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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON WEDNESDAY, 2015-10-14 AT 11:30
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SPECIAL EXECUTIVE COMMITTEE MEETING

14 OCTOBER 2015
ATTENDANCE REGISTER

PRESENT
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	Mayor
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	Councillor
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	M
	
	
	Shunmugam
	
	

	Councillor Dr
	J
	A
	
	Vorster
	
	


ABSENT WITH APOLOGY
	Councillor 
	S
	M
	
	Matthews
	:
	personal circumstances


ALSO IN ATTENDANCE 

	Councillor
	M
	E
	
	Ngcobo
	:
	Chief Whip

	Councillor
	M
	F
	
	Zikhali
	:
	Speaker 

	Mr 
	G
	
	
	Rolls
	:
	SANCHAA


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	B
	E
	Mswane 

	Strategic Executive Director : DP&HS
	:
	Ms
	N
	S
	Thusi

	Acting Strategic Executive Director : BTO
	:
	Mr 
	S
	
	Nkosi

	Acting Strategic Executive Director : Corporate Services 
	:
	Mr
	N
	I
	Ndlovu 

	Acting Strategic Executive Director : Technical Services 
	:
	Mr
	L
	
	Zincume

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Acting Executive Manager : Legal Services 
	:
	Mr
	Q
	
	Zwane

	Acting Director : HRD/LR/WS
	:
	Ms 
	D
	
	Jansen

	Legal Officer
	:
	Ms
	L
	
	Mazibuko

	Assistant Manager : Administration 
	:
	Ms
	N
	
	Jafta






B310 :

OPENING


The Mayor requested all to rise and observe a moment of silence.
B311 : 
APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllr. N.S. Matthews had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllr. N.S. Matthews be granted leave of absence from attending the meeting.

B312 :

OBJECTION : DEBT COLLECTION : BIGEN AFRICA (PTY) LTD. : (MM 6/10/2/1 : MM 11/1/1)


The Acting Executive Manager : Legal Services gave a brief summary to the background and reasons of the objection lodged by Bigen Africa (Pty) Ltd., whereafter, it was
RESOLVED


That should Bigen Africa (Pty) Ltd. continue to pursue the matter and take the municipality to court, the municipality should defend the matter.

B313 :

ADDITIONAL ITEMS
(i)
Matter between North City and Fruit and Veg City : (DP&HS 14/4/345&346)
The Acting Executive Manager : Legal Services gave a summary of the matter between North City and Fruit and Veg City regarding erf 345 and 346 which the municipality had vested right of use to North City.

RESOLVED 

That the Development Planning and Human Settlements department and the Legal Section take a look at the matter and submit a report to the Executive Committee.

(ii)
Re-engineering : Newcastle Municipality : SANCHAA (PTY) LTD : (MM 5/4/1/2)

The Acting Municipal Manager and Mr. G. Rolls gave an update on the re-engineering process currently being undertaken by the municipality.

RESOLVED 
(a)
That SANCHAA Consulting provides the Executive Committee with a full comprehensive report with all the financial implications with regard to the re-engineering process;

(b)
that on the report SANCHAA Consulting provides information on the following :-

(i)
positions on the organisational structure that do not need to be filled

(ii)
how overtime is going to be cut down;

(c)
that the report be submitted for discussion at the Executive Committee meeting scheduled to be held on Monday, 19 October 2015 at 14:00.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 13:23.
                                                                                           CONFIRMED  

_________
                _____________ 
DATE 
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