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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON WEDNESDAY, 25 JANUARY 2017 AT 08:30
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B  1 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting.
B  2 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. A.N. Zwane had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. A.N. Zwane be granted leave of absence from attending the meeting.
B 3  :

OFFICIAL NOTICES
NONE
B 4 :

UNOPPOSED PROPOSALS BY MAYOR 



NONE
B 5 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 14 December 2016, be confirmed.
B 6 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B 7 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B 8 :

REPORTS OF ANY COMMITTEE

A.(i)
Technical Services Portfolio Standing Committee : Meeting held on 11 January 2017 
RESOLVED
That resolutions B1 to B5, B7 to B10 as well as B12 of the Technical Services Portfolio Standing Committee meeting held on 11 January 2017, be noted.

A.(ii)
Report on uThukela Water (Pty) Ltd : (TS 11/2/2/7)

The Municipal Manager reported that at the shareholders meeting the matter of the current Acting Managing Director, who is also the Acting Chief Financial Officer was discussed and the Chairperson of the board promised to resolve the matter before the end of December 2016, a letter was as well sent in January 2017, until now no response had been received regarding the matter. 

In paragraph 2 the last sentence should read as follows :-


“He also reported that the bulk rate would be much more if taken by uMngeni Water.”
In paragraph 3 the last sentence should read as follows :-

“The Strategic Executive Director : Technical Services responded that uThukela Water should be viewed as an entity for the Region not only a benefit to Newcastle Municipality and as such should be considered an asset.”

RESOLVED

That CoGta give a presentation clarifying all matters regarding uThukela Water (Pty) Ltd.

A.(iii)
Schedule of oversight visits for Technical Services Portfolio : 

(TS 3/2/2/2/68)
The Executive Committee expressed concerns that the ward councillors were not informed about the site visits in their wards.

RESOLVED

(a)
That the list of projects and the dates for visit for each project were submitted to the Portfolio Committee on Friday, 13 January 2017;
(b)
that the contractors for each project were invited to join the committee on site visits to address any issues that may arise;


(c)
that the itinerary was circulated to full Council of the projects to be visited;
(d)
that the outcomes of the site visits be presented to the Executive Committee per ward.
A.(iv)
Monthly report  : Administration Section

The Municipal Manager reported that the matter regarding the Temporary Manager Water Services Authority was dealt with administratively and should have not been presented to the Technical Services Portfolio Standing Committee.

RESOLVED

That the matter be dealt with administratively.

A.(v)
Financial reports 

That “NONE” be amended to “NOTED”
B.(i)
Finance Portfolio Standing Committee : Meeting held on 19 January 2017
RESOLVED
That resolutions B1 to B5, B7 to B14, B16 as well as B18 to B27 of the Finance Portfolio Standing Committee meeting held on 19 January 2017, be noted.

B.(ii)
Filling of critical vacancies 


The sentence in the second paragraph in the preamble be amended to read as follows :-


“Cllr. Yende raised a concern over the high turnover of people exiting the organisation.”

After a discussion on the article in the Newcastle Advertiser regarding the road markings that were not properly painted and staff shortage remark, it was;
RESOLVED

That a report on the filling of critical vacancies, be submitted to the next scheduled Executive Committee meeting. 

B.(iii)
Debt write-off : Electricity disputes : (BTO 6/7)
RESOLVED 

(a)
That the consumers that are owing the municipality in respect of the electricity disputes be advised that they are responsible for payment as the meters were tested and reported to be functioning properly;

(b)
that the normal disconnection processes be followed for non-payment.

B.(iv)
Debt write-off : November 2016 : (BTO 6/7)

RESOLVED 


That the matter be referred back to the Finance Portfolio Standing Committee for correction of the heading.
B 9 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Section 71 : Monthly budget statement : National reporting standard : Month six : 31 December 2016 : (BTO 6/1/1 - 2016/2017)




RESOLVED

(a)
That Council notes the monthly budget statement and any supporting documentation for the period ended 31 December 2016;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2016/2017 approved capital budget as a service delivery barometer.

(ii)
Section 71 : Monthly budget statement : National reporting standard : Month five : 30 November 2016 : (BTO 6/1/1 - 2016/2017)




RESOLVED

(a)
That Council notes the monthly budget statement and any supporting documentation for the period ended 30 November 2016;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2016/2017 approved capital budget as a service delivery barometer.

(iii)
Invitation to attend the KZN Provincial back to basics 2nd anniversary summit : (MM 19/1)

RESOLVED
(a)
That the Executive Committee note the invitation received from CoGta;

(b)
that approval be granted to the Mayor, all Cllrs, Municipal Manager and Performance Management System to attend the summit;


(c)
that 2 luxury coaches be utilised to transport councillors to the summit;

(d)
that councillors who will be attending the summit submit their names to the Speaker’s office;
(e)
that councillors who prefers to use their own vehicles note that they will not be reimbursed for costs.
B10 :

EXECUTION OF EXCO AND COUNCIL RESOLUTIONS : (MM 2/1/3/2)

NOTED
B11 :

SALGA : MONTH REPORT : (CS(A) 19/1/1/28)

NOTED

B12 :

SALGA : 5th NATIONAL CONFERENCE : 28 NOVEMBER TO 1 DECEMBER 2016: (CS(A) 19/1/1/28)

NOTED

b13 :

Edrms project report for year one covering the period 1st NovEMBER 2015 to 31 OctOBER 2016 DOCPROPERTY  Title  \* MERGEFORMAT 

 TITLE   \* MERGEFORMAT 

 INFO  Title  \* MERGEFORMAT : (CS (A) 2/2/7)
RESOLVED


That the item be deferred to the next scheduled Executive Committee meeting.

B14 :

CIVIC CENTRE TOWER BLOCK LOCAL AREA NETWORK SOLUTION : 



(MM 7/2/2/1/1)

RESOLVED


That the item be deferred to the next scheduled Executive Committee meeting.

B15 :

REPORT ON THE BUY-BACK CENTRE : (CS 11/4/3/7)

NOTED
B16 :

FILLING OF CRITICAL POSITIONS : (TS 5/3/5)




RESOLVED 

That the item be deferred to the next scheduled Executive Committee meeting.

B17 :

MUNICIPAL SIDINGS : (TS 11/9/5)



After deliberations on the maintenance of the railway line and the benefit/cost ratio, it was then; 



RESOLVED 

(a)
That Transnet and other businesses be engaged to assist in the maintenance of the railway lines;

(b)
that the Strategic Executive Director : Development Planning and Human Settlements and Legal Services investigate the history, beneficiaries and economical aspect of the railway line in relation to Economic Development of the municipality;
(c)
that the agreement and contract between the companies and the municipality regarding the maintenance of the railway line be reviewed;

(d)
that a report on the recommendation be presented to the Executive Committee.

B18 :

PLANT AND VEHICLE REPLACEMENT PLAN AND INTERNAL CON-STRUCTION TEAM : (TS 7/2/2/4/1)




RESOLVED 

(a)
That due to the current financial situation the Plant and Vehicle Replacement Plan be included in the 2017/2018 budget;
(b)
that the Plant and Vehicle Replacement Plan be dealt with at an organisational level to fast-track service delivery.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:45.
                                                                                           CONFIRMED  

2017-02-01__
                _____________ 
DATE 


 






CHAIRPERSON

A 1 :

REPORTS OF ANY COMMITTEE

A :
Finance Portfolio Standing Committee : Meeting held on 19 January 2017 
(i)
Indigent application process : Write-off of debt : November 2016 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of November 2016 amounting to  R2 855 020,56, be written off against the bad debt reserve.

(ii)
Indigent application process : Write-off of debt : December 2016 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of December 2016 amounting to R3 542 430,88, be written off against the bad debt reserve.

(iii)
Debt write-off : Mahon Evangelic Church : (BTO 6/7)

RESOLVED TO RECOMMEND 

That the write-off was not approved as the consumer is responsible for consumption of water after the meter and is therefore liable to pay the account.

(iv)
Deposit increase : (BTO 6/7)

RESOLVED TO RECOMMEND


(a)
That the current consumer deposits of R1 000, as previously approved by Council be replaced with the following with effect from 1 March 2017 :-


	· 
	Water account for residential purposes
	R  1 500

	· 
	Consumer account for residential purposes (Scale 2)
	R  2 000

	· 
	Three phase residential/Small businesses (Scale 3)
	R  3 000

	· 
	Large businesses (Scale 4)
	R  5 000

	· 
	Industrial businesses (Scale 5)
	R10 000

	· 
	Consumer account for builders deposit
	R  5 000

	· 
	Business account of builders deposit
	R10 000;



(b)
that the public be informed by means of a notice on the municipal accounts.

(v)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the  Municipal Supply Chain Management Policy for the month of October 2016 : (BTO 21/B)
RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of October 2016, be noted.

(vi)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for the month of November 2016 : (BTO 21/B)
RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of November 2016, be noted.

A 2 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Mid-year performance assessment 2016/2017 : (MM 2/1/2)

RESOLVED TO RECOMMEND


(a)
That the Mid-Year Performance assessment for the period ending 31 December 2016, submitted in terms of section 72 of the Municipal Finance Management Act (Act 56 of 2003) be noted for onward submission to National and Provincial Treasury;

(b)
that Directorates re-align the Mid-Year Review to Monthly Projections of expenditure on the Operational and Capital budget based on the Mid-year assessed SDBIP’s and Adjustment Budget as approved by Council in December 2016; 

(c)
that as a key intervention area, monthly capital status reports be presented to the Executive Committee - after technical assessment by the Performance Management Unit - and that a special Executive Committee be convened for this purpose;
(d)
that the Strategic Executive Directors comply with monthly reporting & monitoring requirements to ensure compliance with all targets by using the PMS checklist compiled for this purpose;
(e)
that internal project management processes be improved to ensure effective implementation of the capital program;
(f)
that the gaps identified in terms on non-alignment of cash flow projections to the budget be corrected by departments and Budget and Treasury Office in line with the approved adjustment budget;
(g)
that the progress report on resolving issues in the Annual Report 2014/2015, be noted;
(h)
that the Mid-Year Budget  Review (as presented by the Chief Financial Officer) and the recommendations contained therein be approved for preparation of the adjustment budget for the 2016/2017 financial year and the revision of the SDBIP’s accordingly.

(ii)
Section 72 : Mid-year budget and performance assessment : 

(BTO 6/1/1 - 2016/2017)


The Acting Chief Financial Officer presented the mid-year performance assessment for 2014/2015, whereafter, it was

RESOLVED TO RECOMMEND

(a)
That the mid-year review for the period ended 31 December 2016, be noted and approved;

(b)
that, based on the variances presented between the approved budget and actuals for the first half of the year, an adjustment budget is necessary;

(c)
that, subject to approval of recommendation (b) above, the Accounting Officer be mandated to prepare and submit the adjustment budget to Council for consideration;

(d)
that the Accounting Officer be mandated to submit the mid-year adjustment assessment report to National and Provincial Treasuries as required by S72(1)(b) of the Municipal Finance Management Act, Nº. 56 of 2003;

(e)
that departmental budgetary requirements be dealt with administratively and addressed in terms of the approved virement policy;

(f)
that any transfers between votes be dealt with through an adjustment budget to be submitted in terms of (c) above or be submitted to the Executive Committee is considered to be urgent.

(iii)
Section 52(d) : Quarterly report on budget implementation : Reporting standard : Quarter ended 31 December 2016 : (BTO 6/1/1 - 2016/2017)
RESOLVED TO RECOMMEND 
(a)
That Council notes the monthly budget statement and any supporting documentation for the period ended 31 December 2016;

(b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2016/2017 approved capital budget as a service delivery barometer and ensure that the grants are fully spent for intended purposes.
(iv)
Budget guidelines for 2017/2018 financial year : (BTO 6/1/1 - 2016/2017)


The Acting Chief Financial Officer presented by budget guidelines for 2017/2018, whereafter it was 
RESOLVED TO RECOMMEND
(a)
That the budget guidelines as prepared by the Budget and Treasury Office be noted and approved;

(b)
that all service charges and property rates tariffs be increased by 7%, sundry revenue tariffs be increased by 10%;

(c)
that electricity tariffs and bulk purchases be increased by 8% and as per circular N°. 85 of the MFMA, subject to  NERSA’s final decision;

(d)
that grants allocations be based on the 2016 Division of Revenue Act (DORA) allocations and be updated once the 2017 DORA has been published;

(e)
that staff salaries and remuneration of councillors be increased by 6,9% and 5% respectively, based on the CIPX and the relevant guidelines and that such increases be reviewed once final approval has been published;

(f)
that the maximum household earnings for indigent be capped at R3 500 per month and that the following indigent subsidies be granted :-


Electricity consumption 

:
50 kwh


Water consumptions

:
6kl


Electricity availability

:
100%


Water availability


:
100%


Sewer availability


:
100%


Refuse 



:
100%


Property rates


:
100%;

(g)
that the rates rebates be approved as follows :-



Pensioners
:
25%


Flood victims
:
50%


Bread and breakfast businesses
:
10%


Commercial development over R50m


                                             0-4 years
:
40%

                                                    5-6 years
:
25%

                                                    7-8 years
:
10%;

(h)
that the Budget and Treasury Office be mandated to allocate budget for municipal fixed costs and to proportionately allocate balances to departments for the purpose of general expenses and repairs and maintenance;

(i)
that budget for general expenses and repairs and maintenance be zero-based, based on the allocation as per (h) above and that departments submit motivations for their budget appropriations;

(j)
that only grants be used to fund the capital programme.

(v)
Withdrawal of resignation : Strategic Executive Director : Electrical/Mechanical Services  : (MM 5/8/2)


After an "in committee" discussion, it was
RESOLVED TO RECOMMEND

That the Executive Committee accepted the resignation of the Strategic Executive Director : Electrical and Mechanical and recommended that the position of the Strategic Executive Director : Technical Services be advertised so as to resolve the long-standing issues that CoGta had raised regarding the Acting Strategic Executive Director : Technical Services appointment.
A 3 :

ANNUAL REPORT : 2015/2016 : (MM 2/1/2)



The Municipal Manager presented the 2015/2016 Annual Report and thanked the Executive Committee support as well as management, especially Manager : Monitoring and Evaluation for the contribution as well as hard work in producing the report, whereafter, it was

RESOLVED TO RECOMMEND

(a)
That the Annual Report 2015/2016 as presented, including all components as specified, be noted;

(b)
that the report by the Auditor-General for the financial year ended 30 June 2016 be noted;

(c)
that the report of the Audit Committee for the financial year ended 30 June 2016 be noted;

(d)
that the Annual Report 2015/2016 of the entity uThukela Water (Pty) Ltd, be noted;

(e)
that the action plan on the report of the  Auditor-General for 2015/16 be noted - with monthly progress reports to be submitted to Executive Committee, Audit Committee and Municipal Public Accounts Committee for monitoring thereof;

(f)
that the Annual Report 2015/16 be advertised for public consultation and further consideration by the Municipal Public Accounts Committee through its Oversight Report.
A 4 :

VACANCIES : STRATEGIC EXECUTIVE DIRECTORS : CORPORATE SERVICES AND BUDGET AND TREASURY OFFICE / CHIEF FINANCIAL OFFICER : DRAFT PROCESS PLAN : (CS(HR) 5/3/5)
RESOLVED TO RECOMMEND

(a)
That the draft selection process plan for the filling of the two vacancies of Strategic Executive Director : Corporate Services and Strategic Executive Director : Budget and Treasury Office/Chief Financial Officer, be approved;

(b)
that a selection panel for the Strategic Executive Director : Corporate Services of 2 members i.e. :-
· Cllr. R.N. Mdluli - Portfolio Chairperson : Corporate Services

· Municipal Manager of Newcastle Municipality 

· Municipal Manager of Dannhauser Municipality 
be approved;

(c)
that a selection panel for the Strategic Executive Director : Budget and Treasury Office consisting  of 2 members i.e.:-
· 
Cllr. E.M. Nkosi - Mayor of Newcastle Municipality 

· Municipal Manager of Newcastle Municipality 

· 
Chief Financial Officer of Dannhauser Municipality

be approved;

(d)
that a date for shortlisting be provided by Council. 

A 5 :
EXPIRY OF EMPLOYMENT CONTRACT : STRATEGIC EXECUTIVE DIRECTOR : COMMUNITY SERVICES : (CS(HR) 5/3/5)

After an "in committee" discussion, it was
RESOLVED TO RECOMMEND
(a)
That administration be commended for sending the information through before the contract has lapsed and requested that the practise be adopted for all other Section 56/57 employees whose contracts are about to expire;

(b)
that the position of Strategic Executive Director : Community Services be advertised as soon as possible in order to avert the situation of having to appoint someone on an acting capacity.
A 6 :

VIREMENT TRANSFER FOR EMERGENCY SERVICES (DISASTER MANAGEMENT) : (CS 12/3/4)

RESOLVED TO RECOMMEND

(a)
That the report be noted;

(b)
that the Executive Committee authorise the virement of R500 000 in order to procure urgent and life threatening disaster management relieve items such as blankets, mattresses and black plastic roof coverings :-


	Amount
	Savings taking from
	Saving transferred to

	R500 000
	Agent fees 010 268 010 227
	Emergency Services 010 260 010 242


(c)
that a decent structure for disaster be investigated and budgeted for;

(d)
that a reassessment of disaster be conducted as there are wards which were left out.

A 7 :

ALLOCATION OF GREENEST MUNICIPALITY GRANT : (CS 10/1/6/12)

RESOLVED TO RECOMMEND
(a)
That an amount of R800 000 won by the municipality in the Greenest Municipality Awards be used in addressing the illegal dumping around the skips and beautification of these spots;

(b)
that a business plan with clear indications of addressing the problem of illegal dumping around skips and enforcement of by-laws be submitted to the next scheduled Executive Committee meeting.
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