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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 17 OCTOBER 2017 AT 09:00
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EXECUTIVE COMMITTEE MEETING

17 OCTOBER 2017
ATTENDANCE REGISTER
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B177 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting. 
B178 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B179 :

OFFICIAL NOTICES
NONE
B180 :

UNOPPOSED PROPOSALS BY MAYOR 


The Mayor reflected on the financial situation of the municipality and indicated that there is still a short-fall in terms of revenue collections.  He therefore proposed that the Municipal Manager and the Acting Strategic Executive Director : Budget and Treasury Office meet and dedicate themselves into collecting outstanding debts.
NOTED
B181 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the special meeting of the Executive Committee held on 11 October 2017, be confirmed.
B182 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B183 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B184 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 3 October 2017 
RESOLVED
That resolutions B99 to B109 as well as B111 of the Corporate Services Portfolio Standing Committee meeting held on 3 October  2017, be noted.
B.(i)
Technical Services Portfolio Standing Committee : Meeting held on 4 October 2017 

RESOLVED
That resolutions B128 to B133, as well as B135 to B140 of the Technical Services Portfolio Standing Committee meeting held on 4 October  2017, be noted.
B.(ii)
KwaMathukuza pre-paid meters

After deliberation, it was
RESOLVED

(a)
That the department investigate available alternative to ensure that electricity is paid for using the available infrastructure;

(b)
that a temporary solution to supply electricity be made available to ensure that KwaMathukuza residents and Hostel dwellers be treated equally;
(c)
that the Municipal Manager and Acting Strategic Executive Director : Technical Services make available funding of R200 000 for the installation of prepaid meters and report to the Mayor by Friday, 20 October 2017;

(d)
that the matter be finalised by the end of October 2017.

B.(iii) :
Municipal sidings : (TS 11/9/5)

After deliberation, it was

RESOLVED
(a)
That Technical Services meet with the tenants with the view of discussion the lease agreement and a report be submitted to the Technical Services Portfolio Standing Committee;


(b)
that all other contracts be reviewed in relation to the lease agreements;

(c)
that an option of releasing a railway line and other assets of the municipality be looked into and a report be submitted to the Executive Committee.

C.(i))
Finance Portfolio Standing Committee : Meeting held on 12 October   2017 

RESOLVED
That resolutions B105 to B109, as well as B112 to B115 of the Finance Portfolio Standing Committee meeting held on 12 October 2017, be noted.
C.(ii)
Presentation: Water Restrictor Project



After deliberation, it was


RESOLVED
(a)
That comprehensive report on a cost benefit analysis be submitted to the next Executive Committee meeting;

(b)
that a report on all municipal bakkies be submitted to the Executive Committee.

C.(iii)
Deviations : Supply Chain Management : Appointment of VIP Security Service Providers

The committee amended the preamble as follows :-

“The Municipal Manager made a presentation on the process followed in the procurement of VIP security service providers for all councillors receiving VIP protection.”

RESOLVED

That professional compliance for VIP protection be done by internal security.
B185 :
URGENT MATTERS/ ADDITIONAL ITEMS
NONE

B186 :

PERFORMANCE AGREEMENTS FOR MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER : (MM 2/1/2)



After an "in committee" discussion, it was

RESOLVED 

That the matter be deferred to the special Executive Committee scheduled for 26 October 2017 at 09:00.

B187 :

BACK TO BASICS PROGRAMME : (MM 10/1/6/12)

RESOLVED

(a)
That the June 2017 monthly reports on Back to Basics to the Department of Co-operative Governance and Traditional Affairs, be noted;

(b)
that the quarter 4 2016/2017 Back to Basics Report, including the progress of the support plan, be noted.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 13:00.
                                                                                           CONFIRMED  

__________
                _____________ 
DATE 


 






CHAIRPERSON

A58 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 3 October 2017 
Request to close offices early a day before Easter holidays and during festive season : (CS(HR) 5/5/3)

RESOLVED TO RECOMMEND
(a)
That Council rescind resolution CM62(a) taken on 28 September 2004, which read as follows :-

“(a)
that it be adopted as policy that the municipal offices be closed for one week every year during the festive season;…”

(b)
that the Mayor, Chairperson of the Corporate Services Portfolio Standing Committee and the Municipal Manager look into the matter and take into account essential services (i.e. Technical Services, Community Services and Budget and Treasury Office) and submit a report to the Executive Committee;

(c)
that for this financial year the municipal offices will be closing on 22 December 2017 at 13:00 and opening on 3 January 2018 for the festive season and at 13:00 a day before the Easter holidays’;
(d)
that resolution taken in (c) above be aligned with the Council’s term of office;
(e)
that a date of tender closure be synchronised with the holiday season.

B.
Finance Portfolio Standing Committee : Meeting held on 12 October 2017 
(i)
Indigent application process : Write-off of debt : September  2017 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of September 2017 amounting to R2 707 732,21, be written off against the bad debt reserve.

(ii)
Debt write-off : Ndlovu L.B, K1534 Madadeni : (BTO 6/7)

The Executive Committee cautioned against clients who complained about incorrect billing and meter testing.
RESOLVED TO RECOMMEND 

(a)
That the debt owed by L.B. Ndlovu for account number 5716888 be written off, the debt amounting to R41 357,02;

(b)
that the debt that will accumulate relating to rates and sewer between September 2017 and dated of property transfer also be written off.

(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the  Municipal Supply Chain Management Policy for the month of August 2017: (BTO 21/B)
RESOLVED TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of August 2017, be noted.

(iv)
Section 71 : Monthly Budget Statement : National Reporting Standard : Month Two : 31 August 2017 : (BTO 6/1/1 - 2017/2018)
RESOLVED TO RECOMMEND

(a)
That Section 71 monthly budget stated for the month ended 31 August 2017, be noted;

(b)
that it be noted that the restrictor programme is up and running.
A59 :
URGENT MATTERS
Nondazi Elizabeth Zondo and Michael Vilakazi Newcastle Local Municipality : (MM 18/8/1 - 2017)



After an "in committee" discussion, it was
RESOLVED TO RECOMMEND
That the municipality would not oppose the matter but abide by the High Court ruling.
A60 :

ANNUAL PERFORMANCE REPORT : 2016/2017 : SUBJECT TO AUDIT BY AUDITOR-GENERAL) : (MM 2/1/2)
RESOLVED TO RECOMMEND




That the Annual Performance Report 2016/2017 be noted, to be considered on receipt of the Auditor-General’s report and to be tabled by January 2018 with the Annual Report 2016/2017.

A61 :

SHORTLISTING OF AUDIT COMMITTEE MEMBERS : (MM 01/01/01)



After an "in committee" discussion, it was

RESOLVED TO RECOMMEND

(a)
That the report of the shortlisting of Audit Committee members, be accepted;

(b)
that 9 candidates that met the requirements for the Audit Committee positions, be shortlisted;

(c)
that the current committee contracts for Mrs. Molefe, Mr. Madliwa and Mr. Quayle be extended for 3 years;

(d)
that out of the 6 Audit members to be appointed, 3 has to reside in the local district.
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