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Newcastle Municipality

MINUTES OF THE COUNCIL MEETING HELD IN THE CONFERENCE ROOM, SHOW HALL, HARDWICK STREET,  NEWCASTLE ON WEDNESDAY, 28 JANUARY 2015
AT 14:00
NEWCASTLE MUNICIPAL COUNCIL 

MEETING : 28 JANUARY 2015
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PART     A


PART     B


1 :
OPENING


Cllr. Dr. J.A. Vorster opened the meeting with prayer.

2 :
APPLICATIONS FOR LEAVE OF ABSENCE : (A 3/1/4/1)

The meeting was informed that the following councillors had given notice to the effect that it would not be possible for them to attend the meeting :- 
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RESOLVED
That Councillors 


B
V

Buhali 
T
J

de Jager



J 
M
E
Damons
A
P

Meiring



C
L

Dube
D
J
Z
Nkosi




D
X

Dube
S
J

Zulu

be granted leave of absence from attending the meeting.
3 :
OFFICIAL NOTICES 
NONE
4 :
UNOPPOSED PROPOSALS BY SPEAKER

The Speaker welcomed the councillors to the first meeting of 2015.  All councillors should work together to overcome all challenges and problems.  He stressed the fact that no motions would be entertained.


In conclusion, the Speaker expressed his confidence in his team which is led by the Mayor and his officials led by the Municipal Manager.
NOTED
5 :
CONFIRMATION OF MINUTES 
RESOLVED
That the minutes of the meeting of the Newcastle Municipal Council held on 26 November 2014, be confirmed, subject to the following amendments :-
· Resolution CM61 the “without the permission of the Chairperson” be replaced with “without informing the Chairperson” 
6 :
MAYORAL FOREWORD

RESOLVED

That the Mayor’s foreword for 2013/2014 as attached per Annexure “A”, be noted.
7 :
ANNUAL REPORT : 2013/2014 : (MM 2/1/2)

After a presentation by the Manager : Performance Management, it was
RESOLVED
(a)
That the 2013/2014 Annual Report as tabled be noted;

(b)
that it be noted that the Annual Report will be published for public comments whereafter the Municipal Public Accounts Committee must prepare an Oversight Report with recommendations regarding the adoption, rejection or that the annual report be referred back by no later than 31 March 2015;

(c)
that presentations as made by representatives of the Office of the Auditor-General as well as the Chairperson of the Audit Committee, be noted;
(d)
that copies of the presentation be made available to all councillors in order for the caucuses to deliberate and submit comments to the Manager : Performance Manage-ment.

8 :
AUDITOR-GENERAL’S REPORT 

After a presentation by the Office of the Auditor-General, it was

NOTED
9 :
AUDIT COMMITTEE 


After a presentation by the Chairperson of the Audit Committee, it was

NOTED
10 :
QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE

11 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
12 :
REPORTS OF THE EXECUTIVE COMMITTEE

The Mayor, Cllr. A.F. Rehman, moved that the recommendations of the Executive Committee be considered and that resolutions of the committee adopted under powers delegated to the committee and where indicated, be noted.



VIDE THE ANNEXED PART A AND PART B

13 :
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE : (CS(A) 3/1/4/5)

Following discussion, it was

RESOLVED
That Cllr. S.G. Ndlovu be appointed as Chairperson of the Municipal Public Accounts Committee and Cllr. H.S. Madonsela be withdrawn from the said committee and be seconded to another committee.

14 :
PROCESS : FILLING OF VACANCY OF MUNICIPAL MANAGER : DRAFT ADVERTISEMENT : (CS(HR) 5/3/5)

The Mayor briefed the Council as regards to the draft advertisement which had been prepared by Human Resources.


He advised that the contract would be for a 2 year period and would be advertised next week with a 14 day closing period.
NOTED
CONCLUSION OF MEETING
There being no further business to discuss, the meeting concluded at 17:15.



CONFIRMED

_______
_____________

DATE
CHAIRPERSON

CM 1 : 
URGENT MATTERS

Water Services By-laws : (TS 11/4/2/1/4)



RESOLVED 
(a)
That, in terms of Municipal Systems Act, Nº. 32 of 2000, chapter 3, section 1 as indicated above, the draft Water Services by-laws be approved and be published for public comments;

(b)
that the draft water services by-laws be taken over by Newcastle Municipality Legal Services so that they can ensure that the draft Water Services By-laws follow the legislated procedures for publication to the public and for the final approval by Council in terms of Municipal Systems Act 32 of 2000.

CM 2 :
REPORTS OF ANY COMMITTEE
A.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 2 December 2014
Approval of the Newcastle Outdoor Advertising Policy and By-law :

(DP&HS 10/1/5/1)

RESOLVED 

(a)
That the proposed review of the Newcastle Outdoor Advertising Policy and By-laws for the Newcastle Municipal jurisdiction, be approved;

(b)
that the Newcastle Outdoor Advertising Policy and By-laws be gazetted.

CM 3 :

ACTING STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE / CHIEF FINANCIAL OFFICER : (MM 5/3/5)


Upon enquiry from Cllrs. C.L. Dube as well as C.Y. Liu, the Mayor responded to the effect that the matter has been finalised, following which, it was
RESOLVED 
(a)
That the Municipal Manager be mandated to finalise the appointment of the KPMG consultant to act in the vacant position of the Chief Financial Officer;

(b)
that the action of the Municipal Manager to appoint Ms. A. Hariparsad as Acting Chief Financial Officer with effect from 22 December 2014 be condoned. 

CM 4 : 
FILLING OF VACANCY OF MUNICIPAL MANAGER : (A) 3/1/4/1)



RESOLVED 

(a)
That the Mayor be mandated to release the Municipal Manager should the need arise for him to commence his duties at Mpumalanga;

(b)
that Human Resources prepare a draft advertisement prior to the next Executive Committee meeting and the matter pertaining to the appointment of an Acting Municipal Manager be discussed at the Council meeting  of 28 January 2015 at 14:00;

(c)
that the Office of the Mayor be mandated to drive the process pertaining to the selection, recruitment and appointment of a Municipal Manager.

CM 5 :
MID-YEAR PERFORMANCE ASSESSMENT 2014/2015 : (MM 2/1/2)





RESOLVED 
(a)
That the mid-year Performance assessment submitted in terms of section 72 of the Municipal Finance Management Act (Act 56 of 2003) be noted for onward submission to National and Provincial Treasury;
(b)
that Directorates re-align the Mid-Year Review to Monthly Projections of expenditure on the Operational and Capital budget based on the Midyear assessed SDBIP’s; 
(c)
that as a key intervention area, monthly capital status reports be presented to the Executive Committee - after technical assessment by the Performance Management Unit - and that a special Executive Committee be convened for this purpose;
(d)
that the Strategic Executive Directors comply with monthly reporting & monitoring requirements to ensure compliance with all targets;
(e)
that internal project management processes be improved to ensure effective implementation of the capital program;

(f)
that the gaps identified in terms on non-alignment of cash flow projections to the budget be finalised immediately by departments and Budget and Treasury Office;
(g)
that the progress report on the Auditor-Generals report 2012/13 be noted;
(h)
that the Mid-Year Budget  Review (as presented by the Chief Financial Officer) and the mid-year performance assessment, and the recommendations contained therein be approved for  preparation of an adjustment budget for the 2014/15 financial year  and the review of the SDBIP’s accordingly; 
(i)
that revisions on the  SDBIP’s forming part of the mid-year assessment (where applicable) be approved and performance agreements of section 57 employees be amended accordingly;

(j)
that the presentation on the mid-year performance assessment 2014/2015, be noted;
(h)
that all documentation regarding the presentation be made available to all political parties for their input.

CM 6 :
SECTION 72 : MID-YEAR ASSESSMENT FOR THE PERIOD ENDING 31 DECEMBER 2014 : (BTO 6/1/1 - 2014/2015)
RESOLVED
(a)
That the mid-year financial results for the 2014/2015 financial year, be noted;

(b)
that, due to budget variances indicated in the report, the Accounting Officer be mandated to prepare and submit the adjustment budget for consideration by Council as per section 28 of the MFMA;


(c)
that the purpose of the adjustments budget mentioned above be to reduce operational expenditure;

(d)
that the municipality’s service delivery and budget implementation plan (SDBIP) be revised accordingly;

(e)
that Strategic Executive Directors introduce measures to ensure financial discipline within their respective departments which will ensure efficient ways of doing business;

(f)
that the municipality introduce an effective and efficient revenue collection strategy;

(g)
that the municipality develops and implements a revenue enhancement strategy which will explore new revenue avenues thereby expanding the municipality’s revenue base;

(h)
that the expenditure on the capital budget be accelerated as it is a service delivery barometer;
(i)
that all documentation regarding the presentation be made available to all political parties for their input.

CM 7 :

ANNUAL REPORT : 2013/2014 : (MM 2/1/2)

RESOLVED 
(a)
That the Annual Report 2013/2014 as presented, including all components as specified, be noted;

(b)
that the report by the Auditor-General for the financial year ended 30 June 2014 be noted;
(c)
that the report of the Audit Committee for the financial year ended 30 June 2014 be noted;
(d)
that the Annual Report of the entity uThukela Water (Pty) Ltd, be noted;
(e)
that the action plan on the report of the  Auditor-General for 2013/14 be noted - with monthly progress reports to be submitted to Executive Committee, Audit Committee and Municipal Public Accounts Committee for monitoring thereof;
(f)
that the Annual Report 2013/14 be advertised for public consultation and further consideration by the Municipal Public Accounts Committee through its Oversight Report;
(g)
that all documentation regarding the presentation be made available to all political parties for their input.

1.
SPECIAL EXECUTIVE COMMITTEE MEETING : 26 NOVEMBER 2014 

At the Council meeting held on 28 January 2015 the resolutions of the Executive Committee numbered


B 280 to B 285

were


NOTED

2.
SPECIAL EXECUTIVE COMMITTEE MEETING : 15 DECEMBER 2014 


At the Council meeting held on 28 January 2015 the resolutions of the Executive Committee numbered


B 286 to B 300


were


NOTED

3.
EXECUTIVE COMMITTEE MEETING : 21 JANUARY 2015

At the Council meeting held on 28 January 2015 the resolutions of the Executive Committee numbered


B 1 to B 8 A to C (iii) 

B 8 C(v) to B 9(vi), as well as 


B 10 to B 21

were


NOTED

B8 C(iv) :
Weed spraying : (CS 17/2/4)

Cllr. Ntshangase requested that the schedule of weed spraying dates be made available to Council’s various political caucuses.


The Chairperson of the Community Services Portfolio Standing Committee  referred to the enquiry by Cllr. Nhlapho and stated that the latter councillor is a member of the Community Services Portfolio Standing Committee where the matter was discussed at length.
NOTED

B9(vii) :
Allegations : Strategic Executive Director : Community Services : (MM 5/5/4)

After an "in committee" discussion, it was

RESOLVED 
(a)
That allegations pertaining to Strategic Executive Director : Community Services, be noted;

(b)
that the Strategic Executive Director : Community Services be afforded an opportunity to respond (within 7 days) to the allegations as per the disciplinary regulation for senior managers;

(c)
that following (b) above the Speaker convene a special Council meeting to consider a submission from the Strategic Executive Director : Community Services;
(d)
that a legal expert be appointed to investigate and advise Council on the process to be followed in this regard.

3.
SPECIAL EXECUTIVE COMMITTEE MEETING : 28 JANUARY 2015 AT 10:00

At the Council meeting held on 28 January 2015 2014 the resolutions of the Executive Committee numbered


B 22 to B 24

were


NOTED

(ii)





(iii)
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