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Newcastle Municipality

MINUTES OF THE SPECIAL MEETING OF THE NEWCASTLE MUNICIPAL COUNCIL HELD IN THE CONFERENCE ROOM, SHOW HALL, HARDWICK STREET, NEWCASTLE ON FRIDAY, 4 NOVEMBER 2016 AT 10:00
NEWCASTLE MUNICIPAL COUNCIL 

SPECIAL MEETING : 4 NOVEMBER 2016
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1 :
OPENING


The Speaker officially opened the meeting and introduced herself, the Mayor as well as the members of the Executive Committee. She further explained that the Council has 67 members with the vacancy of one member who passed on. The Speaker then handed over the meeting to the MEC for CoGta.

The MEC provided a brief summary of the purpose of the meeting, which was the progress on application for full time Councillors and the application for extension for acting appointment.

2 :
APPLICATIONS FOR LEAVE OF ABSENCE : (CS 3/1/4/1)

NONE
3 :
MEETING : MEC : CoGta : CRITICAL MATTERS

3.1
Application for full-time councillors : (CS(A) 3/1/6)
The MEC for CoGta provided reasons for non-approval of the application, indicating the financial position of the municipality which is not sound, indicating that Council would need to come up with a financial recovery strategy if it needed the application to be supported. Some of the concerns raised by the MEC were as follows :-
(a)
The debt owed by Councillors and municipal officials;

(b)
Lack of enforcement of budget control measures;

(c)
Non-filling of the position of the Chief Financial Officer; and 

(d)
The municipality not having cash coverage.
She stressed the importance of following Section 12 notice and paying councillors according to upper limits. She further stressed that Councillors must take note that they would individually be held liable for taking wrong decisions. She indicated that if Councillors do not comply with the law, this opens up a gap for the MEC to intervene by taking away powers of the Council or asking Council to take remedial actions on these decisions.

3.2
Application for extension of acting appointments : (CS(A) 5/5/2)
The MEC provided a progress per position starting with the Chief Financial Officer, indicating that Mr. S.N. Nkosi has been acting for more than 6 months, which is the period that falls out of the jurisdiction of the MEC and Council. The MEC indicated that she had reported such to the Minister for CoGta as the period has been exhausted and that such is an irregular expenditure; and remedial action needs to be taken with immediate effect.
For the position of the Strategic Executive Director : Technical Services, the MEC indicated that Mr. L. Zincume has acted more than 6 months and that such position is new and must be filled and she had reported such to the Minister for CoGta as the period has been exhausted and that such is an irregular expenditure; and remedial action needs to be taken with immediate effect.
For the position of the Strategic Executive Director : Corporate Services, the MEC indicated that she has received the application and the appointment was proper and therefore regularised by her office.

Councillors were given an opportunity to ask questions and seek clarity where Councillors indicated :- 
(a)
That it had been highlighted in  previous budget sessions that the rate of payment of the township is very low and needs to be improved;

(b)
that the financial situation of the municipality needs to be changed with immediate effect;
(c)
that the MEC delivered a report in 2014 but nothing was done regarding the report whilst accountability was the key in solving those issues;
(d)
that they re-iterated the MEC’s statement that Councillors and officials owing the municipality must pay;

(e)
that they all agreed that if they work together as a collective, financial problems would be resolved.

RESOLVED
(a)
That a financial report be tabled to Council with immediate effect;
(b)
that Council needs to come up with a strategy for financial recovery;

(c)
that Council needs to review its budget and re-submit the application for full-time councillors;

 (d)
that Council needs to take a decision regarding acting appointments that have gone above 6 months and regularise such expenditure.
CONCLUSION OF MEETING
There being no further business to discuss, the meeting concluded at 13:00.
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