PAGE  

Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET,  NEWCASTLE ON WEDNESDAY, 2015-01-28 AT 10:00
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SPECIAL EXECUTIVE COMMITTEE MEETING

28 JANUARY 2015 AT 10:00
ATTENDANCE REGISTER

PRESENT

	Councillor 
	A
	F
	
	Rehman
	:
	Mayor 

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor
	N
	P
	
	Kunene
	
	

	Councillor
	S
	B
	M
	Lukhele 
	
	

	Councillor 
	S
	M
	
	Matthews
	
	

	Councillor
	R
	N
	
	Mdluli
	
	

	Councillor
	R
	B
	
	Ndima
	
	

	Councillor 
	M
	
	
	Shunmugam
	
	

	Councillor Dr
	J
	A
	
	Vorster
	
	


ALSO IN ATTENDANCE 
	Councillor
	S
	M
	
	Thwala
	:
	Chief Whip


OFFICIALS PRESENT

	Municipal Manager
	:
	Mr
	K
	
	Masange

	Chief of Operations 
	:
	Mr
	B
	E
	Mswane

	Strategic Executive Director : Community Services 
	:
	Mr
	M
	P
	Sithole

	Strategic Executive Director : DP&HS 
	:
	Ms
	N
	
	Thusi

	Strategic Executive Director : Elec/Mech Services  
	:
	Mr
	L
	
	Zincume

	Acting Strategic Executive Director : Corporate Services 
	:
	Ms
	D
	R
	Molefe

	Acting Strategic Executive Director : BTO   
	:
	Ms
	A
	
	Haripersad

	Director : IDP 
	:
	Mr 
	T
	
	Mhlanga

	Director : IT
	:
	Ms
	N
	
	Vinkhumbo 

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Executive Manager : Legal Services 
	:
	Mr
	E
	M
	Nkosi

	Manager : Performance Management 
	:
	Mrs
	N
	
	Ticka-Ragunanan

	Manager : Contract
	:
	Mr
	Q
	
	Zwane

	Senior Administrative Officer
	:
	Mrs
	F
	J
	Hadden

	Administrative Officer
	:
	Mrs
	M
	E
	Palmer 

	Intern 
	:
	Ms
	S
	
	Sithole





B22 :

OPENING


The Mayor requested all members to rise and observe a moment of silence.

B23 : 

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)



NONE
B24 : 

URGENT MATTERS

Presentation : Smart electricity meters : CoGta : (TS 11/3/10 : TS 10/1/12)
Mr. S. Gqoli, representative from SS&G Project and Financial Solutions, as appointed by CoGta, gave a presentation on smart electricity meters.  



RESOLVED
(a)
That CoGta be requested to incorporate water meters in the current feasibility study of smart meters as performed by SS&G Project and Financial Solutions;
(b)
that the current process of procuring water meters be halted until such time as the feasibility study referred to in (a) above is completed.
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:35.
                                                                                           CONFIRMED  

_____
                _____________ 
DATE 


 






CHAIRPERSON
A 3 : 

FILLING OF VACANCY OF MUNICIPAL MANAGER : (A) 3/1/4/1)


Following an "in committee" discussion, it was



RESOLVED TO RECOMMEND
(a)
That the Mayor be mandated to release the Municipal Manager should the need arise for him to commence his duties at Mpumalanga;

(b)
that Human Resources prepare a draft advertisement prior to the next Executive Committee meeting and the matter pertaining to the appointment of an Acting Municipal Manager be discussed at the Council meeting  of 28 January 2015 at 14:00;

(c)
that the Office of the Mayor be mandated to drive the process pertaining to the selection, recruitment and appointment of a Municipal Manager.

A 4 :
MID-YEAR PERFORMANCE ASSESSMENT 2014/2015 : (MM 2/1/2)





RESOLVED TO RECOMMEND
(a)
That the Mid-Year Performance assessment submitted in terms of section 72 of the Municipal Finance Management Act (Act 56 of 2003) be noted for onward submission to National and Provincial Treasury;
(b)
that Directorates re-align the Mid-Year Review to Monthly Projections of expenditure on the Operational and Capital budget based on the Midyear assessed SDBIP’s; 
(c)
that as a key intervention area, monthly capital status reports be presented to the Executive Committee - after technical assessment by the Performance Management Unit - and that a special Executive Committee be convened for this purpose;
(d)
that the Strategic Executive Directors comply with monthly reporting & monitoring requirements to ensure compliance with all targets;
(e)
that internal project management processes be improved to ensure effective implementation of the capital program;

(f)
that the gaps identified in terms on non-alignment of cash flow projections to the budget be finalised immediately by departments and Budget and Treasury Office;
(g)
that the progress report on the Auditor-Generals report 2012/13 be noted;
(h)
that the Mid-Year Budget  Review (as presented by the Chief Financial Officer) and the mid-year performance assessment, and the recommendations contained therein be approved for  preparation of an adjustment budget for the 2014/15 financial year  and the review of the SDBIP’s accordingly; 
(i)
that revisions on the  SDBIP’s forming part of the mid-year assessment (where applicable) be approved and performance agreements of section 57 employees be amended accordingly;

(j)
that the presentation on the mid-year performance assessment 2014/2015, be noted.

A 5 :
SECTION 72 : MID-YEAR ASSESSMENT FOR THE PERIOD ENDING 31 DECEMBER 2014 : (BTO 6/1/1 - 2014/2015)
RESOLVED TO RECOMMEND


(a)
That the mid-year financial results for the 2014/2015 financial year, be noted;

(b)
that, due to budget variances indicated in the report, the Accounting Officer be mandated to prepare and submit the adjustment budget for consideration by Council as per section 28 of the MFMA;

(c)
that the purpose of the adjustments budget mentioned above be to reduce operational expenditure;

(d)
that the municipality’s service delivery and budget implementation plan (SDBIP) be revised accordingly;

(e)
that Strategic Executive Directors introduce measures to ensure financial discipline within their respective departments which will ensure efficient ways of doing business;

(f)
that the municipality introduce an effective and efficient revenue collection strategy;

(g)
that the municipality develops and implements a revenue enhancement strategy which will explore new revenue avenues thereby expanding the municipality’s revenue base;

(h)
that the expenditure on the capital budget be accelerated as it is a service delivery barometer.

A 6 :

ANNUAL REPORT : 2013/2014 : (MM 2/1/2)

RESOLVED TO RECOMMEND
(a)
That the Annual Report 2013/2014 as presented, including all components as specified, be noted;
(b)
that the report by the Auditor-General for the financial year ended 30 June 2014 be noted;
(c)
that the report of the Audit Committee for the financial year ended 30 June 2014 be noted;

(d)
that the Annual Report of the entity uThukela Water (Pty) Ltd, be noted;
(e)
that the action plan on the report of the  Auditor-General for 2013/14 be noted - with monthly progress reports to be submitted to Executive Committee, Audit Committee and Municipal Public Accounts Committee for monitoring thereof;
(f)
that the Annual Report 2013/14 be advertised for public consultation and further consideration by the Municipal Public Accounts Committee through its Oversight Report.
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