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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON MONDAY, 2015-10-19 AT 14:00
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SPECIAL EXECUTIVE COMMITTEE MEETING

19 OCTOBER 2015
ATTENDANCE REGISTER

PRESENT

	Councillor 
	A
	F
	
	Rehman
	:
	Mayor

	Councillor
	R
	N
	
	Mdluli
	
	

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor
	N
	P
	
	Kunene
	
	

	Councillor
	S
	B
	M
	Lukhele 
	
	

	Councillor 
	M
	
	
	Shunmugam
	
	

	Councillor Dr
	J
	A
	
	Vorster
	
	


ABSENT WITH APOLOGY
	Councillor 
	S
	M
	
	Matthews
	:
	personal circumstances

	Councillor
	R
	B
	
	Ndima
	
	


ALSO IN ATTENDANCE 

	Councillor
	M
	E
	
	Ngcobo
	:
	Chief Whip


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	B
	E
	Mswane 

	Strategic Executive Director : Community Services 
	:
	Mr
	M
	P
	Sithole

	Acting Strategic Executive Director : Corporate Services 
	:
	Mr
	N
	I
	Ndlovu 

	Acting Strategic Executive Director : Technical Services 
	:
	Mr
	L
	
	Zincume

	Director : Administration 
	:
	Mrs 
	D
	R
	Molefe

	Director : Integrated Development Plan 
	:
	Mr
	T
	
	Mhlanga 

	Director : Housing and Land 
	:
	Mr
	M
	O
	Shozi

	Director : Budget
	:
	Mr
	M
	
	Ndlovu

	Manager : Executive Support
	:
	Ms
	H
	
	Manqele 

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Acting Executive Manager : Legal Services 
	:
	Mr
	Q
	
	Zwane

	Acting Director : HRD/LR/WS
	:
	Ms 
	D
	
	Jansen

	Senior Administrative Officer
	:
	Mrs
	F
	J
	Hadden

	Administrative Assistant 
	:
	Ms
	Z
	
	Xulu

	
	
	
	
	
	






B314 :

OPENING


The Mayor requested all to rise and observe a moment of silence.
B315 : 
APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllrs. N.S. Matthews as well as R.B. Ndima had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. N.S. Matthews as well as R.B. Ndima be granted leave of absence from attending the meeting.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 14:55.
                                                                                           CONFIRMED  

_________
                _____________ 
DATE 


 






CHAIRPERSON
A 49 :

RE-ENGINEERING : NEWCASTLE MUNICIPALITY : SANCHAA (PTY) LTD : 



(MM 5/4/1/2)
RESOLVED TO RECOMMEND

(a)
That the Task Job Evaluation Grading, be implemented;

(b)
that the results based on (a) above be implemented and that stringent overtime cost cutting measures be in-vestigated and implemented before the end of December 2015;

(c)
that the organogram be streamlined to reduce the vacant positions and improve efficiency, a report be submitted;

(d)
that a report on overtime reduction, be submitted;

(e)
 that the operational budget be reduced by 3% to cover the applicable cost of re-engineering;

(f)
that Council be workshopped on (a) above on 20 October 2015.

(The DA requested that their dissenting vote be recorded, due to the fact that the item was available to the Executive Committee members, the organogram and job descriptions used during the process was not attached to the report and that no clarity on how overtime would be reduced).
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