15. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLANS (SDBIP)- 2017/18 (MM
2/1/2/1) : JUNE 2017

EXECUTIVE SUMMARY

The development, implementation and monitoring of the PMS is a requirement of the
Municipal Systems Act (MSA) (Act 32 of 2000); and the Municipal Finance Management Act,
(MFMA )(Act No. 56 of 2003). Accordingly the Organisational PMS 2017/18 to 2022 was
approved with the IDP in May 2017.

In terms of Section 53 (1) (c) (ii) of the MFMA : “That the municipality’s service delivery and
budget implementation plan is approved by the mayor within 28 days after the approval of the
budget “ The Service Delivery Budget Implementation Plan (SDBIP) is a detailed one year
plan of the municipality that gives effect to the IDP and the budget of the municipality.
The SDBIP is a management plan for implementing the IDP through the approval budget. It
is an expression of the objectives of the municipality, in quantifiable outcomes that will
be implemented for the financial year. It includes the service delivery targets for each
quarter and facilitates oversight over financial and non- financial performance of the
municipality.

Accordingly, the Final SDBIP comprising of the following is submitted for the Mayor in
consultation with the Executive Committee :

4 Service Delivery Budget Implementation Plan (SDBIP) by Vote - Quarterly projections
of Service Delivery Targets and Performance Indicators for each Vote aligned to the
approved Budget 2017/18

v Monthly Projections of Revenue to be Collected for each Source based on 1/12 principle
v Monthly Projections of Expenditure and Revenue for each Vote based on 1/12 principle
v Monthly projections of capital expenditure as per the approved Capital budget 2017/18

as per proposed Project Implementation Plans
v High level project implementation plans aligned to the Capital budget

v Service Delivery Budget Implementation Plan (SDBIP) of Uthukela Water (Pty) Ltd for
the 2017/18 financial year

v Draft Performance Agreements for the Municipal Manager and managers reporting
directly to the Municipal Manager

RECOMMENDED

a) Thatin terms of section 53 of the Municipal Finance Management Act read with Chapter
6 Local Government: Municipal Systems Act, 2000 (Act No.32 of 2000) as amended - the



Final SDBIP comprising of the following is submitted for the approval by the Mayor in
consultation with the Executive Committee :-

v’ Service Delivery Budget Implementation Plan (SDBIP) by Vote - Quarterly
projections of Service Delivery Targets and Performance Indicators for each Vote
aligned to the approved Budget 2017/18

v" Monthly Projections of Revenue to be Collected for each Source based on 1/12
principle

v" Monthly Projections of Expenditure and Revenue for each Vote based on 1/12
principle

v' Monthly projections of capital expenditure as per the approved Capital budget
2017/18 as per proposed Project Implementation Plans

v' High level project implementation plans aligned to the Capital budget

v’ Service Delivery Budget Implementation Plan (SDBIP) of UThukela Water (Pty)
Ltd for the 2017/18 financial year

b) that the Pro- forma Performance Agreement for the Municipal Manager and Managers
directly accountable to the Municipal Manager be noted for finalization before the 31
July 2017 ;

c) that the Municipal Manager finalise performance agreements for all officials occupying
acting positions of section 57 managers by the 31 July 2017 as per the approved PMS
Framework ;

d) That the final approved SDBIP, as signed off by the Mayor be made public as per section
53(3)(a) of the Municipal Finance Management Act (Act No. 56 of 2003) and be
submitted to National and Provincial Treasury accordingly;

e) That any further refinements be finalised prior to the publishing of the approved
SDBIP’s.

. :
)@ SW GLMJ

B E MSWANE (MR)
MUNICIPAL MANAGER




NEWCASTLE MUNICIPALITY

FINAL SDBIP 2017/18 : BUDGET AND TREASURY OFFICE

SDBIP BACKTO FUNCTIONAL AREA (LISTAS | o6, pupGET 2017/18 | APPROVED BUDGET 2017/18 KPI TYPE (INPUT, RESPONSIBLE
REFERENC OUT';DME NA.LI::‘AL BASICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DEPARTMENTAL STRATEGIES P?N"":‘:::E‘SIL?I’:‘II‘:;?ZTA BY FUNCTIONAL AREA BY FUNCTIONAL AREA L 2; II;;:KED KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ANNUAL TARGET 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL FR:EQ;:)ER':‘:’:(?F PRLI?Q:?"VDSE('):(J:I:CE
E NUMBER PILLAR BUDGET) (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
Approved annual
. Outeut :T,t: :,‘EEQL To have an effective Supply Approved annual procurement plan ’:f:cfr":r:w plan Approved annual procurement plan by July p’°:y”;i$e;:;1’;'a" Minutes of PFSC and
Administra | VIABILITY Sound Achieve Value for money Chain Management system in | Budget and Treasury Office by Julyv2017 approved bvvthe Finance aligned to the 2017 approved by the Fménce Portfolio Standing approved by the Approved
tiveand  |AND financial place; Portfolio Standing Committee approved budget Committee Portfolio Steering Procurement Plan
financial | MANAGEMEN | managemen Sound Financial Committee Director: Supply
BTO001 capability. |T t; and /Viability 257,382,086.13 0[FV16.1.1 OUTPUT New KPI N/A N/A N/A Chin Annually
Turr,around times Turr?around times Turr,around times TurrTaround times register certified by
. Output m:ﬂm" To have an effective Supply Turnaround times for bids at 120 days 120 days for bids f:r: db'fisr at 120 days f:r: :‘f‘isr at 120 days f:': db'fzsr at 120 days f:r: db‘fisr ::f:;:rf CFO with
Administra [VIABILITY Sound Achieve Value for money Chain Management system in and for quotations 60 days Number of days and 60 days 120 days for bids and 60 days quotations 60 days 60 days 60 days 60 days calculation,Bid
tiveand  |AND financial place; (Tenders/Quotations) quotations (Tenders/Quotation | (Tenders/Quotation | (Tenders/Quotation | (Tenders/Quotation committes and
financial | MANAGEMEN | managemen Sound Financial s 9 s s Director: Supply letter of awards etc
BTO002 |capability. |T t; and /Viability Budget and Treasury Office FV16.2.1 OUTPUT Chin Quarterly
Output |MUNICIPAL o ensure sound financial and | RevieW the finandial policies
6: FINANCIAL N to ensure sound financial and Supply Chain Management Policy Draft SCM policy SCM policy " .
Administra | VIABILITY Sound fiscal management and good |\ 0 ooement and good reviewedand approved by May 2018 N/A N/A submitted to council| approved by Council Council Resolution
tiveand |AND financial governance governance SCM Policy SCM Policy
financial | MANAGEMEN | managemen Sound Financial approved by Council |approved by Council Director: Supply
BTO003 capability. |T t; and /Viability Budget and Treasury Office OUTPUT by May 31 by May 31 SCM Policy approved by Council by May 31 Chin Quarterly
output |MUNCIPAL Faiiae the annal Review Soprovedhevan. 12 Review he evenue mporon |
6: FINANCIAL Revenue enhancement of the Revenue Review the Revenue Enhancement Enhancement Enhancement Review the Revenue Enhancement Strategy by Enhancement Revenue
Administra |VIABILITY Sound Strategy by September 2017 L _ |Strategy approved September 2017 Strategy by Director:
dveand |AND financial Enhancement Strategy strategy in fine with | 5 5% September 2017 Expenditure and Enhancement
financial | MANAGEMEN | managemen Sound Financial approved budget Revenue Strategy
BTO004 |capability. |T t; and /Viability Budget and Treasury Office FV19.1.1 OUTPUT N/A N/A N/A Enhancement Annually
Output |MUNICIPAL - X
. FINANCIAL Toensure sound financialand | L skage compliance ith MSCOA Compliance report
Administra |VIABILITY Sound fiscal management and good |\ o o)/ ot of m scoa assessment by National Treasury Director: by National
tiveand |AND financial governance Expenditure and Treasury
financial | MANAGEMEN | managemen Sound Financial Revenue
BTO005 capability. |T t; and /Viability Budget and Treasury Office Fvi18.1.1 OUTPUT %age New KPI 100%|N/A N/A N/A 100%| Enhancement Annually
To promote and / improve Number of meetings held per quarter
Output |MUNICIPAL indigent subsidy and / benefit to discuss indigent applications and Agenda and
6: FINANCIAL by ensuring that all indigent explain the billing processes and attendance register
Administra |VIABILITY Sound are eligible for the support FVIS-L1 | orphases the payment of municipal 9 wards 9 wards 9 wards 8 wards of meetings and
tiveand |AND financial To ensure effective and efficient  |and to eradicate a culture of bill as per Approved policy and report back to SED.
financial | MANAGEMEN | managemen Sound Financial billing and revenue collection non payment procedures Director: Financial
BTO006 capability. |T t; and /Viability | processes. Budget and Treasury Office OUTPUT Number 034 (one meeting per ward Quarterly
Verification report
Output |MUNICIPAL Annual verification including
6: FINANCIAL Annual verification of the indigent Annual verification of the indigent register of the indigent o o o methodology used
Administra |VIABILITY Sound register performed at 30 July 2017 performed at 30 July 2017 register performed in the process and
tive and AND financial To ensure effective and efficient at 30 July 2017 portfolio committee
financial | MANAGEMEN | managemen Sound Financial billing and revenue collection Director: Financial in august
BTO007 |capability. [T t; and Viability |processes. Budget and Treasury Office FV15.2.1 OUTPUT Verification report 0 Annually
Output |MUNICIPAL Payment factor
& FINANCIAL Increase of payment factor by 2 report submitted to
Administra | VIABILITY Sound percentage basis point by 30 June 77.50% 78% 78.50% 79% finance Portfolio
tiveand |AND financial To ensure effective and efficient 2017 Committee and
financial | MANAGEMEN | managemen Sound Financial billing and revenue collection Director: Financial portfolio minutes
BTO008 capability. |T t; and /Viability | processes. Budget and Treasury Office Fv15.3.1 OUTPUT Percentage 77% 79% Quarterly
Output | MUNICIPAL
6: FINANCIAL %age of queries addressed within 90 .
Administra | VIABILITY Sound davgs ? 70% 73% 7% 80% Query Ageing report
tive and AND financial To ensure effective and efficient
financial |MANAGEMEN | managemen Sound Financial billing and revenue collection Director: Financial
BTO009 |capability. |T t; and Management /Viability |processes. Budget and Treasury Office FV15.4.1 OuTPUT Percentage 0 80%| Manangement Quarterly
Output |MUNICIPAL Monthly income
& FINANCIAL The percentage of households summary together
Administra [VIABILITY Sound earning less than R1100 per month with monthly
dveand  |AND financial with access to free basic services; summary of
financial | MANAGEMEN | managemen Sound Financial 22.8% (19 23.2%(19829/85410 | Director: Financial movement, STATS
BT0010 |capability. |T t; and /Viability |To improve access to basic services Budget and Treasury Office OuTPUT 487/85410*100) 23.2%(19829/85410*100) n/a n/a n/a *100) Anually SA information
Output To ensure sound financial and To ensure efficient and FV18.1.5 Financial viability in terms of debt Percentage 60% 6% n/a n/a n/a 6% Director: Budget Annually Loan repayment
6: fiscal management and good effecitive implementation of coverage and Financial schedule and
Administra | MUNICIPAL governance financial internal controls Reporting Section 71 Reports
tiveand | FINANCIAL
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BTO011 T t; and Management /Viability Budget and Treasury Office OuTPUT
Output To ensure sound financial and To ensure efficient and FV18.1.6 Financial viability in terms of cost number of Months |1 Month 1 Month n/a n/a n/a 1 Month Director: Budget Annually Bank Statement,
6 fiscal management and good effecitive implementation of coverage and Financial Investment
Administra [ MUNICIPAL governance financial internal controls Reporting Schedule and
tiveand  |FINANCIAL Section 71 Reports
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BTO012 T t; and /Viability Budget and Treasury Office OUTPUT
Output To ensure sound financial and To ensure efficient and FV18.1.7 Financial viability in terms of Percentage 82% 80% n/a n/a n/a 80% Director: Budget  |Annually Monthly income
6: fiscal management and good effecitive implementation of outstanding service debtors and Financial report submitted to
Administra [MUNICIPAL governance financial internal controls Reporting Portfolio and
tiveand | FINANCIAL calculation
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BT0013 T t; and Management /Viability Budget and Treasury Office OUTPUT
Output MUNICIPAL To ensure sound financial and To ensure efficient and FVv18.1.2 %age compliance with MFMA Percentage 100% 100% 100% 100% 100% 100% Director: Budget Monthly National Treasury
6 FINANCIAL fiscal management and good effecitive implementation of reporting obligations as per MFMA and Financial Compliance Report
Administra | VIABILITY Sound governance financial internal controls calendar Reporting
tiveand |AND financial
financial | MANAGEMEN | managemen Sound Financial
BT0014 | anshitity |T t; and /Viability Budget and Treasury Office OUTPUT




SDBIP BACK TO FUNCTIONAL AREA (LISTAS | 566y UDGET 2017/18 | APPROVED BUDGET 2017/18 KPI TYPE (INPUT, RESPONSIBLE
REFERENC OUT?ME NAE::AL BASICS IDP PRIORITY DEPARTMENTAL OBJECTIVE | DEPARTMENTAL STRATEGIES ’?NT:EF:E‘::'L?:A‘::?Z? BY FUNCTIONAL AREA BY FUNCTIONALAREA | <" ':;‘ I';:KED KEY PERFORMANCE INDICATOR | OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ANNUAL TARGET 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL FR:;‘:)ER':IC’:(?F ka?zc‘:nss?ulgéﬁ
E NUMBER PILLAR e (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
Output To ensure sound financial and To ensure efficient and FV17.1.1 Number of Financial policies reviewed Council resolution | Finance policies 15 draft policies submitted to council N/A N/A 15 draft policies 15 policies SED: BTO Annually Council resolution
6: fiscal management and good effecitive implementation of by May 2018: and Approved approved by 31 May | 1. Tariff by-law submitted to council| submitted to and approved
Administra governance financial internal controls 1. Tariff by-law policies 2017 2. Tariff °°"_°V Council policies
tive and 2. Tariff policy 3. Rates policy.
financial 3. Rates policy 4 Indigent policy .
5. Customer care, Credit control, and Debt collection
capability. 4. Indigent policy policy
5. Customer care, Credit control, and 6. Budget policy
Debt collection policy 7. Virement policy
6. Budget policy 8. Petty cash policy
7. Virement policy 9. Short Term insurance
MUNICIPAL 8. Petty cash policy 10. Fund & Reserve policy
FINANCIAL 9. Short Term insurance 11. Cash management and Investment policy
VIABILITY Sound 10. Fund & Reserve policy 12. Borrowing policy
13. Loss control policy
AND financial 11. Cash management and 14 Asset management policy
MANAGEMEN | managemen Sound Financial Investment policy 15 Supply chain management policy
BTO015 T t; and /Viability Budget and Treasury Office 12. Borrowing policy OUTPUT
Output To ensure sound financial and To ensure efficient and Fv18.13 Approval of Annual Budget for Council Resolution | ~ Approve annual Approved Budget by 31 May 2018 N/A N/A Draft Annual Budget| Approved annual |Director: Budget  [Annually Council resolution
6 fiscal management and good effecitive implementation of 201819 by the 31 May 2018 and Approved | buget for 2017'18 for 2018'19 table to | budget for 201819 |and Financial
Administra | MUNICIPAL governance financial internal controls Budget by 31 May 2017 council Reporting
tiveand | FINANCIAL
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BTO016 T t; and Viability Budget and Treasury Office ouTPUT
Output To ensure sound financial and To ensure efficient and FV18.1.4 Approval of Adjustment Budget by 28 Council Resolution 28-Feb-17 Approval of Adjustment Budget by 28 February N/A N/A Approval of N/A Director: Budget  |Annually Council resolution
6 fiscal management and good effecitive implementation of February 2018 and Approved 2018 Adjustment Budget and Financial
Administra | MUNICIPAL governance financial internal controls adjusted Budget by 28 February Reporting
tiveand |FINANCIAL 2018
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BTO017 T t; and /Viability Budget and Treasury Office OUTPUT
Output To ensure sound financial and To ensure efficient and Approval of Mid-year budget review Council Resolution 25-Jan-17 Approval of Mid-year Budget review N/A N/A Approval of Mid- N/A Director: Budget | Annually Council resolution
6 fiscal management and good effecitive implementation of by 31 January 2018 and Approved Mid- year budget review and Financial
Administra | MUNICIPAL governance financial internal controls year budget review by 31 January 2018 Reporting
tiveand | FINANCIAL
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BTO018 T t; and Viability Budget and Treasury Office ouTPUT
Output To ensure sound financial and To ensure efficient and Submission of Annual Financial Proof of submission 31-Aug-17|Proof of submission of AFS by 31 August 2017 Submission of  [N/A N/A N/A Director: Budget  |Annually Proof of submission
6 fiscal management and good effecitive implementation of Statements to Auditor-General on or and Annual Annual Financial and Financial from Auditor-
Administra | MUNICIPAL governance financial internal controls before 31 August 2017 Financial Statements to Reporting General
tiveand | FINANCIAL Statements Auditor-General on
financial | VIABILITY Sound or before 31 August
capability. [AND financial 2017
MANAGEMEN | managemen Sound Financial
BT0019 T t and /Viability Budget and Treasury Office OuTPUT
Output To ensure sound financial and To ensure efficient and Monthly Section 71 reports to the Proof of submission 12 12 l 3| 3 Director: Budget  |Monthly Proof of submission
6 fiscal management and good effecitive implementation of Mayor, National and Provincial to the Mayor and Financial to the Mayor
Administra | MUNICIPAL governance financial internal controls Treasuries within 10 working days of Reporting
tiveand | FINANCIAL each month.
financial | VIABILITY Sound
capability. |AND financial
MANAGEMEN | managemen Sound Financial
BT0020 T t; and Viability Budget and Treasury Office ouTPUT
257,382,086.13 -




INEWUAD ILE IVIUNILIFALILY
DP&HS DRAFT SDBIP 2017/18

SDBIP

FUNCTIONAL AREA ( LIST AS

APPROVED BUDGET 2017/18

APPROVED BUDGET 2017/18

KPI TYPE (INPUT,

RESPONSIBLE

REFERENCE OUTCOME 9 NATIONAL KPA BACKPTS::SICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DE:_::‘TT"::T;AL P?NT::EFEL‘SII??I\NIIAEI;\I?::EA BY FUNCTIONAL AREA BY FUNCTIONAL AREA Kol ’:_g III';:KED KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ANN;JOA;;}?RRGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL FR:?PI.AERNHC':(;JF PRIONFU:?"YDSEC:“[:;CE
NUMBER (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
BUDGET)
The percentage of a capital budget
OUTPUT6; - ) . ) ) To dlevelop a system 'of' .actua‘ll.y spent on ca.pita\ pr‘ojecl‘s
DPHS1 Administrative and FINANCIAL Building Sound fmangal. ! To ensure implementation of delagatlory t'hat V\{I” maximise Administration |dent.|f|ed fora partlcular.fl.narfclfl OUTCOME 90% SED: DP & HS Year to date
Financial Vialbility VIABILITY capable local management/ viability capital programme adm\rvuslratlve anf:l Year in terms of the municipality's (Month—.end)
government operational effencies integrated development plan expenditure
institutions. 90% 17% 42% 68% 90% Quarterly reports from BTO.
OUTPUT4 : Action GOOD i Accelerated Municipal Develop an efficient and effective ) ITcz develop a system of
DpHsz | SuPportofhuman | GOVERNANCE | Suiding Transformationand | 1219 Use system so N that will Administration Number of policies/bylaws formed OUTCOME 1 1 N/A N/A N/A 1 SED: DP & HS Annual Council Minutes
settlement AND PUBLIC  |capable local ¢ Devel as to promote harmonious land administrative and and reviewed
outcomes PARTICIPATION |government orporate Development development operational effencies
institutions.
Output 1: Q1. APPOINTMENT
Implement a DEVELOPMENT & APPROVAL OF THE LETTER Q2.
differentiated Building Local Economic To facilitate economic Local Economic DEVELOPMENT & APPROVAL OF ARPROVAL OF THE NEW APPOINTING OF ENGAGEMENT DRAFT STRATEGY NEWILED STRATEGY. . ATTENDANCE

ED1 approach to capable local Development (Eradication |development that will result in To develop LED Strategy in Development ED3L.1.1 THE NEW LED STRATEGY IN LINE Council Resolution LED STRATEGY IN LINE SERVICE PROVIDER WITH ALL ROLE (POLICY) IN LINE WITH 4TH Director: ED Quarterly REGISTER AND
municipal LOCAL ECONOMIC|government of poverty and sustainable job creation and line with the 4th generation WITH 4TH GENERATION IDP BY 30 and Approved LED |LED Strategy (3rd WITH 4TH GENERATION PLAYERS GENERATION IDP MINUTES. Q3
financing, planning | DEVELOPMENT |institutions. unemployment) growth of the Town IDP JUNE 2018 Output Strategy Generation) IDP BY 30 JUNE 2018 BY 30 JUNE 2018 DRAFT STRATEGY

QT - Attendance
Register of meeting
held with Chamber;
Output 1: To Promote Business . Workshops with Approved Business Q2 - Draft NBR; Q3 -
Implement a Retention and Expansion Local Economic Existing BNR Aoz IS RS Business Chambers Workshop Council Retention and Attendance
ED2 differentiated ED31.2.1 Retention and Expansion - Draft reviewd BNR N Director: ED Quarterly 5
o . » ) (BNR) to support local Development Strategy on existing BNR on Draft BNR Expansion (BNR) by Register of
approach to Building Local Economic To facilitate economic businesses (BNR) by 30 June 2018 Strateqy 30 June 2018 Workshop with
municipal capable local Development (Eradication |development that will result in Council Resolution Councillors; Q4 -
financing, planning |LOCAL ECONOMIC|government of poverty and sustainable job creation and Approved Business Retention and and Approved LED Council Resolution
and support. DEVELOPMENT |institutions. unemployment) growth of the Town (BNR) by 30 June 2018 OUTPUT Strategy af A oD
Output 1:
Implement a Facilitati ap tion of
differentiated Building Local Economic To facilitate economic acilitation and Promotion o Local Economic Acting Manager:

ED3 approach to capable local Development (Eradication |development that will result in SMME developr.nent and Development ED31.5.1 Final Database Advertising request g|_|§[) ¢ BI-ANNUAL Q1 - Advert; Q3-
municipal LOCAL ECONOMIC| government of poverty and sustainable job creation and Entrepreneurship 7270,821.42 6,545,404.89 Updating of municipal database for Updated municipal for SMME's to Final refined Final refined
financing, planning | DEVELOPMENT _|institutions. unemployment) growth of the Town e T SMME's OUTPUT new database for SMME's register n/a SMME's Database |n/a database

Output 1:
Implement a i . Report to Portfolio
differentiated Building Local Economic To facilitate economic Facilitation and Promotion of Local Economic Acting Manager: Committee on

ED4 T " : SMME development and ED31.6.1 Number 5 5 Annual .
approach to capable local Development (Eradication |development that will result in y Development LED SMME's Training
municipal LOCAL ECONOMIC| government of poverty and sustainable job creation and Entrepreneurship Events undertaken
financing, planning | DEVELOPMENT _|institutions. unemployment) growth of the Town Number of SMME's Training Events |OUTPUT n/a n/a n/a 5
Implen?:r:t “ la‘ Report to Portfolio

" . Local Economic Promotion of local . " . Analysis Report on Analysis Report on Committee on
differentiated . o o . Undertaking of Audit on projects . N N . . .
D5 approach t© LOCAL ECONOMIC|  Putting Development (eradication | To ensure radicalisation of the procurement of goods and Local Economic £032.12.1 funded via Poverty Alliviation Output Analysis report New KPI projects funded via W o o projects funded via | Acting Manager: Annual Analysis Report on
PP/ . : N Y P! Y P R Ry N .
municipal DEVELOPMENT | people first of poverty and local economy services to stl@ulate IoFaI Development Programme Poverty Alliviation Poverty Alliviation LED projects fun.d.ed.vla
N ) . unemployment) economy and job creation Programme Programme Poverty Alliviation
financing, planning
Programme
and support.
OUTPUT 1
(IMPLEMENT A PUBLIC Local Economic To promote economic
D6 DIFFERENTIATED |LOCAL ECONOMIC|PARTICIPATION :|Development (eradication development that will result in Provide economic data Local Economic Number of Jobs created through DPHS : LED
APPROACH TO DEVELOPMENT PUTTING of poverty and sustainable job creation Development Municipal Programmes Progreés Report to
MUNICIPAL PEOPLE FIRST |unemployment) Portfolio
FINANCING. 700 700|n/a n/a n/a 700! ANNUALLY Committee
Output 4: To develop an efficient and Administration of By-laws Enforcement of By-laws and polices Senior Building
Actions supportive Building Local Economic effective land use management  |and polices and guidelines . that are aligned to the Land Use Inspector and Progress Report /

e of the human capable local Development (Eradication |system so as to promote a rational that:re aligned %o the Land Town Planning 19,105,4806.29 50,000,000.00 Scheme, Buﬁding Regulations and o0 o0 o0 o0 o0 Act?ng Manager: Quortely Reg?sters ’
settlement government of poverty and and harmonious land use activity |Use matters Outdoor Advertising LUM
outcome. CROSS CUTTING _ |institutions. unemployment) system.

Output 4: To develop an efficient and Administration of By-laws %age compliance to prescribed
Actions supportive Building effective land use management |and polices and guidelines . timeframes on processing of Compliance to statuton -

P2 of the human capable local Spatial and system so as to promote a rational that:re aligned %o the Land Town Planning development anZ/or plangning ptimeframes, i 2008 g04 g04 g04 - Cindi Quarterly
settlement government environmental and harmonious land use activity |Use matters applications
outcome. CROSS CUTTING _ |institutions. sustainability system.

Output 4: To develop an efficient and Completed feasibility in relation Undhaiea (R Progress report

3 Actions supportive Building A effective land use management |To undertake efficient and Town Planning green Zui\dmg develo:;ment within develop bylaws in - Final status co- Approval of draft by{adoption of final by-|Senior Building Quarterly &/pgortfolio'/] Council
of the human capable local  |Spatial and system so as to promote a rational | effective building controls. . relation to green report law law Inspector .
settlement government environmental and harmonious land use activity the municipalty buildings 30 June 2018 minutes
outcome. CROSS CUTTING _ |institutions. sustainability system.

Im;::::rt\tlé Finalise TOR in rel:tion to FiTalise TOR in SE'NME‘EUTES AND
i i ildi . . . Complete TOR in relation to intergrate GIS witl relation to

4 :;:;er;ea:::atfd ca;‘g::',’;gcal Spatial and To ensure an effective and St'::;’:i:c'z:;gx;::‘n‘:’"h Town Planning feasibility of intergating GIS with PROCCESS New-None | municipal financal N/A Draft TOR N/A intergrate GIS with BI-ANNUAL ’;gfg‘TDEARNCE
municipal government environmental integrated Geographic other systems SVSte_"_' n _the municipal financial 4.COUNCILR
financing, planning | CROSS CUTTING |institutions. sustainability Information Management System. municipality system Manager: GIS RESOULUTION

o Development of municipal Approved Spatial .

TPS Output 7: Single ca;‘g‘lgl;;gcal Spatial and SDF in |i|i\e with the 4th Town Planning Approved SDF by 31 May 2018 Output Approved SDF Newcastle SDF Development Framework N/A N/A i r\;le)\gcastle ;'Snslaftpg;:::l:;?: Manager: SP BI-ANNUAL Council Resolutions
window of government environmental To promote spatial restructuring Generation of IDP by 31 May 2018
coordination. CROSS CUTTING _ |institutions. sustainability and integration

Output 1: Q1:N/A, Q2 Status
ginf?elf;:ir:lzd Development of municipal A | of Local Area Plan / Approval of one Local Final approved R QO;ASZI‘BSE&

TP6 approach to Building SDF in line with the 4th Town Planning Ppp(ova otone Local Area Plan Output Approved LAP 1 Area Plan / Precinct Plan N/A Status Qou Analysis | Draft Concept Plan |Local Area Plan / Manager: SP Inception Meeting eport, re

N recinct Plan by 30 June 2018 " Concept Plan, Q4
municipal capable local Spatial and Generation of IDP by 30 June 2018 Prencinct Plan Final Local Area
financing, planning government environmental To promote spatial restructuring Plan/Prencinct Plan
and support. CROSS CUTTING  |institutions. sustainability and integration

Output 1:
mplement a Identification of suitable land Geotech Report on
i . idi ificati ui e

™7 g::iz::a;:d o ;?::'lr;gc o |spatial and for cemeteries and relevant Town Planning fG;"ct:;l?:rs"" on identified sites Input ::Z?n';:" Geotech 0 identified sites for N/A N/A Geotech Report  |N/A DPHS Annual Geotech Report
municipal government environmental To promote spatial restructuring Geotech studies cemetery
financing, planning | CROSS CUTTING |institutions. sustainability and integration

Completion of Completion of
OUtPUt,Z: Basic Services and Basic Service Basic Service Delivery and | To create a safe and healthy TP e.stablls.h a new landfill N Planning and Identification of Land Progress Reports enviromental specialist e""","',“e"‘a' " Director: Town Progress reports as
TP8 Improving access | Infrastructure . . site including management Town Planning BS23.4.1 e Output ; None . e n/a n/a n/a specialist studies . Annually )
N . " Delivery Infrastructure environment L . Fill Site by 30 June 2018 submitted to PFSC studies Land Fill Site by e Planning submitted to PFSC
to basic services Delivery of the existing facility Land Fill Site by 30
30 June 2018
June 2018
Promotion of focussed Urban Q1: Inception
Buildi Local £ . To uplift communities socially, Renewal in the Madadeni, Draft Urban e Ut Minutes Q2: Status
uilding ocal Economic economically and Blaaubosch (including Cavan . Approved Urban Regeneration Urban Regeneration Approved Urban . . A 3 q " Quo Report Q3:

URP1 Output 2: CROSS CUTTING capable local Development (Eradication environmen‘t/ally, including and Johns(oiwn) and J Town Planning Stpthegy 8 OUTPUT Strategy 8 New KPI R::eneration Strategy Project Inception  |Status Quo Analysis |Regeneration Regeneration Director URP Quarterly Draft U:’ban
Improving access government of poverty and infrastructure development. Osizweni areas including the SHEES) ety Regeneration
to basic services. institutions. unemployment) Greater Newcastle Area Stratesv Q4:




SDBIP CUREERAL SR UET 4D APPROVED BUDGET 2017/18| APPROVED BUDGET 2017/18 KPI TYPE (INPUT, RESPONSIBLE
REFERENCE OUTCOME 9 NATIONAL KPA BACKP.II-LOL::SICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DE:_::‘TT":::::AL P?NT::EFEEIS::'\N’IAEI'.\‘?::fA BY FUNCTIONAL AREA BY FUNCTIONAL AREA Kol "‘I"; II;:KED KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ANN;'OA;;}?:GET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL FR:?P%ER’I‘HC':gF PRIO’:I‘:?IIVDSE?::;CE
NUMBER (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
BUDGET)
1. Advert of Bid,
Consultation of Appoint letter for
To keep the communities and Development of relevant Service Provider; 2.
1DP1 Output 7: Single stakeholders informed and MM Approved Public Approved Public Draft Public Stakeholders on Approval of Public Draft Public
window of GOOD Putting People involved in the affairs of the To improve both internal and Approval of Public Participation Participation Participation Strategy by |Appointment of Participation Public Participation |Participation Participation
coordination. GOVERNANCE First GOOD GOVERNANCE Municipality external ion Strategy by June 2018 OuTPUT Strategy New KPI June 2018 Service Provider Strategy Strategy Strategy Director IDP Quarterly Strategy; 3.
Output 5: GOOD Putting People |GOOD GOVERNANCE To keep the communities and To ensure the effective Approved Ward Committee OUTPUT Ward Committee  |New KPI Approved of Ward Appointment of Development of Consultation of Approval of Ward | Director IDP Quarterly 1. Advert of Bid,
Deepen democracy | GOVERNANCE First stakeholders informed and functionality of ward Operational Plan by June 2018 Operational Plan Committee Operational |Service Provider Draft Ward relevant Committee Appoint letter for
DP2 through a refined involved in the affairs of the committes MM Plan by June 2018 Committee Stakeholders on Operational Plan by Service Provider; 2.
Ward Committee Municipality Operational Plan by |Ward Committee  |June 2018 Draft Ward
Model. June 2018 Operational Plan by Committee
lune 2018 Onerational Plan: 3
Adoption of IDP by Adoption of IDP by Q1 : Approved
31 May 2017 for Adoption of IDP by 31 31 May 2018 for Process Plan, Q2
1DP3 Output 7: Single To develop IDP in line with MM implementation on |May 2018 for Approved process implementation on N/A, Q3 Draft IDP,
window of GOOD Putting People To ensure the development and  |4th generation guide packs / Review & Adopted IDP by 31 May the next financial ~ [implementation on the |plan by 31 August Tabling of Draft IDP |the next financial Q4 Council
coordination. GOVERNANCE First GOOD GOVERNANCE the maintenance of credible IDP  |guidelines 2018 OUTPUT Adopted IDP year. next financial year. 2017 N/A by 31 March 2018 | year. Director IDP Quartely Resolution
Output 5:
Deepen democracy
1DP4 through a refined MM
Ward Committee |GOOD Putting People To ensure the development and Number of IDP RF Attendance
Model. GOVERNANCE First GOOD GOVERNANCE the maintenance of credible IDP | Public Participation for IDP Number of IDP RF meetings held OUTPUT i 2 2(N/A 1/N/A 1|Director IDP Bi-Annually Register
Output 5: Quarterly repotrs
Deepen democracy To keep the communities and on Ward
IDP5 through a refined stakeholders informed and To ensure the effective MM Quarterly repotrs on Ward Committee reports from Ward
Ward Committee |GOOD Putting People involved in the affairs of the functioning of Ward Committee meetings submitted to meetings submitted Committee
Model. GOVERNANCE First GOOD GOVERNANCE Municipality Committees. COGTA. OUTPUT to COGTA. 4 4 1 1 1 1| Director IDP Quarterly meetings
To develop a Human To develop Human Settlements Plan |Output Number Annual Review of  [Approval of Human N/A N/A N/A Approval of Human |Director: Human Annual Council Resolution
Output 4: Improved access to basic | To facilitate the provision of Settlement Plan in line with in line with the 4th Generation IDP Housing Sector Plan [Settlements Plan in line Settlements Plan in |Settlements
WL Actions supportive Building service de"AVGTAY (i.e sustainable human settlements in |the 4th Generation IDP Housing & Land by 30 June 2018 approved as part of |with 4th Generation IDP line with 4th
of the human capable local Water, sanitation, line with the national and the IDP by 30 June 2018 Generation IDP by
settlement BASIC SERVICE government electricity, housing, waste | provincial norms and standards. 30 June 2018
outcome. DELIVERY institutions. removal)
To reduce housing backlog to Number of application for funding |Output Number 2 2(N/A 1|N/A 1|Director: Human Biannual Application
Output 4: Improved access to basic | To facilitate the provision of meet the provincial and submitted to the Department of Settlements Submitted to KZN
HL2 Actions supportive Building service delive(y (ie sustainable human settlements in |national targets Housing & Land Human Settlement Dept of Human
of the human capable local Water, sanitation, line with the national and 4 Settlements
settlement BASIC SERVICE government electricity, housing, waste | provincial norms and standards.
outcome. DELIVERY institutions. removal)
To reduce housing backlog to Number housing 600|N/A N/A N/A 600|Director: Human Annual Progress Reports
Output 4: Improved access to basic | To facilitate the provision of meet the provincial and unit Settlements and D6 Certificates
Actions supportive Building service delivery (i.e sustainable human settlements in i . "
HL3 of the human capable local Water, sanitation, ine with the national and national targets Housing & Land Number of houses built in a year
settlement BASIC SERVICE government electricity, housing, waste | provincial norms and standards.
outcome. DELIVERY institutions. removal)
To reduce housing backlog to Number of sites 670|N/A N/A N/A 670| Director: Human Annual Progress Report &
To facilitate the provision of meet the provincial and services Settlements Engineers
HL4 s.ustair\able hum.an settlements in | national targets Housing & Land Number of services sites completed Certificate
line with the national and
provincial norms and standards.
To implement approved Progress made with Drycut Housing | Output Number Completion and Finalise specialist studies |n/a n/a n/a Finalise specialist Manager: Rural Annual Progress Report to
Output 4: Improved access to basic | To facilitate the provision of housing projects Project [ of Stage | for formalisation of the studies for Development Housing Forum
s Actions supportive Building service delive(y (ie sustainable human settlements in Housing & Land 1 Application area formalisation of the
of the human capable local Water, sanitation, line with the national and ousing & Lan: area
settlement BASIC SERVICE government electricity, housing, waste | provincial norms and standards.
outcome. DELIVERY institutions. removal)
Number of houses transferred Output Number 40 120|N/A 60[N/A 60| Manager: Estate Bi-annual Copies of Title
Output 4: To facilitate the provision of through Enhanced Extended Deeds
HL6 Actions supportive Building sustainable human settlements in |Fast-track Title Deed Housing & Land Discount Benefit Scheme (EEDBS)
of the human capable local line with the national and Restoration Project
settlement BASIC SERVICE government Improved access to land | provincial norms and standards.
outcome. DELIVERY institutions. (including Land Reform) 23,143,970.12 250,000.00
Number of Residential Sites Output Number 15 20[N/A N/A 0 20| Manager: Estate Annual Advert for release
Output 4: released for disposal of sites
Actions supportive Building To facilitate secure tenure and Disposal of municipal land in .
HL7 N o " . Housing & Land
of the human capable local clear property rights line with Land Disposal Policy
settlement BASIC SERVICE government Improved access to land
outcome. DELIVERY institutions. (including Land Reform)
Number of Sites released for Output Number 5 5 0 0 0 5|Manager: Estate Annual Adverts for release
Output 4: disposal for business/industrial of sites
Actions supportive Building To facilitate secure tenure and Disposal of municipal land in .
HL8 N o " . Housing & Land
of the human capable local clear property rights line with Land Disposal Policy
settlement BASIC SERVICE government Improved access to land
outcome. DELIVERY institutions. (including Land Reform)
To develop and maintain a Number of approved beneficiaries |Output %age 100%)| 100%)| 100%)| 100%| 100%| 100% | Director: Human Quarterly Applications
Output 4: Improved access to basic reliable National Housing captured on Nationall Housing Settlements received and
HLo Actions supportive Building service delivery (i.e To facilitate secure tenureand  |Needs Register (NHNR) Housing & Land Needs Register Updated report
of the human capable local Water, sanitation, clear property rights from NHNR
settlement BASIC SERVICE government electricity, housing, waste
outcome. DELIVERY institutions. removal)
. Provision of affordable Progress on the disposal of atleast |Process Reports New KPI Disposal of land to N/A N/A N/A Award of land to Manager: Estate Annual Advert for release
Output 4: Improved access to basic housing opportunities for one Gap/Flips Housing Project developers for successful bidder of land
HL10 Actions supportive Building service deliveniy (i.e To facilitate the provision of midd\eginssme to address Housing & Land development of at least (developer) for
of the human capable local | Water, sanitation, affordable housing opportunities X N one Gap / FLIPS Housing Gap/Flips
settlement BASIC SERVICE government electricity, housing, waste sap T‘arkﬁ (ie S‘?c'al Project by June 2018
outcome. DELIVERY institutions. removal) Housing/ Gap / Flisp)
Process Reports New KPI Initiate the construction |[N/A N/A N/A Site establisment Manager: Urban Annual Progress Report
Output 4: Improved access to basic N11 CRU Housing Project and bulk Development
L1 Actions supportive Building service deliveniy (i.e To facilitate provision of new Provision of rental housing Housing & Land Initiate development of at least one earthworks for
of the human capable local | Water, sanitation, rental stock opportunities CRU Housing Project construction of the
settlement BASIC SERVICE government electricity, housing, waste N11 CRU
outcome. DELIVERY institutions. removal)
Provision of housing to Number of housing opportunities  |Process Reports New KPI Submission of application | Verification and Approval of the Identification of Submission of Human Settlements Approval of
Output 4: Improved access to basic military veterans provided to military veterans in a for top up funding approval of military veteran sites applicatioon for top list/application for
L2 Actions supportive Building service deliveniy (i.e To facilitate secure tenure and Housing & Land year qualifying military beneficiary list up fundiing funding/final
of the human capable local Water, sanitation, clear property rights vetarans by Dept of aaproval
settlement BASIC SERVICE government electricity, housing, waste Defence and
outcome. DELIVERY institutions. removal) Miilitatry Vetarans
49,520,597.83 56,795,404.89




NEWCASTLE MUNICIPALITY

DRAFT SDBIP 2017/18

Fl:.’l“sﬁ"‘:;”?’::’:’:i‘l APPROVED BUDGET APPROVED BUDGET LG
SDEI pAcKTO DEPARTMENTAL DEPARTMENTAL F|(JNCTIONAI. AREA (2017/18 BY 2017/18 BY REtNo. (INPUT, UNIT OF ANNUAL TARGET RN B JEREQUENCY
REFERENC OUTCOME 9 NATIONAL KPA BASICS IDP PRIORITY OBJECTIVE STRATEGIES ON THE FUNCTIONAL AREA FUNCTIONAL AREA LINKED | KEY PERFORMANCE INDICATOR OUTPUT, MEASURE BASELINE 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL OF PRIMARY SOURCE OF EVIDENCE
E NUMBER PILLAR DEPARTMENTAL | (OPERATIONAL) (CAPITAL) TO IDP O;;'I:él:ls?, (DESIGNATION) | REPORTING
BUDGET)
The percentage of a capital budget
MUNICIPAL Sound Improved access to public Administration actually spent on capital projects
Output 6: FINANCIAL financial facilities (including To ensure To ensure that good identified for a particular financial
Administrative and VIABILITY AND managemen educational facilities - implementation of |governance principles year in terms of the municipality's SED: Community Year to date (Month-end)
CS001 financial capability. MANAGEMENT t; and provincial r capital programme are implemented Integrated Development Plan OUTPUT Percentage (%) 90% 90% 15% 42% 67% 90% Services Quarterly expenditure reports from BTO.
. 4,798,309.66 0
To improve
Awareness
Campaigns and
Output 3: GOOD Information sharing
Implementation of the | GOVERNANCE AND Sessions to the Communication plan and
Community Work PUBLIC Putting Community and Facilitate safety Percentage of a Communication SED: Community Presentations/registers/publicati
C€S002 Programme. PARTICIPATION | people first; | Improved Community Safety Schools awareness C i Administration Plani ted OUTPUT Percentage (%) 100% 100% 100% 100% 100% 100% Services Quarterly ons/minutes of meeting
Improved access to basic To implement the
Output 2: Improving Delivering| service delivery (i.e Water, |To create a safe and | Waste Management Annual review of the Integrated Integrated Waste Reviewed Integrated Reviewed Integrated Superintendent
access to basic BASIC SERVICE basic sanitation, electricity, healthy Strategy in line with Waste Management Plan by June Management Waste Management Plan Waste Management Plan Waste
CS003 services. DELIVERY services; housing, waste removal) environment relevant legislation Cleansing BS23.1.1 2018 OUTPUT Plan Existing Plan by June 2018 N/A N/A N/A by June 2018 ent Annual Council Resolution
Improved access to basic To provide a refuse
Output 2: Improving Delivering| service delivery (i.e Water, |To create a safe and| removal service to Percentage of households with Superintendent
access to basic BASIC SERVICE basic sanitation, electricity, healthy the Newcastle 71,296,804.12 0.00 access to basic level of solid waste Waste BTO and progress reports against
CS004 services. DELIVERY services; housing, waste removal) environment Community Cleansing BS23.2.1 removal OUTPUT Percentage (%) 71% 71% 0 0 0 71% N ent Annual Stats SA cencus information
Improved access to basic To establish a new Annual audit compliance Annual audit compliance
Output 2: Improving Delivering| service delivery (i.e Water, |To create a safe and | landfill site including Annual audit compliance report Audit Existing Audit report from EDTEA on report from EDTEA on | Superintendent
access to basic BASIC SERVICE basic sanitation, electricity, healthy management of the from EDTEA on existing site by Compliance Compliance existing site by June existing site by June Waste
CS005 services. DELIVERY services; housing, waste removal) environment existing facility Cleansing BS23.3.1 June 2018 OUTCOME Report Report 2018 N/A N/A N/A 2018 ent Annual EDTEA Audit Compliance Report
To ensure a healthy Conducting
Output 2: Improving Delivering| Improved access to basic environment in inspections at Chief
access to basic basic health services (NB : compliance with Funeral undertaker Environmental Number of funeral undertaker Environmental Inspection Forms/ Reports/
CS006 services. CROSS CUTTING services; Provincial Mandate) legislation premisses Health 7,597,277.19 0.00 inspections conducted OUTPUT Number () 30 20 0 10 0 10 Health Bi-Annual Notices
To ensure a healthy
Output 2: Improving Delivering| Improved access to basic environment in Conduction of Chief
access to basic basic health services (NB : compliance with inspections at food Environmental Number of food premises Environmental Inspection Forms/ Reports/
CS007 services. CROSS CUTTING services; Provincial Mandate) legislation premises Health inspected OUTPUT Number () 120 120 30 30 30 30 Health Quarterly Notices
To ensure the 29,772,770.93 0.00
Output 2: Improving provision of Traffic Intensify Law
access to basic Putting Management Enforcement
CS008 services. CROSS CUTTING | people first; [ Improved Community Safety Services activities Traffic Control CC38.1.1| Number of roadblocks conducted OUTPUT Number () 24 24 6 6 6 6 Chief Traffic Quarterly | Road block statistics and register
To provide and Q1 - Minutes and attendance
To ensure provision | maintain an efficient Workshoping of register Q2 - Written
Output 2: Improving of Fire and Disaster |and effective Disaster Draft Disaster Adoption of Disaster Councillors on the Adoption of Disaster Confirmation from Legal Services
access to basic Putting Management Management Service Adoption of Disaster Management Adoption of the | Management Management Plan by Disaster Management | Acquire legal comments Management Plan by Q4 - Council Resolution and
CS009 services. CROSS CUTTING | people first; | Improved Community Safety Services to Newcastle. Fire and Defence CC40.1.1 Plan by June 2018 OUTPUT plan Plan June 2018 Plan or inputs N/A June 2018 Chief Fire Quarterly Disaster Management Plan
To provide and
To ensure provision | maintain an efficient
Output 2: Impr.ovmg ) of Fire and Disaster |and effective Dlsas.ter 31,968,095.96 0.00 ) - o
access to basic Putting Management Management Service Average time taken to assess and Beneficiary / Distribution Forms
CS010 services. CROSS CUTTING | people first; | Improved Community Safety Services to Newcastle. Fire and Defence distribute disaster relieve INPUT Hour 24 hours 24 hours 24 hours 24 hours 24 hours 24 hours Chief Fire Quarterly and Summary of Calculation
To ensure provision
Output 2: Improving of Fire and Disaster
access to basic Putting Management To improve the fire- Number of fire inspections
CS011 services. CROSS CUTTING | people first; [ Improved Community Safety Services fighting services. Fire and Defence conducted OUTPUT Number () 200 120 30 30 30 30 Chief Fire Quarterly Fire Safety Inspection Form
To ensure provision
Output 2: Improving of Fire and Disaster 3 minutes average 3minutes average 3 minutes average 3 minutes average 3 minutes average
access to basic Putting Management To improve the fire- 3 minutes average dispatch time in dispatch time in line with|dispatch time in line with|dispatch time in line with |dispatch time in line with|dispatch time in line with
CS012 services. CROSS CUTTING | people first; [ Improved Community Safety Services fighting services. Fire and Defence line with SANS 10090:2003 PROCESS Time 1 minute SANS 10090:2003 SANS 10090:2003 SANS 10090:2003 SANS 10090:2003 SANS 10090:2003 Chief Fire Quarterly Occurance Book and Formula
Securing and Safe
guarding of Councils
Output 2: Improving assets, people, 28,380,684.18 0.00
access to basic Putting To ensure provision property and Number of Security Breach
CS013 services. CROSS CUTTING | people first; | Improved Community Safety| of Security Services information. Security Incidents reported OUTPUT Number () 8 8 0 0 0 8 Chief Security Annual Security Breach Incident Register
To ensure efficient | Improvement and
use, maintenance | provision of acess to 4/162,690.64 0.00
Output 2: Improving Delivering| Environmental sustainability | and management of | community facilities Director: Parks
access to basic BASIC SERVICE basic (Environmental community facilities | (Parks Recreation and Percentage of complaints Recreation and
CS014 services. DELIVERY services; | conservation /management)| and open space. Cemeteries). Cemeteries addressed OUTPUT Percentage 100% 100% 100% 100% 100% 100% Cemeteries Quartely Register




FUNCTIONAL AREA

KPI TYPE
(LIST AS PER THE | APPROVED BUDGET APPROVED BUDGET
SDBIP BACK TO KPI No. (INPUT, RESPONSIBLE | FREQUENCY
REFERENC OUTCOME 9 NATIONAL KPA BASICS IDP PRIORITY DEZAB';::‘_A:";:AL DE::R':I:I_’:::;AL FUNCEg’:ﬁ;AREA iz::cl'[l:)::l. AREA FUNZL"]I'II(’)/J:LB:REA LINKED | KEY PERFORMANCE INDICATOR OUTPUT, h:IJE"‘AI;UOI:E BASELINE ANN;JOAII;;f:GET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL OF PRIMARY SOURCE OF EVIDENCE
E NUMBER PILLAR DEPARTMENTAL |(OPERATIONAL) (CAPITAL) TO IDP Opl:(ToCél:I;, (DESIGNATION) | REPORTING
BUDGET)
To ensure efficient Improvement and 59,802,368.33 0.00
use, maintenance | provision of acess to
Output 2: Improving Delivering| Environmental sustainability | and management of| community facilities Director: Parks
access to basic BASIC SERVICE basic (Environmental community facilities | (Parks Recreation and Recreational Percentage of cutting cycle plan Register and Recreation and Register and Signed off cutting
CS015 services. DELIVERY services; |conservation /management)| and open space. Cemeteries). Facilities i quarterly OUTPUT cutting cycle plan 100% 100% 100% 100% 100% 100% Cemeteries Quartely cycle plan
To ensure efficient
Improved access to public use and
Output 2: Improving Delivering| facilities (including management of Establishment and Director: Arts,
access to basic BASIC SERVICE basic educational facilities - community provision of Art, Culture & Number of new libraries | Appointment of service Culture & Q1 - Appointment Letter Q2 to
Cs016 services. DELIVERY services; provincial mandate) facilities. community facilities Amenities CC41.1.1| Number of new libraries built PROCESS Progress Report 6 built provider Construction of library | Construction of library | Construction of library Amenities Quarterly Q4 - Progress Reports
To ensure efficient
Improved access to public use and
Output 2: Improving Delivering facilities (including management of Establishment and Director: Arts,
access to basic BASIC SERVICE basic educational facilities - community provision of Art, Culture & Culture & Q1 to Q3 - Progress Reports
CS017 services. DELIVERY services; provincial mandate) facilities. community facilities Amenities CC41.2.1| Number of Libraries upgraded OUTPUT Number () New 1 Construction of library | Construction of library | Construction of library 1 Amenities Quarterly Q4 - Completion Certificate
To ensure efficient
Improved access to public use and Q1 - Appointment Letter
Output 2: Improving Delivering facilities (including management of Establishment and Construction of a replica Construction of a replica | Director: Arts, Q2 to Q3 - Progress Reports
access to basic BASIC SERVICE basic educational facilities - community provision of Art, Culture & Construction of a Replica Railway Replica Railway railway station and Appointment of service | Construction of a replica | Construction of a replica railway station and Culture & Q4 - Progress report and
CS018 services. DELIVERY services; provincial r facilities. community facilities Amenities Station PROCESS Station New completion of a project provider railway station railway station completion of a project Amenities Quarterly Completion Certificate
To provide an Improvement and
Improved access to public efficient and provision of access to
Output 2: Improving Delivering facilities (including effective community facilities Director: Arts,
access to basic basic educational facilities - information service (Arts Culture & Art, Culture & Number of programmes Culture & Attendance Registers/libarian's
CS019 services. CROSS CUTTING services; provincial r to the community Amenities). Amenities conducted. OUTPUT Number () 248 210 50 50 60 50 Amenities Quarterly report
To promote
appreciation of art | Improvement and
Improved access to public and heritage to | provision of access to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities Director: Arts,
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Culture & Paper clippings/written
€s020 services. CROSS CUTTING services; provincial r community. Amenities). Amenities Number of research articles OuUTPUT Number () 18 18 S 4 5 4 Amenities Quarterly article/presentations
To promote
appreciation of art | Improvement and
Improved access to public and heritage to provision of acess to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities 22,834,215.28 16,705,000.00 Director: Arts,
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Educational programmes or Culture & Group visit forms/newspaper
C€s021 services. CROSS CUTTING services; provincial r community. Ammenities). Amenities activities conducted OuUTPUT Number () 93 80 24 24 16 16 Amenities Quarterly articles/attendance registers
To promote
appreciation of art | Improvement and
Improved access to public and heritage to provision of acess to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities Director: Arts, Exhibitions/events/invitations/pr
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Number of exhibitions/events Culture & ogrammes/visitors
CS022 services. CROSS CUTTING services; provincial r community. Ammenities). Amenities facilitated OUTPUT Number () 8 8 2 2 2 2 Amenities Quartely book/ article
Improvement and
Improved access to public provision of acess to
Output 2: Improving Delivering facilities (including To promote community facilities Director: Arts, Copy of
access to basic basic educational facilities - museum facilities to (Arts Culture & Art, Culture & Culture & advertisements/pamphlets/post
€S023 services. CROSS CUTTING services; provincial r the community Ammenities). Amenities Number of advertisements OUTPUT Number () 25 20 5 5 5 5 Amenities Quarterly ers/publications
To promote
appreciation of art | Improvement and
Improved access to public and heritage to provision of acess to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities Director: Arts,
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Culture &
CS024 services. CROSS CUTTING services; provincial r f community. Ammenities). Amenities Number of projects implemented OUTPUT Number () 1 1 N/A N/A N/A 1 Amenities Annually Project booklet/paper
To promote
appreciation of art Improvement and
Improved access to public and heritage to provision of acess to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities Annual asset Director: Arts,
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Annual asset stock take by 30 June stock take by 30| Annual asset stock take Annual asset stock take Culture &
CS025 services. CROSS CUTTING services; provincial mandate) community. Ammenities). Amenities 2018 OUTPUT Asset stock take June 2017 by 30 June 2018 N/A N/A N/A by 30 June 2018 Amenities Annually Inventory Report
To promote
appreciation of art | Improvement and
Improved access to public and heritage to provision of acess to
Output 2: Improving Delivering facilities (including meet the needs of | community facilities Director: Arts,
access to basic basic educational facilities - the whole (Arts Culture & Art, Culture & Number of workshops on craft Culture &
CS026 services. CROSS CUTTING services; provincial r f community. Ammenities). Amenities development conducted OUTPUT Number () 5 6 1 2 1 2 Amenities Quarterly Attendance Registers

260,613,216.28

16,705,000.00




NEWCASTLE MUNICIPALITY

DRAFT SDBIP 2017/18

SDBIP FUNCTIONAL AREA (LIST AS | oo ey UDGET 2017/18| APPROVED BUDGET 2017/18) KPI TYPE (INPUT, RESPONSIBLE
REFERENC| OUTCOME 9 NATIONAL KPA BAC';TLOL ::s 1cs 1DP PRIORITY ALOBJECTIVE | DEPA STRATEGIES| P?NT::EFES::II??;AEI;‘I?:EA BY FUNCTIONAL AREA BY FUNCTIONAL AREA | <! :g Iﬂ:KED KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ANNUAL TARGET 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL FR:;';':;:;F pR'M‘;c‘I'Ds;:é';CE OF
ENUMBER M) (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
To develop policies and Approved meeting
realign systems and : ) : management procedure
To pm\_/lde quality administrative |procedures that ensure _guud Number of Administration policies or 1. Meeting Data collecuon_and Approval of Meeting Tabling of Records | Approval of reco_rd Director : by SED Corpoarate
services, to support optimal  |governance and an efficient Output with p by policy policy " Bi-Annually y
Output 6: MUNICIPAL procedures developed or reviewed : : Administration services ,EXCO and
Adminiatrative | INSTITUTIONAL Building capable | Accelerated Municipal organisational perfomance |and effective secretariat and 2.records managemnt (review) |staff corporate services Manco  [to EXCO by council Council minutes for
andfinancial  |DEVELOPMENTAND |local government |Transformation and general administration Corporate Services policy approval
CORPOO1 | capability. TRANSFORMATION Corporate D support by 2021 m2.1.1 Number New
To provide quality administrative To provide quality § i X X
Output 6: MUNICIPAL services, to support optimal administrative services, to %age on compliance with Annual Meeting Output shage 100% Director : Quarterly Progress report against
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal organisational perfomance support optimal Plan as approved by Council Administration approved Annual Plan
and financial DEVELOPMENTAND |local government | Transformation and organisational perfomance and Minutes of statutory
CORPQ02 _|capability. TRANSFORMATION Corporate D 50,058,614.96 3,700,000.00 |112.2.1 100% 100% 100% 100% 100% committee meeting
Emails from EMC2 with
Director : logging credentials to
Output 6: MUNICIPAL Accelerated Municipal Administration access those licenses and
Administrative | INSTITUTIONAL Building capable | Transformation and list of officials to be
and financial DEVELOPMENTAND |local government |Organizational Increase utilisation of EDRMS. Procurement of additional Number of Procured additional licenses to licensed and email
CORP003 | capability. TRANSFORMATION instituti D system in the licences for EDRMS system increase utilisation of EDRMS Output Number New 179 179 N/A N/A N/A Annually communication
Output 6: MUNICIPAL
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal Procurement and installation of Director : Invoices,BEC minutes,
and financial DEVELOPMENTAND |local government | Transformation and Efficient support for secretiate | Procurement of conference Procurement and installation of conference delegate system by |Bid Evaluation Construction Project Completion |  Administration progress report and
CORP004 | capability. TRANSFORMATION instituti Corporate D service deligate system conference delegate system by April 2018 ouTPUT New April 2018 Committee Site Commence Date | Date Annually certificate
SED : CORPOARETE
Output 6: SERVICES
Administrative | GOOD GOVERNANCE Accelerated Municipal
and financial AND PUBLIC SOUND FINANCIAL | Transformation and To ensure i of of capital %age of capital budget spent as per Budget Printouts and and
CORP0O5 | capability. PARTICIPATION T |Corporate D capital prog approved cash flows ouTPUT Percentage 90% 90% 23% 45% 84% 90% QUARTERLY invoices
To implement systems that the number of people from employment
Output 6: MUNICIPAL Accelerated Municipal To enhance will ensure iance with equity target groups employed in the ]
o . A - ) - Director : Human Employment Equity
Administrative | INSTITUTIONAL Building capable|  Transformation and perfomance by attractingand  |the Employment Equity Act three highest levels of management in Output Number 23 N/A N/A N/A 23 Rewnurces Annually Report
and financial DEVELOPMENTAND |local government | Corporate D: retaining best talent by 2021. | by ensuring equitable Corporate Services compliance with the municipality’s
CORP006 | capability. TRANSFORMATION instituti atall levels. istrati Im.2.1 approved equity plan
Output 6: MUNICIPAL . "
Admin?strarive INSTITUTIONAL Building capable | Accelerated Municipal To enhance organisational |To promote employee Number of LLF meetings held as per Director : Human Attendance register and
) Transformation and perfomance by attractingand  |relations (ER) and labour A o Output Number New 12 3 3 3 3 Quarterly N
and financial DEVELOPMENTAND [local government | ¢ =% B0 0t | talent by 2001, | stabilty Corporate Services : Human organisational rights agreement Resources LFF minitues
CORP007 | capability. TRANSFORMATION instituti Resources ITL5.1
Number of HR policies developed / Number of HR policies developed icouncl o
reviewed reviewed 1. Employment practice policy
1. Employment practice policy 1. Employment practice policy permanent{review)
, ] 2.Acting policy (Review)
Accelerated Municipal To enhance organisational permanent(review) [ENENC T 3.0vertime policy (Review)
N To align current policies with 2.Acting policy (Review) 2.Acting policy (Review) : ; Director : Human
Transformation and perfomance by attracting and pi - N ; Output Number New - h ; 4. Leave policy (develop)
Corporate Development |  retaining best talent by 2021, _|<"2NEeS i legislation 3.0vertime policy (Review) 3.Overtime policy (Review) e e i D Resources
4. Leave policy (develop) 4. Leave policy (develop)
Output 6: MUNICIPAL B B temporal(Develop)
utput b . 5.Employment practise policy 5.Employment practise policy ) ) : : )
Administrative INSTITUTIONAL Building capable Tabling of first 6 6.EAP policy (Review) Exco minutes, council
nistrat X temporal(Develop) 6.EAP temporal(Develop) > ‘ )
and financial DEVELOPMENTAND | local government Corporate Services : Human policy (Review) 6.EAP policy (Review) policy to Exco for  |7.0ccupational health and safty minutes and draft
CORPO08 | capability. TRANSFORMATION instituti Resources 1T1.4.1 (review) N/A N/A Bi-Annually policies
Output 6: MUNICIPAL
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal Ensure service excellence through |Provide efficient HR support Number of EAP awareness campains and Input Number New - . . . - Director : Human Quarterly Attandance register
and financial DEVELOPMENTAND [local government | Transformation and institutional transformation  |services Corporate Services : Human wellness programmes per quarter Resources
CORP009 | capability. TRANSFORMATION instituti Corporate D Resources
Output 6: MUNICIPAL Register of the
Administrative INSTITUTIONAL Building capable | Accelerated Municipal Promote employee relations Institute proceedings within 3 months Director : Human disciplinary matters
and financial DEVELOPMENT AND local government | Transformation and To provide an effective labour  |(ER) and labour stability Corporate Services : Human of receipt of disciplinary matter from Resources received and
CORP010 | capability. TRANSFORMATION instituti Corporate D relations _support service Resources the department PROCESS Number 3 months 3 months 3 months 3 months 3 months Quarterly
Appointment letters,
MUNICIPAL Director : Human monthly reports on staff
Administrative  |[INSTITUTIONAL Building capable | Accelerated Municipal Resources movements,budgeted list
and financial DEVELOPMENT AND local government | Transformation and To provide adequate human To ensure that budgeted | Corporate Services : Human post and number of filled
CORPO11 | capability. TRANSFORMATION instituti Corporate D capital posts are filed Resources Percentage of budgeted positions filled OUTPUT Percenatge 100%| N/A 25%|N/A 75%| Quarterly position with
Critical budgeted post
Output 6: MUNICIPAL Director : Human list, recruitment
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal Resources processes and
and financial DEVELOPMENTAND |local government | Transformation and To ensure that all critical Corporate Services : Human Percentage of critical position filled as Finalisation of appointment letter with
CORP012_|capability. TRANSFORMATION instituti Corporate D To fill all critical positions positions as prioritised Resources budgeted for ouTPUT Percenatge 75%|critical post list Recruitment processes 25% 75% Quarterly calculation
19,241,093.73
Ensure service excellence through . . Director : Human
institutional transformation | 110" towards eletronic HR Resources
Output 6: MUNICIPAL
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal Electronic leave
and financial DEVELOPMENTAND |local government | Transformation and Corporate Services : Human Phasing in of Employee self service system management
CORP013 | capability. TRANSFORMATION instituti Corporate D Resources to all departments OUTCOME process 100% 25% 50%| 75% 100%)|
Output 6: MUNICIPAL
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal Director : Human Budget Printouts and
and financial DEVELOPMENTAND |local government | Transformation and To provide adequate human To implement the Workplace |Corporate Services : Human %age of municipal budget actually spent Resources annual workplace skills
CORPO14 | capability. TRANSFORMATION instituti Corporate D capital Skills Plan Resources .31 oni ing its workplace skills plan_| OUTPUT Percentage NEW CALCULATION |0,412% 0,103% 0,206% 0,309% 0,412% Quarterly plan and calculation
Summary of a report
' signed off by the head of
Output 6: MUNICIPAL D"eRc“” : Human department,Investigation
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal | To enhance organisational Conduct investigation on Percentage of investigations conducted as esources report and final report as
and financial DEVELOPMENTAND |local government | Transformation and performance by attractingand | organizational systemsand | Corporate Services : Human received from the office of the Municipal submitted to MM
CORPO15 | capability. TRANSFORMATION instituti Corporate D retaining best talent by 2021 processes Resources .11 Manager ouTPUT Percentage NEW CALCULATION 100%| 100%| 100%| 100%| 100%| Quarterly /Manco .
Output 6: MUNICIPAL Communication sent to
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal  [To implement the Workplace Skills | To implement the Workplace Number of training interventions Director : Human departments and The
and financial DEVELOPMENTAND |local government | Transformation and Plan for a productive motivated | Skills Plan for a productive | Corporate Services : Human arranged for workplace skills Resources workplace skills
CORPO16 | capability. TRANSFORMATION instituti Corporate D workforce i workforce Resources nt ouTPUT Number NEW CALCULATION 40 10 10 10 10 Quarterly plan
To ensure that the Workplace department and
To ensure that the Workplace Skills | Skills Plan is a product of summary of PDPs,Q2
Output 6: MUNICIPAL Plan is a product of consultation of | consultation of all PDP's to be Director : Human Memo for training
Administrative | INSTITUTIONAL Building capable | Accelerated Municipal  |[all stakeholders in the stakeholders in the Submission of WSP requested from  |Inputs requested from Report to be Resources request,Q3Minures of
and financial DEVELOPMENTAND |local government [T ion and of planned training | identification of planned Corporate Services : Human Implementation and submission of the on 30 April 2016/ |Submission of WSP on 30 April  [employees for departments and Organized submitted to LLF /| Submission of WSP the LLF and Q4 Prove of
CORP017 | capability. TRANSFORMATION institutions. Corporate Development _|interventions training interventions Resources Management workplace skills plan PROCESS Documents Training Programme| 2016 / Training Programme inclusion in the WSP | labour for inclusion in WSP LLF sub-committee |to LGSETA Quarterly submission to LGSETA
Output 6: Accelerated Municipal %age of safety VIMULES OF SaTety
I . . . . Committee Meeting and
Administrative | INSTITUTIONAL Building capable | Transformation and To promote zero fatalities issues as raised by Director : Human Quarterly progress report on Saftey
and financial TRANSFORMATION AND [local government | Organizational To comply with health and safety |and ensure a healthy and safe | Corporate Services : Human %age of safety issues as raised by Safety Safety Committees Resources hkndminsiapmepio
CORP018 | capability. DEVELOPMENT institutions. Development legislation working environment Resources Management Im3.1.1 Committees addressed Output addressed Output 100%| 100%| 100%)| 100%| 100%)| -
Output 6: Accelerated Municipal Section 16.2 Section 16.2
Administrative | INSTITUTIONAL Building capable | Transformation and To promote zero fatalities appointments appointments Director : Human Annually Appointment letters
and financial TRANSFORMATION AND [local government | Organizational To comply with health and safety |and ensure a healthy and safe | Corporate Services : Human Section 16.2 appointments finalised by finalised by Section 16.2 appointments finalised by Resources signed by MM
CORPO19 |capability. DEVELOPMENT instituti D legislation working environment Resources 1m4.1.1 Municipal Manager Output Municipal Manager |Output finalised by Municipal Manager | Municipal Manager |n/a n/a 0
Administrative | INSTITUTIONAL Building capable |Improved access to basic |To promote zero fatality and Director : Human Reported [0D'S, Number
and financial DEVELOPMENTAND |local government | health services (NB : ensure a health and safe working | To comply with healthand | Corporate Services : Human Percentage of Injury on duty I0D'S Resources of reported injuries
CORP020_|capability. TRANSFORMATION instituti Provincial Mandate) i safety legislation Resources addressed ouTPUT Percentage new 100%| 100%| 100%| 100%| 100%| Quartely against addressed
Output 6: MUNICIPAL
Administrative | INSTITUTIONAL Building capable |Improved access to basic |To promote zero fatality and Director : Human
and financial DEVELOPMENTAND |local government | health services (NB : ensure a health and safe working | To comply with healthand | Corporate Services : Human Resources Agenda and minutes of
CORP021 | capability. TRANSFORMATION institutions. Provincial Mandate) environment safety legislation Resources Management Number of safety committee meetings | OUTPUT Number new 12 3 3 3 3 Quartley Safety meeting
69,299,708.69 3,700,000.00




NEWCASTLE MUNICIPALITY

DRAFT SDBIP 2017/18

FUNCTIONAL AREA (
D LISTAS PERTHE | APPROVED BUDGET | APPROVED BUDGET| KPITYPE (INPUT,
REFERENCE OUTCOME 9 NATIONAL KPA BACK TO BASICS PILLAR 1DP PRIORITY OBJECTIVE EUNCTIONAL 205 JR2021/.16 51 2o17/280Y KPINo. LINKED | ey pERFORMANCE INDICATOR |  OUTPUT, OUTCOME, UNIT OF MEASURE BASELINE ANNUAL TARGET 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 RESPONSIBLE OFFICIAL FREQUENCY OF REPORTING | PRIMARY SOURCE OF EVIDENCE
e THE FUNCTIONAL AREA | FUNCTIONAL AREA 0 IDP PROCESS) (DESIGNATION)
DEPARTMENTAL | (OPERATIONAL) (CAPITAL)
The percentage of a capital
budget actually spent on
Improved access to basic capital projects identified for
Output 6: MUNICIPAL FINANCIAL service delivery (i.e Water, To ensure that good a particular financial year in Year to date (Month-end)
Administrative and VIABILITY AND Sound financial sanitation, electricity, To ensure implementation | governance principles are terms of the municipality's SED: Electrical & expenditure reports from
ELMO001 financial capability. MANAGEMENT management; and housing, waste removal) of capital programme implemented Electrical Integrated Development Plan OUTPUT Percentage (%) 90% 90% 30% 70% 90% n/a Mechanical Services Quarterly BTO.
To assemble adequate and| Develop a Comprehensive Q1 - Proof of submission
Improved access to basic reliable data for Infrastructure Master Plan Approval of masterplan for Approval of Masterplan for| Submission of a Business Approval of masterplan for to Sector Department
service delivery (i.e Water, | Infrastructure Planning, for High Voltage, high voltage network, Approved Masterplan High Voltage Network, | Plan to obtain funding for high voltage network, Q3 - Draft Masterplan and
Output 2: Improving Building capable local sanitation, electricity, and ification, and electrification and network and Minutes of Electrification and Network|  the development of a electrification and network Director : Electrical & Q4 - Council Resolution
ELMO002 | access to basic services. | BASIC SERVICE DELIVERY itutions. | housing, waste removal) [o] Network Electrical BS20.3.1 by June 2018 ouTPUT Council New by June 2018 Masterplan 0 Draft Masterplan by June 2018 | Mechanical Services Quarterly and Approved Master Plan
Q1 - Draft ESDP
Q2 - Department
comments
Q3 - Minutes of the
Improved access to basic meeting Q4 - Council
service delivery (i.e Water,|  Toensureaccessto | To develop and implement Approval of Electricity Service Approval of Electricity Approval of Electricity resolution and approved
Output 2: Improving Delivering basic sanitation, electricity, electricity within the the Electricity Services Delivery Plan (ESDP) by June Electricity Service Service Delivery Plan Draft Electricity Service Communicate with IDP Service Delivery Plan Director : Electrical & Elecrticity Service Delivery
ELMO003 access to basic services. BASIC SERVICE DELIVERY services; housing, waste removal) Newcastle Licence area Delivery Plan (ESDP) Electrical BS26.1.1 2018 PROCESS Delivery Plan (ESDP) 0 (ESDP) by June 2018 Delivery Plan Departmental review office for ali (ESDP) by June 2018 Mechanical Services Quarterly Plan (ESDP)
Improved access to basic To provide electricity
service delivery (i.e Water,|  To ensure access to within the Newcastle Percentage of households BTO and progress reports
Output 2: Improving Delivering basic sanitation, electricity, electricity within the Municipality Licensed with access to a basic level Director : Electrical & against Stats SA cencus
ELMO004 access to basic services. BASIC SERVICE DELIVERY services; housing, waste removal) Newecastle Licence area Areas. Electrical BS26.1.2 of electricity OUTPUT Percentage (%) 83% 83% N/A N/A N/A 83% Mechanical Services Annually information
Improved access to basic To provide electricity 529,091,643.029,000,000.00
service delivery (i.e Water,|  To ensure access to within the Newcastle Complaint register,
Output 2: Improving Delivering basic sanitation, electricity, electricity within the Municipality Licensed Average time to restore Director : Electrical & control log sheets and
ELMO005 access to basic services. BASIC SERVICE DELIVERY services; housing, waste removal) Newcastle Licence area Areas. Electrical electricity after failure INPUT Time 0-3 hours 0-3 hours 0-3 hours 0-3 hours 0-3 hours 0-3 hours Mechanical Services Quartely calculations
Improved access to basic Number of meetings held
Output 6: service delivery (i.e Water, |  Public consultation to with relevant stakeholders to
Administrative and GOOD GOVERNANCE AND sanitation, electricity, fullfill NERSA license Ensure there are fullfill NERSA license Director : Electrical & Minutes and attendance
ELMO06 financial capability. PUBLIC PARTICIPATION Good housing, waste removal) i meetings held Electrical i OUTPUT Number 1 1 0 0 1 0 Mechanical Services Bi-annually register
Improved access to basic
service delivery (i.e Water, To provide and maintain Percentage of streetlighting
Output 2: Improving Delivering basic sanitation, electricity, To ensure an effective street lighting for complaints addressed as Director : Electrical & Streetlight complaints
ELMO007 | access to basic services. | BASIC SERVICE DELIVERY services; housing, waste removal) service Newcastle Electrical reported INPUT Percentage (%) 6,5 days 100% 100% 100% 100% 100% Services Quarterly register with job cards
Output 1: Implement a Improved access to basic
differentiated approach to service delivery (i.e Water, | To promote zero fatalities | To promote zero fatalities
municipal financing, | GOOD GOVERNANCE AND sanitation, electricity, | and ensure a healthy and | and ensure a healthy and Number of Safety Meetings Director : Electrical & Minutes and attendance
ELMO008 planning and support. PUBLIC PARTICIPATION Good housing, waste removal) | safe working safe working Electrical held OUTPUT Number 12 4 1 1 1 1 Mechanical Services Quarterly registers
Output 1: Implement a Improved access to basic To ensure that all new
differentiated approach to service delivery (i.e Water,|  To ensure access to applications for service Percentage of new
municipal financing, GOOD GOVERNANCE AND sanitation, electricity, electricity within the connections are addressed applications on service Director : Electrical &
ELMO009 | planning and support. PUBLIC PARTICIPATION Good e housing, waste removal) | Newcastle Licence area timeously Electrical ions finalised INPUT Percentage (%) 18 days 100% 100% 100% 100% 100% ical Services Quarterly Service report|
Output 1: Implement a Improved access to basic
differentiated approach to service delivery (i.e Water, To ensure access to
municipal financing, GOOD GOVERNANCE AND sanitation, electricity, electricity within the To comply with NERSA set Maintain electricity losses 0-12% of total Director : Electrical &
ELMO10 planning and support. PUBLIC PARTICIPATION Good housing, waste removal) Newcastle Licence area standard Electrical within 0-12% of total usage OUTCOME Percentage (%) usage 0-12% of total usage 0-12% of total usage 0-12% of total usage 0-12% of total usage 0-12% of total usage Mechanical Services Quarterly Control operating report
Q1 - Draft Policy
To review a vehicle Q2 - Draft Plan
replacement policy and Q3 - Minutes of the
Output 1: Implement a Improved access to basic | To ensure management plan to address Fleet meeting Q4-
differentiated approach to service delivery (i.e Water,|  and replacement of replacement, tyre Annual review of Vehicle Annual review of Vehicle Annual review of Vehicle Council Minutes, Vehicle
municipal financing, Delivering basic sanitation, electricity, vehicles for proper , fuel and Replacement Policy and Plan 2016/17 Replacement Policy and | Draft Vehicle Replacement | Draft Vehicle Replacement | C i with IDP Policy and Director : Electrical & Replacement Policy and
ELMO11 planning and support. | BASIC SERVICE DELIVERY services; housing, waste removal) rendering of services. lubricant management Workshop BS27.1.1 by June 2018 PROCESS Policy and Plan Replacement Plan Plan by June 2018 Policy Plan office for alignment Plan by June 2018 Mechanical Services Quartely Plan
To develop a vehicle
replacement policy and 4,985,554.87 0.00
To ensure procurement, plan to address Fleet
Output 1: Implement a Improved access to basic management and replacement, Bulk Assessment Report for all
differentiated approach to service delivery (i.e Water, | replacement of assets to | Container Replacement, Assessment report on state Assessment report on remaining departments
municipal financing, | GOOD GOVERNANCE AND sanitation, electricity, |ensure proper rendering of| tyre Management , fuel Mechanical of fleet that is ten year older state of fleet by 30 June Develop checklist for Report for Report for | (BTO, Corporate Services, |  Director : Electrical & Checklist and assessment
ELM012 planning and support. PUBLIC PARTICIPATION Good governance; housing, waste removal) services. and lubricant management|  Workshop by 30 OUTCOME Assessment report 0 2018 assessment Technical services Community services DPHS, Office of the MM) Mechanical Services Quartely report
Output 1: Implement a Improved access to basic
differentiated approach to service delivery (i.e Water, Percentage of vehicles
municipal financing, GOOD GOVERNANCE AND sanitation, electricity, To render a mechanical | To render a mechanical Mechanical repaired as per maintainance Director : Electrical & Vehicle Complaint list and
ELMO13 planning and support. PUBLIC PARTICIPATION Good housing, waste removal) | services to municipal fleet | services to municipal fleet Workshop plan INPUT Percentage (%) 94% 90% 90% 90% 90% 90% Services Quarterly signed job cards
534,077,197.89 9,000,000.00




NEWCASTLE MUNICIPALITY

SDBIP 2017/18: OFFICE OF THE MUNICIPAL MANAGER

SDBIP BACKTO FUNCTIONAL AREA ( LIST AS | APPROVED BUDGET 2017/18| APPROVED BUDGET 2017/18 KPI TYPE (INPUT, ANNUAL TARGET RESPONSIBLE FREQUENCY OF PRIMARY SOURCE
REFERENC OUTCOME 9 NATIONAL KPA BASICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DEPARTMENTAL STRATEGIES | PER THE FUNCTIONAL AREA BY FUNCTIONAL AREA| BY FUNCTIONAL AREA KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL REPORTING OF EVIDENCE
E NUMBER PILLAR ON THE DEPARTMENTAL (OPERATIONAL) (CAPITAL) KPI No. LINKED PROCESS) (DESIGNATION)
BUDGET) TO IDP
Monthly Progress reports on Manager : Executive Minutes of
MMO1 Output 3: GOOD To ensure good governance  |To develop and implement an Municipal Manager GG1.2 execution of resolutions for Manco, Output Reports 11 1 2 3 3 3 : Quarterly Exco/Council /
Implementation of | GOVERNANCE Accelerated through parency | optimal c icati Exco, Council and MPAC Support MPAC
the Community Work [AND PUBLIC Good Transformation and and accountability in the strategy and service charter
P e. PARTICIPATION |governance; |Corporate D izati by 2021
. : Approval of . .
Annual Review of Delegations Policy Council Minutes and Approved Annual Review of Delegations Policy Manager : Executive Council resolution
MMO2 Output 3: GOOD To ensure good governance To develop a system of Municipal Manager 19,676,093.27 0.00 6G51.2 b 30 1une 2018 Output indicator Approved Delegations on 30 | Delegations Policy by 30 n/a n/a by Coundil by 30 n/a Suooort Annual and approved
Implementation of | GOVERNANCE Accelerated through parency that wil v 35 une Delegation Policy June 2014 June 2018 Y souna oY uppor Delegation Policy
the Community Work |AND PUBLIC Good Transformation and and accountability in the administrative and Mach 2018
P e. PARTICIPATION |governance; |Corporate Di izati operational efficiencies
Council Minutes and
Approved Intergovenrmental Inter/;ZS;(:::wdenta\ Inte:\gpo?/;i\v:winta\ Approval of the Manager : Executive C:n”d"::::::;:“'ggs
MMO3 Output 3: GOOD To ensure good governance Municipal Manager GG 13 Relations Framework and Strategy Output Indicator i New KPI ! n/a n/a n/a Strategy BY 30 June : Annual
Implementation of | GOVERNANCE Accelerated through parency by 30 June 2018. Relations Relations Framework and 2018 Support Framework and
the Community Work |AND PUBLIC Good  |Transformation and and accountability in the To strengthen executive Framework and Strategy by 30 June 2018. Strategy
P e. PARTICIPATION | governance; |Corporate D izati support . Strategy
Approved Council resolution
Approved Communication Strategy Approved Draft Approved Communication Com::’unica(ion and approved
MMO4 Output 3: GOOD To ensure good governance Public relations GG10. 1.1 Output Indicator Communication communication n/a n/a n/a Director : IT Annual rove
) : by June 2018 strategy by June 2018 strategy by June Communication
Implementation of GOVERNANCE Accelerated through P y |To develop and implement an strategy strategy
the Community Work |AND PUBLIC Good  |Transformation and and accountability in the optimal communication 2018 Strategy
P e. PARTICIPATION | governance; |Corporate D izati strategy
MMOS | Output 3: GOOD To ensure good governance Public relations GG11.11 | Numberof Internal Communicatiors | o)\ gicator Number 12 12 3 3 3 3 Director : IT Quarterly ICF Minutes and
Implementation of GOVERNANCE Accelerated through p Y To provide an enhanced Forum meetings held attendance registers
the Community Work |AND PUBLIC Good Transformation and and accountability in the internal and external
P e. PARTICIPATION | governance; |Corporate D izati ication service.
MMO06 Output 3: GOOD To ensure good governance Public relations Number of Internal Newsletters Output Indicator Number New KPI 8 2 2 2 2 Director : IT Quarterly Internal Newsletters
Implementation of GOVERNANCE Accelerated through p y
the Community Work |AND PUBLIC Putting  |Transformation and and inthe Publication of Quarterly
P e. PARTICIPATION | people first; |Corporate D Internal
Draft Draf.t :
I Development and Communication
Annual Development and Draft Communication N
Development and Approval of a Communication Departmental Approval of a Draft Communication Plan and Exco Approval of a Plan/Consolidated
MMmo7 Output 3: GOOD To ensure good governance Public relations I OUTPUT - - Communication Communication Director : IT Quarterly Departmental
X Communication Plan Plan Communication | Communication Plan by Plan Manco approval and o
Implementation of GOVERNANCE Accelerated through p y Plan Plan by 30 June Communication
the Community Work |AND PUBLIC Good |Transformation and and accountability inthe | To improve both internal and Plans 30 June 201 approval Workshop of 2018 Plans,Manco, Exco,
P e. PARTICIPATION |governance; |Corporate D izati external com icati Councillors Council
Register of
complaints,
. . % of customer complaints submitted % complaints . responses to
Mmo8 Output 3: GOOD To ensure good governance Public relations 2,062,049.22 0.00 OUTCOME 96% 96% 96% 96% 96% 96% Director : IT Quarterly N
. and addressed addressed complaints and
Implementation of GOVERNANCE Accelerated through p y .
the Community Work | AND PUBLIC Good [Transformation and and accountability inthe | To address issues raised by caleulation to show
P e. PARTICIPATION |governance; |Corporate Di izati the Public % received
Media Enquiries
addressed register,A
% of media signed Municipality
MMmo9 Output 3: GOOD To ensure good governance Public relations % of media enquiries addressed OUTCOME L 96% 96% 96% 96% 96% 96% Director : IT Quarterly Official
Implementation of GOVERNANCE Accelerated through p y enquiries address response,publicatio
the Community Work |AND PUBLIC Good Transformation and and accountability in the To ensure good relations with n,email
P e. PARTICIPATION |governance; |Corporate Di izati the media houses icati
Draft Service c |ntel'l.13|
_ _ Approved service _ DraftService | Charter and Service | Approved Service e
MM10 Output 3: GOOD To ensure good governance Public relations Development‘of Service Charter and OUTPUT Serwc‘e Charter and Charter and Service Draft Serylce Charter and Charter and Standard Exco Charter and Service Manageri Director : IT Quarterly and Minutes/Manco
. . Service Standards Service Standard Service Standard Standards Manco approval and Standard by 30 June| Communications )
Implementation of ~ |GOVERNANCE Accelerated through p y |To ensure that municipal Standards Resolutions/Exco
the Community Work |AND PUBLIC Good  |Transformation and and accountabilityinthe | officials adhere to Bantu Pele approval Workshop of 2018 Resolutions/Council
PARTICIPATION _|governance; | Corporate D izati principles Councillors 'Worksh
Annual Customer Annual Customer Annual Customer Customer
MM11 Output 3: 600D To ensure good governance public relations Annual Customer Satisfaction Survey ouTPUT Survey Satisfaction Survey Satisfaction Survey N/A Satisfaction Survey N/A Manager »: Director: IT 8i annual Satisfactio‘n Survey
Implementation of | GOVERNANCE Accelerated through o To ensure that municipal Conducted by 31 January 2018 Conducted by 31 | Conducted by 31 January Conducted by 31 Communications Report/minutes of
the Community Work | AND PUBLIC Good [Transformation and and accountability inthe  officials adhere to Batho Pele fanuary 2017 2018 fanuary 2018 Exco, Council
PARTICIPATION |governance; |Corporate D izati Principles
Number of media briefings and press Manager : Press realise
Mm12 Output 3: GOOD To ensure good governance Public relations OUTCOME Press leasees 8 2 2 2 2 - Director : IT Quarterly register and press
Implementation of ~ |GOVERNANCE Accelerated through P y |To ensure that municipal releases Communications statement
the Community Work |AND PUBLIC Good Transformation and and accountability in the officials adhere to Bantu Pele
PARTICIPATION |governance; |Corporate D izati principles
ICT Steering
Committee minutes
MM13 GOOD acti\ji:ieesn :::ielg\:aets:rr:'\ee‘ni: are I Approval of ICT Strategic PlanJune | ¢\ ¢ ndicator Approved ICT New KPI Approval of ICT Strategic Iz!:;:;:ii T;n ICT Strategic Plan | ICT Strategic Plan | ICT Strategic Plan | ooy Quarterly ?:;.:c:frr‘v?;:ccz
Output 6: GOVERNANCE Accelerated Municipal To promote ICT governance by in alignment with by 2018 Strategic Plan Plan by 2018 Steering Committee adoption by Manco | - adoption by Exco | adoption by Council Minutes &
Administrative and AND PUBLIC Good Transformation and ensuring of ICT and izati jectives and Attendance
financial capability. PARTICIPATION |governance; |Corporate Di i objectives strategies Register,Exco
ICT Steering
MM14 GOOD T GG12.11 Number of ICT Ste.ermg Committee Output Indicator Number 4 4 1 1 1 1 Director : IT Quarterly Committee Minutes
Output 6: GOVERNANCE Accelerated Municipal To promote ICT governance by To facilitate the annual meetings and att.endance
Administrative and AND PUBLIC Good Transformation and ensuring of ICT and of good ICT register
financial capability. | PARTICIPATION _|governance; | Corporate D objectives governance processes
System Uptime
Report and (
MM15 GOOD IT % of uptime maintained OUTCOME % 96% 96% 96% 96% 96% 96% Director : IT additional evidence
Output 6: GOVERNANCE Accelerated Municipal To provide continuous IT supporting the
Administrative and AND PUBLIC Good Transformation and To ensure effective and efficient IT |solutions and support report)
financial capability. PARTICIPATION |governance; | Corporate Di support services and systems services
MM16 GoOD I 16,810,649.44 0.00 Number of Disaster Recovery Tests oUTPUT Number of Disaster 1 1 N/A N/A N/A 1 Director : IT Disaster recovery test re
Output 6: GOVERNANCE Accelerated Municipal To provide continuous IT conducted Test
Administrative and AND PUBLIC Good Transformation and To ensure effective and efficient IT |solutions and support
financial capability. PARTICIPATION |governance; | Corporate Di support services and systems services




SDBIP BACKTO FUNCTIONAL AREA ( LIST AS | APPROVED BUDGET 2017/18| APPROVED BUDGET 2017/18 KPI TYPE (INPUT, ANNUAL TARGET RESPONSIBLE FREQUENCY OF PRIMARY SOURCE
REFERENC OUTCOME 9 NATIONAL KPA BASICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DEPARTMENTAL STRATEGIES| PER THE FUNCTIONAL AREA BY FUNCTIONAL AREA| BY FUNCTIONAL AREA KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL REPORTING OF EVIDENCE
E NUMBER PILLAR ON THE DEPARTMENTAL (OPERATIONAL) (CAPITAL) KPI No. LINKED! PROCESS) (DESIGNATION)
BUDGET) TO IDP
Active Directory
Audit Report and
MM17 GOoD I Number of ICT Security Audits OUTPUT 2‘;’:::/’::;% 4 4 1 1 1 1 Director : IT additional evidence
Output 6: GOVERNANCE Accelerated Municipal supporting the
Administrative and | AND PUBLIC Good Transformation and To ensure effective and efficient IT | To implement more effective report
financial capability. PARTICIPATION |governance; |Corporate Development |support services and systems ICT controls
User Access Review
MMm18 GOOD I Frequency of user access reviews OUTPUT 4 4 1 1 1 1 Director : IT  Reportand
Output 6: GOVERNANCE Accelerated Municipal evidence supporting
Administrative and AND PUBLIC Good Transformation and To ensure effective and efficient IT [To provide ICT systems the report
financial capability. | PARTICIPATION |governance; |Corporate Development |support services and systems access to authorized users
3 Council Resolution/
MM19 GooD I GG12.2.1 | Numberof reviewed ICT Srategy / OUTPUT Number of ICT 4 1 n/a n/a n/a 1 Director : IT Annually SED Approval for
Output 6: GOVERNANCE Accelerated Municipal ICT policies / ICT procedures policies/procedures procedures
Administrative and AND PUBLIC Good Transformation and To ensure that good governance  |To review and implement
financial capability. | PARTICIPATION |governance; | Corporate D pment |principles are i policies and strategies
To facilitate the i
implementation of an ) . Existing Risk Annual review of Risk Approval of RISI_( Council resolution
. . Annual review of Risk Management . . Management Policy
effective Risk Management Policy and strategy, Anti-Fraud & Management Policy | Management Policy and and Strategy, Anti- and Approved
MM20 GOOD System towards ensuring the Risk management GG5 4.1 Corruption Policy anr’i strategy by 30 OUTPUT Policy and Strategy | and strategy, Anti- | strategy, Anti-Fraud & n/a n/a n/a Fraud & Curr(lption Chief Risk Officer Annually Strategy and Policy
Output 6: GOVERNANCE Accelerated Municipal achievement of the o os Fraud & Corruption |  Corruption Policy and policy and Strat (Where applicable )/|
Administrative and AND PUBLIC Good Transformation and To promote and enhance good | organizational objectives and une Policy and strategy | strategy by 30 June 2018 olicy and Strategy Proof of review)
financial capability. |PARTICIPATION _|governance; | Corporate Development | governance in the i service delivery targets. by 30June 2018
To facilitate the . Manco Resolution /
. : Annual risk
implementation of an . Attendance
effective Risk Management Annual risk assessment report for Minutes of Manco | . oo Ar':‘:j'[ 'f';’::;sle;;gzzt as:::;’gfg;;::" registers for risk
MM21 GOOD System towards ensuring the Risk management GG55.1 2018/19 as approved by Manco by OUTPUT and Annual Risk 2016517 ap:roved by Municipal N/A N/A N/A approved by Chief Risk Officer Anually assessment
Output 6: GOVERNANCE Accelerated Municipal achievement of the 31 May 2018 Register > by 31 Moy 2018 Munioal M workshops and
Administrative and AND PUBLIC Good Transformation and To promote and enhance good organizational objectoives anager by 2y unicipa’ Manager Annual Risk
financial capability. |PARTICIPATION |governance; | Corporate Development | governance in the i and service delivery targets. by 31 May 2018
To facilitate the
|m;‘JIem‘entanon ofan Quarterly risk Management reports Audit Committee " Audit Co.mmlttee
effective Risk Management N " N N To specify last Resolution and
X . on implementation of risk Minutes and : P N X
MM22 GOOD System towards ensuring the Risk management 149,932.00 0.00 GG5 6.1 3 ; OUTPUT report submitted to 4 1 1 1 1 Chief Risk Officer Quarterly Quarterly risk
Output 6: GOVERNANCE Accelerated Municipal achievement of the management action plan submitted Progress Report on AC Management
Administrative and AND PUBLIC Good Transformation and To promote and enhance good organizational objectoives to Audit Committee Risk Management reports
financial capability. |PARTICIPATION _|governance; | Corporate Development | governance in the izati and service delivery targets.
To provide compliance . y
- Clean Audit strategy Clean Audit strategy
menitering support towards Finalised Clean Audit Strategy by 31 Draft clean audit | approved by Audit approved by Audit Reports /Minutes of
Mm23 GOOD ensuring that compliance Risk management GG5.7.1 OUTPUT Strategy " N/A - N/A N/A Chief Risk Officer Annually " ,
.- : . . December 2017 strategy Committee by 31 Committee by 31 Audit Committee
Output 6: GOVERNANCE Accelerated Municipal risks are mitigated effictively Decomber 2017 Socomber 2017
Administrative and AND PUBLIC Good Transformation and To promote and enhance good | resulting in the positive audit
financial capability. | PARTICIPATION |governance; | Corporate D governance in the i out
: : Audit Committee
To provide compliance )
L . - Current quarterly Resolution and
monitoring support towards Quarterly Compliance Monitoring Compliance Quarterly
Mm24 GOOD ensuring that compliance Risk management GG5 8.1 reporting submitted to Audit OUTPUT Number of reports Monitoring 4 1 1 1 1 Chief Risk Officer Quarterly Compliance
Output 6: GOVERNANCE Accelerated Municipal risks are mitigated effictively Committee . -
Administrative and AND PUBLIC Good Transformation and To promote and enhance good | resulting in the positive audit reporting reports Mo.nltorlng
financial capability. | PARTICIPATION |governance; | Corporate D governance in the i out reporting reports
Progress report
Providing recommendations o . " against approved
MM25 GOOD To facilitate good governance by |and advice to management to' Internal Audit GG7.1.1 %age of Projects Impl,eme"ted as Outcome Number 100% 100% 100% 100% 100% 100% Chief Al_ld“ Quarterly Internal Audit Plan
Output6: GOVERNANCE Accelerated Municipal | providing assurance to council on | improve internal controls, per Internal Audit Plan Executive and Internal audit
Administrative and AND PUBLIC Good Transformation and internal controls, risk management risk management and reports
financial capability. |PARTICIPATION |governance; |Corporate D and governance processes. governance processes.
Providing recommendations ; ' ’ Council resolution | APProved Audt o npproval of audit Gouncil Approval of . Council resolution
MM26 GOOD To facilitate good governance by |and advice to management to Internal Audit 7,515,686.97 0 GG7.21 | Council Approval of audit committee Output approving Audit Commlne? .Cha"e' committee charter by N/A N/A audit committee N/A Ch'eml.m“ Annual Approving Audit
Output6: GOVERNANCE Accelerated Municipal | providing assurance to council on | improve internal controls, charter by March 2018 Committee Charter | ¥ CoUncilin May March 2018 charter by March Executive Committee Charter
Administrative and AND PUBLIC Good Transformation and internal controls, risk management risk management and 2016 2018
financial capability. PARTICIPATION |governance; | Corporate Di and governance processes. governance processes.
Providing recommendations . " Audit committee
Mm27 GOOD To facilitate good governance by |and advice to management to' Internal Audit Number of audit committee meeting Output Number 7 7 3 1 1 2 Cg::;ﬁl:: Quarterly minutes and agenda
Output 6: GOVERNANCE Accelerated Municipal providing assurance to council on | improve internal controls, of meetings
Administrative and ~ |AND PUBLIC Good Transformation and internal controls, risk management risk management and
financial capability. PARTICIPATION |governance; | Corporate D and governance processes. governance processes.
Registers of all
To ensure good governance N . contacts recelv.ed
through openness, transparency | | 0provide effective and %age of contracts drafted and Executive Manager : with a date received
MM28 GOOD y ran efficient legal support Legal Services GGS8. 1.1 Output %age New KPI 100% 100% 100% 100% 100% ) : Quarterly and date finalised ,
Output 6: GOVERNANCE Accelerated Municipal and accountability in the services vetted as requested by departments Legal Services and contracts vetted
Administrative and | AND PUBLIC Good Transformation and organization. and drafted
financial capability. | PARTICIPATION |governance; | Corporate D
Objections register
with dates of
%age of objections addressed within 100% of objections 100% of objections 100% of objections | 100% of objections | 100% of objections | 100% of objections Executive Manager : objection received
MM29 GOOD To ensure good governance Legal Services 3,881,148.78 0.00 GG8 3.1 60d SCM Regulati Output Number of days resolved within lved within 60d resolved within resolved within resolved within resolved within Legal Servi : Quarterly and resolved,
Output 6: GOVERNANCE A through p To provide effective and ays as per egulations 60days resolved within 60cays 60days 60days 60days 60days egalServices Objections and
Administrative and ~ |AND PUBLIC Good Transformation and and accountability in the efficient legal support communication to
financial capability. | PARTICIPATION |governance; |Corporate D organization. services Objector
To ensure good governance
MM30 GOOD through openness, transparency Legal Services GG8.4.1 %age of bylaws published as Output Published Bylaws new KPI 100% n/a n/a n/a 100% Executive Manager : Annually Proof of publication
Output 6: GOVERNANCE Accelerated Municipal and accountability in the To provide effective and prioritised by ManCo Legal Services of bylaws
Administrative and AND PUBLIC Good Transformation and organization. efficient legal support
financial capability. PARTICIPATION |governance; | Corporate Di services
Number of performance reports Manager : Audit Co‘mmlttee
MM31 GooD To facilitate the PMS GG13.1.1 submitted to Audit Committee Output Indicator Number 4 4 1 1 1 1 Monitoring and Quarterly resolution and
Output 6: GOVERNANCE Accelerated Municipal To obtain a clean audit on the development , review and quarterly Evaluation Quarterly
Administrative and ~ |AND PUBLIC Good Transformation and Audit of Performance Objectives | implementation of the PMS performance report
financial capability. PARTICIPATION |governance; | Corporate Di by 2020 annually
. Number of PMS workshops held Manager : Workshops
MMm32 GOOD To implement outreach and PMS GG13.2.1 Output Indicator Number New KPI 4 1 1 1 1 Monitoring and Quarterly .
Output 6: GOVERNANCE Accelerated Municipal To obtain a clean audit on the awareness workshops on quarterly Evaluation attendance register
Administrative and | AND PUBLIC Good Transformation and Audit of Performance Objectives PMS to departments and
financial capability. PARTICIPATION |governance; | Corporate D by 2020 other role-players 1996 258 72 a




SDBIP

BACKTO

FUNCTIONAL AREA ( LIST AS

APPROVED BUDGET 2017/18|

APPROVED BUDGET 2017/18

KPI TYPE (INPUT,

RESPONSIBLE

ANNUAL TARGET FREQUENCY OF PRIMARY SOURCE
REFERENC OUTCOME 9 NATIONAL KPA BASICS IDP PRIORITY DEPARTMENTAL OBJECTIVE DEPARTMENTAL STRATEGIES| PER THE FUNCTIONAL AREA BY FUNCTIONAL AREA| BY FUNCTIONAL AREA KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL REQPORTING OF EVIDENCE
E NUMBER PILLAR ON THE DEPARTMENTAL (OPERATIONAL) (CAPITAL) KPI No. LINKED! PROCESS) (DESIGNATION)
BUDGET) TO IDP
Annual Performance|  Annual Performance |Annual Performance
Annual Performance Report report submitted to | Report submitted to the |Report submitted to Manager : Acknowledgement
MMm33 Goop PMs GG14.11 | submitted to the Auditor-General by | Output Indicator Reports g P port & N/A N/A N/A Monitoring and Annual et
. - . ) AG on the 31 August| Auditor-General by 31 | the Auditor-General N of receipt from AG
Output 6: GOVERNANCE Accelerated Municipal To promote good governance | To ensure compliance with 31 August 2017 2016 et 2017 b 31 Ausust 2017 Evaluation
Administrative and AND PUBLIC Good Transformation and through the Annual performance Annual performance ugus Y ugus
financial capability. | PARTICIPATION |governance; | Corporate Development reporting process Reporting process
Approved Annual Tabling of Annual | Approval of Annual Council Resolution
A | of Al | Report by 31 Al | of Al |
Mm34 GOOD PMS GG14.2.1 pprova DM "nh“;m:pu ¥ Output Indicator Reports Report by Council R p::r;)v:loM mh“;ols n/a N/A Report to Council by | Report by 31 March | Municipal Manager Quarterly and Approved
Output 6: GOVERNANCE Accelerated Municipal To promote good governance are 31 March 2017 | feportoy 31 Mard 31 January 2018 2018 Annual Report
Administrative and AND PUBLIC Good Transformation and through the Annual performance | To ensure compliance with
financial capability. | PARTICIPATION |governance; | Corporate Development reporting process Annual report process
Mayoral Program
indicating progress
ssage imol cation of M ' v - Executi achieved, Press
MM35 GooD Building Mayoral Office 3,545,211.00 0 cage imp EP'"E" ation of Mayora Programmes 100% 100% 100% 100% 100% 100% a"ag:" x:““ ve Quarterly releases (where
Output 6: GOVERNANCE  |capable local| Accelerated Municipal rogramme upport applicable), invoices
Administrative and AND PUBLIC government | Transformation and To strengthen executive support  |Manage programs in the (where applicable),
financial capability. | PARTICIPATION | instituti Corporate Devel services. office of the Mayor press articles.
Output 1: To mainstream programmes
Implement a To facilitate the responsive role of | . . . . . Registers of issues
" . ith the Nati | and GOVERNANCE UNIT (S} | % P it f 0SS d M: . S| |
MMm36  |differentiated government&Civil society and w . ? ationatan L (Specia Cc42.1.1 % Percentage of issues recelve Process indicator % New KPI 100% 100% 100% 100% 100% anager : Specia Quarterly received and
. Provincial government; Civil Programmes) and referred Programmes
approach to private sector. N d privat t referred
municipal financing, Putting  |Improved Community society and private sector
planning and support. | CROSS CUTTING |people first; |Safety
Output 1: Special P
P To mainstream OSS through pecia Programme
Implement a To facilitate the responsive role of |Internal 0SS and Special GOVERNANCE UNIT (Special Number of Special Programme and Manager : Special and 0SS Steering
MM37 |differentiated ate the resp P P! cca3 11 P 108! Output Number NEW 2 n/a 1 n/a 1 Ber : 5P Bi-annual Committee Minutes
the municipality in OSS. Programmes Steering Programmes) 0SS meetings Programmes
approach to ! and Attendance
e ) : Committee "
municipal financing, Putting  |Improved Community registers
planning and support. [CROSS CUTTING |people first; |Safety 2,324,434.00 o
Qutput 1: Empowerment of target
Implement a To respond to needs of vulnerable o . N . . Forum meeting
" . S it 3 GOVERNANCE UNIT (S} | Number of functi I'S) | . M . S| | N
Mm38  |differentiated groups within Newcastle .gro‘u‘ps( enior C.I !Zens, (Specia CC44.1.1 umber ot functiona’ Specia Outcome Indicator Number 8 8 2 2 2 2 anager : Specia Quarterly register and
S Disability, People living with Programmes) Programmes FORA Programmes .
approach to jurisdictional area. Attendance register
. y : " . HIV/AIDS, Women Men)
municipal financing, Putting  |Improved Community
planning and support. | CROSS CUTTING |people first; |Safety
Output 1:
P To host human rights
Implement a To respond to the needs of tivities to address i GOVERNANCE UNIT (Special Number of special programs event: Manager : Special Attendance
MM39 |differentiated ©responc to the needs of activities to address issues pecia ccas.1.1 umBer of special programs events Output Number 12 10 2 3 2 3 anager : Specia Quarterly registers, minutes
vulnerable groups affecting the vulnerable Programmes) implemented Programmes
approach to and photos
municipal financing, Putting  |Improved Community groups
planning and support. | CROSS CUTTING _|people first; |Safety
60,251,463.41 0.00




NEWCASTLE MUNICIPALITY

DRAFT SDBIP 2017/18
TECHNICAL SERVICES
FUNCTIONAL AREA ( LIST AS
BACKTO KPITYPE (INPUT, RESPONSIBLE
oag | CUTEOME| NATONAL | gasics 1DP PRIORITY OBJECTIVE TRATEGIE: o et || 2017/18 8Y FUNCTIONAL |2017/18 BYFUNCTIONAL | | PN | KeY PERFORMANCE INDICATOR | OUTPUT, OUTCOME, | UNIT OF MEASURE | BASELINE ‘""z):‘,}::““ QUARTER 1 QUARTER2 QUARTER3 QUARTER 4 OFFICIAL Y OF | PRIMATY SotncE OF
PILLAR AREA AREA (CAPITAL) PROCESS) (DESIGNATION)
BUDGET)
Output | MUNICIPAL The percentage of a capital budget
& FINANCIAL actually spent on capital projects
SOUND | Accelerated Municipal Year to date (Month-end)
51 Administra) VIABIUTY | (uNiaL | Transformationand | 10 €"SUre melementation of |,y ation of caitalprogramme Technical Services identified for a particular financial ouTpuT Percentage 90% 90% 13% 37% 69% 90% SEC: Technical Quarterly | expenditure reports from
tive an AND | | o e capital programme year in terms of the municipality's Services P
financial | MANAGEME P ” integrated development plan g
capability.
Output
3
Implement Number of obs created through
LocAL Local Economic
ation of Goop To create job opportunities municipality’ local economic EPWP report as
2 the | ECONOMIC | o gppyan | Pevelopment (Eradication o oh operational and capital | 10.CTe2t€.0b opportunites through Technical Services development initatives. ouTpUT Number 969 800 0 o 0 800 SEO: Technical Annual submitted to Public
DEVELOPME of poverty and operational and capital programs. Services
communit| OVEL e st programs. including capital projects Works
¥ Work plov
Programm
Develop a Comprehensive Ifrastructure
Submission of a Business
Output Waster Plan (t willcater for key focus
Plan to obtain funding for Submission to exco
2 Improved quality of roads areas including: Housing development, Submission of a Business Plan to ! ; Submission of
improving | asiC | DELIVERING water | Tocreatean Water and sanitation, B520.1.1AND | obtain funding for the preparation the preparation of the o obtain 2 council business planto | Director: Cvl Councl Resolution and
avi Proving | - s pyice. BASIC Infrastructure operations and g pan civil - 8 prep ouTPUT number 0 comprehensive 0 resolution for the 0 ol Bi-annual proof of submission to
access to infrastructure (including Roads and storm water, Energy ~ High 852021 | of the comprehensive Infrastructure sector departments | Services
DELIVERY | SERVICES management Infrastructure Master submission of a Sector departments
asic sidewalks) Voltage, Electrification, Maintenance Master Plan Roads & Storm water e e Pl 10 obtain funding
services. Plan, Asset replacement plan, waste e sl
management and catalytic projects)
ouput S ) Reports signed by the
improving | EASIC | DELVERING | 0, o water | maintenance of sae roads and | roads,storm water infrastructure, taffc Manager: Roads Director and confirmed
avz Proving | s pyice. BASIC g 4 civil BS24.1.1 | Km of Roads resealed/rehabilitated Output 2,26Kkm 12km. okm Okm 3km 9km 8 Bi-annual o
access to rovision of and Storm-water .
DELIVERY | SERVICES Councillor for Technical
asic sidewalks) infrastructure pedestrian walkways. el
services.
ouut el Reports signed by the
improving | BASIC | DELIVERING | T2 o water maintenance of safe roads and | roads, storm water infrastructure, trafic Manager: Roads pirector and confirmed
avs SERVICE | BASIC 9 . ciil 852021 kim's of oads graveled Output Kilometres (km) skm 2,5km okm 1,25km 1,25km okm Bi-annual the Portfolio
access and provision of and Storm-water
DELIVERY | SERVICES Councillr for Technical
asic sidewalks) infrastructure. pedestrian walkways. el
services.
MUNICIPAL
et | instirurion Maintenance Regist
adminsa DEUVERING | Acsersted Wil it sfeand | To s shageof mantnance complains and reprt ined b he
ava DEVELOPME | BASIC d i from different cil . " OQutput Percentage (%) 0% 0% 20% 90% 0% 90% Manager: Buildings | Quarterly port S
tveand , " ¢ addressed as received Director (summary and
NTAND | SERVICES | Corporate Development faciltes sections within the municipality
financial calalations)
e | TRANSFORM
PR0IY- | aTion 314,226,619.30 43,989,000.00
MUNICIPAL
Outest | instirurion Maintenance Plan and
Admstra DEUIVERING | Accelerated Municipal | Refurbish and maintain safe and 4 iplementaton of the buiding Maintenance Register
avs o DEVELOPME | BASIC d d| maintenance plan and a short term plan cwil aintenance plan Output Percentage (%) o% 0% o as% o 0% Manager: Buildings | B-annual | and report signed by the
et | NTAND | seRvicES | Corporate Development faclities for implementation in the current year Director (summary and
1y, | TRANSFORM calculations)
- aTion
Output | MUNICIPAL
dmisrs] | DEUVERING|  Accelerated Municpal | Refurbish and maintain safe and Number of Building Maintenance Minutes of the meeting
ave o Bovie BASIC d | maintenance plan and a short term plan cwil Steering Committee Meetings. output number o 1 o o o 1 Manager: Buildings Annual ' the regiter
e | MaNAGeME | SERVICES | Corporate Development faciities for implementation in the current year convened




FUNCTIONAL AREA ( LIST AS

BACKTO KPITYPE (INPUT, RESPONSIBLE
NATIONAL AREA 3 ANNUAL TARGET FREQUENCY OF | PRIMARY SOURCE OF
protid ads BASICs 1DP PRIORITY OBIECTIVE TRATEGIE fsi 2017/18 BY FUNCTIONAL (2017/18 BY FUNCTIONAL | |\ PO | KeY PERFORMANCE INDICATOR | OUTPUT, OUTCOME, | UNIT OF MEASURE | BASELINE ot QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL i VIoENCE
PILLAR AREA AREA (CAPITAL) PROCESS) (DESIGNATION)
BUDGET)
Output
Budget versus
- rzn.vln BASIC | DELIVERING '"‘“’:::";"fﬂ”‘l;;’r"a"’ Ensure pend rt from
avz | eore | seRvice BASIC rastroctore neud roads with storm water | grant funding and explore other sources civi % of MIG budget spent Process Percentage (%) 100% 100% 10% 0% 60% 100% Manager: PMU Quarterly the financial system
accessio | peyvery | seavices | oo (Mg | ructure and street furmiture of funding including the funding
asic sidewalle) Source and calculation
services.
Outout \mproved quality of road (invoices wil belinked to
mproving | 2ASC_ | DELVERIG | TPCEE T 0 | Upgrade ofgavelronds totated | oo o the Gaptl Pogram K’ of roads upgraded from gravel relevant PIPs)
ave Mo e | asc || sndsomater T e | Moemenatn of e apta g o osag |(msoTousupmadedtongmed | omres () | ss0um 122 o oum om vam | vensperomy |l | conpletoncencates
oot | oeuvery | senvices ey " | infrastructure and street uriture P 5 progress reports signed
by the Director/SED
services.
Develop a Comprehensive Infrastructure
Output mproved access o basic Master Plan (1t il cater for key focus Submission of Sector Business Plan Submission of a Business Final submission of oot infrastroctur
2 " areas including: Housing development, Plan to obtain funding for | Appointment of Business plans to §
improving | aaic | DELVERING e |Tocreatean Water and sanitation, water safety plan, o obtain funding for the Process indicator the preparation of the |  consultants ant Draft Business | sector departments business plan, approval
ws1 | MPOVINE | gepuice | pasic Water, sanitation, | Infrastructure operations and g typian. Water 8520.1.1 | preparation of the comprehensive Process o prep Feasibiiy studies i Director: WsA Quarterly | of the business plan by
accessto Roads and storm water, Energy  High business plan comprehensiy contractual plans and Reports | (Department of
DELIVERY | SERVICES | electricty, housing, waste | management Infrastructure Master Plan For the SED and Council
asic removal) voltage, Electrfcation, Maintenance W 3018 Infrastructure Master | obligations Water Affairs and oo
services. Plan, Asset replacement plan, waste 4 Plan COGTA)
management and catalytic projects)
Develop a Comprehensive Ifrastructure
Output . Master Plan (t willcater for key focus
2 mproved access o basic areas including: Housing development, Process indicator - Implementation of the Implementation of Confimation of
. BASIC | DELIVERING|  service delivery (Le. | To create an effcient system for g . Implementation of the Web Based implementation of the.
wsz | MOV | qepyice | asic Water, santation, | Infrastructure operationsand | \Leter and sanitation, water safety plan, Water WSDP Module 1 by 31 December | Process Indicator | P ementation of | Approved Module 1/ - Web Based WSDP 0 the Web Based 0 o Director: WSA Annual | Module 1 of the WSDP by
accessto | US| SICES | clecity housing. waste | mamsgoment Roads and storm water, Energy ~ High ot the web based WsDP Module 1 by 31 WSDP Module 1 by e s
asic il e voltage, Electrification, Maintenance WSDP Module 1 December 2017 31 December 2017 P niecs
services. o Plan, Asset replacement plan, waste
management and catalytic projects)
o Improved access £ D35 |1, ¢1re the provision of The review and
improving | BASIC | DELIVERING i e " table| To the The review and approval of the The review and approval approval of the
ws3 | MOV | qepvice | pasic Water, sanitation, Water P Output Reviewed WSDP | Approved WSDP | of the WSDP by January 0 o oo o Director: WSA Annual Council Resolution
accessto water o all households in Master plan WSDP by January 2018 WSDP by January
DELIVERY | SERVICES | electriciy, housing, waste 2018
asic o Newcastle Municipality. 2018
services.
Outout Improved access to basic
\puwing | BASIC | DELVERING | service delivery i, |1 (oL To monitor the performance of the Number of Monthly meetings with registe, Reports and
wsa | TPOME | service | pasic Water, sanitation, |19 °70re 2 118 e ee entity (financial and non-financial Water UTW to interrogate monthly output Number 0 12 3 3 3 3 Director: WsA Quartery | et
p DELIVERY | SERVICES | electricity, housing, waste | P performance) performance reports g
removal)
services
Progress report based on
Stats SA census figures,
output BTO reports on new
2 Improved 2ccess £0 D35 |1, ¢ re the provision of connections OR
improng | PASC | DEVERING | servedevery e |0 CLRE I g e umberof housahodswith % Of households with access to @ supported by completion
wss SERVICE | BASIC Water, sanitation, access to basic potable (drinkable) Water 852111 Output indicator | Percentage (%) 96.00% 96.00% 0 o 0 96.00% Director: WSA Annual
accessto water to all households In basic level of water certficates and final
DELIVERY | SERVICES | electriciy, housing, waste water.
basic Newcastle Municpality. payment
removal)
services. certifcates/invoices
signed by the Director
nd SED.
Progress report based on
Stats SA census figures,
Output BTO reports on new
Improved access to basic
2 o ensure the provision of connections OR
improving | A | DELIVERING d % OF households with access to @ supported by completion
wse | 'MPTOE | sepuice BASIC Water, sanitation, | Water 852121 Outputindicator | Percentage (%) 94.34% 94.93% o o o 94.93% Director: WSA Annual ppoied oy corte!
accessto water in basic level of sanitation certfcates and final
DELIVERY | SERVICES | electricty, housing, waste
basic Newcastle Municipaiity. payment
removal)
services. certficatesinvoices
signed by the Director
andED.
279,256,036.67 123,589,000.00
Optost Improved access to basic
) BASIC | DELIVERING|  service delivery .
Improvi o reduce the tage of wat Reduction of water loss by 2%
ws7 | MPIOME | qepuice | pasic Water, sanitation, To reduce water loss © reduce the percentage of water Water Bs22.11 | feduction of waterloss by 2% ber | come indicator | percentage (%) 4230% 4030% 0 o 0 4030% Director: WSA Annual Water balance scorecard
accessto losses. (Non- revenue waterloss) annum for Non-Revenue Water loss
P DELIVERY | SERVICES | electricty, housing, waste
removal)

services.




FUNCTIONAL AREA ( LIST AS

BAKTO KPITYPE (INPUT, RESPONSIBLE
ey |ouTCoME | NABONAL | asics 10P PRIORITY oBsECTIVE TRateies | o HE e || 2017/18 BY FUNCTIONAL [2017/18 BYFUNCTIONAL | | BN | Y PERFORMANCE INDICATOR | OUTPUT, OUTCOME, | UNIT OF MEASURE | BASELINE A QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL T Yoy OF | PRIMARy sOlncE OF
PILLAR AREA AREA_(CAPITAL) PROCESS) (DESIGNATION)
BUDGET)
o Improved access to Bsic | 4 e the provision of
BASIC | DELIVERING | service delivery (. Number of Households with access Completion certificates
wss [ ITPTOVNE | qepyice | pasic Water,sanitation, | 2PPrOPrate sanitation and potable | ... pagic potable (drinkable) Water <0 piped water supply (Upgrade in | Output Indicator Number 29625 480 3 o 3 480 Director: WA Amnual | approved by the SED and
access to water o all households in
DELIVERY | SERVICES | electricy, housing, waste water. level ofservice) aclose out report
asic o Newcastle Municipalty.
services.
output .
wsg | IMPrOVNE | ppyice BASIC Water, sanitation, housenord et reticulated fwz‘e' s Water for the Blaauwbosch Housing Process Indicator | Bulk Water Supply | the project have | O Water pipe ine for |- Appointment of 0 o line for the Director: WSA Bi-annual Progress reports and
s 0| G | Shces | ety hovin, w2 sl bushasn | troush oo of nw e P olomoesonn, | beemprores o anvacor Frvibet
o oval) Housing project Housing Project
o Improved access to Basic | 4 e the provision of
BASIC | DELIVERING|  service delivery (. . e of householdswith aceess Completion certficates
wsto [PV | qeouice | pasic Water, sanitation, Water Number o Output indicator Number 26804 s00 3 o 3 500 Director: WA Amnual | approved by the SED and
S0 | ol vERy | SERVICES | electricity, housing, waste | "X " tosanitation (VIP tolets) aclose out report
asic removal) Newcastle Municipalty.
services
o Improved access to Bsic | ;e the provision of
BASIC | DELIVERING | service delivery ic. o improve sanitation systems by Number of household with access to Completion certfcates:
wsit | POV | eouce | gasic | water sanitation, potable 10 Water <anitaton (waterborne sewerage | Output inicator Number 48063 105 o o o 105 Director: WA Annusl | approved by the SED and
O | DEUVERY | SERVICES | electricity, housing, waste | “21Sr 10 21t households in system system) aclose out report
asic oo Newcastle Municipalty.
services
ous — I sl ysheseoota osrol by re £ PR—
: BASIC | DELIVERING | service delivery ic. o develop 3 water and sanitation Approval of 3 water and sanitation water and sanittion Oraft customer plan and Approval of the
wsiz [MPOUINE | ccouice | gasic | Water sanitation, | 10 TOMOte Weter comsenvation | o lations management plan Water customer relations management | Output indicator | _2PPrOYel ofthe o customer relations 3 relations 3 sanitation customer| o, ccior, wsa. Biannual customer elations
O | DEUVERY | SERVICES | electricity, housing, waste | 0 SMVITOTMENalBWAIENESS 1o iy cwareness, etc) plan by 30 June 2018 customer relations management plan by 30 management plan relations management plan by the
asic oo management plan e management plan o
services by 30 June 2018
Ooutput
6 | GOVERNANC Communication plan and
Adminisura) - AND | 000D | Accelerated Municpal |y o g ot intemaland | To improve both internal and external % of communication plan Manager: Customer Regier/minnesfpess
ws13 GoveRNAN d ] Water oureur percentage (%) 100% 100% 2% so% 75% 100% Quarterly
iveand |  PUBLIC ) IRl implemented Relations releases/articles/
financial | PARTICIPATI publcations
capabity.|  ON

93.482.655.97

167.578.000.00




NEWCASTLE MUNICIPALITY
DRAFT SDBIP 2017/18
SDBIP OUTCOME| NATIONAL BACKTO FUNCTIONAL AREA ( LIST AS | APPROVED BUDGET 2017/18| APPROVED BUDGET 2017/18 KPI No. LINKED. KPI TYPE (INPUT, ANNUAL TARGET RESPONSIBLE FREQUENCY OF PRIMARY SOURCE
REFERENC 9 KPA BASICS IDP PRIORITY ENTITY OBJECTIVE ENTITY STRATEGIES PER THE FUNCTIONAL AREA BY FUNCTIONAL AREA BY FUNCTIONAL AREA 70 IDP KEY PERFORMANCE INDICATOR OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE 2017/18 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 OFFICIAL REPORTING OF EVIDENCE
E NUMBER PILLAR ON THE BUDGET) (OPERATIONAL) (CAPITAL) PROCESS) (DESIGNATION)
Output
2 Improved access to basic
Improving service delivery (i.e. 3 Monthly Oversight
accessto |BASIC Water, sanitation, Communicate company Submission of Monthly Reports and 1
basic SERVICE Good electricity, housing, waste |performance to stakeholders and |Section 71 Oversight Reports Submit Monthly Section 71 Oversight| 3 Monthly Oversight |Quarterly 3 Monthly Oversight|3 Monthly Oversight Reports, Proof of
UTWO001 |services. |DELIVERY governance; |removal) public to Shareholders UTHUKELA WATER R66,793,005.76 0 Reports to Newcastle Municipality |OUTPUT Number 12|12 Monthly Reports Reports Performance Report|Reports Reports Farida Moola Quarterly issi
Output
2 Improved access to basic
Improving service delivery (i.e. Submit Final Annual Report, Annual 1 Annual Report, 1
accessto |BASIC Water, sanitation, Communicate company Submission of Performance Performance Report and Mid Year Performance Report, 1 |1 Annual Report and Luiz Cunha, Farida
basic SERVICE Good electricity, housing, waste |performance to stakeholders and |Reports as legislated by the Performance report to Newcastle Mid Year Performance 1 Annual 1 Mid Year Moola and Kay-lee |BiAnnually; Reports, Proof of
UTWO002 |services. |DELIVERY governance; |removal) public MFMA Municipality OUTPUT Number 1 of each Report (3) [Report Performance Report|N/A Performance Report|N/A Wells Annually issi
Output
2 Improved access to basic
Improving service delivery (i.e.
accessto |BASIC Water, sanitation, Compliance with statutory To ensure compliance with all MFMA Signed MFMA
basic SERVICE Good electricity, housing, waste |Ensure Good Corporate company and local Requirements (except where there is 1Signed Control 1Signed Control 1Signed Control 1 Signed Control Requirement
UTWO003 |services. |DELIVERY governance; |removal) Governance government legislati no budget provision) OUTPUT Number 1 4|Sheet Sheet Sheet Sheet Luiz Cunha Quarterly Control Sheet
Output
2 Improved access to basic
Improving service delivery (i.e.
accessto  |BASIC Water, sanitation, 1 Risk Assessment
basic SERVICE Good electricity, housing, waste |Ensure Good Corporate Submit Annual Risk Assessment and and 4 Quarterly 1 Risk Assessment; Risk Assessment;
UTWO004 |services. |DELIVERY governance; |removal) Governance Identify and Manage Risks Quarterly Risk Monitoring Reports  |OUTPUT Number Reports 1,4 1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |Kay-lee Wells Annually; Quarterly |Quarterly Reports
Output
2 Improved access to basic Appointment of
Improving service delivery (i.e. Appoint a Disaster Recovery Steering 1 Appointed Members; Monthly
accessto  [BASIC Water, sanitation, To ensure readiness in case Committee. Schedule Monthly Steering Committee Meeting Notices,
basic SERVICE Good electricity, housing, waste |Ensure Good Corporate of disaster for Bulk Water Meetings to complete planning for 1 Appointed Steering ; 1 Monthly Planning|1 Monthly Planning |1 Monthly Planning |1 Monthly Planning Agendas and
UTWO05 |services. | DELIVERY governance; |removal) Governance Services disaster recovery plan PROCESS Number 0| Committee ; 12 Meetings |Meeting Meeting Meeting Meeting Luiz Cunha Quarterly Minutes
Output
1
Implement
a
differentiat
ed
approach
to
municipal Improved access to basic
financing, service delivery (i.e. Planning, development,
planning  |BASIC Delivering | Water, sanitation, management and control of To Restrict bulk water losses on raw
and SERVICE basic electricity, housing, waste |sustainable bulk water volumes Water Conservation water and potable bulk pipelines to Hannelie Hickley; Monthly Operations
UTWO006 |support. |DELIVERY |[services; |removal) and quality less than 15% per annum OUTCOME Percentage 18% 15% 15% 15% 15%| 15%| Clever Dhliwayo | Quarterly Report
Output
1
Implement
a
differentiat
ed
approach
to
municipal Improved access to basic
financing, service delivery (i.e. Planning, development,
planning  |BASIC Delivering|Water, sanitation, management and control of To supply agreed bulk water To supply bulk water volumes in
and SERVICE basic electricity, housing, waste |sustainable bulk water volumes volumes to Newcastle terms of the WSP/WSA agreement Hannelie Hickley; Monthly Operations
UTWO007 |support. |DELIVERY services; removal) and quality assurance Municipality and budgeted volumes OUTPUT Kilolitres 33 Million 25 - 30 Million N/A N/A N/A 25 - 30 Million Clever Dhliwayo Quarterly Report
Output
1
Implement
a
differentiat
ed
approach
to
municipal Improved access to basic
financing, service delivery (i.e. Planning, development,
planning  |BASIC Delivering | Water, sanitation, management and control of Produce bulk water testing 95 % or
and SERVICE basic electricity, housing, waste |sustainable bulk water volumes To supply quality bulk water above across all Determinants of Hannelie Hickley; Monthly Operations
UTWO008 |support. | DELIVERY services; removal) and quality assurance in terms of SANS 241:2015 SANS 241:2015 OUTCOME Percentage 95% 95% 95% 95% 95%) 95%| Clever Dhliwayo Quarterly Report
Output
1
Implement
a
differentiat;
ed
approach
to
municipal Improved access to basic Submit an annual asset conditional
financing, service delivery (i.e. assessment report, 1 Asset Conditional 1 Asset Conditional
planning  |BASIC Delivering | Water, sanitation, Perform regular asset recommendations and asset Assessment and Dick Lemmer; Assessment and
and SERVICE basic electricity, housing, waste conditional assessments and maintenance plan to Newcastle Asset Maintenance Hannelie Hickley; Asset Maintenance
UTWO009 |support. | DELIVERY services; removal) Asset Management i Planning Municipality OUTPUT Number 1 1/Plan N/A N/A N/A Clever Dhliwayo |Annually Plan
Output
1
Implement
a
differentiat:
ed
approach
to
municipal Improved access to basic
financing, service delivery (i.e. Planning, development,
planning |BASIC Delivering | Water, sanitation, management and control of Coordination of of the Coordintate quarterly meetings of Notice of Meetings,
and SERVICE basic electricity, housing, waste |sustainable bulk water volumes regional bulk water master the regional bulk water master plan Hannelie Hickley; Agendas and
UTWO010 |support. |DELIVERY services; removal) and quality assurance plan steering committee steering committee Number 4 4|1 Meeting 1 Meeting 1 Meeting 1 Meeting Clever Dhliwayo Quarterly Minutes
Output
1
Implement
a
differentiat:
ed
approach
to
municipal Improved access to basic To invoice the WSA monthly for bulk
financing, service delivery (i.e. sustainable financial water services rendered and to
planning |BASIC Delivering | Water, sanitation, management to ensure expect payment from the WSA Monthly Invoices,
and SERVICE basic electricity, housing, waste uninterrupted service within 30 days of date of invoice as Proof of Submission,
UTWO11 |support. |DELIVERY services; removal) Sustainable financial management |delivery per the WSP agreement. OUTPUT Number 12 12|3 Invoices 3 Invoices 3 Invoices 3 Invoices Farida Moola Quarterly Proof of Recepit
R66,793,005.76 0




NEWCASTLE MUNICIPALITY

CAPITAL BUDGET SUBMISSIONS: 2017/18 BUDGET

TECHNICAL SERVICES 2017/18
I I

PROPOSED CASHFLOW PROJECTION

DEPARTMENT PROJECT DESCRIPTION 2017/18 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
Technical Services MADADENI WWTP 20,000,000.00 2000000 3000000 4100000 5500000 3600000 1800000
Technical Services UPGRADE OF NGAGANE WWTW PHASE1 15,000,000.00 1450000 1750000 2500000 3300000 4000000 2000000
Technical Services BASIC SANITATION SERVICES NORMANDIEN 700,000.00 70,000.00 120,000.00 190,000.00 220,000.00 70,000.00 30,000.00

Technical Services BASIC SANITATION SERVICES INGOGO 700,000.00 70,000.00 120,000.00 190,000.00 220,000.00 70,000.00 30,000.00

Technical Services BASIC SANITATION SERVICES CHARLESTOWN 700,000.00 70,000.00 120,000.00 190,000.00 220,000.00 70,000.00 30,000.00

Technical Services BLAAUWBOSCH BULK WATER PROJECT 15,000,000.00 1,500,000.00 2,100,000.00 2900000 3300000 2300000 1700000 1100000 100000
Technical Services PIPE REPLACEMENT AND UPGRADE PROJECT 7,489,000.00 740000 990000 1900000 2500000 1100000 259000
Technical Services NGAGANE BULK WATER SUPPLY PROJECT 10,000,000.00 950,000.00 1100000 1350000 2000000 2900000 1300000 400000
Technical Services WCDM OSIZWENI 10,000,000.00 1000000 1350000 2100000 2800000 1850000 900000
Technical Services NEWCASTLE EAST WATER SUPPLY EXTENSION 35,000,000.00 3,500,000.00 4,700,000.00 5,500,000.00 6,100,000.00 8,500,000.00 6,300,000.00 4,900,000.00 3,700,000.00

Technical Services UPGRADE AND REFURBISHMENT OF PUMPSTATIONS -

Technical Services RESEALING OF ROADS - NEWCASTLE WEST 6,000,000.00 300,000.00 1,300,000.00 2,300,000.00 1,300,000.00 300,000.00 300,000.00 200,000.00

Technical Services RESEALING OF ROADS - MADADENI 2,000,000.00 - 1,800,000.00 200,000.00

Technical Services RESEALING OF ROADS - OSIZWENI 2,000,000.00 - 1,800,000.00 200,000.00

Technical Services RESEALING OF ROADS - KILBARCHAN 1,000,000.00 - 500,000.00 500,000.00

Technical Services RESEALING OF ROADS - CHARLESTOWN 1,000,000.00 - 1,000,000.00

Technical Services MF55 2,632,500.00 - 350,000.00 450,000.00 380,000.00 270,000.00 290,000.00 380,000.00 512,500.00

Technical Services MD35 2,825,000.00 - 380,000.00 430,000.00 340,000.00 260,000.00 270,000.00 340,000.00 805,000.00

Technical Services MD30 1,175,000.00 - 220,000.00 330,000.00 290,000.00 180,000.00 155,000.00

Technical Services ME11 (A) 4,815,000.00 - 380,000.00 690,000.00 720,000.00 340,000.00 480,000.00 750,000.00 740,000.00 715,000.00

Technical Services ME11 (B) 2,935,000.00 - 380,000.00 430,000.00 340,000.00 260,000.00 270,000.00 440,000.00 815,000.00

Technical Services OE41 2,690,000.00 - 350,000.00 450,000.00 380,000.00 270,000.00 290,000.00 380,000.00 570,000.00

Technical Services OAS85 (A) 4,367,500.00 - 480,000.00 390,000.00 720,000.00 340,000.00 280,000.00 750,000.00 790,000.00 617,500.00

Technical Services OAS85 (B) 2,882,500.00 - 350,000.00 430,000.00 480,000.00 370,000.00 290,000.00 480,000.00 482,500.00

Technical Services 0C20 2,365,000.00 - 350,000.00 450,000.00 255,000.00 270,000.00 290,000.00 370,000.00 380,000.00

Technical Services 0A103 2,927,500.00 - 350,000.00 450,000.00 380,000.00 270,000.00 290,000.00 380,000.00 523,500.00 284,000.00

Technical Services OSIZWENI E AND F 9,000,000.00 -

Technical Services PANORAMA STORMWATER 2,374,000.00 600,000.00 640,000.00 560,000.00 574,000.00

167,578,000.00

4,010,000.00

7,360,000.00

12,560,000.00

15,000,000.00 17,355,000.00

12,844,000.00

17,495,000.00

19,910,000.00

21,018,500.00

20,816,500.00

12,950,000.00

5,459,000.00

COMMUNITY SERVICES CONSTRUCTION OF CHARLESTOWN LIBRARY 11,000,000.00 0 0 0 640,000 740,000 1,160,000 1,300,000 1,380,000 1,500,000 1,560,000 1,720,000 1,000,000
REFURBISHMENT AND EXTENSION OF NEWCASTLE
COMMUNITY SERVICES LIBRARY 5,425,000.00 651,000 776,300 1,303,500 937,000 955,000 570,200 232,000 0 0 0 0 0
COMMUNITY SERVICES REPLICA RAILWAY STATION 280,000.00 0 0 0 47,000 46,600 46,600 46,600 46,600 46,600 0 0 0
COMMUNITY SERVICES 16,705,000.00 651,000.00 776,300.00 1,303,500.00 1,624,000.00 1,741,600.00 1,776,800.00 1,578,600.00 1,426,600.00 1,546,600.00 1,560,000.00 1,720,000.00 1,000,000.00
14.71248129 42.41771925 66.94103562
CORPORATE SEVICES FURNITURE & EQUIPMENT 1,000,000.00 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34
CORPORATE SEVICES PA SYSTEM 2,700,000.00 2,700,000.00
3,700,000.00 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 83,333.34 2,783,333.34 83,333.34 83,333.34 83,333.34
ELECTRICAL SIYAHLALALA ELECTRIFICATION 9,000,000 720,000 1,500,000 780,000 1,500,000 1,500,000 1,000,000 1,200,000 800,000 0 0 0 0
Development Planning and Human
Settlements JBC to Osizweni Link Road Phase 2 House Relocations 1,000,000.00 R 200,000.00 R 300,000.00 R 300,000.00 R 200,000.00
Development Planning and Human
Settlements JBC Urban Hub Walkways Informal Trading Stalls 29,124,702.00 100,000 100,000 584412.25 584412.25 584412.25 584412.25 584412.25 584412.25 584412.25 584412.25
Development Planning and Human
Settlements Madadeni Secondary Link Road Walkways 15,000,000.00 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.18 2647700.2
Development Planning and Human |JBC-Osizweni Secondary Link Road Phase 2
Settlements 4,875,298.00 1363636.36 1363636.36. 1363636.36 2727272.27 2727272.27 1363636.36. 1363636.36 1363636.36. 1363637.3
Development Planning and Human
Settlements Ingogo Fresh Produce Market 145,404.89 145,404.89
Development Planning and Human | Building of New Infrastructure (AIRPORT/TECHNO
Settlements HU) 6,400,000.00 1,600,000.00 1,600,000.00 1,600,000.00 1,600,000.00
Development Planning and Human
Settlements Furnisher & i 1t 250,000.00 250,000.00
56,795,404.89 1,700,000.00 4,347,700.18 4,593,105.07 5,911,336.54 4,895,748.79 4,795,748.79 5,959,384.70 5,959,384.70 4,595,748.79 4,595,748.79 4,595,748.79 4,845,749.75
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NEWCASTLE MUNICIPALITY

CAP REFERENCE

no. DEPARTMENT voTE NuMBER vore pescripTion

commpip1 Ices__|proviNCIAL GRANT LBRARY
REFURBISHMIENT AND EXTENSION OF NEWCASTLE

commpipy | communiry seavices | pRoviNCiAL GRANT UBRARY

commpips | communiry seavices

appointment

Report/design
Jinvoices.

Minutes of BSC

Minutes of BEC

Minutes of BAC

Letterof
appointment

CAPITAL BUDGET 2017/18 - HIGH LEVEL PROJECT IMPLEMENTATION PLAN

Minutes/

17

31017

Aug17

Sep17

Sep17

o1

17

31047

Aug17

Sep17

Sep17

017

INSERT DATES

Minutes/
Monthly progress
reports/if

expenditure

incurred -signed.
Invoices

Minutes/

304un18

30Jun18




CAPITAL BUDGET SUBMISSIONS: 2017/18 DRAFT BUDGET

NEWCASTLE MUNICIPALITY

DEPARTMENT PROJECT DESCRIPTION 'SOURCE OF FUNDING
CORPORATE SEVICE! FURNITURE & EQUIPMENT INTERNAL FUNDS
CORPORATE SEVICE! PASYSTEM INTERNAL FUNDS

SDBIP LINK TO CAPITAL BUDGET 2017/18
KEY PERFORMANCE INDICATOR (OUTPUT OR
'WARD/S 2017/18 PROCESS) | ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4.
Procurement of furniture | Memo to departmentand | Memo to department and Memo to departmentand | Memo to department and
Procurement of furniture and and equipment for the ification to SCM and ification to SCM and specification to SCM and specification to SCM and
INTERNAL FUNDING 1,000,000.00 for the isati i
Procurement and
installation of
Procurement and installation of conference delegate
INTERNAL FUNDING 2,700,000.00 delegate system system by April 2018 Bid-Evals Site C i date |Project

3,700,000.00




PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

Procurement of furniture and equipment RESPONSIBLE DEPARTMENT

Corporate services :Administration

VOTE/PROJECT NO.

070106115201 RESPONSIBLE MANAGER

Director : Administration

COST OF PROJECT(AS APPROVED)
PROJECT OBJECTIVE :

R 1,000,000 WARD LOCALITY

PERFORMANCE TARGET:

ACTION PLAN

I I I [

KEY ACTIVITIES

SOURCE OF EVIDENCE

TIME FRAME

COosT JULY | AUGUST SEP OCT NOV DEC

JAN FEB MAR APRIL

Request departments for furniture and equipment
needs

Memo and emails

MAY

JUNE

Send specification to SCM
Delivery of furniture

Report

Report

Expenditure

Invoices

250,000 250,000

250.000

250,000

TOTAL

250,000 0 0 250,000

250,000

250,000

REPORTING

1st Quarter 2nd Quarter

3rd Quarter

ACTUAL (non financial)
Actual (financial)

4th Quarter

Reason for Variance

No. of Jobs Created

No. of Persons Trained

COMMENTS




NEWCASTLE MUNICIPALITY
CAPITAL BUDGET 2017/18 - HIGH LEVEL PROJECT IMPLEMENTATION PLAN

INSERT DATES
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CAPITAL BUDGET SUBMISSIONS: 2017/18 DRAFT BUDGET

EWCASTLE MUNICIPALITY

)BIP LINK TO CAPITAL BUDGET 2017/

18

DEPARTMENT

KEY PERFORMANCE INDICATOR (OUTPUT

PROJECT DESCRIPTION 'SOURCE OF FUNDING WARD/S 2017/18 OR PROCESS) ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
CORPORATE SEVICE FURNITURE & EQUIPMENT INTERNAL FUNDS INTERNAL FUNDING 1,000,00000
CORPORATE SEVICE PASYSTEM INTERNAL FUNDS INTERNAL FUNDING 2,700,000.00
3,700,000.00
appointment of contractor and
Houses relocated and built at Houses relocated and built | commencement of house hand-over of new houses and
DEVELOPMENT PLANNING JBC to Osizweni i Phase 2 House relocations NDPG GRANT 1,000,000.00 | identified sites atidentified sites | constrction demolition of existing houses | n/a nfa
Walkways, road d construction
DEVELOPMENT PLANNIN ink Road NDPG 24716/ NATIONAL GRANT 29,124,702.00 | Walkways, d streetlights |and streetlights installed supervision supervision n/a
Walkways, road ject Designs, d construction d construction
DEVELOPMENT PLANNIN JBC Road Phase 2 NDPG 17/18 NATIONAL GRANT Walkways, d streetlights |and streetlights installed i contractor supervision supervision
Informa trading stals Project Designs and tender d construction
DEVELOPMENT PLANNI JBC Urban Hub Informal Trading Stalls NDPG GRANT 4,875,298.00 constructed contractor supervision
DEVELOPMENT PLANNING Market COGTA 1{INTERNAL FUNDING 145,404.89 | Completion of Building Completion of building Payment of Retention
Completion of Airport Technohub
DEVELOPMENT PLANNING (AIRPORT/TECHNO HU) TREASURY 34| Py GRANT 6,400,000.00 | Building Completion of building Co Building to be completed
DEVELOPMENT PLANNI &Equipment LeveL2 PROVINCIAL GRANT 250,000.00
DEVELOPMENT PLANNING TLEMENTS 56,795,404.89




PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

JBC to Osizweni Secondary Link Road Phase 2 House

relocations

RESPONSIBLE DEPARTMENT

DPHS/TECHNICAL SERVICES

VOTE/PROJECT NO.

RESPONSIBLE MANAGER

G. Phiri/V. Mboyana

COST OF PROJECT(AS APPROVED)

R 1,000,000

WARD LOCALITY

18

PROJECT OBJECTIVE :

To relocate existing family houses from within the road reserve and build them at identified sites in order to facilitate construction of JBC to Osizweni Link Road Phase 2

PERFORMANCE TARGET:

Relocate houses and build them at identified sites

ACTION PLAN
TIME FRAME
KEY ACTIVITIES SOURCE OF EVIDENCE COST JULY AUGUST SEP OCT NOV DEC JAN FEB MAR APRIL MAY JUNE
. Procurement docs,

Procurement and appoitment of .

correspondence and appointment
Contractor lett

etter 300,000 300,000
Building of new family houses and hand

progress reports
over 500,000 500,000
Demolition of existing houses and site

N progress reports and photos
clearing 200,000 200,000
Project closure report
TOTAL 1,000,000 0 300,000 700,000 0 0 0 0
REPORTING
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

ACTUAL (non financial)
Actual (financial) 0

300,000

500,000

200,000

1,000,000



Reason for Variance

No. of Jobs Created

No. of Persons Trained

COMMENTS




PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

Madadeni Secondary Link Road RESPONSIBLE DEPARTMENT

DPHS/TECHNICAL SERVICES

VOTE/PROJECT NO.

RESPONSIBLE MANAGER

G. Phiri/V. Mboyana

COST OF PROJECT(AS APPROVED)

WARD LOCALITY

R 29,124,702

16; 19; 21, 24, 28; 27

PROJECT OBJECTIVE :

To create safe spaces for pedestrian movement and vehicular traffic movement as well as improve public lighting

PERFORMANCE TARGET:

Walkways, road upgrades and streetlights

ACTION PLAN

[ [ [
| | | | |

KEY ACTIVITIES

SOURCE OF EVIDENCE

TIME FRAME

COST JULY AUGUST SEP OoCT NOV DEC

JAN FEB MAR

APRIL

MAY

JUNE

Inception: (Stage 1)

Topographic Survey

Specialist Services(survey, geotech,
environmental assessment)

Concept viability : Stage 2 - (Preliminary
Design)

Design Development : Stage 3 -(Detailed
Design)

Tender Document compilation : Stage 4.1

Procurement - Stage 4.2

Construction and construction supervision
continues from 2016/17

reports/minutes/project communication

29,124,702 5091808 5,091,808 6,848,808| 6,848,808| 4,363,270 880,199

Project closeout

reports

TOTAL

29,124,702 5,091,808 5,091,808 6,848,808| 6,848,808| 4,363,270 880,199

REPORTING

1st Quarter 2nd Quarter

3rd Quarter

4th Quarter

ACTUAL (non financial)

Actual (financial)

Reason for Variance

No. of Jobs Created

29124702



No. of Persons Trained

COMMENTS

2655905,33




PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

JBC to Osizweni Secondary Link Road Phase 2 RESPONSIBLE DEPARTMENT

DPHS/TECHNICAL SERVICES

VOTE/PROJECT NO.

RESPONSIBLE MANAGER

G. Phiri/V. Mboyana

COST OF PROJECT(AS APPROVED)

R 15,000,000 WARD LOCALITY

18

PROJECT OBJECTIVE : To create safe spaces for pedestrian movement and vehicular traffic movement as well as improve public lighting
PERFORMANCE TARGET: Walkways, road upgrades and streetlights
ACTION PLAN
TIME FRAME
KEY ACTIVITIES SOURCE OF EVIDENCE COSsT JULY AUGUST SEP OoCT NOV DEC JAN FEB MAR APRIL MAY JUNE
Inception: (Stage 1) minutes/reports
Topographic Survey reports
Concept viability : Stage 2 - (Preliminary Design) concepts/preliminary desians
Design Development : Stage 3 -(Detailed Design) design
Bid ifi to BSC reports/minutes 1,890,000 1,890,000
Bid advert advert documentation
BEC reports/minutes
BAC reports/minutes
Award to contractor provisional/appointment letter
Construction and construction supervision reports/minutes/project communication 13,110,000 2035000 2,535,000 3,035,000 3,935,000 1,035,000 535,000
Project closure report
TOTAL 15,000,000 1,890,000 0 0 0 0 2,035,000 2,535,000 3,035,000 3,935,000 1,035,000 535,000
REPORTING
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
ACTUAL (non financial)
Actual (financial) 0
Reason for Variance
No. of Jobs Created
No. of Persons Trained

COMMENTS

Total

1,890,000

13,110,000

15,000,000



PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

JBC Urban Hub Informal Trading Stalls

RESPONSIBLE DEPARTMENT

DPHS/TECHNICAL SERVICES

VOTE/PROJECT NO.

RESPONSIBLE MANAGER

G. Phiri/B. Nkosi/V. Mboyana

COST OF PROJECT(AS APPROVED)

R 4,875,298

WARD LOCALITY

16

PROJECT OBJECTIVE : To provide a proper informal trading environment for informal traders
PERFORMANCE TARGET: Construction of informal trading stalls
ACTION PLAN
TIME FRAME
KEY ACTIVITIES SOURCE OF EVIDENCE COST JULY | AUGUST SEP OCT NOV DEC JAN FEB MAR APRIL MAY JUNE
Inception: (Stage 1) minutes/reports
Topographic Survey reports
Concept viability : Stage 2 - (Preliminary
Design) concepts/preliminary designs
Design Development : Stage 3 -(Detailed
Design) desian
Tender documentation reports/Tender documentation
Bid Specification to BSC reports/minutes 614,288 614,288
Bid advert advert documentation
BEC reports/minutes
BAC reports/minutes
Award to contractor provisional/appointment letter
Construction and construction supervision reports/minutes/project communication 4,261,011 0 913,651| 1,200,000 1,028,000 710,738 408,622
Closure report
TOTAL 4,875,298 0 0 614,288 0 913,651| 1,200,000 1,028,000 710,738| 408,622
REPORTING

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
ACTUAL (non financial)
Actual (financial) 0
Reason for Variance
No. of Jobs Created
No. of Persons Trained

614,288

4,261,011

4,875,298



COMMENTS




NEWCASTLE MUNICIPALITY
CAPITAL BUDGET 2017/18 - HIGH LEVEL PROJECT IMPLEMENTATION PLAN

CAP REFERENCE
No.

DepARTMENT

INSERT DATES
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CAPITAL BUDGET SUBMISSIONS: 2017/18 DRAFT BUDGET
NEWCASTLE MUNICIPALITY

SDBIP LINK TO CAPITAL BUDGET 2017/18

|KEY PERFORMANCE INDICATOR (OUTPUT OR

CAP REF NO. PROJECT DESCRIPTION 'SOURCE OF FUNDING WARD/S 2017/18 PROCESS) ANNUAL TARGET QUARTER 1 QUARTER 2 |QUARTER 3 |QUARTER 4
Intergrated National Electrification Percentage of households with access to a
ELECPIPL TECHNICAL SERVICES: ELECTRICAL ICATION (Municipal) NATIONAL GRANT 9,000,000.00 basic level of electricity

TECHNICAL 9,000,000.00




NEWCASTLE MUNICIPALITY
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PROJECT IMPLEMENTATION PLAN :2017/2018 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME : Siyahlala la Electrification RESPONSIBLE DEPARTMENT Electrical
VOTE/PROJECT NO. 70602011251 RESPONSIBLE MANAGER Sipho Sibeko
COST OF PROJECT(AS APPROVED) R 9,000,000 WARD LOCALITY 25
PROJECT OBJECTIVE : Electrical House Connections
PERFORMANCE TARGET: Electrification of 500 households
ACTION PLAN
TIME FRAME
KEY ACTIVITIES SOURCE OF EVIDENCE COST JULY | AUGUST SEP OCT NOV DEC JAN FEB MAR APRIL MAY JUNE
9,000,000 720,000 1,500,000 780,000 1,500,000 | ##HH#HHH 1,000,000( 1,200,000 800,000 0 0
TOTAL 9,000,000 720,000 1,500,000 780,000 1,500,000 | ###HH#HtH# 1,000,000| 1,200,000 800,000
REPORTING
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

ACTUAL (non financial)
Actual (financial) 0
Reason for Variance
No. of Jobs Created
No. of Persons Trained

COMMENTS




CAPITAL BUDGET SUBMISSIONS: 2017/18 DRAFT BUDGET

NEWCASTLE MUNICIPALITY

SDBIP LINK T

TO CAPITAL BUDGET 2017/18

DEPARTMENT PROJECT DESCRIPTION 'SOURCE OF FUNDING
TECHNICAL SERVICES: CIVIL RESEALING OF ROADS - NEWCASTLE WEST INTERNAL FUNDS
TECHNICAL SERVICES: CIVIL MADADEN! INTERNAL FUNDS
TECHNICAL SERVICES: CIVIL RESEALING OF ROADS - OSIZWENI INTERNAL FUNDS
TECHNICAL SERVICES: CIVIL KILBARCHAN INTERNAL FUNDS
TECHNICAL SERVICES: CIVIL RESEALING OF ROADS - INTERNAL FUNDS
TECHNICAL SERVICES: CIVIL MFs5 MiG

TECHNICAL SERVICES: CIVIL MD35 MiG

TECHNICAL SERVICES: CIVIL MD30 MiG

TECHNICAL SERVICES: CIVIL ME11 (A) MiG

TECHNICAL SERVICES: CIVIL ME11(8) MiG

TECHNICAL SERVICES: CIVIL oEa1 MiG

TECHNICAL SERVICES: CIVIL 0485 (A) MiG

TECHNICAL SERVICES: CIVIL 0485 (8) MiG

TECHNICAL SERVICES: CIVIL oc20 MiG

TECHNICAL SERVICES: CIVIL 0A103 MIG

TECHNICAL SERVICES: CIVIL OSIZWENI E AND F MiG
TECHNICAL

TECHNICAL SERVICES: WATER PANORAMA INTERNAL FUNDS

IDP PRIORITY

KEY PERFORMANCE INDICATOR (OUTPUT OR
)

WARD/S 2017/18 PROCESS| |ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER4.
Site establishment and
mw INTERNAL FUNDING 6,000,000.00 | OUTPUT 7kM Construciton phase c Completion of 7 KM
Site establishment and
mwater i FUNDING 2,000,000.00 | OUTPUT L5KM construction phase | Completion 1,5 kKM [
mw FUNDING 2,000,00000 |ouTPUT L5KM Completion 1,5 KM [
Site establishment and
mwater i FUNDING 1,000,000.00 | OUTPUT 1kM phase | Completion 1 KM
Site establishment and
mw FUNDING 1,000,000.00 | oUTPUT 1kM nstruction phase | Completion 1 KM
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,632,500.00 |Process h BSCand ction phase
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,825,000.00 | Process ion ph BSCand tender i [€ construction phase
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 1,175,000.00 | Process h BSCand tender nstruction phase
BEC, BAC, Contractual agreement and
NATIONAL GRANT 4,815,000.00 [OUTPUT Completion of 0,61km road__|BSC and tender i [€ Completion of 0,61km road
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,935,000.00 | Process h BSCand tender nstruction phase
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,690,000.00 | Process ion ph BSCand tender i [€ construction phase
BEC, BAC, Contractual agreement and
NATIONAL GRANT 4,367,500.00 | OUTPUT Completion of 0,61km road__|BSC and tender Completion of 0,61km road
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,882,500.00 | process h BSCand c ction phase
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,365,000.00 | Process ion ph BSCand tender s construction phase
30% completion of BEC, BAC, Contractual agreement and
NATIONAL GRANT 2,927,500.00 | Process h BsCand c ction phase
NATIONAL GRANT 9,000,000.00 | OUTPUT f 305 toilets - - 305 toilets
30% completion of BEC, BAC, Contractual agreement and
INTERNAL FUNDING 2,374,000.00 | Process ion ph BSCand tender s construction phase




NEWCASTLE MUNICIPALITY
CAPITAL BUDGET 2017/18 - HIGH LEVEL PROJECT IMPLEMENTATION PLAN

INSERT DATES

(CAP REFERENCE 15/16 TOTAL
no. DepARTMENT
Letterof | Report/design | - Minutes of BSC Advert Advert | Minutesof BEC | - Minutesof BAC Letteref Minutesof | Signedsta | Min
ent Jinvoices tment meet
opproved invoice

TECHNICAL SERVICES:
v INTERNAL FUNDS 600000000 o o o wa o o o o 11y 15017
[rechnica seRvces:

aer: v TeR FunDs 200000000 o wa wa wa o an wa wa 10017 1506017
TECHNICAL SERVICES:
v INTERNAL FUNDS 200000000 o o o wa o o o o 107 150017
[rechnicaL seavces:

avers. v TeRN FuNDs 100000 oin A A na o ot i i 15shan msehan
TecHnICAL seRvices:
ot INTERNAL FUNDS 100000000 o v v wa o o i i i5fen1s 5ep18
[rechnica seavces:

avers v e naess sevsonon | anumas ETTNET) 170817 Sson17 22.5on17 1017 o7 1717 017 21New17
TecHnICAL seRvices:
o e oss 202500000 | 30sun7 a1y 17y Ssen17 250017 2oy 2hov1y o 2080017 21N0v17
[rechnicaL seavces:

avers. v e o azsomon | aniumas ETTNET) 170817 Sson17 22.5on17 1017 o7 1717 017 21New17
TecHNICAL seRvices:

weiey vt i e asis00000 | sonay EYINED) 17017 Ssen17 2se017 120017 2Nov7 17No17 200017 21N0v17
[rechnica seavces:

cverso [ ms et 1 293500000 | 30.um37 0037 177 Ssep17 256017 120817 2007 17N0v17 2080017 2180017
TecHNICAL seRvices:

etet [ i oear 269000000 | s0um1 EYINED) 17017 Ssen17 2se017 120017 2Nov7 17No17 200017 21N0v17
[rechnica servces:

cvers2 [ ms onss ) 36750000 | 30m37 0037 177 Ssep17 256017 120817 2007 17N0v17 2080017 2180017
TecHNICAL seRvICes:

etess [ i onss 1 288250000 | s0um1y EYINED) 17017 Ssen17 2se017 120017 2Nov7 17No17 200017 21N0v17
[rechnica seavces:

cers e me oczo 236500000 | 30.um7 YInET) ey Ssep17 256017 120017 2Novyy 17N0v17 2080017 2180017
TecHNICAL SeRvICES:

weess vt i omios 20750000 | souma EYINET) 170817 Ssen17 250017 120017 2017 17Nov17 200017 21M0v17
[rechnica seavces:

cvepss e INTERNAL FUNDS. 237400000 oMav1y

project
compltion

cericate by

auth
andfor

competent
person

304018 1
mrehtn s
2esentn s
30418 s
3000018 s
04n17 &
30018 s
3000018 s
3040n17 s
3000018 s
30es s
00018 2
INov17 a




CAPITAL BUDGET SUBMISSIONS: 2017/18 DRAFT BUDGET

NEWCASTLE MUNICIPALITY
SDBIP LINK TO CAPITAL BUDGET 2017/18

KEY PERFORMANCE INDICATOR (OUTPUT OR

DEPARTMENT PROJECT DESCRIPTION SOURCE OF FUNDING 1DP PRIORITY WARD/S FUNDING SOURCE 2017/18 PROCESS) ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
60% construction of the 60% construction of the Madadeni
Madadeni WWTW 35% construction of the Madadeni 40% construction of the Madadeni WWTW
TECHNICAL SERVICES: WATER MADADENI WWTP MIG NATIONAL GRANT 20,000,000.00 | Process - |wwriw WWTW
40% OF THE TOTAL
REFURBISHMENT AND 40% OF THE TOTAL REFURBISHMENT
TECHNICAL SERVICES: WATER UPGRADE OF NGAGANE WWTW PHASE1 MIG NATIONAL GRANT 15,000,000.00 | Process UPGRADE -_| 20% Construction Progress 30% Construction Progress AND UPGRADE
TECHNICAL SERVICES: WATER BASIC SANITATION SERVICES NORMANDIEN MIG NATIONAL GRANT 700,000.00 | OUTPUT INSTALLATION OF 50 VIPS 10 VIP Toilets Installed 25 VIP Toilets Installed 35 VIP Toilets Installed INSTALLATION OF 50 VIPS COMPLETED
TECHNICAL SERVICES: WATER BASIC SANITATION SERVICES INGOGO MIG NATIONAL GRANT 700,000.00 | OUTPUT INSTALLATION OF 50 VIPS 10 VIP Toilets Installed 25 VIP Toilets Installed 35 VIP Toilets Installed INSTALLATION OF 50 VIPS COMPLETED
TECHNICAL SERVICES: WATER BASIC SANITATION SERVICES CHARLESTOWN MIG NATIONAL GRANT 700,000.00 | OUTPUT INSTALLATION OF 50 VIPS 10 VIP Toilets Installed 25 VIP Toilets Installed 35 VIP Toilets Installed INSTALLATION OF 50 VIPS COMPLETED
100% Construction of .
- 100% Construction of bulk
bulk water pipe line for L
water pipe line for the
the Blaauwbosch : .
N X Blaauwbosch Housing Project
TECHNICAL SERVICES: WATER BLAAUWBOSCH BULK WATER PROJECT MIG NATIONAL GRANT 15,000,000.00 | OUTPUT Housing Project - | 25% CONSTRUCTION PROGRESS 50% CONSTRUCTION PROGRESS
100% Construction of
pipes replaced in the 100% Construction Completed
TECHNICAL SERVICES: WATER PIPE REPLACEMENT AND UPGRADE PROJECT MIG NATIONAL GRANT 7,489,000.00 | OUTPUT newcastle area Advertisement Contractual Obli 50% CONSTRUCTION PROGRESS
Finalisation of design and Complilation of Tender Document & | Finalisation of design and
TECHNICAL SERVICES: WATER NGAGANE BULK WATER SUPPLY PROJECT MIG NATIONAL GRANT 10,000,000.00 | OUTPUT doct ion for contractors - | Feasibility and gy Study Detailed Designed Drawings for contractors
100% of pipelines
repaired and water 100% Construction Completed
TECHNICAL SERVICES: WATER WCDM OSIZWENI MWIG NATIONAL GRANT 10,000,000.00 | OUTPUT meter replacement [ Advertisement Contractual Obli 50% CONSTRUCTION PROGRESS
installation of piped water for installation of piped water for 480
TECHNICAL SERVICES: WATER NEWCASTLE EAST WATER SUPPLY EXTENSION MWIG NATIONAL GRANT 35,000,000.00 | OUTPUT 480 households 50+ ' pipeline Installed 100 HH's pipeline Installed 300+ ' pipeline Installed h




NEWCASTLE MUNICIPALITY
CAPITAL BUDGET 2017/18 - HIGH LEVEL PROJECT IMPLEMENTATION PLAN

INSERT DATES

CAP REFERENCE APPROVED
NO. DEPARTMENT VOTE DESCRIPTION BUDGET
Letter of Report/ design Minutes of BSC Advert Advert Minutes of BEC | Minutes of BAC Letter of Minutes of Signed SLA Minutes/ | Minutes / Monthly | Minutes / Minutes/ | Minutes / Monthly | Minutes / Minutes / Minutes/ | Minutes /Monthly|  Minutes/ | Minutes /Monthly |  Minutes /
appointment /invoices appointment | meeting/ approved Monthly
i o " Invoice expenditure expenditure expenditure progress
RROBOSEDSOURCEICREVIDENCEY] E"""_"”e‘h‘?f Z"”’ ;E CHEHEES ,Spe"f’e:f CIRAEIBEIEEED: (RS expenditure | incurred - signed |  expenditure expenditure | incurred - signed incurred - signed |  expenditure | incurred - signed | reports/If
review this based on specific project needs) incurred - signed Invoices. incurred - signed | incurred - signed Invoices incurred - signed | incurred - signed | incurred - signed Invoices incurred - signed Invoices expenditure
Invoices Invoices Invoices Invoices Invoices Invoices Invoices incurred - signed
Invoices
TECHNICAL SERVICES:
WSAPIPL WATER OSIZWENI E AND F 9,000,000.00 30-Jun-17 28-Jul-17 17-Aug-17 5-Sep-17 22-5ep-17 12-0ct-17 2-Nov-17 17-Nov-17 20-Nov-17 21-Nov-17
TECHNICAL SERVICES:
WSAPIP2 WATER MADADENI WWTP 20,000,000.00 N/A N/A N/A N/A 22-5ep-17 12-0ct-17 2-Nov-17 17-Nov-17 20-Nov-17 21-Nov-17
TECHNICAL SERVICES:
WSAPIP3 WATER UPGRADE OF NGAGANE WWTW PHASEL 15,000,000.00 30-Jun-17 28-ul-17 17-Aug-17 5-Sep-17 22-Sep-17 12-0ct-17 2-Nov-17 17-Nov-17 20-Nov-17 21-Nov-17
TECHNICAL SERVICES:
WSAPIP4 WATER BASIC SANITATION SERVICES NORMANDIEN 700,000.00 [N/A N/A N/A N/A N/A N/A N/A N/A N/A 1-Jul17 30-Aug-17
TECHNICAL SERVICES:
WSAPIPS WATER BASIC SANITATION SERVICES INGOGO 700,000.00 [N/A N/A N/A N/A N/A N/A N/A N/A N/A 1-Jul17 30-Aug-17
TECHNICAL SERVICES:
WSAPIPG WATER BASIC SANITATION SERVICES CHARLESTOWN 700,000.00 [N/A N/A N/A N/A N/A N/A N/A N/A N/A 1-Jul17 30-Aug-17
TECHNICAL SERVICES:
WSAPIP7 WATER | BLAAUWBOSCH BULK WATER PROJECT 15,000,000.00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 21-0ct-17
TECHNICAL SERVICES:
WSAPIPS WATER PIPE REPLACEMENT AND UPGRADE PROJECT 7,489,000.00 30-Jun-17 28-Jul-17 17-Aug-17 5-Sep-17 22-5ep-17 12-0ct-17 2-Nov-17 17-Nov-17 20-Nov-17 21-Nov-17
TECHNICAL SERVICES:
WSAPIPY WATER NGAGANE BULK WATER SUPPLY PROJECT 10,000,000.00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 21-Nov-17
TECHNICAL SERVICES:
WSAPIP10 WATER WCDM OSIZWENI 10,000,000.00 30-Jun-17 28-ul-17 17-Aug-17 5-Sep-17 22-5ep-17 12-0ct-17 2-Nov-17 17-Nov-17 20-Nov-17 21-Dec-17
TECHNICAL SERVICES:
WSAPIP11 WATER NEWCASTLE EAST WATER SUPPLY EXTENSION 35,000,000.00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 14ul17 30-Aug-17
TECHNICAL SERVICES:
WSAPIP12 WATER UPGRADE AND REFURBISHMENT OF PUMPSTATIONS -

Project
completion
cerfticate by
authorised
and/or
competent
person




Monthly Projections of Revenue and Expenditure by Source 2017/18

2017/18 Medium

Description Term Revenue &
Expenditure Jul-17|  Aug-17 Sep-17 Oct-17| Nov-17 Dec-17 Jan-18 Feb-18| Mar-18 Apr-18| May-18 Jun-18
Budget Year
R thousand 2017/18
Revenue By Source
Property rates 266,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182 22,182
Service charges - electricity revenue 690,521 57,543 57,543 57,543 57,543 57,543 57,543 57,543 57,543 57,543 57,543 57,543 57,543
Service charges - water revenue 151,001 12,583 12,583 12,583 12,583 12,583 12,583 12,583 12,583 12,583 12,583 12,583 12,583
Service charges - sanitation revenue 85,212 7,101 7,101 7,101 7,101 7,101 7,101 7,101 7,101 7,101 7,101 7,101 7,101
Service charges - refuse revenue 63,475 5,290 5,290 5,290 5,290 5,290 5,290 5,290 5,290 5,290 5,290 5,290 5,290
Service charges - other - - - - - - - - - - - - -
Rental of facilities and equipment 8,059 672 672 672 672 672 672 672 672 672 672 672 672
Interest earned - external investments 4,601 383 383 383 383 383 383 383 383 383 383 383 383
Interest earned - outstanding debtors 12,573 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048 1,048
Dividends received - - - - - - - - - - - - -
Fines, penalties and forfeits 5,203 434 434 434 434 434 434 434 434 434 434 434 434
Licences and permits 12 1 1 1 1 1 1 1 1 1 1 1 1
Agency services = - - - - - - - - - - - -
Transfers and subsidies 345,790 28,816 28,816 28,816 28,816 28,816 28,816 28,816 28,816 28,816 28,816 28,816 28,816
Other revenue 17,735 1,478 1,478 1,478 1,478 1,478 1,478 1,478 1,478 1,478 1,478 1,478 1,478
Gains on disposal of PPE - - - - - - - - - - - -
Total Revenue (excluding capital transfers and 1,650,366
contributions) 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530 | 137,530
Expenditure By Type - - - - - - - - - - - -
Employee related costs 514,737 42,895 42,895 42,895 42,895 42,895 42,895 42,895 42,895 42,895 42,895 42,895 42,895
Remuneration of councillors 23,219 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935
Debt impairment 101,807 8,484 8,484 8,484 8,484 8,484 8,484 8,484 8,484 8,484 8,484 8,484 8,484
Depreciation & asset impairment 247,895 20,658 20,658 20,658 20,658 20,658 20,658 20,658 20,658 20,658 20,658 20,658 20,658
Finance charges 47,135 3,928 3,928 3,928 3,928 3,928 3,928 3,928 3,928 3,928 3,928 3,928 3,928
Bulk purchases 579,385 48,282 48,282 48,282 48,282 48,282 48,282 48,282 48,282 48,282 48,282 48,282 48,282
Other materials 3,913 326 326 326 326 326 326 326 326 326 326 326 326
Contracted services 22,203 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850 1,850
Transfers and subsidies - - - - - - - - - - - - -
Other expenditure 191,787 15,982 15,982 15,982 15,982 15,982 15,982 15,982 15,982 15,982 15,982 15,982 15,982
Loss on disposal of PPE - - - - - - - - - - - -
Total Expenditure 1,732,082 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340 | 144,340
Surplus/(Deficit) (81,716) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810) (6,810)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 229,854 19,155 19,155 19,155 19,155 19,155 19,155 19,155 19,155 19,155 19,155 19,155 19,155
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) - - - - - - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 148,138
contributions 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345
Taxation - - - - - - - - - - - -
Surplus/(Deficit) after taxation 148,138 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345
Attributable to minorities - - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 148,138 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345
Share of surplus/ (deficit) of associate - - - - - - - - - - - -
Surplus/(Deficit) for the year 148,138 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345 12,345
Total revenue 1,880,220




Annexure A

(to Memorandum of Agreement of Employment)

PERFORMANCE AGREEMENT
COMMENCING 01 July 2017

MADE AND ENTERED INTO BY AND BETWEEN

THE COUNCIL OF THE NEWCASTLE MUNICIPALITY

Herein represented by Eric Makhosini Nkosi

in his duly authorised capacity as Mayor of the NEWCASTLE Municipality

AND
B E MSWANE

MUNICIPAL MANAGER
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INTRODUCTION
1. (1) The Employer has entered into a confract of employment with the Employee in terms of section 57(1)(a)
of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the

Employee are hereinafter referred to as “the Parties”.

(2) Section 57(1)(b) of the Systems Act, read with the Memorandum of Agreement of Employment concluded
between the parties, requires the parties to conclude an annual Performance Agreement. The employer
must conclude a Performance Agreement within 60 days 3of assumption of duty and renew it annually within

one month of the commencement of the beginning of the financial year.

(3) The parties will ensure that they are clear about the goals to be achieved, and secure the commitment of
the Employee to a set of outcomes that will secure local government policy goals as defined in the municipal
IDP.

(4) The parties will ensure that there is compliance with Sections 57(4A), 57 (4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1) (b).(4A).(4B) and (5) of the Systems Act as well as the

Memorandum of Agreement of Employment entered into between the parties;

2.2 communicate fo the Employee the Employer's performance expectations and accountabilities by

specifying objectives and targets as defined in the IDP;

2.3 specify accountabilities as set out in the Performance Plan (in a format substantially compliant with

Appendix “A”);

2.4 monitor and measure performance against set targeted outputs;

2.5 appropriately reward the Employee in accordance with the Employer's performance management

policy in the event of outstanding performance; and

2.7 give effect to the Employer’'s commitment to a performance-orientated relationship with the Employee in

attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2017 and will remain in force in line with Employment

agreement until the 30 September 2017, where after a new Performance Agreement, Performance Plan and

Personal Development Plan shall be concluded between the parties for the next financial year or any portfion

thereof if applicable.
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3.2 The parties will review the provisions of this Agreement during June each year and will conclude a new
Performance Agreement (and Performance Plan and Personal Development Plan) that replaces this
Agreement at least once a year but not later than one month after the commencement of the new financial

year, in line with the Employment Agreement.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment for any

reason.

3.4 The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or council decisions or otherwise) to the extent that the contents of this Agreement are no longer

appropriate, the contents shall immediately be revised.

3.6 Any significant amendments/ deviations referred to in 3.4 and 3.5 above must take cognisance of, where
relevant, the requirements of sections 34 and 42 of the Systems Act, and must be done in terms of regulation 4
(5) of the Local Government: Municipal Performance Regulations for Municipal Managers and managers

directly accountable to the Municipal Manager, 2006 (“the Regulations”);

4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Appendix “A”) sefs out-

4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 the time frames within which those performance objectives and targetfs must be met.

4.2 The performance objectives and targets reflected in Appendix *A" are set by the Employer in consultation
with the Employee and based on the Integrated Development Plan and the Budget of the Employer, and
shall include key objectives; key performance indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance indicators provide
the details of the evidence that must be provided to show that a key objective has been achieved. The
target dates describe the fimeframe in which the work must be achieved. The weightings show the relative

importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the goals and

strategies set out in the Employer’s Integrated Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the Employer adopts

or infroduces for the Employer itself, management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and

municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be included in

the performance management system as applicable to the Employee.

6 The Employee agrees to parficipate in the performance management and development system that the

Employer adopts.

6.1 The Employee undertakes to actively focus towards the promotion and implementation of the KPAs

(including special projects relevant o the employee’s responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed, shall consist of two

components, both of which shall be contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the

Key Performance Areas (KPAs) and the Core Managerial Competencies (CMCs) respectively.

6.2.2 KPAs covering the main areas of work will account for 80% and CMCs will account for 20% of the final
assessment.

6.2.3 Each area of assessment will be weighted and will contribute a specific part to the total score.

6.3 The Employee’s assessment will be based on his/ her performance in terms of the outputs/ outcomes
(performance indicators) identified as per attached Performance Plan (Appendix “A”), which are linked to
the KPA's, and will constitute 80% of the overall assessment result as per the weightings agreed to between

the Employer and Employee:

Key Performance Areas (KPA's) Weighting

Basic Service Delivery

Municipal Institutional Development and Transformation

Local Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

Municipal Planning

Social Development

Total 100%
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6.4 The Critical Leading Competencies (CLC) and Core Competencies requirements (CCR's) as per
Annexure A of the Local Government : Competency Framework for Senior Managers will make up the other
20% of the Employee’s assessment score. There is no hierarchical connotation and all competencies are
essential fo the role of a senior manager. All competencies must therefore be selected from the list below as

agreed to between the Employer and Employee:-

CRITICAL LEADING COMPETENCIES WEIGHT
Strategic Direction and Leadership e Impact and Influence

e Institutional Performance 10%
Management

e Strategic Planning and
Management

e Organisational Awareness

People Management ¢ Human Capital Planning and

Development 10%

e Diversity Management
¢ Employee Relations

Management
e Negofiation and Dispute
Management
Programme and Project Management e Program and Project Planning
and Implementation 10%

e Service Delivery Management
e Program and Project Monitoring
and Evaluation

Financial Management e Budget Planning and Execution
e Financial Strategy and Delivery 10%
e Financial Reporting and
Monitoring
Change Leadership e Change Vision and Strategy
e Process Design and Improvement 10%
¢ Change Impact Monitoring and
Evaluation
Governance Leadership e Policy Formulation
e Risk and Compliance 10%
Management

e Co-operative Governance

CORE COMPETENCIES
Moral Competence 10%
Planning and Organising 5%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 5%
Results and Quality Focus 10%
Total Percentage 100%

7. EVALUATING PERFORMANCE

7.1 The Performance Plan/scorecard (Appendix “A”) to this Agreement sets out —

7.1.1 the standards and procedures for evaluating the Employee’s performance; and

7.1.2 the intervals for the evaluation of the Employee’s performance.
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7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addifion review the

Employee’s performance at any stage while the contract of employment remains in force.

7.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan (in a format substantially compliant with Appendix “B"”) as well

as the actions agreed to, and implementation must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies set out

in the Employer's IDP.

7.5 The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.3 below) must then be used to add

the scores and calculate a final KPA score.

7.5.2 Assessment of the CMCs

(a) Each CMC should be assessed according to the extent to which the specified standards have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.1 above) must then be used to add

the scores and calculate a final CMC score.

7.5.3 Overall rating
An overadll rating is calculated by using the applicable assessment-rating calculator. Such overall rating

represents the outcome of the performance appraisal. (Calculator available on DPLG website.)
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7.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA's

and CMCs:
Rating
Level Terminology Description
3
Outstanding Performance far exceeds the standard expected of an
performance employee at this level. The appraisal indicates that the
5 Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of
responsibility throughout the year.
Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
4 above Employee has achieved above fully effective results against
expectations more than half of the performance criteria and indicators
and fully achieved all others throughout the year.
Fully effective | Performance fully meets the standards expected in all areas
of the job. The appraisal indicates that the Employee has
3 fully achieved effective results against all significant
performance criteria and indicators as specified in the PA
and Performance Plan.
Noft fully Performance is below the standard required for the job in
effective key areas. Performance meets some of the standards
9 expected for the job. The review/assessment indicates that

the employee has achieved below fully effective results
against more than half the key performance criteria and

indicators as specified in the PA and Performance Plan.

Unacceptable

performance

Performance does not meet the standard expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against almost all of
the performance criteria and indicators as specified in the
PA and Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job despite

management efforts to encourage improvement.

7.7 For purposes of evaluating the performance an evaluation panel constituted in terms of Regulation

27(4)(d)(e) and (f) will be established.




Newcastle Municipality: Draft Performance Agreement 2017/18: B E MSWANE

8. SCHEDULE FOR PERFORMANCE REPORTING, MONITORING, EVALUATION AND REVIEW

8.1 The performance of the Employee in relation fo his performance agreement shall be monitored and
evaluated on the following dates (in line with the Performance Management Framework — as amended) with
the understanding that informal and formal evaluations will be documented for each quarter. Quarterly
evaluations will be subject to an internal audit process being concluded. Monthly reporting may be verbal
and informal for the purposes of identifying areas for corrective action and/or review. The first and third

quarter may be verbal if performance is satisfactory:

QUARTER PERIOD REVIEW TARGET DATE
First July to September 2017 30 September 2017

Second

Third

Fourth /Annual

8.2 The Employer shall keep a record of the quarterly, mid-year review and annual assessment meetings.

8.3 The Employee is responsible for maintaining a Portfolio of Evidence, which must be made available at the

informal and formal evaluation sessions, and for audit purposes

8.4 Performance scoring and feedback shall be based on the Employer’'s assessment of the Employee'’s

performance against Actuals reported and evidence provided.
8.5 The Employer will be entitled o review and make reasonable changes to the provisions of Appendix “A”
in line with Mid Year Assessment for operational reasons. The Employee will be fully consulted before any such
change is made.
8.6 The Employer may amend the provisions of Appendix “"A” whenever the performance management
system is adopted, implemented and/or amended as the case may be. In that case the Employee will be
fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Appendix “B".The

PDP will be completed after the 1t quarter performance assessment, and quarterly assessments thereafter.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall -

10.1.1 Creatfe an enabling environment to facilitate effective performance by the employee;
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10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions fo common problems
that may impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable
him/ her to meet the performance objectives and targets established in terms of this Agreement; and

10.1.5 make available to the Employee such resources as the Employee may reasonably require from time to

fime to assist him/ her to meet the performance objectives and targets established in terms of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have

amongst others —

11.1.1 a direct effect on the performance of any of the Employee’s functions;
11.1.2 commit the Employee to implement or to give effect to a decision made by the Employer; and

11.1.3 a substantial financial effect on the Employee.

11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take any

necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance
12.1.2 A performance bonus may be paid in terms of section 32(2) of the Local Government : Municipal

Performance Regulations and any other policy of Council,

12.2 In the case of unacceptable performance, the Employer must implement Procedures for dealing with
substandard performance as prescribed in section 16 of the Local Government : Disciplinary Code and

Procedures for Senior manager which is attached hereto as Appendix C.

13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment, and/ or salary increment in the agreement, must be

mediated by —

13.1.1 in the case of the Municipal Manager be mediated by the MEC for local government in the province,
or any other person appointed by the MEC within thirty (30) days of receipt of a formal dispute from the

employee; and
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13.1.2 in the case of Managers directly accountable fo the Municipal Manager, the Mayor, within thirty (30)

days of receipt of a formal dispute from the Employee;

whose decision shall be final and binding on both parties.

13.2 Any disputes about the outcome of the employee’s performance evaluation, must be mediated by -

13.2.1 In the case of the Municipal Manager be mediated by the MEC for local government in the province
within thirty (30) days of receipt of a formal dispute from the Employee or any other person appointed by the
MEC:; and

13.2.2. In the case of Managers directly accountable to the Municipal Manager, a member of the municipal
council, provided that such member was not part of the evaluation panel provided for in sub-regulafion

27(4)(e). within thirty (30) days of receipt of a formal dispute from the employee;

whose decision shall be final and binding on both parties.

14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in terms of Appendix “A”
must be made available to the public by the Employer (MFMA, 2003 and Section 46 of the Systems Act, 2000).

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in ferms
of his/ her contract of employment, or the effects of existing or new regulations, circulars, policies, directives

or other instruments.

14.3 The performance assessment results of the Municipal Manager must be submitted to the MEC responsible
for local government in the relevant province as well as the National Minister responsible for local

government, within fourteen (14) days after the conclusion of the assessment.

Signed and accepted BE MSWANE

Signed and accepted by E. M NKOSI

Date Performance Plan signed

Witness Number One : Name and Signature

Witness Number Two : Name and Signature
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INTRODUCTION
1. (1) The Employer has entered into a contract of employment with the Employee in terms of section 57(1)(q)
of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the

Employee are hereinafter referred to as “the Parties”.

(2) Section 57(1)(b) of the Systems Act, read with the Memorandum of Agreement of Employment concluded
between the parties, requires the parties to conclude an annual Performance Agreement. The employer
must conclude a Performance Agreement within 60 days 3of assumption of duty and renew it annually within

one month of the commencement of the beginning of the financial year.

(3) The parties will ensure that they are clear about the goals to be achieved, and secure the commitment of
the Employee to a set of outcomes that will secure local government policy goals as defined in the municipal
IDP.

(4) The parties will ensure that there is compliance with Sections 57(4A), 57 (4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1) (b).(4A).(4B) and (5) of the Systems Act as well as the

Memorandum of Agreement of Employment entered into between the parties;

2.2 communicate fo the Employee the Employer's performance expectatfions and accountabilities by

specifying objectives and targets as defined in the IDP;

2.3 specify accountabilities as set out in the Performance Plan (in a format substantially compliant with

Appendix “A”);

2.4 monitor and measure performance against set targeted outputs;

2.5 appropriately reward the Employee in accordance with the Employer's performance management

policy in the event of outstanding performance; and

2.7 give effect to the Employer’'s commitment to a performance-orientated relationship with the Employee in

attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2017 and will remain in force in line with Employment
agreement until the 31 March 2018, where after a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next financial year or any portion

thereof if applicable.
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3.2 The parties will review the provisions of this Agreement during June each year and will conclude a new
Performance Agreement (and Performance Plan and Personal Development Plan) that replaces this
Agreement at least once a year but not later than one month after the commencement of the new financial

year, in line with the Employment Agreement.

3.3 This Agreement will terminate on the termination of the Employee’s contfract of employment for any

reason.

3.4 The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or council decisions or otherwise) to the extent that the contents of this Agreement are no longer

appropriate, the contents shallimmediately be revised.

3.6 Any significant amendments/ deviations referred to in 3.4 and 3.5 above must take cognisance of, where
relevant, the requirements of sections 34 and 42 of the Systems Act, and must be done in terms of regulation 4
(5) of the Local Government: Municipal Performance Regulations for Municipal Managers and managers

directly accountable to the Municipal Manager, 2006 (“the Regulations”);

4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Appendix “A”) sefs out-

4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 the time frames within which those performance objectives and targetfs must be met.

4.2 The performance objectives and targets reflected in Appendix “A” are set by the Employer in consultation
with the Employee and based on the Integrated Development Plan and the Budget of the Employer, and
shall include key objectives; key performance indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance indicators provide
the details of the evidence that must be provided to show that a key objective has been achieved. The
target dates describe the fimeframe in which the work must be achieved. The weightings show the relative

importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the goals and

strategies set out in the Employer’s Integrated Development Plan.



Newcastle Municipality: Draft Performance Agreement 2017/18: N S THUSI

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees o participate in the performance management system that the Employer adopfts

or infroduces for the Employer itself, management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and

municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be included in

the performance management system as applicable to the Employee.

6 The Employee agrees to parficipate in the performance management and development system that the

Employer adopts.

6.1 The Employee undertakes to actively focus towards the promotion and implementation of the KPAs

(including special projects relevant o the employee’s responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed, shall consist of two

components, both of which shall be contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the

Key Performance Areas (KPAs) and the Core Managerial Competencies (CMCs) respectively.

6.2.2 KPAs covering the main areas of work will account for 80% and CMCs will account for 20% of the final
assessment.

6.2.3 Each area of assessment will be weighted and will contribute a specific part to the total score.

6.3 The Employee’s assessment will be based on his/ her performance in terms of the outputs/ outcomes
(performance indicators) identified as per attached Performance Plan (Appendix “A”), which are linked to
the KPA's, and will constitute 80% of the overall assessment result as per the weightings agreed fo between

the Employer and Employee:

Key Performance Areas (KPA's) Weighting

Basic Service Delivery

Municipal Institutional Development and Transformation

Local Economic Development (LED)

Municipal Financial Viability and Management

Good Governance and Public Participation

Municipal Planning

Social Development

Total 100%
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6.4 The Critical Leading Competencies (CLC) and Core Competencies requirements (CCR's) as per
Annexure A of the Local Government : Competency Framework for Senior Managers will make up the other
20% of the Employee’s assessment score. There is no hierarchical connotation and all competencies are
essential fo the role of a senior manager. All competencies must therefore be selected from the list below as

agreed to between the Employer and Employee:-

CRITICAL LEADING COMPETENCIES WEIGHT
Strategic Direction and Leadership e Impact and Influence

e Institutional Performance 10%
Management

e Strategic Planning and
Management

e Organisational Awareness

People Management ¢ Human Capital Planning and

Development 10%

e Diversity Management
¢ Employee Relations

Management
e Negofiation and Dispute
Management
Programme and Project Management e Program and Project Planning
and Implementation 10%

e Service Delivery Management
e Program and Project Monitoring
and Evaluation

Financial Management e Budget Planning and Execution
e Financial Strategy and Delivery 10%
e Financial Reporting and
Monitoring
Change Leadership e Change Vision and Strategy
e Process Design and Improvement 10%
¢ Change Impact Monitoring and
Evaluation
Governance Leadership e Policy Formulation
e Risk and Compliance 10%
Management

e Co-operative Governance

CORE COMPETENCIES
Moral Competence 10%
Planning and Organising 5%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 5%
Results and Quality Focus 10%
Total Percentage 100%

7. EVALUATING PERFORMANCE

7.1 The Performance Plan/scorecard (Appendix “A”) to this Agreement sets out —

7.1.1 the standards and procedures for evaluating the Employee’s performance; and

7.1.2 the intervals for the evaluation of the Employee’s performance.
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7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addifion review the

Employee’s performance at any stage while the contract of employment remains in force.

7.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan (in a format substantially compliant with Appendix “B"”) as well

as the actions agreed to, and implementation must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies set out

in the Employer's IDP.

7.5 The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.3 below) must then be used to add

the scores and calculate a final KPA score.

7.5.2 Assessment of the CMCs

(a) Each CMC should be assessed according to the extent to which the specified standards have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.1 above) must then be used to add

the scores and calculate a final CMC score.

7.5.3 Overall rating
An overadll rating is calculated by using the applicable assessment-rating calculator. Such overall rating

represents the outcome of the performance appraisal. (Calculator available on DPLG website.)
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7.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA's

and CMCs:
Rating
Level Terminology Description
3
Outstanding Performance far exceeds the standard expected of an
performance employee at this level. The appraisal indicates that the
5 Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of
responsibility throughout the year.
Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
4 above Employee has achieved above fully effective results against
expectations more than half of the performance criteria and indicators
and fully achieved all others throughout the year.
Fully effective | Performance fully meets the standards expected in all areas
of the job. The appraisal indicates that the Employee has
3 fully achieved effective results against all significant
performance criteria and indicators as specified in the PA
and Performance Plan.
Noft fully Performance is below the standard required for the job in
effective key areas. Performance meets some of the standards
9 expected for the job. The review/assessment indicates that

the employee has achieved below fully effective results
against more than half the key performance criteria and

indicators as specified in the PA and Performance Plan.

Unacceptable

performance

Performance does not meet the standard expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against almost all of
the performance criteria and indicators as specified in the
PA and Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job despite

management efforts to encourage improvement.

7.7 For purposes of evaluating the performance an evaluation panel constituted in terms of Regulation

27(4)(d)(e) and (f) will be established.
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8. SCHEDULE FOR PERFORMANCE REPORTING, MONITORING, EVALUATION AND REVIEW

8.1 The performance of the Employee in relation fo his performance agreement shall be monitored and
evaluated on the following dates (in line with the Performance Management Framework — as amended) with
the understanding that informal and formal evaluations will be documented for each quarter. Quarterly
evaluations will be subject to an internal audit process being concluded. Monthly reporting may be verbal
and informal for the purposes of identifying areas for corrective action and/or review. The first and third

quarter may be verbal if performance is satisfactory:

QUARTER PERIOD REVIEW TARGET DATE
First July to September 2017 30 November 2017

Second October to December 2017 28 February 2018

Third January to March 2018 31 March 2018

8.2 The Employer shall keep a record of the quarterly, mid-year review and annual assessment meetings.

8.3 The Employee is responsible for maintaining a Portfolio of Evidence, which must be made available at the

informal and formal evaluation sessions, and for audit purposes

8.4 Performance scoring and feedback shall be based on the Employer’'s assessment of the Employee’s

performance against Actuals reported and evidence provided.
8.5 The Employer will be entitled to review and make reasonable changes fo the provisions of Appendix “A”
in line with Mid Year Assessment for operational reasons. The Employee will be fully consulted before any such
change is made.
8.6 The Employer may amend the provisions of Appendix “A” whenever the performance management
system is adopted, implemented and/or amended as the case may be. In that case the Employee will be
fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Appendix “B".The

PDP will be completed after the 1t quarter performance assessment, and quarterly assessments thereafter.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall -

10.1.1 create an enabling environment to facilitate effective performance by the employee;
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10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions fo common problems
that may impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable
him/ her to meet the performance objectives and targets established in terms of this Agreement; and

10.1.5 make available to the Employee such resources as the Employee may reasonably require from time to

time to assist him/ her to meet the performance objectives and targets established in terms of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have

amongst others —

11.1.1 a direct effect on the performance of any of the Employee’s functions;
11.1.2 commit the Employee to implement or to give effect to a decision made by the Employer; and

11.1.3 a substantial financial effect on the Employee.

11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take any

necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance
12.1.2 A performance bonus may be paid in terms of section 32(2) of the Local Government : Municipal

Performance Regulations and any other policy of Council,

12.2 In the case of unacceptable performance, the Employer must implement Procedures for dealing with
substandard performance as prescribed in section 16 of the Local Government : Disciplinary Code and

Procedures for Senior manager which is attached hereto as Appendix C.

13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment, and/ or salary increment in the agreement, must be

mediated by —

13.1.1 in the case of the Municipal Manager be mediated by the MEC for local government in the province,
or any other person appointed by the MEC within thirty (30) days of receipt of a formal dispute from the

employee; and
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13.1.2 in the case of Managers directly accountable fo the Municipal Manager, the Mayor, within thirty (30)

days of receipt of a formal dispute from the Employee;

whose decision shall be final and binding on both parties.

13.2 Any disputes about the outcome of the employee’s performance evaluation, must be mediated by -

13.2.1 In the case of the Municipal Manager be mediated by the MEC for local government in the province
within thirty (30) days of receipt of a formal dispute from the Employee or any other person appointed by the
MEC:; and

13.2.2. In the case of Managers directly accountable to the Municipal Manager, a member of the municipal
council, provided that such member was not part of the evaluation panel provided for in sub-regulafion

27(4) (e). within thirty (30) days of receipt of a formal dispute from the employee;

whose decision shall be final and binding on both parties.

14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in terms of Appendix “A”
must be made available to the public by the Employer (MFMA, 2003 and Section 46 of the Systems Act, 2000).

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms
of his/ her contract of employment, or the effects of existing or new regulations, circulars, policies, directives

or other instruments.

14.3 The performance assessment results of the Municipal Manager must be submitted to the MEC responsible
for local government in the relevant province as well as the National Minister responsible for local

government, within fourteen (14) days after the conclusion of the assessment.

Signed and accepted N S THUSI

Signed and accepted by B.E MSWANE

Date Performance Plan signed

Witness Number One : Name and Signature

Witness Number Two : Name and Signature
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INTRODUCTION
1. (1) The Employer has entered into a confract of employment with the Employee in terms of section 57(1)(a)
of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and the

Employee are hereinafter referred to as “the Parties”.

(2) Section 57(1)(b) of the Systems Act, read with the Memorandum of Agreement of Employment concluded
between the parties, requires the parties to conclude an annual Performance Agreement. The employer
must conclude a Performance Agreement within 60 days 3of assumption of duty and renew it annually within

one month of the commencement of the beginning of the financial year.

(3) The parties will ensure that they are clear about the goals to be achieved, and secure the commitment of
the Employee to a set of outcomes that will secure local government policy goals as defined in the municipal
IDP.

(4) The parties will ensure that there is compliance with Sections 57(4A), 57 (4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1 comply with the provisions of Section 57(1) (b).(4A).(4B) and (5) of the Systems Act as well as the

Memorandum of Agreement of Employment entered into between the parties;

2.2 communicate fo the Employee the Employer's performance expectations and accountabilities by

specifying objectives and targets as defined in the IDP;

2.3 specify accountabilities as set out in the Performance Plan (in a format substantially compliant with

Appendix “A”);

2.4 monitor and measure performance against set targeted outputs;

2.5 appropriately reward the Employee in accordance with the Employer’'s performance management

policy in the event of outstanding performance; and

2.7 give effect to the Employer’'s commitment to a performance-orientated relationship with the Employee in

attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2017 and will remain in force in line with Employment
agreement until the 30 June 2018, where affer a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next financial year or any portfion

thereof if applicable.
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3.2 The parties will review the provisions of this Agreement during June each year and will conclude a new
Performance Agreement (and Performance Plan and Personal Development Plan) that replaces this
Agreement at least once a year but not later than one month after the commencement of the new financial

year, in line with the Employment Agreement.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment for any

reason.

3.4 The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or council decisions or otherwise) to the extent that the contents of this Agreement are no longer

appropriate, the contents shall immediately be revised.

3.6 Any significant amendments/ deviations referred to in 3.4 and 3.5 above must take cognisance of, where
relevant, the requirements of sections 34 and 42 of the Systems Act, and must be done in terms of regulation 4
(5) of the Local Government: Municipal Performance Regulations for Municipal Managers and managers

directly accountable to the Municipal Manager, 2006 (“the Regulations”);

4 PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Appendix “A”) sefs out-

4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 the time frames within which those performance objectives and targetfs must be met.

4.2 The performance objectives and targets reflected in Appendix *A" are set by the Employer in consultation
with the Employee and based on the Integrated Development Plan and the Budget of the Employer, and
shall include key objectives; key performance indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance indicators provide
the details of the evidence that must be provided to show that a key objective has been achieved. The
target dates describe the fimeframe in which the work must be achieved. The weightings show the relative

importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the goals and

strategies set out in the Employer’s Integrated Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the Employer adopts

or infroduces for the Employer itself, management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and

municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be included in

the performance management system as applicable to the Employee.

6 The Employee agrees to parficipate in the performance management and development system that the

Employer adopts.

6.1 The Employee undertakes to actively focus towards the promotion and implementation of the KPAs

(including special projects relevant o the employee’s responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed, shall consist of two

components, both of which shall be contained in the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated to the

Key Performance Areas (KPAs) and the Core Managerial Competencies (CMCs) respectively.

6.2.2 KPAs covering the main areas of work will account for 80% and CMCs will account for 20% of the final
assessment.

6.2.3 Each area of assessment will be weighted and will contribute a specific part to the total score.

6.3 The Employee’s assessment will be based on his/ her performance in terms of the outputs/ outcomes
(performance indicators) identified as per attached Performance Plan (Appendix “A”), which are linked to
the KPA's, and will constitute 80% of the overall assessment result as per the weightings agreed to between

the Employer and Employee:

Key Performance Areas (KPA's) Weighting
Basic Service Delivery 0%
Municipal Institutional Development and Transformation 20%
Local Economic Development (LED) 0%
Municipal Financial Viability and Management 10%
Good Governance and Public Participation 70%
Municipal Planning %
Social Development 0%
Total 100%
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6.4 The Critical Leading Competencies (CLC) and Core Competencies requirements (CCR's) as per
Annexure A of the Local Government : Competency Framework for Senior Managers will make up the other
20% of the Employee’s assessment score. There is no hierarchical connotation and all competencies are
essential fo the role of a senior manager. All competencies must therefore be selected from the list below as

agreed to between the Employer and Employee:-

CRITICAL LEADING COMPETENCIES WEIGHT
Strategic Direction and Leadership e Impact and Influence

e Institutional Performance 10%
Management

e Strategic Planning and
Management

e Organisational Awareness

People Management ¢ Human Capital Planning and

Development 10%

e Diversity Management
¢ Employee Relations

Management
e Negofiation and Dispute
Management
Programme and Project Management e Program and Project Planning
and Implementation 10%

e Service Delivery Management
e Program and Project Monitoring
and Evaluation

Financial Management e Budget Planning and Execution
e Financial Strategy and Delivery 10%
e Financial Reporting and
Monitoring
Change Leadership e Change Vision and Strategy
e Process Design and Improvement 10%
¢ Change Impact Monitoring and
Evaluation
Governance Leadership e Policy Formulation
e Risk and Compliance 10%
Management

e Co-operative Governance

CORE COMPETENCIES
Moral Competence 10%
Planning and Organising 5%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 5%
Results and Quality Focus 10%
Total Percentage 100%

7. EVALUATING PERFORMANCE

7.1 The Performance Plan/scorecard (Appendix “A”) to this Agreement sets out —

7.1.1 the standards and procedures for evaluating the Employee’s performance; and

7.1.2 the intervals for the evaluation of the Employee’s performance.
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7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addifion review the

Employee’s performance at any stage while the confract of employment remains in force.

7.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan (in a format substantially compliant with Appendix “B"”) as well

as the actions agreed to, and implementation must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and strategies set out

in the Employer's IDP.

7.5 The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.3 below) must then be used to add

the scores and calculate a final KPA score.

7.5.2 Assessment of the CMCs

(a) Each CMC should be assessed according to the extent to which the specified standards have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.1 above) must then be used to add

the scores and calculate a final CMC score.

7.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating

represents the outcome of the performance appraisal. (Calculator available on DPLG website.)
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7.6 The assessment of the performance of the Employee will be based on the following rating scale for KPA's

and CMCs:
Rating
Level Terminology Description
3
Outstanding Performance far exceeds the standard expected of an
performance employee at this level. The appraisal indicates that the
5 Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of
responsibility throughout the year.
Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
4 above Employee has achieved above fully effective results against
expectations more than half of the performance criteria and indicators
and fully achieved all others throughout the year.
Fully effective | Performance fully meets the standards expected in all areas
of the job. The appraisal indicates that the Employee has
3 fully achieved effective results against all significant
performance criteria and indicators as specified in the PA
and Performance Plan.
Noft fully Performance is below the standard required for the job in
effective key areas. Performance meets some of the standards
9 expected for the job. The review/assessment indicates that

the employee has achieved below fully effective results
against more than half the key performance criteria and

indicators as specified in the PA and Performance Plan.

Unacceptable

performance

Performance does not meet the standard expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against almost all of
the performance criteria and indicators as specified in the
PA and Performance Plan. The employee has failed to
demonstrate the commitment or ability to bring
performance up to the level expected in the job despite

management efforts to encourage improvement.

7.7 For purposes of evaluating the performance an evaluation panel constituted in terms of Regulation

27(4)(d)(e) and (f) will be established.
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8. SCHEDULE FOR PERFORMANCE REPORTING, MONITORING, EVALUATION AND REVIEW

8.1 The performance of the Employee in relation fo his performance agreement shall be monitored and
evaluated on the following dates (in line with the Performance Management Framework — as amended) with
the understanding that informal and formal evaluations will be documented for each quarter. Quarterly
evaluations will be subject to an internal audit process being concluded. Monthly reporting may be verbal
and informal for the purposes of identifying areas for corrective action and/or review. The first and third

quarter may be verbal if performance is satisfactory:

QUARTER PERIOD REVIEW TARGET DATE
First July to September 2017 30 November 2017

Second October to December 2017 28 February 2018

Third January to March 2018 31 May 2018

Fourth /Annual April 2015 to June 2018 28 September 2018

8.2 The Employer shall keep a record of the quarterly, mid-year review and annual assessment meetings.

8.3 The Employee is responsible for maintaining a Portfolio of Evidence, which must be made available at the

informal and formal evaluation sessions, and for audit purposes

8.4 Performance scoring and feedback shall be based on the Employer’'s assessment of the Employee’s

performance against Actuals reported and evidence provided.
8.5 The Employer will be entitled to review and make reasonable changes to the provisions of Appendix “A”
in line with Mid Year Assessment for operational reasons. The Employee will be fully consulted before any such
change is made.
8.6 The Employer may amend the provisions of Appendix “A” whenever the performance management
system is adopted, implemented and/or amended as the case may be. In that case the Employee will be
fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Appendix “B".The

PDP will be completed after the 1t quarter performance assessment, and quarterly assessments thereafter.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall -

10.1.1 create an enabling environment to facilitate effective performance by the employee;
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10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions fo common problems
that may impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the Employee to enable
him/ her to meet the performance objectives and targets established in terms of this Agreement; and

10.1.5 make available to the Employee such resources as the Employee may reasonably require from time to

time to assist him/ her to meet the performance objectives and targets established in terms of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will have

amongst others —

11.1.1 a direct effect on the performance of any of the Employee’s functions;
11.1.2 commit the Employee to implement or to give effect to a decision made by the Employer; and

11.1.3 a substantial financial effect on the Employee.

11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 11.1 as soon as is practicable to enable the Employee to take any

necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1.1 The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance
12.1.2 A performance bonus may be paid in terms of section 32(2) of the Local Government : Municipal

Performance Regulations and any other policy of Council,

12.2 In the case of unacceptable performance, the Employer must implement Procedures for dealing with
substandard performance as prescribed in section 16 of the Local Government : Disciplinary Code and

Procedures for Senior manager which is attached hereto as Appendix C.

13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment, and/ or salary increment in the agreement, must be

mediated by —

13.1.1 in the case of the Municipal Manager be mediated by the MEC for local government in the province,
or any other person appointed by the MEC within thirty (30) days of receipt of a formal dispute from the

employee; and
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13.1.2 in the case of Managers directly accountable fo the Municipal Manager, the Mayor, within thirty (30)

days of receipt of a formal dispute from the Employee;

whose decision shall be final and binding on both parties.

13.2 Any disputes about the outcome of the employee’s performance evaluation, must be mediated by -

13.2.1 In the case of the Municipal Manager be mediated by the MEC for local government in the province
within thirty (30) days of receipt of a formal dispute from the Employee or any other person appointed by the
MEC:; and

13.2.2. In the case of Managers directly accountable to the Municipal Manager, a member of the municipal
council, provided that such member was not part of the evaluation panel provided for in sub-regulafion

27(4) (e). within thirty (30) days of receipt of a formal dispute from the employee;

whose decision shall be final and binding on both parties.

14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in terms of Appendix “A”
must be made available to the public by the Employer (MFMA, 2003 and Section 46 of the Systems Act, 2000).

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in terms
of his/ her contract of employment, or the effects of existing or new regulations, circulars, policies, directives

or other instruments.

14.3 The performance assessment results of the Municipal Manager must be submitted to the MEC responsible
for local government in the relevant province as well as the National Minister responsible for local

government, within fourteen (14) days after the conclusion of the assessment.

Signed and accepted S Chenia

Signed and accepted by B.E MSWANE

Date Performance Plan signed

Witness Number One : Name and Signature

Witness Number Two : Name and Signature
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