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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO, MUNICIPAL BUILDING, SCOTT STREET,  NEWCASTLE ON TUESDAY, 26 JULY 2016 AT 09:00
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	 3
	MM
	Valuation : Audit Committee 
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	Debt order collection limit increase
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	Loss Control Policy
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B144 :

OPENING


The Mayor requested all present to stand and observe a silent prayer or meditation, whereafter he officially opened the meeting.

B145 : 
APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)



NONE
B146 : 
OFFICIAL NOTICES 

SALGA National Induction Programme for new councillors : (MM 3/1/6)
The Municipal Manager informed the meeting that he had been appointed as one of the few Municipal Manager’s to conduct the induction programme of new councillors for the Ethekwini Municipality, Greater Kokstad Municipality, Ingwe Municipality and Kwasani Municipality.




NOTED
B147 : 
UNOPPOSED PROPOSALS BY THE MAYOR

Appreciation of the Executive Committee : (MM 20/6)
The Mayor extended a word of appreciation to the Executive Committee members in terms of the attendance and further appreciated the good working relationship that the Executive Committee members have shown.  He then extended his appreciation of the Municipal Manager and his team for the level of professionalism and dedication in performing their duties and further extended his appreciation as to the establishment of the Tower Block building which was one of the most substantial projects and further appreciated the level of infrastructural development within Newcastle.

The Mayor then thanked the committee for the level of transparency for involving the community in decisions made and further gave a special thanks to the Speaker and the Chief Whip for their participation in the Executive Committee.




NOTED
B148 :
URGENT MATTERS

High season tariff : (TS 5/8/12/1)


The Mayor informed the committee that there was a high spike on the electricity bill sent out to community members, which was uncertain and therefore a meeting convened between the Mayor and the finance department to investigate the matter.  He further, indicated the high spike on the electricity bill was due to the fact that NERSA had not only approved the tariffs but also the high season rate electricity charges.  He further added that the bills were reviewed and new bills were sent out, which had decreased the tariffs.
RESOLVED
(a)
That the high season tariff be done away with;

(b)
that the shortfalls of the budgeting process in terms of the high season tariffs be submitted to Council during the adjustment budget process;

(c)
that the Acting Strategic Executive Director : Technical Services submit an urgent application to NERSA to review the high season tariff. 

B149 :
REVIEW OF VIREMENT POLICY : (BTO 6/1/B)
After a brief discussion, it was




RESOLVED 

That the amended Virement Policy, be referred to the new Municipal Council.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:00.
                                                                                           CONFIRMED  

_____
                _____________ 
DATE 


 






CHAIRPERSON
A44 :
URGENT MATTERS

(i)
Signing of the new Implementation Protocol Agreement : Level 2 accreditation : (DP&HS (H&L) 6/14/3

RESOLVED TO RECOMMEND
(a)
That the new Implementation Protocol Agreement as submitted by the KwaZulu-Natal Department of Human Settlements, be approved;

(b)
that the Mayor and Municipal Manager be authorised to sign the new Implementation Protocol Agreement for Level 2 Accreditation on behalf of the Newcastle Municipality;

(c)
that it be noted that the new agreement is for a further period of 3 years namely 2016/2017, 2017/2018 and 2018/2019 financial years;

(d)
that the following corrections be done in clause 10.1.1 of the agreement :-


Output 5 under number of EEDBS Houses to be transferred

	Targets 2016/2017
	Targets 2017/2018
	Targets 2018/2019

	
	
	

	100 Units
	120 Units
	140 Units


(ii)
Proposed sale of a portion of remainder of erf 1 Newcastle through public tender for car dealership showroom : (DP&HS (H&L) 14/4/100)

RESOLVED TO RECOMMEND
(a)
That Council decides in terms of section 14(2)(a) of the Municipal Finance Management Act, Nº. 56 of 2003, that the subject assets is not needed to provide the minimum level of basic municipal services and has considered the fair market value of R2 503 000 (incl. VAT), to be received for the subject asset;

(b)
that Council approves the sale of the subject asset by public sale and agrees that it has made determination required by section 14(2)(a) and (b) of the act, in terms of applicable regulations 5(1)(b)(i) of the Notice Nº. 31346 of 22 August 2008;

(c)
that Council approves that all town planning and EIA processes be at the cost of an awarded bidder;

(d)
that Council approves that land reversion clause be inserted to the title deed, stating that, if the project does not commence after 2 years, the land will revert back to Council or the property will be rated on the investment value.

A45 : 

EVALUATION OF THE AUDIT COMMITTEE BY COUNCIL : (MM 3/2/2/2/64)
Cllr. Vorster raised his concerns as per the item submitted and indicated that there was a delay in discussing the Audit Committee obstacles due to the Audit Committee minutes being submitted to Executive Committee and Council late.  The Municipal Manager gave insight into the item submitted indicating that the matter was due to a recommendation by the Auditor-General for the assessment of the Audit Committee to be performed by Council on an annual basis.




RESOLVED TO RECOMMEND
(a)
That the Audit Committee Evaluation Assessment, be approved;


(b)
that a signed meeting summary report highlighting problems being experienced by the Audit Committee be submitted to Council and the Executive Committee prior to the finalisation of the Audit Committee minutes.

B46 : 

DEBIT ORDER COLLECTION LIMIT INCREASE : JULY 201 : (BTO 6/8/16/1)


The Acting Chief Financial Officer brief the meeting regarding the items submitted, whereafter, it was



RESOLVED TO RECOMMEND
(a)
That the Newcastle Municipality enters into negotiations with Firstrand Bank Limited (Reg. Nº. 1929/001225/06 acting through its First National Bank Public Sector Banking division (“the Bank”), regarding the granting of facilities by the Bank to the Local Municipality, subject to the terms and conditions as set forth in the facility agreement with reference number LDP01/Newcastle/2016 from the Bank dated 18 July 2016 and subject to the terms and conditions of the Bank;

(b)
that the municipality may negotiate as per (a) above up to a maximum capital exposure of R10 350 000 (ten million, three hundred and fifty thousand rand);

(c)
that the municipality furthermore resolved that any amendment to the facility will only be effected following a resolution by the Newcastle Municipality authorising such amendments;

(d)
that the municipality further declares and states that it has complied with in so far as it relates to the facilities referred to in (a), with the relevant provisions of the Local Government : Municipal Finance Management Act, Nº. 56 of 2003;

(e)
that Sishosonke M. Nkosi and Asha Haripersad in their capacity as Acting Chief Financial Officer and Director : Revenue, Valuations and Debt Management be authorised to sign all documents and do all things necessary to give effect to the above on behalf of the Newcastle Municipality;

(f)
that the Municipal Manager in his capacity or his proxy/delegate be authorised to sign all documents and do all things necessary to give effect to the above on behalf of the Newcastle Municipality.

A47 :
LOSS CONTROL POLICY : (BTO 7/2/B)



RESOLVED TO RECOMMEND

That the Loss Control Policy, be approved.

A48 :
ASSET MANAGEMENT POLICY : (BTO 7/2/B)



RESOLVED TO RECOMMEND

That the Asset Management Policy, be approved.

A49 : 

DRAFT PROCESS PLAN : 2017/2018 FOR THE NEWCASTLE INTEGRATED DEVELOPMENT PLAN (IDP)/PMS AND BUDGET (MM 13/15/6)




RESOLVED TO RECOMMEND
(a)
That the draft Process Plan (2017/2018) be approved in order to give guidance to the IDP/PMS/Budget preparation process;

(b)
that it be noted that the approved draft Process Plan (2017/2018) will be submitted to the MEC of the KwaZulu-Natal Department of Co-operative Governance and Traditional Affairs  for assessment;

(c)
that it be noted that the approved draft Process Plan (2017/2018) will be advertised for public scrutiny and comments;

(d)
that it be noted that the dates reflected on the draft Process Plan (2017/2018) may be modified on its final draft, subject to the inauguration of the new municipal Council.
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