints and considering that Road Traffic Inspectorate (RTI) is currently offering the service.
RESOLVED TO RECOMMEND
(a)
That a comprehensive report composed of the cost benefit analysis, infrastructure as well as the state of readiness be submitted to the Executive Committee;

(b)
that a representative from RTI be invited to conduct a presentation to the Executive Committee.

(ii)
Current status quo regarding Drycut cemetery and it’s expected lifespan : (CS 12/9/1/7)
RESOLVED TO RECOMMEND

(a)
That the Development Planning and Human Settlements fast-track the identification and establishment of a new cemetery;

(b)
that Council ensure that adequate funds for the establishment of a new cemetery;

(c)
that should (a) and (b) above not be possible then Council seriously considers alternative methods of burials and thus undertake extensive community consultations in this regard;

(d)
that the matter be referred to caucuses for further discussion.

D.
Technical Services Portfolio Standing Committee : Meeting held on 9 February 2018 

(i)
EPWP Phase 3 Newcastle Municipal Policy : (TS 5/5/14)
RESOLVED TO RECOMMEND


(a)
That the EPWP Phase 3 municipal Policy be noted and approved as to submit the Council resolution to National Department of Public Works and CoGta;


(b)
that the Policy be workshopped to Council;

(c)
that the possibility of changing the timeframe (extension from 6 to 10 months) on the EPWP Policy, be considered.
(ii)
ADDITIONAL FUNDS REQUIRED 

(a)
010 251 010 481 : VIP desludging Madadeni

(b)
010 255 010 481 : VIP desludging Osizweni 
(c)
010 701 010 285 : Water tanker deliveries in water services section of Technical Services (TS 6/1/1 – 2017/2018 (OPERATIONAL))

RESOLVED TO RECOMMEND


That the matter be referred to the adjustment budget.
(iii)
Virement transfer between Technical Services section of operational budget : (TS 6/1/1 - 2017/2018)
RESOLVED TO RECOMMEND


That the matter be referred to the adjustment budget.

(iv)
Additional funds required for 010 701 010 284 : Materials as per water section of Technical Services : (TS 6/1/1 - 2016/2017)
RESOLVED TO RECOMMEND


That the matter be referred to the adjustment budget.

(v)
Presentation : Adjustment budget : (TS 6/1/1 - 2017/2018)

RESOLVED TO RECOMMEND



That the adjustment budget be submitted to the next Executive Committee meeting.

E.
Finance Portfolio Standing Committee : Meeting held on 13 February  2018 

(i)
Incentive scheme for payment of municipal bills : (BTO 6/7)

The Municipal Manager reported that progress have been made with regards to the tracing of people who are owing the municipality and who have subsequently made arrangements with the municipality.
RESOLVED  TO RECOMMEND

(a)
That the principles of incentive scheme be agreed on;

(b)
that a full collection strategy, including the previously approved 50% for 50% strategy, be submitted to the next Finance Portfolio Standing Committee meeting;
(c)
that the incentive scheme for payment of municipal bills be effective as from 1 March 2018.

(ii)
Karbochem special agreement : Electricity : SA Calcium Carbide Business Rescue : (BTO 6/1 : BTO 11/3/3/4/2/3)
RESOLVED TO RECOMMEND

(a)
That the Council enter into negotiations with both Karbochem and SA Calcium Carbide with the view to signing two separate agreements containing similar terms to the current agreement in place of Karbochem;

(b)
that tariff payable to Council by the entities be reviewed in line with Eskom and NERSA guidelines, but be no lower than the current agreement;

(c)
that the existing Karbochem account be split into two individual accounts with the arrear debt being transferred to the newly created account for SA Calcium Carbide;

(d)
that the claim to be submitted under the Business Review, be noted.

(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of December 2017 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for December 2017, be noted.

(iv)
Municipal investments (MFMA) : Quarter ended 31 December 2017: Investment register : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND

That the report submitted on the investment register for the quarter ended 31 December 2017, be noted.

(v)
Municipal borrowings (MFMA) : Quarter ended 31 December 2017: Loan register : (BTO 6/3/1/2)
RESOLVED TO RECOMMEND

That the report submitted on the loan register for the quarter ended 31 December 2017, be noted.

(vi)
Municipal grants : Quarter ended 31 December 2017 : (BTO 6/14/1)

RESOLVED TO RECOMMEND

That the report submitted on the grant register for the quarter ended 31 December 2017, be noted.

(vii)
Section 71 : Monthly budget statement : Month five : (BTO 6/7)

RESOLVED TO RECOMMEND

That section 71 for the month ended 30 November 2017, be noted.

(viii)
Section 71 : Monthly budget statement : Month six : (BTO 6/7)

RESOLVED TO RECOMMEND

That section 71 for the month ended 31 December 2017, be noted.[image: image1.png]
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