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B71 :

OPENING


The Mayor requested all to rise and observe a moment of silent prayer.

B72 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllrs. E.J.C. Cronje as well as N.P. Kunene had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. E.J.C. Cronje as well as N.P. Kunene be granted leave of absence from attending the meeting.
B73 :

OFFICIAL NOTICES
NONE
B74 :

UNOPPOSED PROPOSALS BY MAYOR 
Appointment of Mr. B.E. Mswane : Municipal Manager : (CS(HR) 5/3/5)
The Mayor took the opportunity to congratulate Mr. B.E. Mswane on his appointment  as Municipal Manager of the Newcastle Municipality at the special Council meeting held on 14 April 2016.

He wished the Municipal Manager all the best and hoped that he would have a turnaround strategy for the municipality.

The Mayor further advised the Municipal Manager that he has the full backing of the councillors.  Furthermore, it would be incumbent upon him to ensure that departments do not overspend and that capital projects are completed timeously in terms of the budget.

The Mayor also stressed the fact that the Municipal Manager, in liaison with the Acting Strategic Executive Director : Budget and Treasury Office should monitor the cash flow of the municipality closely and also ensure that departments deliver quality services to communities insofar as promises made at the road shows.  He advised the meeting that there was overwhelming support from communities at the road shows in and around Newcastle.
The Mayor further advised that in order to establish the strengths and weaknesses of employees a psychometric assessment of all staff be undertaken.  The Municipal Manager should also consider rotating managers and directors within other departments.

The Municipal Manager acknowledged the honour and privileged to serve the Council, Executive Committee, structure of Council as well as the community of Newcastle. 
He advised the meeting that the challenge as had been highlighted by the Mayor  are acknowledge and the administration commits to work timeously to address such challenges.




NOTED WITH APPRECIATION
B75 :

CONFIRMATION OF MINUTES

RESOLVED
(a)
That the minutes of the special meeting of the Executive Committee held on 24 February 2016, be confirmed, subject to the following amendment :-

· Recommendation A25 (ii)(b) : Amendment of signatories : Glacier Financial Solutions / Sanlam Group, investment account number : 00124617, the identity number of M.S. Ndlovu, be amended to 771223 5529 081;
(b)
that the minutes of the special meeting of the Executive Committee held on 10 March 2016, be confirmed.

B76 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B77 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B78 :

REPORTS OF ANY COMMITTEE

A.(i)
Audit Committee : Meeting held on 27 November 2015
RESOLVED
That resolutions 1 to 6(a) of the Audit Committee  meeting held on 27 November 2015, be noted.
B.(i)
Audit Committee : Meeting held on 25 January 2016
RESOLVED
That resolutions 1 to 5 of the Audit Committee meeting held on 25 January 2016, be noted.
C.
Local Labour Forum : Special meeting held on 2 October 2015
RESOLVED
That resolutions 1 to 8 of the special Local Labour Forum meeting held on 2 October 2015, be noted.
D.
Local Labour Forum : Meeting held on 18 November 2015
RESOLVED
That resolutions 1 to 6 of the Local Labour Forum meeting held on 18 November 2015, be noted.
E.
Local Labour Forum : Special meeting held on 13 January 2016
RESOLVED
That resolutions 1 to 4 of the special Local Labour Forum meeting held on 13 January 2016, be noted.
F.
Local Labour Forum : Special meeting held on 4 February 2016
RESOLVED
That resolutions 1 to 4 of the special Local Labour Forum meeting held on 4 February 2016, be noted.
G.
Local Labour Forum : Special meeting held on 17 February 2016
RESOLVED
That resolutions 1 to 10 of the special Local Labour Forum meeting held on 17 February 2016, be noted.
H.
Local Labour Forum : Special meeting held on 25 February 2016
RESOLVED
That resolutions 1 to 4 of the special Local Labour Forum meeting held on 25 February 2016, be noted.
I.(i)
Community Services Portfolio Standing Committee : Meeting held on 3 March 2016
RESOLVED
That resolutions B 21 to B 28, as well as B30 to B33 of the Community Services Portfolio Standing Committee meeting held on 3 March  2016, be noted.
I.(ii)
Newcastle Animal Pound : (CS 12/8/2)

Dealt with in conjunction with recommendation A10 B(i) of these minutes.

NOTED

I.(iii)
Appointment of Acting Drivers : Waste Management : (CS 5/5/2)

Dealt with in conjunction with resolution B78 J(ii) of these minutes.

NOTED

I.(iv)
Leasing of stables at show grounds : (CS(C&A) 16/4/4)

RESOLVED 

(a)
That an advertisement be placed in the local media requesting the expression of interest for the leasing of the stables at the Farmers Hall;

(b)
that the Lessee provides his own security at the stables and that Council will not be held liable for any losses suffered at the stables during the lease period;

(c)
that should there be horse shows, gymkhanas, championships, etc., held Newcastle, the relevant committee members must liaise with the Lessee to utilise the stables at a minimal cost;

(d)
that the Lessee undertakes all maintenance of the stables to the satisfaction of Council;

(e)
that pest control be maintained at all times in order to prevent the outbreak of flies, cockroaches and other pests or insects;

(f)
that Legal Services in liaison with Directorate : Culture and Amenities draw up the necessary legal contract including all the conditions and requirements.

I.(v)
Use of council facilities by councillors, political parties and other groups / individuals : (CS(C&A) 16/4)

The resolution be amended as follows :-
RESOLVED

That the item be withdrawn and be referred to the various political parties for consideration.

I.(vi)
Waste sites - operational time changes : (CS 11/4/3/3)

RESOLVED
(a)
That the amended times for the waste sites operations as referred to below, be approved :-

· Weekdays 
:
06:00 - 18:00

· Saturdays and Sundays 

and public Holidays
:
10:00 - 15:00;

(b)
that the Security Guard be informed to open the gate during the hours referred to in (a) above during Weekdays, Saturdays, Sundays and Public Holidays;

(c)
that the public be sensitised by the media regarding the time changes as per (a) above.

I.(vii)
Employment of traffic wardens : (CS 5/3/5)
Dealt with in conjunction with resolution B78 J(ii) of these minutes.

NOTED
J.(i)
Community Services Portfolio Standing Committee : Meeting held on 5 April 2016
RESOLVED
That resolutions B 34 to B 42 of the Community Services Portfolio Standing Committee meeting held on 5 April  2016, be noted.
J.(ii)
Appointment of Acting Drivers : Waste Management : (CS 5/5/2)

RESOLVED 


That the report be referred to the Municipal Manager for his consideration and approval.

J.(iii)
Employment of Traffic Wardens : (CS 5/3/5)
RESOLVED 
That the matter pertaining to the employment of traffic wardens be referred to the Municipal Manager, a full report regarding parking meters and the service provider, traffic wardens as well as the budget needed to employ traffic wardens, be submitted.
J.(iv)
Waste fleet and its branding : (CS 11/4/3/3)

RESOLVED 


That an appropriate standard branding of the municipal fleet as a new image on all new fleet be considered and approved.

J.(v)
Status quo street cleaning : Newcastle Outer : (CS 11/4/3/2)

RESOLVED

That the report be referred back to the Community Services Portfolio Standing Committee, a more holistic report to be submitted.

J.(vi)
Refurbishment and extension of Newcastle Library : Provincial Department Arts and Culture - Grant funding : (CS(C&A) 16/3/4)
Dealt with in conjunction with resolution B88 of these minutes.

NOTED
(vii)
Condition of trim park and verges resulting from the construction of new roads by Civil Services : (CS 17/4/1/3 : CS 11/5/4/3/1)
RESOLVED 
(a)
That the report be referred back in order to obtain comments from Budget and Treasury Office as well as Technical Services;

(b)
that it be noted that the Executive Committee would not entertain requests from departments should comments not be obtained, from the various departments involved and especially if there are financial implications.

K.
Corporate Services Portfolio Standing Committee : Meeting held on 3 March 2016
RESOLVED
That resolutions B32 to B45 of the Corporate Services Portfolio Standing Committee meeting held on 3 March  2016, be noted.
L.
Corporate Services Portfolio Standing Committee : Special meeting held on 15 March 2016
RESOLVED
That resolutions B46 to B48 of the Corporate Services Portfolio Standing Committee special meeting held on 15 March  2016, be noted.
M.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 5 April 2016
RESOLVED
That resolutions B49 to B60 of the Corporate Services Portfolio Standing Committee meeting held on 5 April   2016, be noted.
N.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 9 March 2016 
RESOLVED
That resolutions B18 to B24(ii), B25 to B29 as well as B31 to B40 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 9 March 2016, be noted.

N.(ii)
Public drinking : (DP&HS 1/3)
RESOLVED

(a)
That the department of Development Planning and Human Settlements with the department of Community Services as well as Council’s legal team to compile laws against public drinking as well as heavy duty trucks that park in the suburbs;
(b)
that the Legal Services department to play its role in the promulgation of by-laws.

N.(iii)
Monthly progress report on land leases, donations and disposal : Housing and Land (Real Estate : (DP&HS (H&L 14/4/2)

RESOLVED
(a)
That the department of Development Planning and Human Settlements identify serviced land to be sold to improve municipal cash flow;
(b)
that a progress report on audit regarding worship sites also be submitted to the Executive Committee.
O.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 12 April 2016 
RESOLVED
That resolutions B41 to B64 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 12 April 2016, be noted.

O.(ii)
Spatial Planning and Land Use Management Act (N°. 16 of 2013) : Public consultation in preparation for the adoption of the Newcastle Planning Scheme (Rural Policy) : (DP&HS 13/3/3)
RESOLVED

(a)
That the work done towards the preparation of the Newcastle Planning Scheme (Rural Clauses/Policy) in terms of the Spatial Planning and Land Use Management Act, N°. 16 of 2013 (SPLUMA), be noted;


(b)
that phase 2 (Rural Clauses/Policy) of the Newcastle Planning Scheme (that excludes Newcastle, Madadeni, Osizweni, Ingagane, Charlestown and Kilbarchan) be open for public participation process for a period not less than 30 days;

(c)
that all comments emerging from the public participation process be taken into account prior to submission to Council.

O.(iii)
Approval for the variation and escalation fees : Identification of new landfill site for Newcastle Municipality : March 2016 : 

(DP&HS (ED) 11/4/3/1)
RESOLVED 
(a)
That Council notes progress made on the identification of a site to establish a regional landfill facility;

(b)
that the additional scope of work (amounting to 29.6%) of the original contract price (R1 208 151,48) be extended to include the delineation, designing and investigation of the access road to the landfill site;


(c)
that the escalation fees of less than 20% (R30 900) of the original price in line with the engineering practice, be approved;

(d)
that the contract be amended to consider future escalations in terms of the engineering practice that may arise;

(e)
that the lapsing date of the main contract be extended to 31 December 2017 to accommodate potential delays from the Department of Economic Development, Tourism and Environmental Affairs;

(f)
that it be noted that once the Department of Economic Development, Tourism and Environ-mental Affairs has approved the scoping reporting, the associated cost be submitted to Council for final approval.

P.
Finance Portfolio Standing Committee : Meeting held on 22 March 2016 
RESOLVED
That resolutions B1 to B16 of the Finance Portfolio Standing Committee meeting held on 22 March 2016, be noted.

Q.
Finance Portfolio Standing Committee : Meeting held on 14 April 2016 
RESOLVED
That resolutions B17 to B26 of the Finance Portfolio Standing Committee meeting held on 14 April 2016, be noted.

R.(i)
Technical Services Portfolio Standing Committee : Meeting held on 2 March 2016
RESOLVED
That resolutions B 25 to B 30 as well as B32 to B36 of the Technical Services Portfolio Standing Committee meeting held on 2 March  2016, be noted.

R.(ii)
Monthly report : January 2016 : Roads, Stormwater and Building Section

Due to concerns raised regarding the resealing of roads throughout Newcastle, it was

RESOLVED

That the resealing of roads be a priority during the new financial year i.e. 1 July 2016.
B79 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Section 71 : Monthly budget statement : National reporting standard : Month Nine : 31 March 2016 : (BTO 6/1/1 - 2015/2016)

RESOLVED 
(a)
That the In Year Budget Operational and Capital reports for the ninth month, be noted;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

(ii)
Section 52(d) : Quarterly report on budget implementation : Reporting standard : Quarter ended 31 March 2016 : (BTO 6/1/1 - 2015/2016)
RESOLVED 

(a)
That the third quarter operational and capital expenditure results be noted;

(b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

(iii)
Guarding of municipal property by external security services : (CS 9/B)

RESOLVED

That the report be referred to the Budget and Treasury Office to submit comments, a comprehensive financial report to be submitted at the next scheduled Executive Committee meeting.

(iv)
Security Services overtime remuneration : (CS 5/2/B)

RESOLVED
That the report be referred back to the Budget and Treasury Office to submit comments.

(v)
Overtime budget for Waste Management : (CS 11/4/3/3)

RESOLVED
(a)
That the report be referred back to the Budget and Treasury Office to submit comments;


(b)
that in the event that services need to be rendered, the Mayor, Municipal Manager, Acting Strategic Executive Director : Budget and Treasury Office as well as the Acting Strategic Executive Director : Corporate Services meet to consider the request.

(vi)
Moratorium on filling of vacancies : (CS(HR) 5/3/5)

RESOLVED
(a)
That the Municipal Manager deal with departments where the filling of critical vacancies is imperative and consider the grant funded post  in accordance with the approved budget;

(b)
that the Municipal Manager also address problems regarding acting appointments within lower positions in the various departments. 

(vii)
Municipal Public Accounts Committee meetings : (CS(A) 3/2/2/2/70)
RESOLVED

(a)
That the resolutions pertaining to the Municipal Public Accounts Committee be referred back to the Executive Committee;

(b)
that in future Chairpersons of the various portfolio standing committees attend meeting of the same committee.
B80 :

STAFF MOVEMENT REPORT : FEBRUARY 2016  : (CS(HR) 5/3/5)




NOTED

B81 :

SALGA : MONTHLY REPORT : FEBRUARY 2016 : (CS (A) 19/1/1/28)




NOTED

B82 :

NEWCASTLE MUNICIPALITY RE-ENGINEERING : ORGANOGRAM : 



(CS(HR 2/1/2)

RESOLVED 


That the Newcastle Municipality re-engineering organogram be referred to the next meeting of the Executive Committee indicating the budgeted positions.
B83 :

MASTER’S DEGREE AND INTERNSHIP PROGRAMME OF THE AFRICAN BUSINESS EDUCATION INITIATIVE FOR YOUTH (ABE INITIATIVE) : MS. Z.B. MADUNA : (CS(HR) 5/4/3/4)
RESOLVED
That Ms. Z.B. Maduna’s leave of absence during her participation in the Masters’ and Internship Programme in Japan not be paid for by the municipality.

B84 :

NEWCASTLE CIVIC CENTRE : TOWER BLOCK : (CS(A) 7/1/1/2/2)

NOTED
B85 :

OVERTIME PAYMENT FOR MAYORAL BUDGET ROAD SHOWS : 



(CS(HR 5/5/2/8)
RESOLVED

(a)
That time-off for overtime worked be granted to all officials who have been nominated to work during the Mayor’s budget road shows;
(b)
that Corporate Services department be authorised to submit an application for an exemption in this regard to the South African Local Government Bargaining Council (SALGBC);

(c)
that it be noted that this overtime will be applicable after a response has been received from SALGBC;

(d)
that overtime leave applications be kept on the employees record for three months after the approval by SALGBC.

B86 :
SALGA MEMBERSHIP LEVY : 2016/2017 FINANCIAL YEAR : (CS(A) 19/1/1/28)

RESOLVED 

That SALGA be approached regarding the invoiced amount of R4 651 860,00 being made payable in two instalments after  July 2016 on condition that there would not be any penalties.

B87 :
SALGA MEMBERS ASSEMBLY : (CS(A) 19/1/1/28)

RESOLVED 
(a)
That in view of cash constraints, the Newcastle Municipality would be unable to accept the invitation pertaining to the sitting of the SALGA National Members Assembly scheduled for 19 - 20 May 2016;

(b)
that SALGA be notified accordingly.
B88 :

REFURBISHMENT AND EXTENSION OF NEWCASTLE LIBRARY : PROVINCIAL DEPARTMENT ARTS AND CULTURE : GRANT FUNDING : (CS(C&A) 16/3/4)

RESOLVED

(a)
That the matter be referred back to the various political caucuses for consideration;

(b)
that the department of Budget and Treasury Office to investigate that grant funding as well as any legislative correspondence indicating that the Provincial Library Services would be funding the total amount for the Library;

(c)
that the report to also indicate whether the processes of Supply Chain Management could be bypassed.

B89 :

PROGRESS REPORT : PROPOSED PHELINDABA COMMUNITY CENTRE AND SWIMMING POOL : (CS 6/1/1)

RESOLVED 
(a)
That an amount of R150 000 be made available to have the swimming pool water cleaned to a satisfactory standard prior to the official hand-over to the municipality for the benefit of the community;

(b)
that the Acting Strategic Executive Director : Community Services to liaise with the Acting Strategic Executive Director : Budget and Treasury Office to consider from which votes the funding would be realised;

(c)
that a comprehensive report regarding all approved resolution of variations as well as the building of the walls be submitted to the Executive Committee.

B90 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH SEVEN : 31 JANUARY 2016 : (BTO 6/1/1 - 2015/2016)

RESOLVED 
(a)
That the In Year Budget Operational and Capital results for the seventh month, be noted;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

B91 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH EIGHT : 29 FEBRUARY 2016 : (BTO 6/1/1 - 2015/2016)

RESOLVED 
(a)
That the In Year Budget Operational and Capital results  for the eighth month, be noted;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

B92 :

NEWCASTLE ARTS DEVELOPMENT ORGANISATION : PROPOSED VISIT TO NEWCASTLE UPON TYNE UK : (DP&HS (ED) 19/1/5/42)

RESOLVED
That an amount of R50 000 sponsorship with regard to the proposed visit to Newcastle Upon Tyne UK by the Newcastle Arts Development Organisation be approved.

B93 :

SUPPORT ALLOCATION FOR NEWCASTLE TOURISM EVENTS : 



(DP&HS(ED) 19/1/5/42)

RESOLVED
(a)
That the following events which will take place before 30 June 2016 be approved for financial support by the municipality :-


	Newcastle Winter Festival
	R  50 000

	Newcastle Airshow
	R250 000

	Siyabonga Challenge
	R250 000

	Sound & Shine
	R  45 000

	Gospel Show
	R100 000

	Total
	R730 000


(b)
that the approval of events for the 2016/2017 financial year be deferred to after July 2016 and to consider a systematic budget review process for events and the Newcastle Municipality must rather endeavour to only support selected key major events which can make a significant impact in tourism growth and to the broader regional economy.

B94 :
DROUGHT IMPACT ON OPERATIONAL BUDGET : (TS 69/1/1 - 2015/2016 : 


TS 6/1/2)
RESOLVED 

That the virement transfer of any savings from Electricity purchases cost centre 010 602 010 247 to cost centres as will be determined by the Technical Services department and the Budget and Treasury Office in order to finance the drought impact on the operational budget, be approved.
B95 :
RBIG AND MIG GRANT : IMPLEMENTATION OF RBIG PROJECT BY UMGENI WATER AND MIG PROJECT RE-PRIORITISING - NGAGANE BULK RAW WATER SUPPLY SYSTEM REFURBISHMENT AND UPGRADE : (TS 11/4/2/1/4)

RESOLVED 

(a)
That the abovementioned report and correspondence be noted;


(b)
that the implementation of the Ngagane Bulk Raw Water Pipeline Refurbishment and new pipeline installation by Umgeni Water in line with the above implementation strategy, be approved;

(c)
that expenditure already incurred be noted.

B96 :
LIMITING OF WATER USE IN TERMS OF ITEM 6 OF SCHEDULE 3 OF THE NATIONAL WATER ACT OF 1988 : (TS 11/2/5)
RESOLVED 
(a)
That the Government Gazette Nº. 31860 of 24 March 2016, be noted;

(b)
that the office of the Mayor sensitise the communities regarding the limiting of water usage via the media.
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 13:15.

                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON

A27 :

REPORTS OF ANY COMMITTEE

A :
Community Services Portfolio Standing Committee : Meeting held on 5 April 016 
Newcastle Animal Pound : (CS 12/8/2)

RESOLVED TO RECOMMEND
That the recommendations of the Community Services Portfolio Standing Committee regarding the promulgation of the by-laws, be rescinded as follows :-

“(a)
That all by-laws of Community Services be promulgated, as a matter of urgency;

 (b)
that the meeting regarding the promulgation of by-laws, the Acting Strategic Executive Director : Community Services arrange a meeting between the Acting Executive Manager : Legal Services as well as the Acting Strategic Executive Director : Corporate Services to establish who is responsible for the promulgation of the by-laws;

 (c)
that the appointment of a champion from Legal Services to deal solely with by-laws, be considered;

  (d)
that to assist with the compilation of by-laws copies from different municipalities to be downloaded from the website.”

B :
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 9 March 2016 
Review of the urban open space policy and the urban open space framework for Newcastle Municipality : (DP&HS 13/15/21)

RESOLVED TO RECOMMEND

(a)
That the progress made on the review of the Urban Open Space Policy and Framework for Newcastle Municipality, be noted;

(b)
that the Urban Open Space Policy and Framework be workshopped with relevant municipal departments;

(c)
that the Urban Open Space Policy and Framework for Newcastle Municipality be advertised for public comments for a period not less than 30 days.

C :
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 12 April  2016 
(i)
Preferential Procurement Policy for SMME’s : (DP&HS (ED) 12/23/2)
RESOLVED TO RECOMMEND
(a)
That the draft Preferential Procurement Policy for SMME’s, subject to further public consultations, be approved;

(b)
that once the draft Preferential Procurement Policy has been workshopped with public stakeholders and official from Supply Chain Management be requested to assist with their documentation, the final policy will be submitted to Council for approval.

(ii)
Approval of the policy on establishment of communal housing (Residential communes) : (DP&HS 13/3/7)
RESOLVED TO RECOMMEND 
(a)
That the policy on the establishment of communes, as advertised for 60 days and one objection was received and the petition with 33 signatories, be noted;


(b)
that the proposed Policy on establishment of Communal Housing (Residential Communes), be adopted, with concerns;

(c)
that the Policy on establishment of Communal Housing (Residential Communes), be gazetted.

(iii)
Proposed payment to Lazertrade (Pty) Ltd from the purchase price of erf R/1 in respect of Town Planning processes : April 2016 : 


(DP&HS  (H&L) 148/4 - R/1 Lazertrade)
RESOLVED TO RECOMMEND
(a)
That Council approves an amount of R36 658,26 paid by Lazertrade (Pty) Ltd for subdivision, closure, consolidation and rezoning to the municipality be subtracted from the purchase price of R930 000,00;
(b)
that the client appoint their professional consultants at their costs to process the application for subdivision, consolidation and rezoning of the subject site;
(c)
that the Deed of Sale between the municipality and Lazertrade (Pty) Ltd be signed with a subtracted price of R893 342,00.

D :
Finance Portfolio Standing Committee : Meeting held on 22 March 2016 
(i)
Indigent application process : Write-off of debt : November 2015 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of November 2015 amounting to R3 371 128,44, be written off against the bad debt reserve.

(ii)
Indigent application process : Write-off of debt : January 2016 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of January 2016 amounting to R1 447 730,97, be written off against the bad debt reserve.

(iii)
Indigent application process : write-off of debt : February 2016 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of February 2016 amounting to R1 207 211,09, be written off against the bad debt reserve.

(iv)
Debt collection and credit control : Interest amnesty - recovery of outstanding accounts : December 2015 : (BTO 6/7)
RESOLVED TO RECOMMEND


(a)
That Council approve the interest amnesty write-off, amounting to R809 999,41, up to 31 December 2015;

(b)
that the interest amnesty process be extended until 30 June 2016.

(v)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the  Municipal Supply Chain Management Policy for the month of January 2016 : (BTO 21/B)

RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of January 2016, be noted. 

E :
Finance Portfolio Standing Committee : Meeting held on 14 April  2016 
(i)
Indigent application process : Write-off of debt : March 2016 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of March 2016 amounting to R2 970 889,65, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for the month of February 2016 : (BTO 21/B)

RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of February 2016, be noted. 

A28 :

AUDIT COMMITTEE CHARTER : (MM 3/2/2/2/4/3)
RESOLVED TO RECOMMEND

That the 2015/2016 Audit Committee Charter, as attached hereto, be approved.

A29 :

ACTING APPOINTMENTS : STRATEGIC EXECUTIVE DIRECTORS : CORPORATE SERVICES AND COMMUNITY SERVICES : (CS(HR 5/3/5)


After an "in committee" discussion, it was
RESOLVED TO RECOMMEND
(a)
That the acting appointment of Mrs. D.R. Molefe from 1 March 2016 to date be condoned by Council and that it be extended until the next elections;

(b)
that Corporate Services Department be authorised to submit an application in writing to the MEC of Local Government and Traditional Affairs to extend the acting period for Mrs. D.R. Molefe for further period; 

(c)
that Mr. B.M. Mhlanga continues to act in the position of the Strategic Executive Director : Community Services pending the finalisation of the disciplinary process for Mr. Sithole;
(d)
that Corporate Services Department be authorised to submit a report of the disciplinary proceeding in writing to the MEC of Local Government and Traditional Affairs regarding the disciplinary process of Mr M.P. Sithole.

A30 :

VACANCIES : MUNICIPAL MANAGER, STRATEGIC EXECUTIVE DIRECTOR : CORPORATE SERVICES AND STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE : (CS(HR 5/3/5)


After an "in committee" discussion, it was

RESOLVED TO RECOMMEND
(a)
That Council notes the screening report of the 6 candidates who applied for the positions of the Municipal Manager, Strategic Executive Director: Corporate Services and Strategic Executive Director : Budget and Treasury Office / Chief Financial Officer;
(b)
that Council approve the shortlisted candidate for the post of the Municipal Manager which is Mr. S.V. Ngwenya, Mr. B.E. Mswane and Mr. M.A. Nkosi;
(c)
that the filling of the posts of Strategic Executive Director : Budget and Treasury Office and Strategic Executive Director : Corporate Services be put on hold until Council resolves otherwise;

(d)
that Mr. S. Nkosi act in the position of Strategic Executive Director : Budget and Treasury Office/ Chief Financial Officer until the next local government elections.
A31 :

POSITION OF STRATEGIC EXECUTIVE DIRECTOR : TECHNICAL SERVICES : (CS(HR 5/3/5)


After an "in committee" discussion, it was

RESOLVED TO RECOMMEND
(a)
That Mr. L. Zincume be appointed as an Strategic Executive Director: Technical Services with effect from Council resolution, considering that his is a qualified Civil and Electrical Engineer with government ticket, this is a critical skill and the municipality will save money in the remuneration of one Strategic Executive Director instead of two;
(b)
that he be remunerated his current package of the Strategic Executive Directors : Electrical Services inclusive of the 20% acting allowance;
(c)
that the contract period be extended for a further 2 years with effect from October 2018 which will end in September 2020;
(d)
that the current status regarding the employment of Mr. L.  Zincume remains the same subject to a response from the MEC for Local Government;
(e)
that Corporate Services department be authorised to submit an application for exemption to the MEC for Local Government;
(f)
that it be noted that, this is approved by Council on person to holder basis. 
A32 :
VIREMENT TRANSFER OF FUNDS FROM ELECTRICITY METERS TO VEHICLES COST CENTRE : (TS 6/6/2)

RESOLVED TO RECOMMEND
That the virement transfer of R650 000 from Electricity meters cost centre 070 602 001 721 to vehicles cost centre 070 440 077 021 be referred back to the Executive Committee to consider what impact the transfer of funds from electricity meters to vehicles cost centre would be.
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