10. FINAL REVISED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLANS (SDBIP)

AND PROJECT IMPLEMENTATION PLANS- 2016/17 (MM 2/1/2/1) : MARCH 2017

EXECUTIVE SUMMARY

In terms of section 28 of the Municipal Finance Management Act, (MFMA)
(Act No. 56 of 2003) read with the Municipal Budget and reporting
regulations, together with the Adjustment budget being tabled, the
consequent impact on service delivery targets must be included as
supporting documentation.

Further to the approval of the Adjustment Budget, and in line with Internal Audit
Findings, further motivations for and the proposed revisions to the SDBIP's and
capital programme PIP’s and cash flow projections are submitted for approval.

RECOMMENDED

a.

b.

C.

d.

That in terms of section 28 of the Municipal Finance Management Act
read with Chapter 6 Local Government: Municipal Systems Act, 2000 (Act
No.32 of 2000) as amended, read with the Municipal Budget and
Reporting regulations, the Final revised SDBIP's and Project
Implementation Plans together with revised Cash flow projections where
applicable be approved as per the attached schedules.

That the Final Revised SDBIP's 2016/17 be advertised for public perusal ;

That in respect of the revisions to the SDBIP's, PIP's and cash flow
projections, that these be evaluated retrospective to 01 January 2017 in
line with the Framework for Performance Management;

That where applicable, the relevant KPI's and targets on the
Organizational score-card and Performance Agreements for section 54/
57 Managers be amended accordingly.

B E MSWANE (MR)
MUNICIPAL MANAGER



NEWCASTLE MUNICIPALITY
REVISED CAPITAL CASH FLOW PROJECTIONS AND PIP's 2016/17 (MASTER FILE)

COMMUNITY SERVICES
TOTAL REVISED CASH FLC
WARD REVISED CASHFLOW PLUS (+ ) JANUAF
LOCALITY IF MULTI FULL YEAR JANUARY
(PLEASE USE WARD MOVEMENT BETWEEN YEAR TO DATE AVAILABLE AS PER 2017 ACTUAL TOTAL REVISED CASH FLOW
DIRECTOR| DIRECTORATE WARD (PLEASE REVISED AND ADJUSTED ACTUAL AS 31 THE ADJUSTED  |AS PER THE PROJECTION 2016/17 PLUS (+
CAPEX REF NUMBER ATE CODE DESCRIPTION FINANCE SOURCE DESCRIPTION | mSCOA CONFIG DESCRIPTION IDP PRIORITY | PROJECTTYPE | NUMBER ) SPECIFY) FULL YEAR BUDGET _| FULL YEAR ADD BUDGET REVISED BUDGET BUDGET ADJUSTED BUDGET DECEMBER 2016 ON ORDER BUDGET BTO REPORT Feb-17| Mar-17 Apr-17, May-17 Jun-17() JANUARY 2017 ACTUALS
Backlogs —
CULTURE, RECREATION, Upgradingand ~ [INFRASTRUCTUR
COMMPIP 11 2|AMENITIES ASSET FINANCING RESERVE 70120000121 |Fort Ameil Ablution expansionof __|E 4 - 620,000.00 620,000.00 620,000.00 298,420.00 - 321,580.00 0.00 131,101.50 46,100.00 0.00 0.00 0.00 177,201.50
Backlogs —
CULTURE, RECREATION, Upgrading and
COMMPIP 12 2|AMENITIES ASSET FINANCING RESERVE 70128101621 | Furniture Charlestown hall expansion of __|OTHER 1 - 200,000.00 (100,000.00) 100,000.00 100,000.00 - - 100,000.00 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00
Infrastructure
CULTURE, RECREATION, Backlogs - COMMUNITY
COMMPIP 25 2|AMENITIES ASSET FINANCING RESERVE 70403005621 | Osizweni Netball Court Upgradingand _|ASSETS 1 1,000,000.00 1,000,000.00 1,000,000.00 438,895.34 - 561,104.66 101,781.77 0.00 0.00 60,000.00 161,781.77
CULTURE, RECREATION, Backlogs — COMMUNITY
COMMPIP 29 2|AMENITIES ASSET FINANCING RESERVE 70403024121 | Establishment of play parks X2 Upgradingand _[ASSETS 14 3,839,855.00 (2,039,855.00) 1,800,000.00 1,800,000.00 766,527.80 - 1,033,472.20 410,486.00 0.00 0.00 0.00 0.00 622,986.20 1,033,472.20
COMMPIP 35 2|COMMUNITY SERVICES | ASSET FINANCING RESERVE 70095034721 | Furniture JBC hall OTHER OTHER 15 - 300,000.00 (200,000.00) 100,000.00 100,000.00 - - 100,000.00 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00
ThTrastructure
Backlogs —
Upgrading and
expansion of INFRASTRUCTUR
COMMPIP 42 2|COMMUNITY SERVICES | ASSET FINANCING RESERVE 70264001421 |Road traffic sign existing E MULTI WARDS |4 &34 210,000.00 (48,000.00) 162,000.00 162,000.00 48,000.00 - 114,000.00 0.00 0.00 0.00 0.00 0.00 114,000.00 114,000.00
Backlogs —
Upgrading and
expansion of
COMMPIP 6 2|COMMUNITY SERVICES | ASSET FINANCING RESERVE 70222000421 |Bulk refuse Containers existing 34 2,000,000.00 (1,642,034.00) 357,966.00 357,966.00 357,965.86 - 0.14 0.00 0.00 0.00 0.00 0.00 0.00 -
CULTURE, RECREATION, [GOVERNMENT GRANTS AND HISTORICAL
COMMPIP 7 2|AMENITIES SUBSIDIES 70108001451 | Replica Railway Station OTHER ASSETS 25 - 114,500.00 10,776.00 125,276.00 154,724.00 280,000.00 - - 280,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -
Backlogs —
Upgrading and
CULTURE, RECREATION, [GOVERNMENT GRANTS AND expansionof  |INFRASTRUCTUR
COMMPIP 8 2| AMENITIES SUBSIDIES 70108001151 | Refurbishment of NN library existing E 25 2,000,000.00 7,213,217.00 9,213,217.00 9,213,217.00 1,313,851.41 - 7,899,365.59 |  560,584.13 - - 3,289,079.22 | 1,712,174.27 - 5,561,837.62
CULTURE, RECREATION, [PROVINCIALISATION OF
COMMPIP 45 2|AMENITIES LIBRARIES 70108001251 | Mobile Office OTHER OTHER 25 - 647,633.00 647,633.00 647,633.00 - - 647,633.00 0.00 0.00 0.00 0.00 0.00 647,633.00 647,633.00
CULTURE, RECREATION, [PROVINCIALISATION OF
COMMPIP 46 2[AMENITIES LIBRARIES 70108015051 | Furnisher & OTHER OTHER MULTIWARDS |3, 21, 25, - 84,531.00 84,531.00 84,531.00 - - 84,531.00 0.00 0.00 0.00 0.00 0.00 84,531.00 84,531.00
CULTURE, RECREATION, [PROVINCIALISATION OF
COMMPIP 47 AMENITIES LIBRARIES Art purchases OTHER OTHER 25 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00
CULTURE, RECREATION, [PROVINCIALISATION OF
COMMPIP 48 AMENITIES LIBRARIES Equipment OTHER OTHER 25 30,000.00 30,000.00 30,000.00 0.00 0.00 0.00 0.00 0.00 30,000.00 30,000.00
CULTURE, RECREATION, [PROVINCIALISATION OF COMMUNITY
COMMPIP 49 AMENITIES LIBRARIES Charlestown Library OTHER ASSETS 25 10,000,000.00 10,000,000.00 10,000,000.00 0.00 0.00 0.00 0.00 0.00 0.00 -
CULTURE, RECREATION, [PROVINCIALISATION OF
COMMPIP 50 AMENITIES LIBRARIES Civic Centre Network Design & Cabling OTHER OTHER 100,000.00 100,000.00 100,000.00 0.00 0.00 0.00 X X 100,000.00 100,000.00
31,160,687.00 (13,493,680.00) 17,667,007.00 10,289,724.00 24,500,347.00 3,381,583.89 - 21,118,763.11 | 971,070.13 131,101.50 | 147,881.77 3,289,079.22 | 1,712,174.27 | 1,729,150.20 7,980,457.09
31,160,687.00 17 667,007,00 6,833,340.00 24,500,347.00
3,456,384.00







REVISED SDBIP's 2016/17 : BUDGET AND TREASURY

Motivation for Revision of KPI and other performance

Revision Ref Motivation for revision of targets information (TECHNICAL, INTERNAL AUDIT FINDINGS
OR OTHER)
As per engagements with CRO, this KPI should not be
As per engagements with CRO, this KPI should not be cascaded to cascaded to departments. A KPI is relevant only to the
BTO003 departments CRO on the SDBIP of Office of the MM. To remove KPI
Align quarterly targets to approved adjusted budget and reconciled INTERNAL AUDIT FINDING 5.43 SOURCE OF EVIDENCE

BTO006 accumulative cash flow projections UPDATED, revised KPI as per regulations
To specify the source of evidence obtainable from

BTO007 National Treasury.

Source of evidence revised from Registers & Minutes of
safety meetings to Minutes of Safety meetings held and
KPI and Target was changed based on internal audit finding. Q1 and Q2 [proof of submission of safety issues escalated to Safety
BTO009 target revised retrospectively to 1 per qtr as per |A findings Unit (Memo/ email)
To cleary specify the correct source of evidence
The targert was was estimated incorrectly during the planning stage and |document for the KPI as amortizations tables /
BTO012 this was discovered after SDBIP was approved by Council statements are too bulky.
The targert was was estimated incorrectly during the planning stage and
BTO012 this was discovered after SDBIP was approved by Council
BTO014 To correct the Manager responsible for this KPI
Target changed based on internal audit findings no 5.3 . Changed from 1
BTO016 in g3 to NA
Target changed based on internal audit findings no 5.3 . Changed from 1

BTO017 in g3 to NA
To add more information with a view to correct the

BTO019 source of evidence

Target changed based on internal audit findings no 5.12. Turnaround
times for bids at 90 days and for quotations 30 days (Tenders/Quotations)
to Turnaround times for bids at 120 days and for quotations 60 days

BT0O030 (Tenders/Quotations)

To remove the KPI and consolidate with BTO034 as

BTO032 recommended by Internal Audit 1A12.1
To correct the description of the KPI and the source of
evidence taking into account that KPI's BTO032 and

BTO034 BTO036 will be consolidated into BTO036 I1A12.1
To remove the KPI and consilidate with BTO034 as

BTO036 recommended by Internal Audit 1A 12.1
To correct the source of evidence such that it will be

BTO037 practical to provide.

BTO038 Revised frequency to Quarterly as per IA 1.5
information to calculate actual, to align accordingly
once input from Cogta received in response to AG

BTO040 Action Plan

BTO042 Remove target and KPI, not aligned to IDP or legislated Remove target and KPI, not aligned to IDP or legislated

BTO043

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S FOR THE
TIMEOUS SUBMISSION OF PERFORMANCE INFORMATION

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL
SDBIP'S FOR THE TIMEOUS SUBMISSION OF
PERFORMANCE INFORMATION




NEWCASTLE MUNICIPALITY

REVISED SDBIP 2016/17

BUDGET AND TREASURY OFFICE

IDP/ORG REF REVISED BUDGET REVISED BUDGET DEPARTMENTAL RESPONSIBLE
SDBIP REF NO (B2B ALIGNMENT /No OUTCOME 9 IDP PRIORITY | SERVICE/FUNCTION OPEX CAPEX OBJECTIVE/S SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 MANAGER
Implementation of AG (AG Report  |%age of actions on AG Action Plan
BT0001 SOUND FINANCIAL GP7.15 and managemen% report), aer risk [(AG Report and management report) Quarterly SED: BUDGET AND
MANAGEMENT management Action (Strategic and |addressed as assessed by CRO TREASURY
Operational) plans quarterly
Output6: To ensure that good
Administrative and governance principles are Quarterly Progress report by
Financial Capability implemented BTO 100%|CRO 100% 100% 100% 100% 100%
Implementation of AG (AG Report | %age of actions on Risk management
SOUND FINANCIAL and management report), and risk [Action Plan (Strategic and SED: BUDGET AND
BTO002 GP8.1.4 rterl
MANAGEMENT management Action (Strategic and |Operational) addressed as assessed Quarterly TREASURY
Outputé: To ensure that good Operational) plans by CRO quarterly
Administrative and governance principles are Quarterly Progress report by
Financial Capability implemented BTO 100%|CRO 100% 100% 100% 100% 100%
SOUND FINANCIAL
BT0004 MANAGEMENT
Outputb6: To ensure that good
Administrative and  |Good governance principles are Monthly meetings to monitor Monthly meetings to monitor
Financial Capability |Governance |Administration implemented BTO performance Information performance Information Quarterly 12 Attendance Registers 12 3 3 3 3 SED
Monthly Execution of
BTO005 SOUND FINANCIAL Resolutions as reported to
MANAGEMENT Output6: To ensure that good relevant executive structures/
Administrativeand  |Good governance principles are Implement resolutions of %age of resolutions as per resolution minutes of relevant executive
Financial Capability |Governance |Administration implemented BTO Manco/EXCO/Council/MPAC register executed Quarterly 12|structures 100% 100% 100% 100% 100% SED
the percentage of a capital budget
actually spent on capital projects
identified for a particular financial
year in terms
of the municipality's integrated
grooos | SOUNDFINANCIAL |5 45 development plan
MANAGEMENT
Output6:
Administrative and | Financial To ensure implementation Implementation of capital Year to date (Month-end)
Financial Capability | Viability Administration of capital programme BTO programme Annual 50%|expenditure reports from BTO. 90% N/A N/A 72% 90% SED
BTO007 SOUND FINANCIAL FV10.1.1
MANAGEMENT Output6: To ensure sound financial To ensure compliance with financial [%age compliance with MFMA
Administrative and  [Financial and fiscal management and reporting in terms of the relevant reporting obligations as per MFMA National Treasury Compliance Director: Budget &
Financial Capability |Management |Administration good governance BTO legislative requirements. calendar Quarterly 100%|Report 100% 100% 100% 100% 100% Financial Reporting
MANAGEMENT Output6: To improve both internal " € P .
o ) . N L o ons/photos/ minutes of meeting
Administrative and  [Good and external To implement Public Participation & |% of Communication Plan
Financial Capability |Governance |Administration munication. BTO Communication Strategy impl d Annual 100% 100% N/A N/A N/A 100% SED
SOUND FINANCIAL
570009 MANAGEMENT
Organizationa Minutes of Safety meetings held
Output6: 1/ To promote zero fatality Number of safety meetings held and and proof of submission of
Administrative and | Institutional and ensure a health and To comply with health and safety issues escalated to the Safety Unit safety issues escalated to Safety
Financial Capability |Development |BTO - Safety safe working environment BTO legislation (Electrical & Mechanical) Quarterly 10| Unit (Memo/ email) 4 1 1 1 1 SED
Output 6:
D L
BTO010 SOUND FINANCIA IT1.3.1 Administrative and . . .
MANAGEMENT financial capability Administratio To develop and participate
n Skills & in knowledge sharing with To facilitate knowledge sharing Number of knowledge sharing Attendence registers/ minutes of
Development other municipalities BTO activities with other municipalities | meetings arranged Annual 0 meetings/invitations 1 N/A N/A N/A 1 SED
SOUND FINANCIAL
BTO011 MANAGEMENT Outputé: To ensure sound financial Submission of Annual Financial Submission of Annual Financial | Submission of Annual Financial
Administrative and  |Financial and fiscal management and Preparation of Annual Financial Statements to Auditor-General on or AFS submitted 30 Proof of submission from Statements to Auditor-General on| Statements to Auditor-General Director: Budget &
Financial Capability |Management |Financial Reporting good governance Budget Statemenets before 31 August 2016 Annual August 2015 Auditor-General or before 31 August 2016 on or before 31 August 2016 N/A N/A N/A Financial Reporting
BTO012 SOUND FINANCIAL FV11.1.2
MANAGEMENT Output6: To ensure sound financial
Administrative and |Financial and fiscal management and Financial viability in terms of debt Loan statements and Section 71 Director: Budget &
Financial Capability |Viability Financial Reporting good governance Budget  |Financial Reporting coverage Quarterly 65%)| Reports 60% 15% 25% 30% 60% Financial Reporting
SOUND FINANCIAL . ; "
BTO013 MANAGEMENT FViL.13 Output6: Financial Reporting To ensure sound financial
Administrative and  |Financial and fiscal management and Financial viability in terms of cost Bank Statement and Investment Director: Budget &
Financial Capability | Viability good governance Budget Financial Reporting coverage Quarterly 1 months|Schedule and Section 71 Reports 1 Months 3months 2months 1months 1months Financial Reporting
SOUND FINANCIAL
BTO014 MANAGEMENT FV11.1.4 Output6: Financial Reporting To ensure sound financial
Administrative and |Financial and fiscal management and Financial viability in terms of Director : Budget &
Financial Capability | Viability good governance Budget Financial Reporting outstanding service debtors Annual 125% Calculation sheet 146% N/A N/A N/A 146% Financial Reforms




IDP/ORG REF REVISED BUDGET REVISED BUDGET DEPARTMENTAL RESPONSIBLE
SDBIP REF NO (B2B ALIGNMENT /No OUTCOME 9 IDP PRIORITY | SERVICE/FUNCTION OPEX CAPEX OBJECTIVE/S SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 MANAGER
SOUND FINANCIAL Output6: Updated Revenue
BTOO015 MANAGEMENT Administrative and  |Financial Revenue To facilitate processes to Revenue [Revise Revenue Enhancement Updated Revenue Enhancement Approved Revenue Updated Revenue Enhancement Enhancement Strategy by Director : Revenue
Financial Capability |Viability Enhancement Strategy enhance revenue Enhancement | Strategy. Strategy by March 2017 Annual Enhancement Strategy | Council Minutes Strategy by March 2017 N/A N/A March 2017 N/A Enhancement
BTOO016 SOUND FINANCIAL FV11.2.1 Output6: Mainstream and integrate Revenue
MANAGEMENT Administrative and |Financial ~ |Revenue To faciltate processes to Revenue  [Enhancement throughout the value |Number of Revenue Enhancement Director : Revenue
Financial Capability | Viability Enhancement Strategy enhance revenue Enhancement |chain of the organisation. Meetings facilitated Quarterly 17[Minutes and registers 4 1 1 N/A 1 Enhancement
Analyze and assess reports of
various departments as well as
BTO017 SOUND FINANCIAL reports generated from the financial
MANAGEMENT system and utilizing information/
reports/statistics/ reports on Quarterly Reports on implementation Implementation register
Outputé: progress made with the of the Revenue Enhancement together with comments on
Administrative and  [Financial Revenue To facilitate processes to Revenue implementation of the Revenue Strategy to Finance Standing progress by the Revenue Director : Revenue
Financial Capability |Viability Enhancement Strategy enhance revenue Enhancement |Enhancement Strategy. Portfolio Committee Quarterly 2|Enhancement Unit 3 1 1 N/A 1 Enhancement
BTO018 SOUND FINANCIAL V1041 Output6:
MANAGEMENT o Administrative and  [Financial To ensure budget planning Budget & Approval of Annual Budget for 201516 Budget Approved Budget by 31 May | Director: Budget &
Financial Capability |Management |Budget and impl ation Reporting |Preparation of the annual budget 2017°18 by the 31 May 2017 Annual approved in May 2016 | Council Resolution Approved Budget by 31 May 2017 N/A N/A N/A 2017 Financial Reporting
Submission of the Mid-year
BTO019 SOUND FINANCIAL Submission of the Mid-year Review to the Mayor,
MANAGEMENT Outputé: To ensure sound financial Submission of the Mid-year Review Proof of submission to the Review to the Mayor, National National and Provincial
Administrative and  [Financial and fiscal management and Budget & |Preparation of the Mid-year Review |to the Mayor, National and Provincial Submitted Section 72 |Mayor; National and Provincial |and Provincial Treasuries by 25 Treasuries by 25 January Director: Budget &
Financial Capability |Management |Budget good governance Reporting |(section 72) Treasuries by 25 January 2017 Annual by 25 January 2017 |Treasuries January 2017 N/A N/A 2017 N/A Financial Reporting
SOUND FINANCIAL Output6: Approved Adjustment
BT0020 MANAGEMENT FV10.4.1 Administrative and  |Financial To ensure budget planning Budget & Approval of Adjustment Budget by 28 Adjustment Budget by | Council Resolution/ Proof of Approved Adjustment Budget by Budget by 28 February Director: Budget &
Financial Capability |Management |Budget and i ion Reporting |Preparation of adjustment budget |February 2017 Annual 28 Feb 2017 to the Mayor 28 February 2017 N/A N/A 2017 N/A Financial Reporting
BT0021 SOUND FINANCIAL )
MANAGEMENT Monthly Section 71 reports to the
Output6: To ensure sound financial Mayor, National and Provincial
Administrative and  |Financial and fiscal management and Budget & |Preparation of section 52 and 71 Treasuries within 10 working days of Proof of submission to the Director: Budget &
Financial Capability |Management |Financial Reporting good governance Reporting _|reports each month. Quarterly 12|Mayor 12 3 3 3 3 Financial Reporting
Output6:
SOUND FINANCIAL
BT0022 MANAGEMENT Administrative and Submission of Quarterly reports on Exco Minutes Director: Budget &
Financial Capability External Loans Quarterly 4 4 1 1 1 1 Financial Reporting
Output6:
SOUND FINANCIAL o . . . "
BT0023 MANAGEMENT Administrative and Submission of Quarterly reports on Exco Minutes Director: Budget &
Financial Capability Investments Quarterly 4 4 1 1 1 1 Financial Reporting
3 " : Investment and To ensure sound financial Preparation of Quarterly reports on
SOUND FINANCIAL Outputt; Financial ' p: Quarterly reports ] . ‘
BTO024 MANAGEMENT Administrative and Management Expenditure and fiscal management and External Loans; Investments; Submission of Quarterly reports on Exco Minutes Director: Budget &
Financial Capability good governance Withdrawals and Staff Benefits | Withdrawals Quarterly 4 4 1 1 1 1 Financial Reporting
Output6:
SOUND FINANCIAL o . . . "
BTO025 MANAGEMENT Administrative and Submission of Quarterly Reports on Exco Minutes Director: Budget &
Financial Capability Conditional Grants Quarterly 4 4 1 1 1 1 Financial Reporting
Output6: Expenditure &
SOUND FINANCIAL
BT0026 MANAGEMENT Administrative and Financial Submission of reports on Staff Exco Minutes Director: Budget &
Financial Capability Accounting Benefits to Council Quarterly 4 4 1 1 1 1 Financial Reporting
SOUND FINANCIAL Output6: To ensure sound financial Expenditure & Compilation of monthly banks
BT0027 MANAGEMENT FV11.3.1 Administrative and | Financial and fiscal management and Financial | To implement sound cash reconciliations within 10 working Director: Budget &
Financial Capability |Viability good governance Accounting practices days of each month Quarterly 12|Bank Reconciliations 12 3 3 3 3 Financial Reporting
SOUND FINANCIAL Output6: To ensure sound financial Supply Chain Review of Draft SCM Policy by 31 Review of SCM Policy by 31st Draft SCM Policy
BT0028 MANAGEMENT FV10.2.2 Administrative and  |Financial Supply Chain and fiscal management and | Management March 2016 andapproval by the 31st Approved SCM Policy March 2016 and be Approved by submitted to Council by 31 | Approval of SCM Policy by
Financial Capability |Management good governance Unit To review and approve SCM Policy |May 2017 Bi-annually _|by March 2016 council minutes the 31st May 2017 N/A N/A March 2017 the 31st May 2017 Director : SCM
SOUND FINANCIAL
BTO029
MANAGEMENT
Output6: To ensure sound financial Supply Chain |Preparation of Quarterly report on
Administrative and  |Financial Supply Chain and fiscal and theil ion of the SCM Quarterly Report on the
Financial Capability |Management good governance Unit Policy to Council tation of the SCM Policy Quarterly 0] Council r 4 1 1 1 1 Director : SCM
SOUND FINANCIAL
BTO030 MANAGEMENT FV10.2.1
Turnaround time for
bids is 119 days and Turnaround times for bids | Turnaround times for bids | Turnaround times for bids at
Output6: To ensure sound financial Supply Chain Turnaround times for bids at 90 days for quotations is 69 Turnaround times for bids at 120 | Turnaround times for bids at 90 at 90 days and for at 120 days and for 120 days and for quotations
Administrative and | Financial Supply Chain and fiscal management and | Management [Maintain and monitor a register for |and for quotations 30 days days days and for quotations 60 days |days and for quotations 30 days quotations 30 days quotations 60 days 60 days
Financial Capability |Management |Management good governance Unit bids and quotations (Tenders/Quotations) Quarterly (Tender/Quotations) |register certified by CFO (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) (Tenders/Quotations) Director : SCM
SOUND FINANCIAL Output6: To ensure sound financial Supply Chain
BTOO031 MANAGEMENT Administrative and  |Financial Supply Chain and fiscal management and | Management Annual Stock take by Annual Stock take by 30 June Annual Stock take by 30 June
Financial Capability |Management Logistics good governance Unit Conduct annual stock take Annual Stock take by 30 June 2017 |Annual 30June 2016 Stock Certificate 2017 N/A N/A N/A 2016 Director : SCM
BT0033 SOUND FINANCIAL FV103.1 Output6: Asset and Approved Asset Approval of Asset
MANAGEMENT - Administrative and | Financial To ensure sound asset Liability Review and approve Asset Review & Approval of Asset Management Policy by Approval of Asset Management Management Policy by 31 Director: Budget &
Financial Capability |Management |Asset Management system. Plan & Policy Management Policy by 31 May 2016 |Annual 31 May 2015 Council Resolution Policy by 31 May 2016 N/A N/A N/A May 2017 Financial Reporting
B8TO034 SOUND FINANCIAL Output6: Asset and Monthly reconciliations on asset
MANAGEMENT Administrative and  |Financial To ensure sound asset Liability ~ |To ensure integrity of asset movement Monthly asset reconcilation , Director: Budget &
Financial Capability |Management |Asset Management management system. Management |information Quarterly 4|updated asset register 4 1 1 N/A N/A Financial Reporting
BTO035 SOUND FINANCIAL Outputé: Asset and
MANAGEMENT Administrative and  [Financial To ensure sound asset Liability To verify all movable assets using a | Physical verification of assets on a Director : Budget &
Financial Capability |Management |Asset Management system. scanner yearly basis Annual 1|Physical Verification Report 1 N/A N/A N/A 1 Financial Reforms
Bro037 | SOUND FINANCIAL Outputé: Asset and Council resolution for asset
MANAGEMENT Administrative and |Financial To ensure sound asset Liability Annual disposal of assets by 30 June disposal and asset register of Annual disposal of assets by 30 Annual disposal of assets by | Director : Budget &
Financial Capability |Management |Asset Management management system. Management | Disposal of assets 2017 Annual 0/assets disposed June 2017 N/A N/A N/A 30 June 2017 Financial Reforms
BT0038 SOUND FINANCIAL V111 Output6: Increase of payment factor by 2 Director : Revenue
MANAGEMENT o Administrative and | Financial To ensure a financially viable Review and update credit control percentage basis point by 30 June Valuations and Debt
Financial Capability | Viability Credit Control municipality Income process plan in terms of the policy {2017 Quarterly 75%| Financial Reports 77% 75.0% 76% 76.0% 77% Management




SDBIP REF NO (B2B ALIGNMENT IDP/?:)G REY OUTCOME 9 IDP PRIORITY | SERVICE/FUNCTION REVISZDP:;:DGET REVISEQ?PB;;DGET Df::]:x:’:;:" SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 Ri:::::':':i
SOUND FINANCIAL .O‘u(pul.Gz ) ) To envsure sound financial o , ) ) ) Dlrect.or : Revenue
BT0039 MANAGEMENT SD31.1.1 | Administrativeand |Financial and fiscal management and Maintain Indigent register forthe | Monthly registrations and Valuations and Debt
Financial Capability | Viability Indigent Management good governance Income icipallity deregistrations Quarterly 12|Monthly summary of movement 12 3 3 3 3
SOUND FINANCIAL
BTO040 | "y anacemenT | D331 Percentage of households earning Monthly income summary
Output6: Ensure that the indigent supportis |less than R1100 per month with together with monthly summary Director : Revenue
Administrative and Social Indigent Support To improve access to basic processed for the month (Social access to free basic services ( R3500 of movement, STATS SA Valuations and Debt
Financial Capability | Development |System services Income security grants) as per indigent policy ) Quarterly % (19 487/84270*100) |information 24% (19829/84270*100) 23% (19064/84270*100) 23% (19319/84270*100) 23% (19574/84270*100) 24% (19829/84270*100) 1t
BTO041 SOUND FINANCIAL sD31.2.1 Output6: Compliance with the update of Pensioners account updated with | Pensioners account updated Director : Revenue
MANAGEMENT - Administrative and Social Indigent Support To improve access to basic To comply with rates policy iro of Financial System with pensioners Printout of rates tariff on new tariff in compliance with with new tariff in compliance Valuations and Debt
Financial Capability | Development |System services Income rebates for pensioners rates tariff Annual 100%|account ed application form with approved application form NA N/A N/A
OUTPUT 7: SINGLE To develop and implement To comply with submission of | ;o \¢ ubmission of PMS reports o _
Good Performance Technical | performance reports by the 10th of h Confirmation of receipt from
BTO043 GOOD GOVERNANCE GP6.1.2 WINDOW OF an effective Performance by the 10™ of each month as Quarterly new . 100%
COORDINATION Governance Management Management System Services each month as is required in terms firmed by the PMS uni PMS Unit
8 ystem. of the PMS Framework confirmed by the PMS unit N/A NA 100% 100% SED
187,230,910 802,386




REVISED SDBIP's 2016/17

Revision Ref

Motivation for revision of targets

Motivation for Revision of KPI and other performance information (TECHNICAL, INTERNAL
AUDIT FINDINGS OR OTHER)

As per engagements with CRO, this KPI should not be cascaded to departments. A KPI is relevant

CS3 As per engagements with CRO, this KPI should not be cascaded to departments only to the CRO on the SDBIP of Office of the MM. To remove KPI
INTERNAL AUDIT FINDING 5.43 SOURCE OF EVIDENCE UPDATED from "Budget Report to Year to
CS6 Align quarterly targets to approved adjusted budget and reconciled accumulative cash flow projections |date (Month-end) expenditure reports from BTO", revised KPI as per regulations
Community Services has 4 OHS committees. Each committee used to seat monthly and we would submit
POEs of 3 attendance register and minutes per committee on quarterly basis. As per Agreed action plan
to IA findings 6.13 , each committee can convene once a quarter hence the review of the annual and KPI revised as per Internal Audit Finding 6.13 from " Number of Safety Committee meetings held
CS8 quarterly target to Quarterly Safety meetings as per OHSA to promote zero fatalities in the work place”
Source of evidence reviewed as from "Stats SA Census information to BTO reports and progress
reports based on stats SA" as per AG 2015/16 recommendations. To discuss at Strategic planning
CS10 workshop and await advise from Cogta on use of StatsSA information as per AG action plan
Change milestones to be aligned with actual progress of this bid.: from "Q3 - Appointment of Service
Provider, Q4 - Installation of Parking Meters to
CS16 Q3 - SCM Processes. Q4 - Appointment of service provider"
The quaterly reports submitted to portfolio were resolutions for Disaster Management forums from
Majuba District and the Newcastle Municipality. The stakeholders for both forums are the same
members and has since decided that the number of meetings should be held bi-annual in order to reduce
duplication eminating from quarterly meetings. Targets have been accordingly realigned to bi-annual
CS20 targets KPI revised to " Bi-annual reports on Disaster Management Forum to Portfolio Committee"
Reduced Q3 & Q4 targets from "Q3 80 to 60 and Q4 - 60 to Q4 48" and annual target reduced from 280
CS21 to 248 - due to budget cuts
Annual target to be reduced from 110 to 93 due budget cuts. Q3 target changed from 25 to 16 and Q4
CS24 from 25 to 1 - due to budget cuts
Annual target reviewed from 6 to 5. Targets for Qtr 4 decreased from 1 to 0 respectively - due to budget
CS28 cuts
CS29 Annual target reduced from 30 to 25. Q3 target from 8 - 5 and Qtr 4 from 7 - 5 - due to budget cuts.
CS30 KPI to be removed Insufficient budget on the printing cost centre, no cartridges to print surveys

CS38

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S FOR THE TIMEOUS SUBMISSION OF
PERFORMANCE INFORMATION

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S FOR THE TIMEOUS SUBMISSION OF
PERFORMANCE INFORMATION




NEWCASTLE MUNICIPALITY

REVISED SDBIP 2016/17

COMMUNITY SERVICES

" B2B SERVICE/ BUDGET OPEX BUDGET KEY PERFORMANCE ANNUAL TARGET
SDBIP'S REF NO ALIGNMENT IDP/ORG REF OUTCOME 9 IDP PRIORITY FUNCTION (REVISED ) CAPEX (REVISED) DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE 2016/17 TARGET QUARTER 1 | TARGET QUARTER 2 | TARGET QUARTER 3 | TARGET QUARTER 4 RESPONSIBLE REVISION
MOTIVATION
REFERENCE NUMBER
o N .
GOOD Implementation of AG (AG Report and %age of actions on AG Action
Output 6: . . Plan (AG Report and
os1 GP7.15 dmini 3 " GOVERNANCE AND To ensure that good governance Community management report), and risk management report) Quarterl SED : Community Services
Goo! o A m'".'Strat.'VIE an PUBLIC principles are implemented Services management Action (Strategic and addreised s asspessed b v , : v
0 Financial PARTICIPATION o Operational) plans v Quarterly Progress report
GOVERNANCE Capability Administration CRO quarterly 100% by CRO 100% 100% 100% 100% 100%
GOOD Implementation of AG (AG Report and :Zgneexgo(::\:::r:czz:ls:;n
€S2 GP8.1.4 Output 6: GOVERNANCE AND TQ. en.sure that. good governance Com.munl(v management replort), and ns.k (Strategic and Operational) |Quarterly SED : Community Services
. N PUBLIC principles are implemented Services management Action (Strategic and
Administrative and PARTICIPATION Operational) plans addressed as assessed by
GOOD Financial P P CRO quarterly Quarterly Progress report
GOVERNANCE Capability Administration 100% by CRO 100% 100% 100% 100% 100%
GOOD
GOVERNANCE AND
o Output 6: puBLIC
) PARTICIPATION
Administrative and c o Monthly meetings to
GOOD Financial To ensure that good governance | Community Monthly meetings to monitor monitor performance
GOVERNANCE Capability Administration principles are impl d Services performance Information Information Quarterly 12| Minutes and registers 12 3 3 3 3 SED : C Services
Monthly Execution of
GOOD Resolutions as reported
[ Output 6: GOVERNANCE AND to relevant executive
Administrative and PUBLIC structures/ minutes of
GOOD Financial PARTICIPATION To ensure that good governance Community Execution of resolutions of %age of resolutions as per relevant executive
GOVERNANCE Capability Administration principles are impl d Services Manco/EXCO/Council/ Mpac r ion register d |Quarterly 100% structures 100% 100% 100% 100% 100% SED : C Services
The percentage of a capital
budget actually spent on
capital projects identified for
SOUND FINANCIAL a particular financial year in
Cs6 FINANCIAL Output 6: VIABILITY terms of the municipality's
MANAGEMENT S integrated development plan
Administrative and & P P Year to date (Month-end)
Financial To ensure implementation of Community expenditure reports from
Capability Administration capital programme Services Implementation of capital programme Quarterly 90% BTO. 90% 17% 37% 39% 90% SED : C Services CS6
Cs8
Output 6:
Administrative and | Organizational / To promote zero fatality and Quarterly Safety meetings as
Financial Institutional Community ensure a health and safe working | Community To comply with health and safety per OHSA to promote zero
Capability Development Services- Safety environment |Services |legislation |fatalities in the work place | Quarterly 12| Minutes and registers 14 3 3 4 4 SED : Community Services |CS8
Ccs9 1D27.1.1
Output 6: Communication plan and
Administrative and Presentations/registers/p
Financial To improve both internal and C C ilation and impl ion of % of C ication Plan ublications/photos/
Capability Good Governance | Administration | external communication. |Services | Departmental Communication Plan |implemented Quarterly 100% minutes of meeting 100% 100% 100% 100% 100% SED : Community Services
Cs10 1D27.2.3 Output 2: Refuse Removal & To develop and implement Waste BTO and progress reports
Improving Access |Waste management strategy in line with Number as well as % of on Stats SA census
to Basic Services |Management Waste the relevant legislation. | Waste mgmt | Provision of Waste Management Service |households serviced (Refuse) | Annually 61212(73%)|information 61212(73%) N/A N/A N/A 61212(73%) Manager Waste Cs10
Cs11 1D27.2.4 Output 2: Refuse Removal & To develop and implement Waste
Improving Access |Waste management strategy in line with Landfil site compliance as
to Basic Services it Waste the relevant Waste mgmt Col with Waste Management Act | per DEA requirements Annually 0/ C certificate 1 N/A N/A N/A 1 Manager waste
SD33.1.1&
12 1D27.2.7
Output 2: Environmental To comply with the relevant legislation in
Improving Access |Planning & Render and effective and efficient | Environmental respect of Environmental Health and %age complaints addressed High Level Summary of
to Basic Services 1t Health Environmental Health Services Health Bylaws within 24hrs Quarterly 100% Complaints register 100% 100% 100% 100% 100% Chief Health
Cs13
Output 2: Environmental
Improving Access |Planning & Render and effective and efficient | Environmental Enforcement of food safety related Number of food inspections Inspection/ Reports/
to Basic Services 1t Health Environmental Health Services Health legislation (FCD ACT) conducted Quarterly 120 Notices 120 30 30 30 30 Chief Health
Cs14 Output 2: Environmental Number of Funeral
Improving Access |Planning & Render and effective and efficient | Environmental Enforcement of the Health Act, Funeral | Undertaker inspections Inspection/ Reports/
to Basic Services it Health Envir Health Services Health Undertakers condu Bi-annual 30| Notices 30 N/A 15 N/A 15 Chief Health
Cs15 SD32.2.2 Output 3:
Implementation of
the Community | Traffic & Road Ensure an efficient and effective Number of roadblocks
Work Programme | Safety Traffic Control traffic 1t services Traffic Control Enforcement of Road Traffic Act conducted Quarterly 24 Roadblock Stats 24 6 6 6 6 Chief Traffic
Q1 - Advertisement
Q2 - Technical Report and
Evaluation Minutes
CS16 SD32.2.1 Output 3: Q3 - Specifications, Appointment of
Implementation of Appointment of Service advertisement & minutes | Service Provider for
the Community |Traffic & Road Ensure effective Traffic flow Finalise the appointment of a service Provider for Parking Meters Recommendation to of committees Parking Meters by 30 Appointment of
Work Programme | Safety Traffic Control through parking services Parking Services provider to Parking meters by 30 June 2017 Quartely Municipal Manager Q4 - Appointment letter June 2017 Bidding process Evaluation of bidders SCM Process service provider Chief Traffic Cs16
Cs17 SD32.5.1 Output 3:
Implementation of To provide an and maintain To identify any possible threats, harm or
the Community Fire and Disaster efficient and adequate fire Fire and Disaster | defect and make the necessary Number of fire inspections
Work Programme |Public Safety services r ions in writing conducted Quarterly 200 Fire inspection records 200 50 50 50 50 Chief Fire




2 B2B SERVICE/ BUDGET OPEX BUDGET KEY PERFORMANCE ANNUAL TARGET
SDBIP'S REF NO ALIGNMENT IDP/ORG REF OUTCOME 9 IDP PRIORITY FUNCTION (REVISED ) CAPEX (REVISED) DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE 2016/17 TARGET QUARTER 1 | TARGET QUARTER 2 | TARGET QUARTER 3 | TARGET QUARTER 4 RESPONSIBLE REVISION
MOTIVATION
REFERENCE NUMBER
cs18 SD32.5.2 Output 3:
Implementation
dispatch the To provide an and maintain
Community Work Fire and Disaster efficient and adequate fire Fire and Disaster  To upgrade emergency call centre and Average dispatch time taken
Programme Public Safety ) services providing adequate staff to respond to victims Quarterly 3min Occurrence Book 1min 1min 1min 1min 1min Chief Fire
Output 3:
cs19 Spazisigfll 'mplementation _ "
time the To provide an and maintain
Community Work Fire and Disaster efficient and adequate fire Fire and Disaster Average time taken to
Programme Public Safety ) services Provide disaster relief respond to victims Quarterly 24hrs | Incident reports 24hrs 24hrs 24hrs 24hrs 24hrs Chief Fire
Cs20 SD32.4.1
Output 3:
Implementation Bi-annual reports on Disaster
on the Community Fire and Disaster Fire and Disaster |To ensure implementation of effective Management Forum to Report & Minutes of
Work Programme |Public Safety Management To improve safety & security Management Disaster Management Forum Portfolio Committee Bi-annual 4|Portfolio Committee 2 0 0 1 1 Chief Fire CS20
Cs21
Output 3:
Implementing of To provide an efficient and
the Community effective information service to the|Culture & Conduct educational and recreational Number of programmes Attendance Director: Arts, Culture &
Work Programme |Cultural Heritage Libraries community |Amenities | programmes. | conducted. Quarterly 313| Registers/libarian's report | 248 60 80 60 48 Amenities CS21
€523 Output 3:
Implementing of To promote appreciation of art and
the Community heritage to meet the needs of the |Culture & Paper clippings/written Director: Arts, Culture &
Work Programme |Cultural Heritage Museums whole i Amenities Conduct Research articles Number of research articles |Quarterly 18 article/prese! ion: 18 5 4 5 4 Amenities
cs24 Output 3: Group visit
Implementing of To promote appreciation of art and forms/newspaper
the Community heritage to meet the needs of the |Culture & Educational programmes or articles/attendance Director: Arts, Culture &
Work Programme | Cultural Heritage Museums whole community. |Amenities | Educational programmes or activities |activities conducted Quarterly 110/ registers 93 20 40 16 17 Amenities CS24
Output 3:
Cs25 SD33.3.1 Implementing of To promote appreciation of art and Exhibitions/events/invitat
the Community heritage to meet the needs of the | Culture & Number of ions/programmes/visitors Director: Arts, Culture &
Work Programme |Cultural Heritage Museums whole community. | Amenities | Facilitate Exhibitions and events | exhibitions/events facilitated | Quartely 8 book/newspaper article 8 2 2 2 2 Amenities
Output 3:
Cs26 Implementing of To promote appreciation of art and
the Community heritage to meet the needs of the | Culture & Number of projects Director: Arts, Culture &
Work Programme |Cultural Heritage Museums whole community. | Amenities | To implement museum projects |implemented Annually 1/ Project booklet/paper 1 N/A N/A N/A 1 Amenities
Output 6:
cs27 Administrative and To promote appreciation of art and
Financial heritage to meet the needs of the | Culture and Annual asset stock take by 30 Annual asset stock Annual asset stock Director: Arts, Culture &
Capability Cultural Heritage Art Gallery whole community. | Amenities | To verify assets at the gallery |June 2017 Annually 1/Inventory Report | take by 30 June 2017 N/A N/A N/A take by 30 June 2017 Amenities
Output 3:
Cs28 Implementation of To promote appreciation of art and Number of workshops on
the Community heritage to meet the needs of the | Culture and craft development Director: Arts, Culture &
Work Programme | Cultural Heritage Art Gallery whole community. |Amenities | Craft development | conducted Quarterly 9| Attendance registers 5 2 2 1 0 Amenities Cs28
529 Output 3:
Implementation of Copy of
the Community Museum & Art To promote museum facilities to | Culture and Promotion of the Fort Amiel Museum advertisements/pamphlet Director: Arts, Culture &
Work Programme |Cultural Heritage Gallery the community Amenities and Carnegie Art Gallery Number of advertisements |Quarterly 20|s/posters/publications 25 7 8 5 5 Amenities CS29
CS31 MP23.1.2 Output 3:
Implementation of
the Community Parks To ensure maintenance of Parks Community Provide sufficient equipment and Percentage of complaints
Work Programme |Cemetery Services (Cemeteries) and open spaces. services machinery for cemeteries addressed Quarterly 1 Register 100% 100% 100% 100% 100% Director : Parks
C€S32 MP23.1.3
Output 6:
Administrative and %age of new entries with
Financial To ensure maintenance of Parks Community regard to burials captured
Capability Cemetery Services Parks and open spaces. services Maintain electronic burials datab: electronically Quarterly 1 Register 100% 100% 100% 100% 100% Director : Parks
CS34 SD33.2.2
Output 2:
Improving Access |Parks, Rec, To ensure maintenance of Parks Community %age of cutting cycle plan Register and cutting cycle
to Basic Services |Cemetries Parks and open spaces. services e of Parks and open spaces quarterly Quarterly 1 plan 100% N/A 100% 100% 100% Director : Parks
S35
Output 2:
Improving Access |Parks, Rec, To ensure maintenance of Parks Community Number of sports fields and
to Basic Services |Cemetries Parks and open spaces. services of sports fields and stadia | stadia Annually 3 Completion Certificate 1 0 0 0 1 Director:Parks CS35 - Remove PKI
Install security devices to prevent any
CS37 security breaches, incidents or
Output 7: Single occurances like biometric system and Reduction of security breach
Window of To render an efficient and effective  C the section in incidents by atleast 10% per
Coordination Public Safety Security security services to Council Services terms of staffing and i it annum Annual 8 Security breach registers 7 N/A N/A N/A 7 Chief: Security Officer




B2B

SERVICE/

BUDGET OPEX

BUDGET KEY PERFORMANCE

ANNUAL TARGET

SDBIP'S REF NO ALIGNMENT IDP/ORG REF OUTCOME 9 IDP PRIORITY FUNCTION (REVISED ) CAPEX (REVISED) DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE 2016/17 TARGET QUARTER 1 | TARGET QUARTER 2 | TARGET QUARTER 3 | TARGET QUARTER 4 RESPONSIBLE REVISION
MOTIVATION
REFERENCE NUMBER
i issi Ti b f PMS
600D OUTPUT 7: SINGLE perf To develop and implement an ’ To comply W‘tth :’“b{:‘si&r}lo; h \meousbsu rr‘nlsls(l)«;)hnc; h Confirmati ¢ int
cs38 GP6.1.2 WINDOW OF | Good Governance | o ormance effective Performance Technical Services | P<To; Mance TEPOrts bY the 10th of each | reports by the 10° of ead Quarterly new onfirmation of receip 100% N/A N/A 100% 100% SED : Community Services [New KPI CS38
GOVERNANCE Management month as is required in terms of the PMS | month as confirmed by the from PMS Unit
COORDINATION Management System. N
Framework PMS unit
TOTAL BUDGET
304,487,872.55 R 17,667,007




NEWCASTLE MUNICIPALI

ITY

REVISED SDBIP 2016°17 QUARTER

CORPORATE SERVICES
B2B NATIONAL KEY REVISED REVISED
SDB'!‘POREF ALIGNMEN ek :(R)G R OUTCOME 9 PERFORMANCE :::Z:_(I:;{“ BUDGET BUDGET DE;BAJ';I::‘EIE;SAL SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 RESPONSIBLE MANAGER
T . AREA OPEX CAPEX
600D Output 6: GOOD Implementation of AG (AG Report and |%age of actions on AG Action Plan
CORPOOL  |GOVERNAN|  GP7.L5 | Administrativeand | COVERNANCE |, i inistration management report), and risk (AG Report and management report) | .oy, SED : CORPORATE SERVICES
e financial capabilit AND PUBLIC management Action (Strategic and addressed as assessed by CRO
P Y| PARTICIPATION To ensure that good Operational) plans quarterly
governance priniciples |Corporate
are implemented Services 100% Quarterly Progress report by CRO 100% 100% 100% 100% 100%
GOOD Implementation of AG (AG Report and | %age of actions on Risk management
Gooo Output 6: GOVERNANCE management report), and risk Action Plan (Strategic and
CORP002 GOVERNAN GP8.1.4 Administrative and Administration 8 p- : . " 8 Quarterly SED : CORPORATE SERVICES
E financial capabilit AND PUBLIC h management Action (Strategic and Operational) addressed as assessed
P Y PARTICIPATION Toensure ¢ at.g.oc.:d Operational) plans by CRO quarterly
governance priniciples |Corporate
are implemented Services 100% Quarterly Progress report by CRO 100% 100% 100% 100% 100%
GOOD Output 6: GOVGE(;EENCE
CORP004 GOVERNAN Administrative and Administration Quarterly 12 12 3 3 3 3 SED : CORPORATE SERVICES
e financial capabilit AND PUBLIC To ensure that good
P Y PARTICIPATION governance priniciples |Corporate |Monthly meetings to monitor Monthly meetings to monitor
are implemented Services performance Information performance Information | Minutes and registers
GOOD Output 6: GOVGE(;EENCE
CORP005 GOVERNAN Administrative and AND PUBLIC Administration SED : CORPORATE SERVICES
CcE financial capability |\ or\cipATION Monthly Execution of Resolutions
To ensure that good as reported to relevant executive
governance principles |Corporate |Implement resolutions of %age of resolutions as per resolution structures/ minutes of relevant
are implemented Services Manco/EXCO/Council/ Mpac register executed Quarterly 100% executive structures 100% 100% 100% 100% 100%
PUBLIC
PARTICIPAT outout 6: GOOD 48,231,891 5,065,861
10N : output b GOVERNANCE R
CORP007 Administrative and Administration 40% 100% N/A N/A N/A 100% SED : CORPORATE SERVICES
PUTTING N N L AND PUBLIC To improve both Communication plan and
financial capability N N N L o 3 N o
PEOPLE PARTICIPATION internal and external | Corporate |Toimplement Public Participation &  |% of Communication Plan Pr ions/registers/ N
FIRST communication. Services | Communication Strategy implemented |Annual s/photos/ minutes of meeting
Policies to be Reviewed and/or
|
Number of Policies to be Revi d 1. Actin ade‘;?n?ne:nt(review) Submission of the following Approval of the following policies
GOOD umber of Policies to be Reviewe AcCting app ) policies to LLF by 31 March 2017 | by Council by 30 June 2017
GOOD Output 6: GOVERNANCE and/or developed 2. Recruitment and Selection L Acting appointment L Acting appointment
CORPO09 | GOVERNAN 11214 | Administrative and Administration 1.Acting appointment(review) 0 (review) N/A N/A Acting app ) Acting app ) SED : CORPORATE SERVICES
& financial capabilit AND PUBLIC 2R © t and Selecti 3.0vertime (review) 2.Recruitment and Selection 2.Recruitment and Selection
PO | pagriCIPATION ' - Jecruiimentandoelecton X ° 3.0vertime 4. Leave | 3.0vertime 4. Leave
To ensure compliance (review) 3.0vertime 4. Leave (review) 5.
N L N 5. Temporary/ Contract workers | 5.« Temporary/ Contract workers
and proper Develop and review policies and (review) 4. Leave Temporary/ Contract workers
implementation of Corporate | procedures related to Corporate (review) 5. Temporary/ LLF Minutes and Q4 Council (Develop)
policies and procedures|Services Services Contract workers (Develop) Annually Minutes.
INSTITUTIONAL
BUILDING
INSTITUTIO Output 6: DEVELOPMENT o To develop and
CORPO10 NAL IT1.3.1 Administrative and AND Administration participate in 2 1 N/A N/A N/A 1 SED : CORPORATE SERVICES
CAPACITY financial capability | TRANSFORMATIO knowledge sharing Number of knowledge sharing
N with other Corporate | To facilitate knowledge sharing meetings arranged on best practices Attendance registers & invitation /
municipalities Services activities with other municipaliti in the or ion Annually minutes of meetings & invitations
D
GOOD Output 6: gg\?ERNANCE
CORPO11 GOVERNAN Administrative and Administration ) - 121 120 33 26 28 33 Director : Administration
CE financial capability AND PUBLIC To provide efficient
PARTICIPATION and effective general
administrative support |Administrat | To have efficient and effective support | Number of scheduled meetings as
services ion to organization per year planner finalised Quarterly Report and minutes
INSTITUTIONAL
FNusl'Il:ﬁ'll’J\"ﬁO Output 6: DEVELOPMENT Employee
CORPO14 NAL IT1.2.1 Administrative and | AND Assistance 100% 100% 100% 100% 100% 100% Director: HR
financial capability  TRANSFORMATIO |Program . .
CAPACITY N To ensure a conducive To encourage team spirit and
work environment by  |Human organizational strategy focus through
supporting employees |Resources - |awareness, wellness, workshop, %age of employees assisted EAP attendance registers, referral
through EAP EAP information sessions /e asr d Monthly reports and calculations.
INSTITUTIONAL ) )
FNUsl'::ﬁ'll’J\"ﬁo Output &: DEVELOPMENT | an Resource " A reglstzr that is fo.rmeld by the
CORPO17 1T1.2.4 Administrative and | AND uman . 63% approved organisational structure, 100% n/a n/a n/a 100% Director: HRM
NAL N N .~ Management Resource Percentage of senior manager listing all the vacant senior manager
financial capability | TRANSFORMATIO ) X o N N L y
CAPACITY N To provide adequate | Manageme |To ensure all Senior Managers positions filled reporting to the MM positions reporting to the MM that
human capital nt positions are filled in the municipality |(section 56 and 54 managers) Annual are budgeted for against filled posts
INSTITUTIONAL
:SNUSI'II:IE"TICI\"I?O Output &: DEVELOPMENT Human Resource
CORPO18 IT1.2.5 Administrative and |AND 19% . 15% 0% 0% 0% 15% Director: HR
NAL financial capability | TRANSFORMATIO Management Human Payroll Register as at 30 June 2016
CAPACITY P Y N To provide adequate Resources - | To ensure that budgeted posts are Vacancy rate (15% of budgeted and & Approved listing of budgeted
human capital HRM filled filled posts ) Annual posts as at 1 July 2015
INSTITUTIONAL
FNUSI#I[;EI‘T?O Output &: DEVELOPMENT Human Resource
CORPO019 IT1.1.1 Administrative and |AND 42 Days 42 Days 42 Days 42 Days 54 Days 54 Days Director : HR
NAL financial capability TRANSFORMATIO | Monagement
CAPACITY il
To provide an efficient |Human Summary report signed off by
and effective HR Resources - | To render a recruitment and selection |Average turnaround time for filling of SED/Director, against procedure
support service HRM service to the municipality a vacancy Quarterly manual
INSTITUTIONAL
BUILDING
Output 6: DEVELOPMENT . Submission of EEP
CORP020 :\‘N:LTITUTIO IT1.2.7 Administrative and |AND :Auar:aanel:::::rce . . . i o Submitted EEP by 01 October SUhmISSIOOncto:bE;PZZiZOH by 01 N/A Report by 01 October N/A N/A Director : HR
financial capability | TRANSFORMATIO g To comply with Human To develop and the C with of 2016
CAPACITY N legislation and fast Resources - | Employment Equity Plan by 01 Employment Equity Report by 01 Acknowledgement of receipt from
track transformation HRM October 2013 October 2016 Annual Department of Labour
INSTITUTIONAL
BUILDING Output 6: DEVELOPMENT
INSTITUTIO . N Human Resource i .
CORPO2L | 111.2.8 Administrative and | AND M To comply with Human Number of people from employment 20 23 N/A N/A N/A 23 Director : HR
CAPACITY financial capability | TRANSFORMATIO anagement 2+G6:H251085 legislation and fast Resources - |Promote gender equality in the equity target groups employed in the
N 052 track transformation HRM workplace three highest levels of management |Annual Appointment letters




NEWCASTLE MUNICIPALITY

REVISED SDBIP 2016°17 QUARTER

CORPORATE SERVICES
B2B NATIONAL KEY REVISED REVISED
SDB'!‘POREF ALIGNMEN ek ::G R OUTCOME 9 PERFORMANCE Fs::z:'tl:;{\l BUDGET BUDGET DEOPBAJEE:‘E’:;SAL SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 RESPONSIBLE MANAGER
INSTITUTIONAL
IBNUSI'II:II?I'IlT'ﬁO Output 6: DEVELOPMENT Human Reso
corRPO22 | o 1126 | Administrative and | AND e ot B 45% 100% 25% 50% 75% 100% DivHead : HRD
financial capability | TRANSFORMATIO 14 Human %age of municipal budget actually
CAPACITY N To provide adequate Resources - spent on implementing its workplace
human capital HRM To | 1t Workplace Skills Plan skills plan Quarterly Budget Printouts
INSTITUTIONAL
IBNUSI'II:II?I'IlT'ﬁO Output 6: DEVELOPMENT Human Reso
coRPO23 | o 112.1.3 | Administrative and | AND i To implement the 883 460 115 115 115 115 DivHead : HRD
financial capability | TRANSFORMATIO evelopment Workplace Skills plan Number of training interventions Attendance
CAPACITY N for a productive and arranged for workplace skills Registers/Communication sent to
motivated workforce | HRD To | 1t Workplace Skills Plan d Quarterly departments
To ensure that the
BUILDING INSTITUTIONAL Workglace ?kllls Planis
INSTITUTIO Outputb:  [DEVELOPMENT |y, 1121 Resource eamsatation of WSP submitted to LGSETA on
CORPO24 Im2.1.1 Administrative and | AND consultation ofa N/A N/A N/A DivHead : HRD
NAL financial capability | TRANSFORMATIO | Development stakeholders in the the 30 APRIL 2016
CAPACITY P Y N identification of Receipt of Postage to
planned training Submission of WPSP to LGSETA by 30 LGSETA/A from of WPSP to LGSETA Submission of WPSP to LGSETA
interventions HRD Execution of the WPSP April 2017 Annually LGSETA of WSP and ATP by 30 April 2017 by 30 April 2017
To effect placement in
BUILDING OUTPUT 6: line with placement
CORPO25 INSTITUTIO m.2.2 ADMINISTRATIVE | Organisational policy and approved NIL
NAL AND FINANCIAL and Institutional | Chief of organizational Municipal %age completion of Placements as Placement Register(list ) & Report
CAPACITY CAPABILITY Development Operations structure Manager |Finalization of placement process per revised Organisational structure | Annual |and Exco Resolution 100% N/A N/A N/A 100% Act Director : HRD/WS/LR
CORPO26 GPaLL Labour Relations To ensure effective 100%
BUILDING OUTPUT 6: functioning of the
INSTITUTIO ADMINISTRATIVE | Organisational organization to fulfil
NAL AND FINANCIAL and Institutional service delivery Municipal Register on the number of
CAPACITY CAPABILITY Development obligations Manager | To facilitate operational interventions |%age of Grievances addressed Quarterly grievances received and addressed. 100% 100% 100% 100% 100% Act Director : HRD/WS/LR
OUTPUT 6:
CORP027 BUILDING GP9.1.5 AADNMD"::;L':\IAC.II'L:/LE Good Governance | Labour Relations 3 months 3months 3Months 3months 3months 3months Act Director : HRD/WS/LR
INSTITUTIO CAPABILITY To address disciplinary matters Institute proceedings within 3
NAL To provide an effective referred to the Unit in line with months of receipt of disciplinary Register of the disciplinary matters
CAPACITY legal support service LR Collective agreement matter from the department |Quarterly |received and addressed
CORP28  |GOVERNAN|  GP6.1.2 WINDOW OF | Good Governance| o ormance {mplement an efiective| echnical | periormance reports by the “Jth O by the 10" of each month as Quarterly 100% onfirmation of receipt from 100% N/A N/A 100% 100% SED : CORPORATE SERVICES
Management Performance Services | each month as is required in terms of ) N Unit
CE COORDINATION confirmed by the PMS unit
Management System. the PMS Framework
TOTAL BUDGET FOR CORPORATE SERVICES 71,098,281 o




NEWCASTLE MUNICIPALITY

REVISED CAPEX CASHFLOW PROJECTIONS AND PIPS 2016/17(MASTERFILE)

DEVELOPMENT PLANING AND HUMAN SETTLEMENT

cosT
GFS. CENTRE IFMULTI
DIRECTOR DIRECTORATE DESCRIPTI| ST | DESCRIPTI FINANCE 'WARD LOCALITY (PLEASE USE | WARD ( PLEASE
(CAPEX REF NUMBER| ATE CODE DESCRIPTION GFS CODE CENTRE 'SOURCE FINANCE SOURCE DESCRIPTION | mSCOA CONFIG DESCRIPTION IDP PRIORITY PROJECT TYPE 'WARD NUMBER ) SPECIFY)
Infrastructure Backlogs
JBC to Osizweni Secondary Link Road Upgrading and expansion of  |INFRASTRUCTU
DPHS PIP1 4|TOWN PLANNING 302(pPL  TOWN PL#[1005 RANTS AND SUB] 0161100251 | (Phase 1) existing RE MULTI WARDS
Infrastructure Backlogs
Upgrading and expansion of  |INFRASTRUCTU
DPHS PIP3 4|TOWN PLANNING 302|pPL  TOWN PL#[1005 RANTS AND SUB] 0161100151 | JBC Urban Hub Walkways and Traffic Lights |existing [RE MULTI WARDS
Infrastructure Backlogs
Upgrading and expansion of  [LAND AND
DPHS PIPS 4| TOWN PLANNING 302|PL Town pLe| 1002 | ASSET FINANCING RESERVE 0161001221 Sites existing BUILDINGS 2
Impact of regional economic |INFRASTRUCTU
|oPHs PIP7 4|Economic 301)pL ECONOMI( 100; | ASSET FINANCING RESERVE Airport trends |RE 1
Impact of regional economic INFRASTRUCTU
DPHS PIP10(NEW) 4|ECONOMIC 301|PL [ECONOMI(| 100 GOVERNMENT GRANTS AND SUB| 70121039351 | Airport trends RE
LAND AND
DPHS PIP11(NEW) 4|ECONOMIC 301|PL [ECONOMI(| 100 GOVERNMENT GRANTS AND SUB| 70121039551 | Ingogo Fresh Produce Market Economic stagnation BUILDINGS 1
Impact of regional economic [INFRASTRUCTU
DPHS PIP12(NEW) 4|ECONOMIC 301|PL ECONOMI(| 100 AIRPORT GRANT 7 Airport Fencing trends. [RE 1
DPHS PIP13(NEW) ECONOMIC DEVELOPMENT]| 301 [PLANNING| 0121 ECONOMI(| 1005 AIRPORT GRANT 70121039751 | Building of new Infrastructure Airport
DPHS PIP14(NEW) 4|TOWN PLANNING 302pL  TOWN PLA[1005 NDPG 70161100451 | Madadeni Secondary Link Road Phasel

REVISED CASHFLOWS
TOTAL REVISED CASH | Difference between
JANUARY 2017 FLOW PROJECTION | Total available and total
ACTUAL AS PER BTO 2016/17 PLUS Cashflow(this should
REPORT Feb-17| Mar-17 Apr-17 May-17 Jun-17|(+)JANUARY ACTUAL  [always be 0
36029.73 36441177 36441177 3644117.69 3644117.7 17,112,500, -
91781646 593,436.62 593,436.62 593,436.62 2,698,126.3 =
- (1,140,598.00)
= (789,553.97)
- (284,067.00)
- (145,404.89)
1,891,336.00 1,217,213.00 3,108,549.00 (818,830.49)
1,908,000.00 4,000,000.00 3,000,000.00 5,000,000.00 2,664,000.00 16,572,000.00 1,848,165.91
1,150,695.54 44091165 44091165 2,032,518.84 (©01)
- 3,799,336.00 5,150,695.54 4,658,124.65 5,000,000.00 3,104,911.65 21,713,067.84 (189,690.40)




REVISED SDBIP's 2016/17 : DPHS

Revision Ref Motivation for revision of targets Motivation for Revision of KPI and other performance
information (DPHS, INTERNAL AUDIT FINDINGS OR
OTHER)
DPHS3
As per engagements with CRO, this KPI should not be
As per engagements with CRO, this KPI should not be cascaded to  |cascaded to departments. A KPI is relevant only to the
departments CRO on the SDBIP of Office of the MM. To remove KPI
DPHS6 Align quarterly targets to approved adjusted budget and INTERNAL AUDIT FINDING 5.43 SOURCE OF EVIDENCE
reconciled accumulative cash flow projections UPDATED, revised KPI as per regulations
DPHS8 KPI revised as per IA6.13 to "Quarterly Safety meetings
as per OHSA to promote zero fatalities in the work
INTERNAL AUDIT FINDING 6.13 KPI AND TARGET REVISED place". Q1 AND Q2 TARGETS retrospectively revised to
1 per quarter as per Agreed action plan to Internal
Audit findings
DPHS12 INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL
FOR THE TIMEOUS SUBMISSION OF PERFORMANCE SDBIP'S FOR THE TIMEOUS SUBMISSION OF
INFORMATION PERFORMANCE INFORMATION
HL1 Target unpacked per quarter 3 and 4 as per I1A4 Revised frequency
HL2 Target unpacked per quarter 3 and 4 as per IA4 Revised frequency
HL3 Target unpacked per quarter 3 and 4 as per IA4 Revised frequency
HL4 Target unpacked per quarter 3 and 4 as per IA4 Revised frequency
HL5 Remove target and Kpi as no budget available

HL7 - Progress made with the
implementation of emawozeni

Q4 Target reduced from 80 to 40 completion units:- There was a
delay in signing the Tripartite Agreement.

(Greenfield) Project 100 units
HL8 Target unpacked per quarter 3 and 4 as per |1A4 Revised frequency
HL9 - Number of Informal|Q4 target for Stafford Hill:- To be removed because Council did not|Revised Source of evidence to include proof of

Settlements Upgraded

approve the budget for acqusition of land

submission for stage 1 application

HL10 - Flood Victim

Q4 Target reduced from 1 to 0 house:- Due to no budget allocated.
Budget was cut during the budget adjustment review. To remove
KPI

HL11

Target unpacked per quarter 3 and 4 as per |1A4

Revised frequency

H13 - Number of sites released for
disposal for business industrial

Q4 Target reduced from 10 to 5 sites:-The identification and
rezoning of available land to industrial land is still on progress.The
land that was sold for commercial before subdivision and rezoning is
also on progress, Currently there is no sufficient commercial zoned
land available.

HL14 Target unpacked per quarter 3 and 4 as per IA4 Revised frequency
ED2 Frequency revised to Bi annual IA 1.11
ED4 frequency revised to annual

ED7 - Number of Tradeshows
attended

Remove the Kpi completely as no budget allocation for 2016/2017

EDS8 - Number of events supported

Remove the Kpi completely as the total budget for the support of
events has been taken away

ED11 - Development Brand for
Newcastle

Remove the Kpi completely as the total budget for promotions has
been taken away

ED12 -Business Plans Development

Remove the Kpi completely as the total budget has been taken
away

TP7

Target unpacked per quarter 3 and 4 as per I1A2.1

Revised frequency

TP10 - Submission of UDZ
application to National Treasury

Remove this target from the SDBIP due the fact that National
Treasury is unable to assess new applications from the
Municipalities

URP1 - Prepare JBC Urban Hub
Precint plan

Annual Target - Final JBC Hub Precint Plan: More work is needed to
be done. Already the Depatment of National Treasury has
suggested that the contract period be extended to end of December
2017.

KPI - Adopted Final JBC Urban Hub Precinct Plan: For
the new Q4 target to be achieved, an adopted final
plan by EXCO would be required.




Q3 Target - Draft Precinct Project Delivery Plan including
comments: URP2 has already been exhausted but however the Q2
Draft report can generate a Project Delivery Plan with comments
after the URP3 target for Q3 is met.

Q4 - Final JBC Urban Hub Precint Plan y 30 June 2017: Due to more
work needed to e done and already endorsed by the Department of
National Treasury, only the final JBC Urban Hub Precint Plan can be
achieved and not the planning application

URP 3 Number of MBO Forum
Meetings held

Remove the KPI Completetly . The meetings will be held as part of]|
the normal community consultatins on projects/programmes
meetings as and when funding is available

KPl- Number of MBO Forum Meetings held - The
intetion was to hld meetings in order to brief
communities on projects and programmes. The
community consultations are taking place as and when
projects are approved and funded.




NEWCASTLE MUNICIPALITY

APPROVED SDBIP 2016717

DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS

SDBIP IDP/ORG NATIONAL KEY BUDGET OPEX | BUDGET CAPEX KEY PERFORMANCE ANNUAL TARGET RESPONSIBLE REVISION REFERENCE
P I Fl | T T Ti 4
REF NO I.A REFERENCE B2B ALIGNMENT REF NO OUTCOME 9 PERFORMANCE AREA SERVICE/ FUNCTION (REVISED) (REVISED) DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN INDICATOR REQUENCY BASELINE SOURCE OF EVIDENCE 2016/17 'ARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER MANAGER NUMBER
%age of actions on AG
Implementation of AG (AG Report  |Action Plan (AG Report
GOOD OUTPUT 6: ADMINISTRATIVE| GOOD GOVERNANCE AND . . To ensure that good governance and management report), and risk | and management .
DPHSL GOVERNANCE GP7.15 AND FINANCIAL VIABLITY PUBLIC PARTICIPATION Administration principles are implemented DP & Hs management Action (Strategic and |report) addressed as Quarterly SED: DP & HS
Operational) plans assessed by CRO
quarterly Quarterly Progress report
100% by CRO 100% 100% 100% 100% 100%
%age of actions on Risk
Implementation of AG (AG Report management Action
GOOD OUTPUT 6: ADMINISTRATIVE|  GOOD GOVERNANCE AND - . To ensure that good governance and management report), and risk | Plan (Strategic and .
DPHS2 GOVERNANCE GP8L4 |~ \ND FINANCIAL VIABLITY PUBLIC PARTICIPATION Administration principles are implemented DP&HS | anagement Action (Strategic and | Operational) addressed | 2" SED: DP & HS
Operational) plans as assessed by CRO
quarterly Quarterly Progress report
| 100% by CRO 100% 100% 100% 100% 100%
GOOD OUTPUT 6: ADMINISTRATIVE |  GOOD GOVERNANCE AND . . To ensure that good governance .
DPHS4 GOVERNANCE AND FINANCIAL VIABLITY PUBLIC PARTICIPATION Administration principles are implemented DP&HS SED: DP & HS
Monthly meetings to
Monthly meetings to monitor monitor performance
performance Information | Information Quarterly 12 | Minutes 12 3 3 3 3
GOOD OUTPUT 6: ADMINISTRATIVE |  GOOD GOVERNANCE AND . : To ensure that good governance Monthly E: it f
DPH A DP &H y Execution o ED: DP & H
5> GOVERNANCE AND FINANCIAL VIABLITY | PUBLIC PARTICIPATION dministration principles are implemented &Hs Resolutions as reported to s &Hs
relevant executive
%age of resolutions as structures/ minutes of
Execution of resolutions of per resolution register relevant executive
Manco/EXCO/Council/ Mpac |executed Quarterly 100% |structures 100% 100% 100% 100% 100%
the percentage of a
capital budget actually
SOUND FINANCIAL OUTPUT 6: ADMINISTRATIVE T impl. i f spent on capital projects
DPHS6 M:'NAGEM':N'T V1042 |0 L vmaurlv FINANCIAL VIABILITY Administration ° e"s:'ia':"pre'jer':“r:‘e"’" ° DP & HS identified for a SED: DP & HS DPHS6
pital progra particular financial year Year to date (Month-end)
Implementation of capital interms expenditure reports from
programme of the Quarterly 90% |8TO. 90% 21% 47% 74% 90%
PUBLIC Communication plan and
PARTICIPATION : OUTPUT 6: ADMINISTRATIVE | GOOD GOVERNANCE AND To improve both internal and To improve both internal and % of communication Presentations/registers/pu
DPHS7 MP17.3.1 DPHS DP & HS Al | 100% 100% N/A N/A N/A 100% SED: DP & HS
PUTTING PEOPLE AND FINANCIAL VIABLITY PUBLIC PARTICIPATION external communication. external ication. plan i nnua blications/photos/ minutes / / /
FIRST of meeting
KIP ammendade as per BUILDING . INSTITUTIONAL To promote zero fatalities and N Quarterly Safety
DPHS8 PMS Managers INSTITUTIONAL oiLZU;:A:[ém‘LN\‘/?l:ﬁwE DEVELOPMENT AND DPHS ensure a healthy and safe DP & HS To comply "‘:'h IHTZ':" andsafety | tings as per OHSA | Quarterly 12 Minutes and register 4 1 1 1 1 SED: DP & HS
instruction CAPACITY TRANSFORMATION working environment gislation. to promote zero
fatalities in the work
|place
PUT 1 :IMPLEMENT
BUILDING Dﬁ:l:gRENTIA!I":ID Ax’ROA@H INSTITUTIONAL Local Economic Provision of internal guidance Facilitate interdepartmental co- Number of meetings
DPHS9 INSTITUTIONAL ED35.1.1 DEVELOPMENT AND for investment and SED - P N 8 Quarterly 4 Minutes and register 4 1 1 1 1 SED: DP & HS
CAPACITY TO MUNICIPAL FINANCING, TRANSFORMATION Development infrastructure expenditure ordinating meetings held (ICC)
PLANNING AND SUPPORT P
BUILDING . . . INSTITUTIONAL To develop and participate in - N Number of knowledge Attendance registers/
DPHS10 INSTITUTIONAL | IT1.3.1 O”tp';itn';’;‘::"c':'sat:ﬁt"e ad| EVELOPMENT AND DPHS knowledge sharing with other DP & HS acT(‘_’ f:;'s":t; ‘;’:::r'e;:g:ihaa':fes sharing meetings Annual 1 minutes of 1 N/A N/A N/A 1 SED: DP & HS
CAPACITY papility TRANSFORMATION municipalities ities wi unicip arranged meetings/invitations
OUTPUT4: ACTIONS Development Planning Develop an efficient and Number of
GOOD SUPPORTIVE OF THE GOOD GOVERNANCE AND effective land use management Develop policies and bylaws for . g
DPHS11 MP13.4.1 d H DP & HS | byl f d Al | 0 C | Minut 1 N/A N/A N/A 1 SED: DP & HS
GOVERNANCE HUMAN SETTLEMENT PUBLIC PARTICIPATION and Human system so as to promote department policies/bylaws forme nnua ouncil Minutes / / /
Settlements ) and reviewed
OUTCOMES harmonious land development
y - Timeous submission of
To develop and implement an To comply with submission of PMS reports by the 10"
. p Y N .
GOOD OUTPUT 7: SINGLE WINDOW Performance N Technical performance reports by the 10th of Confirmation of receipt o N .
DPHS12 GOVERNANCE GP6.1.2 OF COORDINATION Good Governance Management effective Performance Services each month as is required in terms of.each month as Quarterly new from PMS Unit 100% N/A N/A 100% 100% SED: DP & HS DPHS12
Management System. confirmed by the PMS
of the PMS Framework )
unit
OUTPUT4: ACTIONS Develop an efficient and
GOOD SUPPORTIVE OF THE effective land use management . Subdivision of Council land for Number of sub-division Approval from Municipal Manager : Land Use
™ GOVERNANCE MP13.2.1 HUMAN SETTLEMENT MUNICIPAL PLANNING Land Use system so as to promote Town Planning various purposes applications finalised Annual 6 Planning Tribunal 10 N/A N/A N/A 10 Management
OUTCOMES harmonious land development
OUTPUT4: ACTIONS %age of reported /
- Respond to at least 90% of reported | . e
GOOD SUPPORTIVE OF THE To undertake efficient and identified cases of land Manager: Land Use
. S . e o o
TP2 GOVERNANCE MP13.1.1 HUMAN SETTLEMENT MUNICIPAL PLANNING Land Use Management effective planning enforcement Town Planning / identified cases of land use use contraventions Quarterly 90% Register / Notices issued 100% 100% 100% 100% 100% Management

OUTCOMES

contraventions

responded to




NEWCASTLE MUNICIPALITY

APPROVED SDBIP 2016°17
DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS
SDBIP IDP/ORG NATIONAL KEY BUDGET OPEX | BUDGET CAPEX KEY PERFORMANCE ANNUAL TARGET RESPONSIBLE REVISION REFERENCE
I. B2B AL ME ERVI FUNCTION DEPARTMENTAL ECTIVI Bl ACTION PLAN FREQUEN BASELINE RCE OF EVIDENCE TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER TARGET QUARTER 4
REF NO ) * REF NO OUICOMED PERFORMANCE AREA S CEELNCO (REVISED) (REVISED) CEECHVES SBL @il INDICATOR QUENCY S SOURCEC < 2016/17 Garcl arci CERQL 3 arci MANAGER NUMBER
OUTPUT4: ACTIONS D;‘f’::iz:’;z::\colzrr‘r:::td Planning reports or MPT
GOOD SUPPORTIVE OF THE . P . Administration of the Town Planning| %age of compliance to " " o Manager : Land Use
TP3 GOVERNANCE MP13.3.1 HUMAN SETTLEMENT MUNICIPAL PLANNING Town Planning faf:llltatlon system lto promote | Town Planning Scheme. prescribed timeframes. Quarterly 100% . reports\ E?(COl 100% 100% 100% 100% 100% Management
City growth, sustainable and Minutes/portfolio minutes
OUTCOMES .
harmonious land development
OUTPUTA4: ACTIONS To ensure an efficient and
N o . %age of Updated data 100% updated data
P4 DELIVERING BASIC| /514 14 SUPPORTIVE OF THE MUNICIPAL PLANNING Geographic effective integrated Geographic | o\ ning GIS data management received from municipal| Quarterly 100% GIS Register i.r.t data received in 100% 100% 100% 100% Manager : GIS
SERVICES HUMAN SETTLEMENT Information Systems Information Management and sector departments the specific quarter
OUTCOMES System P peciiica
OUTPUTA4: ACTIONS To ensure an efficient and
DELIVERING BASIC SUPPORTIVE OF THE Geographic effective integrated Geographic . Maintenance of the current GIS . . Attendance registers or .
TP5 SERVICES MP 14.4.1 HUMAN SETTLEMENT MUNICIPAL PLANNING Information Systems Information Management Town Planning System Number of staff trained Bi-annual 3 certificates 2 N/A 1 N/A 1 Manager : GIS
OUTCOMES System
OUTPUT4: ACTIONS
Formulate local area plans to N Approval of one Local Planning report / PSC Approval of one Local .
DELIVERING BASIC SUPPORTIVE OF THE N N . . . . Preparation of at least one Local . h " Approval of one Local Manager: Spatial
TP6 SERVICES MP16.1.2 HUMAN SETTLEMENT MUNICIPAL PLANNING Spatial Planning stimulate economic and social | Town Planning Area Plan / Precinct Plan annually Area Plan / Precinct Plan| BI-ANNUAL 1 /Exco mln.utes / Council Area Plan by 30 June N/A N/A N/A Area Plan by 30 June 2017 Planning
development of an area by 30 June 2017 minutes 2017
OUTCOMES
2.1 TARGETS TO BE OUTPUT4: ACTIONS Approved Spatial Approved Spatial Draft Spatial Approved Spatial
REVISED BY DELIVERING BASIC SUPPORTIVE OF THE . . To promote spatial . . Development Approve SDF as part of the Development Development Manager: Spatial
™7 DEPARTMENT AT MID- SERVICES MP16.1.1 HUMAN SETTLEMENT MUNICIPAL PLANNING Spatial Planning restructuring and integration Town Planning Review of SDF as part of IDP Framework by 31 May Quarterly Newcastle SDF IDP - Council Resolution | Framework by 30 june N/A N/A Framework by 31 June Devellgop3n11ejnt Fr;g\;work Planning
YEAR OUTCOMES 2017 2017 2017 v 3t iune
10 days for . . . . . - " :
OUTPUT4: ACTIONS To process building plans without Average turnaround residential, and 10 days for residential, 10 days for residential, and 10 days for residential, | 10 days for residential, 10 days for residential,
DELIVERI B PPORTIVE HE T ke effecti ildi . 1 ¢ 1 1 1 Di :
TP8 IVERING BASIC MP13.5.1 SUPPORTIVE OF T MUNICIPAL PLANNING Building Inspectorate o undertake e fectAlve building Town Planning delay to homeowners and time for the approval of | Quarterly 18 days for Progress Reports / Register and 18 d.ays for 18 days for commercial and and 18 d.ays for and 18 d.ays for and . 8 day.s for . irector .Town
SERVICES HUMAN SETTLEMENT control services . . commercial and N N Lo commercial and commercial and commercial and industrial Planning
developers building Plans commercial and . N - industrial buildings . N . . N - -
OUTCOMES . . - industrial buildings industrial buildings industrial buildings buildings
industrial buildings
OUTPUT4: ACTIONS
GOOD SUPPORTIVE OF THE i To undertake effective building . — % of notices issued to . Director: Town
T 13.5.2 NICIPAL ININ! Buil | T ( Buil I 1 R 1 100% 1 100% 1
P9 GOVERNANCE MP13.5 HUMAN SETTLEMENT MUNICIPAL PLANNING uilding Inspectorate control services ‘own Planning uilding Controls enforcement transgressors Quarterly 00% Progress Reports / Register 00% 00% 00% 00% 00% Planning
OUTCOMES
. . Reports as submitted by
OUTPUT4: ACTIONS Upliftment of communities, . . . . . . )
URP1 DELIVERING BASIC | MP15.1.1 & SUPPORTIVE OF THE MUNICIPAL PLANNING Urban Renewal and socially, economically, U:::g:eerL?:a\ Prepare JBC Urban Hub Precinct Plan :duobp;er:c?nnca:‘;icn l:rbsag Quarterl Draft JBC Urban Serv:ee z;://:e;;jt:;oiress Final JBC Hub Precint | .\ o o inct Concept Plan | "2 JBC Urban Hub ;erl?:tefriilalcitnzﬁjde\’:\t Final JBC Hub Precint Rzlr:ee;:aolré szr:i?al
SERVICES MP16.1.2 HUMAN SETTLEMENT Special Projects environmentally including ‘p P v v Hub Concept Plan P . . Plan by 30 June 2017 P Precinct Plan v J Plan by 30 June 2017 . P
. Projects June 2017 meetings/ Council comments Projects
OUTCOMES infrastructure development )
resolution
To promote focussed Urban
DELIVERING BASIC Sﬁ;‘;’:;;ﬁégﬁ:i Urban Renewal and BT:anueh‘ZzlcLn(it:;nm?:ag:cla'n Urban Renewal | Create the necessary preconditions Finalisation and Underdeveloped Progress Reports/minutes Csz?:'ilsiti?nn:fnf Compilation and Director: Urban
URP2 MP15.2.1 MUNICIPAL PLANNING N . 8 N N and Special in MBO areas for mobilising public | submission of 2 Business|  Bi-annual township 8 P . Description N/A . N/A submission of 1 Business | Renewal & Special
SERVICES HUMAN SETTLEMENT Special Projects and Johnstown) and Osizweni . . . . . of meetings Business Plans for . .
N N Projects and private investment Plans for funding conditions " Plans for funding Projects
OUTCOMES areas including the Greater funding
Newcastle Area
PUBLIC OUTPUT 1:IMPLEMENT A . Quarterly reports on
PARTICIPATION : DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic To promote economic Economic | Business retention and expansion meetings with
ED1 . ED34.2.1 devel it that will It terl 4 PSCM minut 4 1 1 1 1 Director: ED
PUTTING PEOPLE TO MUNICIPAL FINANCING, DEVELOPMENT Development O e b arenton | Development (BNR) chambers and Quarterly minutes irector
FIRST PLANNING AND SUPPORT L Newcastle businesses
Bi-: |
PUBLIC OUTPUT 1 :IMPLEMENT A To promote economic To forge strategic partnerships with ;‘:Z::;r:eplzrxi:h"
N PARTICIPATION : DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic . Economic sector departments to source . . "
fi . 1. | - | P N, :
€02 inding not .11 PUTTING PEOPLE | S22 | 10 MUNICIPAL FINANCING, DEVELOPMENT Development dev:;f;ﬂz’;;hzt)vg!;;ﬂ( "™ | Development | funding for LED programmes and deseac::’ﬁr‘::::wgg:lnd Bi-annua 4 SCM minutes 2 /A B N/A B Director: ED ER2
FIRST PLANNING AND SUPPORT E projects. P e
potential funders.
Study to identify k
PUBLIC OUTPUT 1 :IMPLEMENT A To promote economic To faclitate the development of key | S1u0Y toidentify key Report on infrastructural | oV 10 B Y K Study to identify key
03 PARTICIPATION : ED36.1.1 DIFFERENTIATED APPROACH LOCAL ECONOMIC Infrastructure development that will result in Economic infrastructure that will grow the infrastructural needs Annually 0 needs that drive and that drive and unlock N/A N/A N/A infrastructural needs that Director: ED

PUTTING PEOPLE
FIRST

TO MUNICIPAL FINANCING,
PLANNING AND SUPPORT

DEVELOPMENT

development

sustainable job creation

Development

economy.

that drive and unlock
the local economy

unlock the local economy
in Newcastle

the local economy
Newcastle

drive and unlock the local
economy Newcastle




NEWCASTLE MUNICIPALITY

APPROVED SDBIP 2016717

DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS

SDBIP IDP/ORG NATIONAL KEY BUDGET OPEX | BUDGET  CAPEX KEY PERFORMANCE ANNUAL TARGET RESPONSIBLE REVISION REFERENCE
REENO I.A REFERENCE B2B ALIGNMENT REF NO OUTCOME 9 PERFORMANCE AREA SERVICE/ FUNCTION (REVISED) (REVISED) DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN INDICATOR FREQUENCY BASELINE SOURCE OF EVIDENCE 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 MANAGER NUMBER
PUBLIC OUTPUT 1 :IMPLEMENT A To promote economic Promote value-chain opportunities
3.1 FREQUENCY PARTICIPATION : DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic . Economic . . Number of SMME 's .
ED4 UPDATED PUTTING PEOPLE | E03814 | 10 MUNICIPAL FINANCING, DEVELOPMENT Development dev:::f;:;;;thVZ‘r!:;‘:‘“ ™| Development | " ma"”fa““tr;':lgr;::ﬁ”cum”e and assisted Annual 50 SMME Register 50 n/a n/a n/a 50 Manager: LED
FIRST PLANNING AND SUPPORT E
PUBLIC OUTPUT 1 :IMPLEMENT A To facilitate a conducive Introduction of Completed BID Q2 - Inspection reports Introduction of Introduction of scheduled
£D5 PARTICIPATION : £039.1.2 DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic environment for tourism Economic Facilitate devel 1t of the heduled flights in Bi-annual specification for from CAAp' 4 Schzdule scheduled flights in N/A Compliance with CAA N/A flights in Newcastle by 30| Manager: Tourism
PUTTING PEOPLE o TO MUNICIPAL FINANCING, DEVELOPMENT Development business to grow Development Airport from Category 2 to 3 Newcastle by 30 June the fencing as per of.fli hts Newcastle by 30 June requirements 8 June 2017 v ger:
FIRST PLANNING AND SUPPORT 8 2017 CAA requirements 8 2017
OUTPUT 1 :IMPLEMENT A To promote economic Provide legislative support to
GOOD DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic . . Economic ) N I~ Number of meetings " . .
C X
ED6 GOVERNANCE ED39.1.4 TO MUNICIPAL FINANCING, DEVELOPMENT Development devizf;;’;?z:ﬂ:;::t in To(l;l(s)r)ﬂ Or held with CTO Quarterly 4 Minutes of CTO meeting 4 1 1 1 1 Manager: Tourism
PLANNING AND SUPPORT L
PuBLIC OUTPUT 1 :IMPLEMENT A To promote economic Quarterly reports on
ED9 PARTICIPATION : ED34.1.1 DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic development that will result in Economic To facllltate. investment pr.omotlon ( meetings held with Quarterly 2 Quarte.rly repor‘ts to 2 1 1 N/A N/A Director: Economic
PUTTING PEOPLE TO MUNICIPAL FINANCING, DEVELOPMENT Development sustainable job creation Development by foreign & local business) foreign & local investors Portfolio Committee Development
FIRST PLANNING AND SUPPORT ! g
PuBLIC OUTPUT 1 :IMPLEMENT A To promote economic Provision of internal guidance for Number of economic
PARTICIPATION : DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic N . Economic N . studies completed and Copies of complete Director: Economic
EDI( ED35.1. | h; Il | fi Al | 4 1 N/A N/A N/A 1
0 PUTTING PEOPLE 3513 | 10 MUNICIPAL FINANCING, DEVELOPMENT Development de":ﬁ;ﬂz’;: :L“C':e;:z‘:‘t "™ Development '"Ve“mee": ae'::ﬁ't"u:s""““'e submitted to Portfolio nnua Economic Studies / / / Development
FIRST PLANNING AND SUPPORT ) s : Committee.
PUBLIC OUTPUT 1 :IMPLEMENT A N Number of work
PARTICIPATION : DIFFERENTIATED APPROACH LOCAL ECONOMIC Local Economic To promote economic Economic opportunities created Manager: Market
ED1: . ED40.1.1 | il i Provi i Re j i N, N, 7 :
3 PUTTING PEOPLE | 4 TO MUNICIPAL FINANCING, DEVELOPMENT Development dev:u‘:fa'?nea';:hzzvg!;;::‘" " | Development rovide economic data through Municipal Annual 700 eports on job creation 700 /A VA N/A 00 Research
FIRST PLANNING AND SUPPORT L Programmes
PUBLIC Output 1: Implementation of . N " Final Approval of
" . N To facilitate economic . Develop policy for . : Approval of the Approval of the Informal
TICIPATION : ff X L ECON: Local E Ei fi
ED14 PARTICIPATIO ED37.1.1 adi fe!'e.ntlate ap;?roach to OCAL ECONOMIC ocal conomic development that will result in conomic Regulation of the Informal Economy. | informal trading and Annual n o.rmal Trading Promulgated By-Laws Informal Trade By-Law N/A N/A N/A Trade By-Law by June Manager: LED
PUTTING PEOPLE municipal planning and DEVELOPMENT Development N . . Development N policy as at June
sustainable job creation. review of the bylaws. by June 2017 2017
FIRST support 2015
PARTT(lZJIgI;\I'I(:—ION : Economic Ué’::i::f:[:i::tﬁ?li? lij‘?:‘:cttec:jr bg:::f Final updated business Zléz:'alt;nguzfi:zl Updating of the 201617 Manager: Market
ED15 . ED40.1.2 OUTPUT 1 :IMPLEMENT A To provide economic data 5 M Annual 3 v . P N . N/A N/A N/A Business Directory on the Ber:
PUTTING PEOPLE Development . . N the website by June website by June directory from website Directory on the . Research
FIRST DIFFERENTIATED APPROACH Updating of the existing business 2017 2016 website by June 2017 website by June 2017
TO MUNICIPAL FINANCING, LOCAL ECONOMIC Local Economic directory and development of a web Y
PLANNING AND SUPPORT DEVELOPMENT Development based directory
OUTPUT 4: ACTIONS
To reduce housing backlogs to Monitoring implementation of Number of housing units Manager: Urban
DELIVERI B, PPORTIVE HE
HL1 VERING BASIC MP18.1.1 SUPPORTIVE OF T BASIC SERVICE DELIVERY | Housing Development meet the provincial and Housing Project for Osizweni E constructed for Quarterly 21 Status Quo Progress 100 N/A N/A 40 60 Housing A4
SERVICES HUMAN SETTLEMENT . . ) . Reports/progress reports
national targets Phase IIl - 634 Units Osizweni E Phase III Development
OUTCOMES
OUTPUT 4: ACTIONS
To red! housing backlogs t Monitoring impl. tati f Number of h C leti f M: < Urb:
HL2 DELIVERING BASIC| MP18.1.1& | SUPPORTIVE OF THE BASIC SERVICE DELIVERY | Housing Development ° rr:e:tctheoufﬁnciaacl a(:fis ® | Housing and Hofs"a'nol:f!f@l?::ﬁ?ﬁ - |com “\:tezrfir s(i)uasrisa\a» Quarterl int(;:\palesle(::i:es Status Quo Progress | 20 Serviced sites and N/A N/A 10 Serviced Sites and 20| 10 Serviced Sites and 20 an:iirsin o A4
SERVICES MP 18.1.2 HUMAN SETTLEMENT & P e p Land & Proj s p etec Tor Siyz v Reports/progress reports 40 Units Units Units 8
national targets 1200 Units la Housing project for Phase 1 Development
OUTCOMES
OUTPUT 4: ACTIONS To reduce housing backlogs to Manager: Urban
DELIVERING BASIC SUPPORTIVE OF THE . - Housing and Monitoring implementation of Number of services sites 70% of internal Status Quo Progress Complete 150 serviced N N N .. N
HL: P18.1.2 BASIC SERVICE DELIVERY H D | I N, N/A 1 H
3 SERVICES MPp18 HUMAN SETTLEMENT ASICS c v ousing Development meet the provincial and Land Housing Project for H39 - 897 Units completed for H39 Quarterly services completed | Reports/progress reports sites /A / 00 Serviced Sites 50 Serviced Sites ousing Ll
national targets Development
OUTCOMES
DELIVERING BASIC SJJJFPCL;;T?V:%T;?:Z . To reduce hous\’ng b.acklogs to Housing and Mt?nitor\’nvg imp\ementa.ﬂon of Number of houses. . Status Quo Progress ) ) A A Manager: Rural
HL4 MP18.1.1 BASIC SERVICE DELIVERY Housing Development meet the provincial and Housing Project for Khathide Phase | completed for Khathide | Quarterly 818 units Reports and Approved D6 | 140 houses completed N/A N/A 70 Serviced Sites 70 Serviced Sites A4
SERVICES HUMAN SETTLEMENT national targets tand II - 2000 Units Phase Il forms Development
OUTCOMES E
OUTPUT 4: ACTIONS To reduce housing backlogs to Progress made with the Completion and
HL6 DELIVERING BASIC SUPPORTIVE OF THE BASIC SERVICE DELIVERY Housing Development meet the provincial and Housing and Mon.ltormg. \tation of of.the Annual Imtlateg St.age 1 Status Qou Progress Completlgn of Stage 1 N/A N/A N/A submission of Stage 1 Manager: Rural
SERVICES HUMAN SETTLEMENT . Land Housing Project for Drycut Rural Drycut Rural Housing application Reports/Progress reports Application L Development
national targets . Application
OUTCOMES Project
OUTPUT 4: ACTIONS . U N Progress made with the
To reduce housing backlogs to . Monitoring implementation of . . . Manager: Urban
DELIVERING BASIC SUPPORTIVE OF THE . - Housing and . . . implementation of 100% completion Status Quo Progress N N . B .
.1 IVER | f N, N,
HL7 SERVICES MP18.1.1 HUMAN SETTLEMENT BASIC SERVICE DELIVERY Housing Development mee:at;znparlot\::c;atsand Land Housing ProJEClU:;I;SEmawozenl 100 Emozweni Greenfield Annual of internal services | Reports/progress reports Completion 40 units /A /A N/A Completion of 40 units De:l;:sll:"gem HL7
OUTCOMES E project 100 units P




NEWCASTLE MUNICIPALITY

APPROVED SDBIP 2016717

IDP/ORG

REF NO

OUTPUT 4: ACTIONS

DELIVERING BASIC SUPPORTIVE OF THE )
HL8 SERVICES MPIBL2 | AMENT BASIC SERVICE DELIVERY | Housing Development
OUTCOMES
OUTPUT 4: ACTIONS
DELIVERING BASIC SUPPORTIVE OF THE Infrastructure and
HL9 SERVICES MP.18.32 | ENT BASIC SERVICE DELIVERY P,
OUTCOMES
OUTPUT 4: ACTIONS )
DELIVERING BASIC SUPPORTIVE OF THE Housing
HL11 SERVICES MPI93L | MENT BASIC SERVICE DELIVERY Adgj;zsgztuzzraend
OUTCOMES
OUTPUT 4: ACTIONS !
DELIVERING BASIC SUPPORTIVE OF THE Housing
HL12 SERVICES MPI92L | T BASIC SERVICE DELIVERY Adgjlsr;;sr:zt:g:;nd
OUTCOMES
OUTPUT 4: ACTIONS
DELIVERING BASIC SUPPORTIVE OF THE
HL13 SERVICES UM SETTLOMENT BASIC SERVICE DELIVERY Real Estate
OUTCOMES
OUTPUT 4: ACTIONS
DELIVERING BASIC SUPPORTIVE OF THE
HL14 SERVICES MP9.LL | ENT BASIC SERVICE DELIVERY Real Estate
OUTCOMES
OUTPUTA: ACTIONS
DELIVERING BASIC SUPPORTIVE OF THE R
HL1S SERVICES MP2021 | T MUNICIPAL PLANNING | Land Use
OUTCOMES
OUTPUT 4: ACTIONS
DELIVERING BASIC SUPPORTIVE OF THE )
HL16 SERVICES MP18.3.1 HUMAN SETTLEMENT BASIC SERVICE DELIVERY Housing Development
OUTCOMES

DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS

Progress made with the

To reduce housing backlogs to Monitoring implementation of

Approval of Trench

REVISION REFERENCE
NUMBER

meet the provincial and Housing and Housing Project for Charlestown implementation (,Jf Quarterly 2 (for Provision of Tripartite agreement 100 serviced sites N/A N/A 50 Serviced Sites 50 Serviced Sites Manager: Rural
: Land . Charlestown Housing Internal Development
national targets 1500 Units N
project Infrastructure)
. o Progress report on . e
I f in- f 1 f 1
To facilitate the upgrading of Housing and Slums clearance/eradication of Number of informal nitiated of in-situ Roypoint (Vezukuhle), Submlss}on‘() Stage Su'..?mlsslon ° Stage. Director: Rural
. N Annual upgrade of H39 & L application for N/A N/A N/A application for Roypoint
informal settlement Land informal settlements settlements upgraded N prrof of submission of . Development
Siyahlala I Roypoint (Vezukuhle) (Vezukuhle)
stage 1 application
Housing and Housing transfer through Enhanced Number of houses
To promote security of tenure e Extended Discount Benefit Scheme Quartertly 40 Copies of Title Deeds 40 n/a n/a 30 10 Manager: Real Estate
Land transferred
(EEDBS)
. - Print out from the National
To facilitate the provision A : : .
housing in line with the national |  Housing and To develop and maintain a reliable % Of housing needs Housing Needs Register Director: Housiny
g infine y 8 National Housing Needs Register . 8 Annual n/a (NHNR) and register from 100% N/A N/A N/A 100% ; 8
and provincial norms and Land questionaire updated N and Land
(NHNR) Housing and Land for the
standards. .
number of applicants
To facilitate land disposal for Housing and Disposal of land for Development Number of Sites Adverts, Deed of sale,
housing, commercial and 8 P . P N released for disposal for Annual 10 supply chain records/ deed 5 N/A N/A n/a 5 Manager: Real Estate
. i Land Purposes - Business and Industrial N . N
industrial development business/industrial of transfer.
To facilitate land disposal for Housing and Disposal of land for Development Number of Residential Adverts, Deed of sale,
housing, commercial and 8 P N . P N Sites released for Annual 15 supply chain records/ deed 15 N/A N/A N/A 15 Manager: Real Estate
. N Land Purposes - Residential Properties N
industrial development disposal of transfer.
To faCI!ltate fand dISPOSa| for Housing and To review the Municipal Land Reviewed Land Disposal {\pproved !and g " Revlewe(_i Land Reviewed Land Disposal
housing, commercial and Land Disposal Polic Policy by 30 June 2017 Annual disposal policy as Council Minutes Disposal Policy by 30 N/A N/A n/a Policy by 30 June 2017 Manager: Real Estate
industrial development P ¥ v by at December 2014 June 2017 i
To facilitate the provision N . N Number of application
o . N . Promotion of a variety of housing . . . N
housing in line with the national| Housing and typologies and densities in and for funding submitted to Quarterl 2 Progress report on 2 N/A N/A 1 1 Director: Housing
and provincial norms and Land ypolog the Department of v application / document and Land

around nodal points

standards. Human Settlement

Total Budget Development Planning and Human Settlements

49,250,533

57,299,389




NEWCASTLE MUNICIPALITY

REVISED CAPITAL CASH FLOW PROJECTIONS AND PIPs 2016/17 (MASTER FILE)

ELECTRICAL SERVICES
TOTAL REVISE
PROJECTIONS 2(
REVISED CASHFLOWS JIANUARY 20
WARD LOCALITY YEAR TO DATE FULL YEAR AVAILABLE | January 2017 TOTAL CASH
CAPEX REF DIRECTORATE DIRECTORATE COSTCENTRE | FINANCE (PLEASE USE WARD IF MULTI WARD FULL YEAR ADD ACTUAL AS ET 31 AS PER ADJUSTMENT | Actual as per FLOW
NUMBER CODE DESCRIPTION GFS CODE_| GFS DESCRIPTION | COST CENTRE | DESCRIPTION |  SOURCE | FINANCE SOURCE DESCRIPTION | mSCOA CONFIG DESCRIPTION 1DP PRIORITY PROJECT TYPE NUMBER ) ( PLEASE SPECIFY) FULL YEAR BUDGET BUDGET REVISED BUDGET | ADJUSTED BUDGET | DECEMBER 2016 ON ORDER BUDGET BTO Report Feb-17| Mar-17 Apr-17, May-17, Jun-17| PROJECTION
Infrastructure Backlogs
ELECTRICITY - ~ Upgrading and
ELECTRICITY expansion of existing
ELECPIP4 10| INFRASTRUCTURE ELECTR | 1301|DISTRIBUTION __[0602 ELECTRICITY Dis| 1002 ASSET FINANCING RESERVE 70602001121 | Network refurbishment infrastructure INFRASTRUCTURE MULTI WARDS 234,25 737,217.00 508,533.00 1,245,750.00 1,245,750.00 - 1,245,750.00 - 1,245,750.00 - 1,245,750.00
Infrastructure Backlogs
ELECTRICITY - - Upgrading and
ELECTRICITY expansion of existing
ELECPIPS 10 | INFRASTRUCTURE ELECTR | 1301 | DISTRIBUTION __[0602 ELECTRICITY DIs| 1005 GOVERNMENT GRANTS AND SUB| _ 70602002451 | Rural infrastructure INFRASTRUCTURE MULTI WARDS 1,6,26 7,000,000.00 - 7,000,000.00 7,000,000.00 3,171,197.20 (0.02) 3,828,802.80 246,298.00 - 1,953,701.98 800,000.00 800,000.00 28,802.82 3,828,802.80
Infrastructure Backlogs
ELECTRICITY - ~ Upgrading and
ELECTRICITY expansion of existing
ELECPIP6 10| INFRASTRUCTURE ELECTR || 1301 [DISTRIBUTION 0602 ELECTRICITY DIS[1002 ASSET FINANCING RESERVE 70604000131 |Service infrastructure INFRASTRUCTURE MULTI WARDS 2,3,425 127,478.00 (127,478.00) 100,650.00 (100,650.00) - - - -
Infrastructure Backlogs
ELECTRICITY - ~ Upgrading and
ELECTRICITY expansion of existing 1,6,8,11,13,14,15,17,18,2
ELECPIP13 10| INFRASTRUCTURE ELECTR || 1301 | DISTRIBUTION 0602 ELECTRICITY DIS| 1002 /ASSET FINANCING RESERVE 70602001321 | Street lighting - highmast i INFRASTRUCTURE MULTI WARDS 0,26,27,33 3,266,571.00 (800,000.00) 2,466,571.00 2,466,571.00 - 1,207,358.89 2,466,571.00 1,059,086.75 308,272.14 500,000.00 599,212.11 2,466,571.00
11,131,266.00 (418,945.00)|  10,712,321.00 10,712,321.00 3,271,847.20 1,207,358.87 7,440,473.80 |  1,305,384.75 - 3507,724.12 |  1,300,000.00 |  1,399,212.11 28,802.82 | 7,541,123.80




REVISED SDBIP's 2016/17

Motivation for Revision of KPI and other performance information
(TECHNICAL, INTERNAL AUDIT FINDINGS OR OTHER)

Revision Ref

Motivation for revision of targets

EMO006

KPI reviewed as per Internal Audit finding, Finding no. 5 of 22 from
"% of Capital Budget spent as per approved cashflows to The
percentage of a capital budget actually spent on capital projects
identified for a particular financial year in terms of municipality's
Integrated Development Plan" and source of evidence reviewed
from "budget report to Year to date (Month - end) expenditure

Frequency changed as per the Internal Audit Finding no. 1 of 14

reports from BTO"

from Annual to Quarterly

EMO007

KPI reviewed as per Internal Audit Finding, Finding no. 6 of 13
from "Number of safety meetings held to Quarterly Safety

meetings as per OHSA to promote zero fatalities in the

workplace"

EMO008

EMO009

KPI reviewed as per Internal Audit Finding, Finding no. 6 of 14 -
from "Number of jobs created to Number of jobs created through

municipality's local economic
development initiatives including capital projects"

Action plan reviewed as per internal audit finding from "To
develop, plan and participate in knowledge sharing with other
municipalities - to- To facilitate knowledge sharing with other

municipal stakeholders"

Source of evidence reviewed as per Internal Audit Finding, Finding

EMO010

EL1

no. 5 of 14 from "Street lights complaints list with reports to
Complaints register, summary of calculation and job cards"

Source of evidence reviewed as per Internal Audit Finding ,

Finding no. 5 of 15 from "Vehicle complaint list and signed job

cards to Maintanance plan, vehicle log sheet and signed job
cards". Targets will remain the same.

Source of evidence reviewed as per Internal Audit Finding, Finding

EL2

EL3

no. 5 of 16 from "Safety register with signed reports per incident

to Safety register with close out report and summary of
calculation "

Source of evidence reviewed as per Internal Audit Finding, Finding

no.5 of 17 from "Report with Maintenance Plan to Report with
Maintenance Plan and calculation sheet"

Source of evidence reviewed as per Internal Audit Finding, Finding

EL4

no. 5 of 18 from "Register showing completed vs outstanding no.
of connections with completion forms to Register showing
completed vs outstanding no. of connections with connection
completion sheet"

Action plan reviewed as per Internal Audit Finding, Finding no.10.3

ELS

& 15.2 - from "To consult with and inform ESDP of ESKOM
priorities"

KP1 "Number of backlog of electricity connections to consumer

EL6

unit (ESKOM AREA)" - KPI removed as it is aligned to EL7, and as
per management action plan, there is no budget allocated for this
KPIin 2016/17 financial year Annual target reviewed from 350hh

to N/A and Q3 target "200hh" and Q4 target "350hh" has been
reviewed to N/A

EL8



Source of evidence reviewed as per Internal Audit Finding, Finding
no.5 of 25 from "Register, complaint list & control room logsheet
to Maintanance plan, reports complaint register & control room
log sheet and calculations"

EL10

Source of evidence reviewed as per Internal Audit Finding from
"Service Connection Report to Service Connection Report and
proof of submission of completed connection to BTO. Objective
reviewed as per Internal Audit Finding from "To ensure access to
Electricity in the Newcastle License Area to To ensure access to
electricity in areas identified (Inkwelo 190 and Charlestown 290)".
The difference in targets was added in Q4. Q4 target reviewed
from "160 to 180"

EL11



NEWCASTLE MUNICIPALITY

REVISED SDBIP'S 2016/17

ELECTRICAL AND MECHANICAL SERVICES

SDBIP IDP/ ORG REF NATIONAL KEY SERVICE/ DEPARTMENTAL KEY PERFORMANCE SOURCE OF ANNUAL TARGET REVISION REFERENCE
B2B ALIGNMENT 'TCOME BUDGET OPEX BUDGET CAPEX B ACTION PLAN FREQUENCY BASELINE TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER TARGET QUARTER 4 | RESPONSIBLE MANAGER
REF NO. < NO. OMICOMES) PERFORMANCE AREA FUNCTION UDCETO UDCETICE OBJECTIVE/S SBU 2 INDICATOR o S EVIDENCE 2016/17 CEROL CEROL CEHOL & CEHOL SHONS @ NUMBER
Implementation of AG (AG %age of actions on AG Action
GOOD GOVERNANCE To ensure that good Infrastructural Report and management Plan (AG Report and SED: ELECTRICAL AND
EMO001 GOOD GOVERNANCE GP7.15 AND PUBLIC Administration governance priniciples Services report), and risk management management report) Quarterly -MECHANICAL
OUTPUT 6: PARTICIPATION are implemented (Electricity) Action (Strategic and addressed as assessed by CRO
ADMINISTRATIVE AND Operational) plans quarterly Quarterly Progress
FINANCIAL VIABLITY 100%| report by CRO 100% 100% 100% 100% 100%
Implementation of AG (AG %age of actions on Risk
GOOD GOVERNANCE To ensure that good Infrastructural Report and management management Action Plan SED: ELECTRICAL AND
EMO002 GOOD GOVERNANCE GP8.1.4 AND PUBLIC Administration governance priniciples Services report), and risk management | (Strategic and Operational) |Quarterly AMECHANICAL
PARTICIPATION are implemented (Electricity) Action (Strategic and addressed as assessed by CRO
OUTPUT 6: Operational) plans quarterly
ADMINISTRATIVE AND Quarterly Progress
FINANCIAL VIABLITY 100%| report by CRO 100% 100% 100% 100% 100%
GOOD GOVERNANCE To ensure that good Infrastructural | Monthly reports on compliance %age compliance with SED: ELECTRICAL AND
EMO003 GOOD GOVERNANCE GP7.1.2 AND PUBLIC Administration governance priniciples Services with legislation submitted to | legislation as assessed by CRO | Quarterly AMECHANICAL
PARTICIPATION are implemented (Electricity) CRO quarterly
Quarterly
OUTPUT 6: Compliance
ADMINISTRATIVE AND assessment report
FINANCIAL VIABLITY 100%| by CRO 100% 100% 100% 100% 100%
GOOD GOVERNANCE To ensure that good Infrastructural
EMO004 GOOD GOVERNANCE AND PUBLIC Administration governance priniciples Services SED"\;EEET,\IIT?ALI:AND
PARTICIPATION are implemented (Electricity)
OUTPUT 6:
ADMINISTRATIVE AND Monthly meetings to monitor | Monthly meetings to monitor Minutes and
FINANCIAL VIABLITY performance Information performance Information | Quarterly 12|registers 12 3 3 3 3
Monthly Execution
of Resolutions as
GOOD GOVERNANCE - ) To ensure that‘g.oc‘ni Infrastryctural reportgd to relevant SED: ELECTRICAL AND
EMO005 GOOD GOVERNANCE AND PUBLIC Administration governance priniciples Services executive MECHANICAL
OUTPUT 6: PARTICIPATION are implemented (Electricity) structures/ minutes
ADMINISTRATIVE AND Execution of resolutions of %age of resolutions as per of relevant executive
FINANCIAL VIABLITY Manco/EXCO/Council/ Mpac resolution register executed |Quarterly 100% structures 100% 100% 100% 100% 100%
The percentage of a capital
budget actually spent on
capital projects identified for
a particular financial year in
To ensure Infrastructural terms
SOUND FINANCIAL R SED: ELECTRICAL AND
EMO006 MANAGEMENT Financial Viability Administration implementation of Services of the municipality's MECHANICAL
capital programme (Electricity) integrated development plan
OUTPUT 6: Year to date (Month-
ADMINISTRATIVE AND Implementation of capital end) expenditure
FINANCIAL VIABLITY programme Quarterly 90% reports from BTO. 90% 24% 54% 80% 90%
Communication plan
and
GOOD GOVERNANCE To improve both Infrastructural . . - . -
T both int | and % of t | Pi tat t SED: ELECTRICAL AND
EMO07 | GOOD GOVERNANCE AND PUBLIC Technical Service internal and external Services © Improve both interna’ an o orcommunication Pian | o ery  |100% resentations/regis 100% 100% 100% 100% 100%
- L external communication. implemented ers/publications/pho MECHANICAL
PARTICIPATION communication. (Electricity) .
tos/ minutes of
ouTPUT 6: meeting
ADMINISTRATIVE AND
FINANCIAL VIABLITY
To promote zero
BUILDING INSTITUTIONAL Infrastructural
fataliti T ly with Health ED: ELECTRICAL AND
EMO008 INSTITUTIONAL DEVELOPMENT AND  [Technical Service atalties and ensure a Services © comply Wlt, e.a thand . Quarterly 12 Minutes and register 4 1 1 1 1 S CTRIC
CAPACITY OUTPUT 6: TRANSFORMATION healthy and safe (Electricity) Safety legislation. Quarterly Safety meetings as MECHANICAL
ADMINISTRATIVE AND working environment ectricity per OHSA to promote zero
FINANCIAL VIABLITY fatalities in the work place
Number of jobs created
PUBLIC To create job opportunities for through municipality’s local Employment
PARTICIPATION : Local E i T j . i ED: ELECTRICAL AND
EMO009 c o SD40.1.1 ocal keonomic Electricity ° Crea‘e,“_)b Electrical operational and capital economu:» o Annual 65 contract/ 65 N/A N/A N/A 65 S CTRIC
PUTTING PEOPLE Development opportunities development initiatives . MECHANICAL
FIRST OUTPUT 6: programme includi ital ect Appointment letters
ADMINISTRATIVE AND [ncluding capital projects
FINANCIAL VIABLITY
To ensure the optimal
BUILDING INSTITUTIONAL institutional structure To facilitate knowledge sharing . Attendence
: Number of ki led; hi SED: ELECTRICAL AND
EMO010 INSTITUTIONAL m.3.1 DEVELOPMENT AND | Electricity to render effective and Electrical with other municipal o :’arg‘:lwez/g;:e:;':f Annual |1 registers/ minutes of 1 N/A N/A N/A 1 ECHANICAL
CAPACITY OUTPUT 6: TRANSFORMATION efficient services stakeholders & 8 meetings/invitations
ADMINISTRATIVE AND aligned to the IDP
FINANCIAL VIABLITY
To comply with submission of . .
To devel d Timeous submission of PMS ) )
OUTPUT 7: SINGLE Performance implement an effectve performance reports by the by the 10" of each Confirmation of SED : ELECTRICAL AND
EMO11 | GOOD GOVERNANCE GP6.1.2 WINDOW OF Good Governance P Technical Services|  10th of each month as is reports by the 107 of eac Quarterly 100% receipt from PMS 100% n/a N/A 100% 1 :
Management Performance month as confirmed by the Unit MECHANICAL

COORDINATION

Management System.

required in terms of the PMS
Framework

PMS unit




SDBIP IDP/ ORG REF NATIONAL KEY SERVICE/ DEPARTMENTAL KEY PERFORMANCE SOURCE OF ANNUAL TARGET REVISION REFERENCE
B2B ALIGNMENT OUTCOME 9 BUDGET OPEX BUDGET CAPEX SBU ACTION PLAN FREQUENCY BASELINE TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 | RESPONSIBLE MANAGER
REF NO. NO. PERFORMANCE AREA FUNCTION OBJECTIVE/S INDICATOR Q EVIDENCE 2016/17 @ @ « « NUMBER
. Infrastructural Complaints register,
OUTPUT 2: To provide and ) . . .
DELIVERING BASIC S T d d t: treet | A t d ti t f
EL1 IMPROVING ACCESS | BASIC SERVICE DELIVERY | Electricity maintain street lighting ervices © provide and maintain street | Average turnaround ime to | quareery |65 pavs summary of 6,5 DAYS 6,5 DAYS 6,5 DAYS 6,5 DAYS 6,5 DAYS Director: Electrical
SERVICES (Electricity) & lighting for Newcastle address streetlight repairs calculation and job
TO BASIC SERVICES for Newcastle .
Dev & Planning cards
DELIVERING BASIC OUTPUT 2: To render a mechanical Infrsa::\r’:lcc;:ral To ensure that all municipal % of vehicles serviced in 94% of Maintenance plan,
EL2 SERVICES IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity services to municipal (Electricity) & vehicles are maintained in a terms of the maintanance Quarterly |vehicles Vehicle log sheet, 94% 94% 94% 94% 94% Director: Electrical
TO BASIC SERVICES fleet ¥ . roadworthy condition. plan repaired and signed job cards
Dev & Planning
OUTPUT 2: To promote zero Infrastructural Safety Register with
DELIVERING BASIC y fataliti d Servi T ly with Health and I t tand
EL3 IMPROVING ACCESS | BASIC SERVICE DELIVERY | Electricity atalities and ensure a ervices © comply with Health an % of safety issues resolved | Quarterly |100% close out report an 100% 100% 100% 100% 100% Director: Electrical
SERVICES healthy and safe (Electricity) & Safety legislation. summary of
TO BASIC SERVICES . . . .
working environment Dev & Planning calculation
To provldg & maintain Infrastructural | Repair faults, maintain electrical Report with
DELIVERING BASIC OUTPUT 2: the electricity Servi equipment, conduct % age of maintenance plan Maintenance Plan
EL4 ID2631  |IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity distribution network ervices | equipment, conduct ¢ age o P Quarterly  |100% € 100% 100% 100% 100% 100% Director: Electrical
SERVICES o (Electricity) & inspections, improve reliability implemented and calculation
TO BASIC SERVICES within Newcastle .
. Dev & Planning of supply sheet
License area
Register showing
DELIVERING BASIC OUTPUT 2: . el:?li:snth:;ra” ice | Infrastructura To ensure that all new Average turnaround time C(:Tflf.t;: ¢ no. of
ELS IMPROVING ACCESS | BASIC SERVICE DELIVERY | Electricity applications for service Services applications for service &e oundtime 01 g arterly  [18days outstanding no. 18 DAYS 18 DAYS 18 DAYS 18 DAYS 18 DAYS Director: Electrical
SERVICES connections are L . e address new applications connections with
TO BASIC SERVICES . (Electricity) connections are satisfied .
addressed timeously connection
completion sheet
OUTPUT 2: Infrastructural
DELIVERING BASIC T ly with NERSA T I t Maintain electricity | 0-12% of | R t d d
ELG IMPROVING ACCESS | BASIC SERVICE DELIVERY | Electricity © comply with NERS Services o decrease losses to prevent | Maintain electricity losses | o) 1oy, %oftotal |Reportasendorsed | 150, ¢ 1otal usage | 0-12% of total usage | 0-12% of total usage | 0-12% of total usage | 0-12% of total usage Director: Electrical
SERVICES set standard . revenue losses within 0-12% of total usage usage by SED
TO BASIC SERVICES (Electricity)
To ensure access to
OUTPUT 2: L Infrastructural e s Number (as well as Progress reports
DELIVERING BASIC . lectricit . Si t Esk lectrificati . " .
EL7 ID2621  |IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity eeciricty I areas Services upport Eskom electriication | - percentage) of households | ANNUAL  |81185 (96%) |signed by the SED 81685 (97%) N/A N/A N/A 81685 (97%) Director: Electrical
SERVICES identified (??-areas to - program . L P
TO BASIC SERVICES " (Electricity) with access to electricity and invoices
be specified)
Number of Backlog of
OUTPUT 2: To address Backlog for Infrastructural - L . Progress reports
DELIVERING BASIC T t backl dicati lectricit t t SED:ELECTRICAL AND
EL8 ID26.4.1  |IMPROVING ACCESS | BASIC SERVICE DELIVERY | Electricity electrification in Eskom Services © support backlog eracication | - electricity connections to Annual (3723 signed by the SED N/A N/A N/A N/A N/A
SERVICES . L in Eskom Licence area. consumer units (ESKOM I MECHANICAL
TO BASIC SERVICES Licence Area (Electricity) AREA) and invoices
OUTPUT 2: To reduce outages and | Infrastructural To provide & maintain the Maintenance plan,
DELIVERING BASIC y " L L . P Number of out: . SED:ELECTRICAL AND
EL9 SERVICES IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity disruption in services in Services electricity distribution network U"IPELEN‘EE)%ES Quarterly (45 reports, complaints |36 9 9 9 9 MECHANICAL
TO BASIC SERVICES Licenced area (Electricity) within Newcastle License area register
Maintenance plan,
OUTPUT 2: To reduce outages and | Infrastructural To provide & maintain the . . reports, complaint
DELIVERING BASIC Th ti taken to fi SED:ELECTRICAL AND
EL10 IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity disruption in services in Services electricity distribution network | | o< oge UME LAKENTOTX] o s terly  |0-3 HOURS | register & control  |0-3 HOURS 0-3 HOURS 0-3 HOURS 0-3 HOURS 0-3 HOURS
SERVICES . . . . outages in the system MECHANICAL
TO BASIC SERVICES Licenced area (Electricity) within Newcastle License area room log sheet and

calculations




SDBIP IDP/ ORG REF NATIONAL KEY SERVICE/ DEPARTMENTAL KEY PERFORMANCE SOURCE OF ANNUAL TARGET REVISION REFERENCE
REF NO. B2B ALIGNMENT NO. OUTCOME 9 PERFORMANCE AREA FUNCTION BUDGET OPEX BUDGET CAPEX OBJECTIVE/S SBU ACTION PLAN INDICATOR FREQUENCY BASELINE EVIDENCE 2016/17 TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER 4 | RESPONSIBLE MANAGER NUMBER
To ensure access to Service Connection
DELIVERING BASIC OUTPUT 2: electricity in areas Infrastructural To provide & maintain the Number of households Report and proof of SED:ELECTRICAL AND
EL11 SERVICES IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity identified (Inkwelo 190 Services electricity distribution network |connected for the first time to Quartely submission of 420 40 80 120 180 MECHANICAL
TO BASIC SERVICES (Electricity) within Newcastle License area the electricity system completed
and Charlestown 290)
connection to BTO
Infrastructural
OUTPUT 2: To render a mechanical . To ensure that all municipal o . . 91% of Maintenance plan,
EL12 DELIVERING BASIC IMPROVING ACCESS | BASIC SERVICE DELIVERY |Electricity services to municipal services vehicles are maintained in a % of vehicles repaired as Quarterly |vehicles Vehicle log sheet, 91% N/A N/A 91% 91% Director: Electrical NEW KPI
SERVICES (Electricity) & L reported . . .
TO BASIC SERVICES fleet . roadworthy condition. repaired and signed job cards
Dev & Planning
TOTAL BUDGET 645,405,069 10,712,321.00







R e Motivation for Revision of KPI and other performance information (TECHNICAL,
< INTERNAL AUDIT FINDINGS OR OTHER)
MMO03. Revised source of evidence as per IAS.1 from Media Enquiries register to Media
enquiries addressed register
MMO004 Revised Frequency from Quarterly to Bi-annual as per IAL.1
Submission to audit committee between the 15t and 10th after the end of each
quarter is impossible and impractical, therefore this KP1 is not achievable. KPI
MM009 reviewed from Quarterly reports on compliance with legislation submitted to Audit
Submission to audit committee between the 1st and 10th after the end of each
quarter is impossible and impractical, therefore this KPI is not achievable.KPI
MMo10 reviewed from Quarterly Progress reports on implementation of AG Action Plan to
Submission to audit committee between the 15t and 10th after the end of each
MMo11 quarter is impossible and impractical, therefore this KPI is not achievable.PI
MMO020 Revised source of evidence as per 1A5.3 from Minutes of Exco/Council/MPAC to
Minutes of Exco/Council / MPAC. Status of resolutions/signed progress report.
Revise target of 1 in Quarter 4 to be N/A as there is no budget this financial year for
MM021 this financial year 2016/17
Itis difficult to provide evidence since this is co-ordinated by Amajuba
MM022 District Municipality. Please remove KPI Revised frequency from Bio annual to Annually, however the KP! is being removed
MMO023 This is co-ordinated by Amaijuba district Municipality. Kindly remove KPI
KPI to be removed as it is not legislated and the KPI is a reporting KPI
MM024 coming from B2B
changes in the organizational leadership of the municipality, which has also
MMO036 required that the initial 6 months of their term be focused on reporting on_|Internal Audit
The IT Strategic Plan has to be reviewed to align with the IDP; this can only
happen once the IDP has been finalized and approved. Target revised from
MMO037 96% in quarter 4 to N/A Internal
June 5o as to consider all the reports of internal audit. The chairperson will present
MMO043 his report in July 2017. Revised annual target from 3 to 2 and quarter 4 target from 1
Revised Frequency as per IA5.4 and revise the source of evidence from Reports to
Register of Litigation matters, and register of turnaround times with calculation.
Revised KPI from Turnaround time to address Litigation matters against or
MMO049 in favor of the Municipality to_% age of litigation matters addressed
Revised Frequency as per IAS.5 and revise source of evidence from Register to
Revised KPI from Turnaround time for the Drafting and vetting of contracts Register of contracts received. Register of contract vetted
to % age of contracts drafted and vetted as requested within 30 days
MMO050
KPI to be removed as it is not legislated and the KPI s a reporting KPI
MMO55 coming from B2B
To ensure optimal institutional structure to render effective and efficient services
MMO56 aligned to the IDP.AI Findings 2.2
Revised Frequency as per IA1.7 from quarterly to annuall
Mmos7 quency as p quarterly y
MMO65. Target to be reviewed from 3 to 2 in Quarter 3 & 4 due to budget constrain|
Target to be reviewed from 8 to 4 foras n quarter 3 & 4 due to budget
MMO67 constrain
The Kwanaloga budget is with Community services therefore it is recommended to
MMO072 remove this KPI .IA Finding 3.2
Revised Frequency as per IA1.8 from quarterly to Bi-annual
MM63
Revised department objective from Monitor functionality of special for a to Number
of functional Special FORA as established and budgeted for IA Findings 2.1 and
Mme7 targets revised from 8 to 4 in the remaining budet
As per internal audit recommendations that the KPI be reviewed to ensure that they
are relevant to the mandate of the municipality, meascrable, specific and linked to
the budget as much as it about the performance of the unit it depends so much on
nMmes external stakeholders - IA Finding 3.1, KPI removed.




NEWCASTLE MUNICIPALITY

REVISED SDBIP 201617

OFFICE OF MUNICIPAL MANAGER

SDBIP REF NATIONAL KEY BUDGET  OPEX BUDGET  CAPEX REVISION REFERENCE
ety B2B ALIGNMENT | IDP/ ORG REF NO. OUTCOME 9 PERFORMANCE AREA | SERVICE/ FUNCTION (e (e DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN KEY PERFORMANCE INDICATOR FREQUENCY  [BASELINE SOURCE OF EVIDENCE ANNUAL TARGET 2016/17 | TARGET QUARTER 1 TARGET QUARTER 2 TARGET QUARTER 3 TARGET QUARTER4 | RESPONSIBLE MANAGER NUMBER
To improve both internal and external
communication. Annual Development and
Departmental Development and Approval Draft Communication Plan | Approval of a
PUBLIC PARTICIPATION : OUTPUT 6: ADMINISTRATIVE AND Municipal  [To improve both internal and external and Approval of a C c p [ ofaC Plan Draft Communication Plan | and Exco approvaland | Communication Plan by
MMO01 PUTTING PEOPLE FIRST FINANCIAL CAPABILITY. Good e Manager Plan Quarterly Plans Plans and EXCO Minutes or Council Minutes _| by 30 June 2017 Draft C Plan Manco approval Workshop of Councillors |30 June 2017 Manager C¢
GP5.15
PUBLIC PARTICIPATION : OUTPUT 6: ADMINISTRATIVE AND Municipal % of customer complaints submitted and Register of complaints and responses to Manager:
MM002 PUTTING PEOPLE FIRST FINANCIAL CAPABILITY Good nance c Manager To address issues raised by the Public addressed Quarterly 96% complaints 96% 96% 96% 96% 96% ications
GP5.1.6
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Manager:
MMO003 PUTTING PEOPLE FIRST PROGRAMME Good nance e Manager To ensure good relations with the media houses |% of media enquiries addressed Quarterly 96% Media Enquiries addressed register 96% 96% 96% 96% 96% icati MMO03 45,1
GP5.1.4 OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Number of External Newsletters Published and Manager:
MMO004 PUTTING PEOPLE FIRST PROGRAMME Good nance e Manager Publication of Quarterly External Newsletter __|distributed Bi-annual 4 Publication 2 N/A 1 N/A 1 [ icati MMO004 /IAL1
Internal Communicators Forum Resolutions and Draft Service Charter and
OUTPUT 3: IMPLEMENTATION OF Approved Service | Minutes/Manco Resolutions/Exco Service Standard Exco | Approved Service Charter
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal  [To ensure that municipal officials adhere to Development of Service Charter and Service Charter and Service |Resolutions/Council Resolutions/Workshop Approved Service Charter | Draft Service Charterand | Draft Service Charter and | approval and Workshop of |and Service Standard by Manager:
MM005 PUTTING PEOPLE FIRST PROGRAMME Good c Manager Bantu Pele principles Standards Quarterly standards Attendance Registers and Service Standards Service Standard Standards Manco approval Councillors 30 June 2017 [¢ icati
GP5.2.1
Draft C Approved C
OUTPUT 3: IMPLEMENTATION OF Draft Policy and Strategy (Q1), Manco A d C Draft C Draft C Policy and C Policy and
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Approved Communication Policy and (Q2), Exco resolutions and attendance register |Policy and C Policy and C Policy and C Strategy Exco approval and | Communication Strategy Manager:
MMO006 PUTTING PEOPLE FIRST PROGRAMME e Manager Develop communication policy and strategy Communication Strategy Quarterly Nil (Q3), Council Resolutions Strategy by 30 June 2017 Strategy Strategy Manco approval | Workshop of Councillors | by 30 June 2017 icati
Annual Customer Annual Customer
OUTPUT 3: IMPLEMENTATION OF Satisfaction Survey Satisfaction Survey
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal  [To ensure that municipal officials adhere to Annual Customer Satisfaction Survey Conducted Customer Satisfaction Survey Report/minutes of |Conducted by 31 January Conducted by 31 January Manager :
MM007 PUTTING PEOPLE FIRST PROGRAMME Good [ Manager Batho Pele Principles by 31 January 2017 Annual Nil Exco, Council 2017 N/A N/A 2017 N/A icati
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal  [To ensure that municipal officials adhere to Manager :
MMo008 PUTTING PEOPLE FIRST PROGRAMME Good C Manager Bantu Pele principles Number of media briefings and press releases | Quarterly 8|Press realise register and press statement 8 2 2 2 2 icati
Quarterly reports on compliance with legislation,
GP7.16 implementation of AG, Internal audit and risk
management Action plans
OUTPUT 6: ADMINISTRATIVE AND. Enterprise Risk To ensure that good governance principles are Municipal
MM009 GOOD GOVERNANCE FINANCIAL CAPABILITY Good Manager Quarterly reports on compliance with legislation | Quarterly 4 Reports /Minutes of Audit Committee 4 1 1 1 1 Chief Risk Officer MMO009
Quarterly reports on compliance with legislation,
GP7.15 implementation of AG, Internal audit and risk
OUTPUT 6: ADMINISTRATIVE AND Enterprise Risk To ensure that good governance principles are Municipal management Action plans Quarterly Progress reports on implementation of
MMO10 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Manager AG Action Plan Quarterly 4 of Audit Committee 4 1 1 1 1 Chief Risk Officer MMO010
Quarterly reports on compliance with legislation,
GP7.1.2 implementation of AG, Internal audit and risk
management Action plans
OUTPUT 6: ADMINISTRATIVE AND. Enterprise Risk To ensure that good governance principles are Municipal Quarterly reports on implementation of risk
MMO11 GOOD GOVERNANCE FINANCIAL CAPABILITY Good Manager action plan Quarterly 4 Reports/Minutes of Audit Committee 4 1 1 1 1 Chief Risk Officer MMO11
Reviewed risk Reviewed risk
GP7.11 Reviewed risk management policy and management policy and
Reviewed risk management policy and strategy, management policy, strategy, as well as Fraud strategy, as wellas Fraud
OUTPUT 6: ADMINISTRATIVE AND. Enterprise Risk To implement and maintain effective enterprise-wide [Municipal [T review and facilitate approval of risk as well as Fraud and corruption policy and as well as Fraud and and corruption policy and and corruption policy and
MMO12 GOOD GOVERNANCE FINANCIAL CAPABILITY Good risk system. Manager policies and strategies. strategy by 30 June 2017 Annual corruption policy Minutes approving policies and strategies _|strategy by 30 June 2017 N/A N/A N/A strategy by 30 June 2017 Chief Risk Officer
GP7.04 " . - ced i
Risk assessment report , risk registers, and | Finalized risk assessment Finalised risk assessment
OUTPUT 6: ADMINISTRATIVE AND. Enterprise Risk To implement and maintain effective enterprise-wide [Municipal |To facilitate the annual risk assessment and Finalised risk assessment and compilation of risk Risk Register for attendance registers for risk assessment and compilation of risk of compilation of risk
MMO13 GOOD GOVERNANCE FINANCIAL CAPABILITY Good risk system. Manager of the risk register register by 31 May 2017 Annual 2014/15 workshops register by 31 May 2017 N/A N/A N/A register by 31 May 2017 Chief Risk Officer
GP7.03
OUTPUT 6: ADMINISTRATIVE AND Enterprise Risk To implement and maintain effective enterprise-wide |Municipal Facilitation of anti- fraud and corruption Number of Anti-fraud and corruption workshops Attendance registers for anti-fraud and
MMO14 GOOD GOVERNANCE FINANCIAL CAPABILITY Good Gover risk system. Manager workshop facilitated Annual 1 corruption workshops 1 N/A N/A N/A 1 Chief Risk Officer
Number of Audit Steering Committee meetings /
OUTPUT 6: ADMINISTRATIVE AND. Enterprise Risk To facilitate process towards achieving clean audit by [Municipal |Strengthening of management and decision Operation clean audit steering committee Minutes with Attendance Registers/progress
MMO15 GOOD GOVERNANCE FINANCIAL CAPABILITY Good Gover Manager making Meetings Quarterly 12 reports 12 3 3 3 3 Chief Risk Officer
GPa.L4
Approved
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND. Municipal Annual Review of Delegations systems by 30 June Delegations on 30 Delegations of authority Delegations of authority
MMO16 CAPACITY FINANCIAL CAPABILITY Good Executive Support To strengthen executive support services. Manager Approve delegations systems Annual June 2014 Council Minutes reviewed by 30 June 2017 N/A N/A N/A reviewed by 30 June 2017 | Manager : Executive Support
GPaL3
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND Municipal  [Strengthening of management and decision
MMO17 cAPACITY FINANCIAL CAPABILITY. Good Executive Support To strengthen executive support services. Manager making Number of Manco meetings convened Quarterly 12 Minutes with Attendance registers 12 3 3 3 3 Manager : Executive Support
GPa.12
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND Municipal  [To ensure efficient record keeping in the Office Municipal Manager
MMO18 cAPACITY FINANCIAL CAPABILITY. Good Executive Support To strengthen executive support services. Manager of the Municipal Manager Compliance with Record keeping Checklist Quarterly 100% Detailed incoming register inclusive of date filed. 100% 100% 100% 100% 100% (Executive Support)
OUTPUT 6: ADMINISTRATIVE AND To ensure that good governance principles are Municipal  [Monthly meetings to monitor performance Number of meetings to monitor performance
MMO19 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Executive Support Manager i Quarterly 12 Attendance register/Mi 12 3 3 3 3 Municipal Manager
Progress reports on execution of resolutions to
OUTPUT 6: ADMINISTRATIVE AND To ensure that good governance principles are Municipal | Develop a system to monitor the implementation | Manco, Exco, Council and MPAC submitted to Minutes of Exco/Council / MPAC. Status of
MM020 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Executive Support Manager of Manco, Council, EXCO_and MPAC resolutions | relevant executive structures Quarterly 1 i progress report. 1 3 3 2 3 Manager Executive Support | MM020 1A 5.3




Organisational and

BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND | Institutional To ensure that good governance principles are Municipal  [To facilitate a spirit of change management and
MMO021 CAPACITY FINANCIAL CAPABILITY Executive Support Manager __|team building Number of team building events facilitated Annually il Registers/ Minutes/ Reports N/A N/A N/A N/A N/A Manager Executive Support | MM021
Adoption of IDP by 31
May 2017 for
To ensure the development and the
GP4.1.6/MP12.2.1 > " P ible 10P "2::;:“’;?;;:'::‘
OUTPUT 3: IMPLEMENTATION OF maintenance of a credible Adoption of IDP by 31 the mqw‘imems o the
THE COMMUNITY WORK Municipal  [To develop IDP in line with 3rd generation Guide Adopted IDP 31 May 2017 for implantation | Approved process plan by Tabling of Draft IDP by 31 | MRS S
MMO025 GOOD GOVERNANCE PROGRAMME Good |iop Manager ___|packs/Guidelines Reviewed & Adopted IDP by 31 May 2017 Quarterly May 2016 Council Minutes on the next financial year. 31 August 2016 N/A March 2017 . Director: IDP
MP12.12 To ensure the development and the
o OUTPUT 3: IMPLEMENTATION OF maintenance of a credible IDP
THE COMMUNITY WORK Municipal Number of sector plans co-ordinated and/or
MMO026 GOOD GOVERNANCE PROGRAMME Good 1P Manager __|Preparation of sector Plans reviewed Annually 3 Attendance Registers and documents itself 4 N/A N/A N/A 4 Director: IDP
To ensure the development and the
maintenance of a credible IDP
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal
MM027 PUTTING PEOPLE FIRST PROGRAMME Good |iop Manager __|Public Participation for IDP Number of IDP RF meetings held. Bi- Annual 2 Minutes and Attendance registers 2 N/A 1 N/A 1 Director: IDP
To keep the communities and stakeholders informed
and involved in the affairs of the municipality Awaiting for
National
GP5.L.1 Department of
OUTPUT 3: IMPLEMENTATION OF COGTA Guidelines Annual review of Public Annual review of Public
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal | Annual review and implementation of Policies | Annual review of Public Participation Policy by 30 on Public Participation Policy by 30 Participation Policy by 30
MMO028 PUTTING PEOPLE FIRST PROGRAMME Good Public Participation Manager | relating to Public Participation June 2017 Annually participation Policy Council Minutes June 2017 N/A N/A N/A June 2017 Director: IDP.
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal  [To ensure the effective functioning of ward Quarterly reports submitted to Council on issues
MMO029 PUTTING PEOPLE FIRST PROGRAMME Good Public Participation Manager raised by ward commi Quarterly 4 Council Minutes 4 1 1 1 1 Director: IDP.
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
GP5.12
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal | Capacitation of ward committees through Number of training interventions for ward
MMO030 PUTTING PEOPLE FIRST PROGRAMME Good Public Participation Manager __|training members by March 2017 Annually 1 Attendance registers and Close-out report 1 N/A N/A N/A 1 Director: IDP.
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
GP5.13  |OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal
MMO31 PUTTING PEOPLE FIRST PROGRAMME Good Public Participation Manager | Conduct Mavoral IDP/Budget/PMS Roadshows | Annual Mayoral IDP/Budget/PMS Roadshows | Annually 1 Attendance registers and public 1 N/A N/A N/A 1 Director: IDP
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
OUTPUT 3: IMPLEMENTATION OF Quarterly Performance Calculator and
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal | To ensure the effective functioning of ward Quarterly reports on ward committee meetings submission to Cogta / confirmation of receipt by
MMO032 PUTTING PEOPLE FIRST PROGRAMME Good Public Participation Manager submitted to Cogta Quarterly 4 Cogta 4 1 1 1 1 Director IDP
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
828
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal s4age functionality of ward Committees ( Attendance Registers and Calculation Sheet on
MMO033 PUTTING PEOPLE FIRST PROGRAMME Public Particip: Manager of Back to basics Programme | quarterly ward meetings per ward) Quarterly 100% 100% 100% 100% 100% 100% Director: IDP.
To keep the communities and stakeholders informed
and involved in the affairs of the munici
828 OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION © THE COMMUNITY WORK Municipal Attendance Registers/Adverts/ reports on
MM034 PUTTING PEOPLE FIRST PROGRAMME Public Participation Manager of Back to basics Programme | Number of community report back meetings | Annual 1 community feedback 1 N/A N/A 1 0 Director: IDP
To keep the communities and stakeholders informed
and involved in the affairs of the municipality
828 OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Number of public participation reports subr
MMO35 PUTTING PEOPLE FIRST PROGRAMME Public Participation Manager of Back to_basics Programme __|to Council Annual 1 Council minutes 1 N/A N/A N/A 1 Director: IDP.
m3.1.1
Organisational and
BUILDING OUTPUT 6: ADMINISTRATIVE | Institutional To provide efficient and effective general To review and implement policies and
MMO36 INSTITUTIONAL CAPACITY AND FINANCIAL CAPABILITY inistrative support services i strategies Number of ICT Steering Committee meetings | Quarterly 4| Minutes/ Attendance Register 2 1 1 N/A N/A Director: IT
m3.1.2
Organisational and
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND | Institutional To provide efficient and effective general
MM037 CAPACITY FINANCIAL CAPABILITY Technology support services i To review and implement policies and strategies |% of the ICT Strategic Plan Annual 96% ICT Strategy Report N/A N/A N/A N/A N/A Director: IT MM037
313
Organisational and
BUILDING INSTITUTIONAL OUTPUT 7: SINGLE WINDOW OF | Institutional To ensure effective and efficient IT support services To provide continuous IT solutions and support
MM038 CAPACITY COORDINATION Technology and systems i services % of uptime maintained Quarterly 96% System Uptime Report 96% 96% 96% 96% 96% Director: IT




BUILDING INSTITUTIONAL
I

IT3.1.4

OUTPUT 7: SINGLE WINDOW OF

Organisational and
Institutional

To ensure effective and efficient IT support services

To provide continuous IT solutions and support

MM039 CAPACITY COORDINATION Technology and systems i services Number of Disaster Recovery Tests conducted | Annually 1 Disaster recovery test report 1 N/A N/A N/A 1 Director: IT
3.5
Organisational and
BUILDING INSTITUTIONAL OUTPUT 7: SINGLE WINDOW OF | Institutional To ensure effective and efficient IT support services
MM040 CAPACITY COORDINATION Technology and systems i To implement more effective ICT controls Number of ICT Security Audits Quarterly 4 Active Directory Audit Report 4 1 1 1 1 Director: IT
Organisational and
BUILDING INSTITUTIONAL OUTPUT 7: SINGLE WINDOW OF | Institutional To ensure effective and efficient IT support services To provide ICT systems access to authorized
MM0a1 CAPACITY COORDINATION Technology and systems i users Frequency of user access reviews Quarterly 4 User Access Review Report 4 1 1 1 1 Director: IT
113.16
Organisational and
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND | Institutional To ensure that good governance principles are Document Version Control Register/ minutes of
MM042 CcAPACITY FINANCIAL CAPABILITY Technology i To review and implement policies and strategies | Number of ICT polici reviewed __|Bi-Annually 4 Council meetings 4 N/A 2 N/A 2 Director: IT
GP8.14
OUTPUT 6: ADMINISTRATIVE AND To ensure that good governance principles are Municipal  [To ensure that Audit Committee submit the
MM043 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Internal Audit Manager reports to Council Number of Audit committee reports to Council | Quarterly 2 Council Minutes 2 N/A 1 1 N/A Chief Audit Executive
GP8.11
To provide an independent internal audit activity that
OUTPUT 7: SINGLE WINDOW OF add value to the organization, and providing Municipal  [To review and update internal audit and audit Annual review of Audit Annual review of Audit
MM044 GOOD GOVERNANCE COORDINATION Good Internal Audit consulting services Manager charters annually. Annual review of audit charters by May 2017 | Annual Dec-14 Minutes approving Audit Charters Charters by May 2017 N/A N/A N/A Charters by May 2017 Chief Audit Executive
GPg.1.2
To provide an independent internal audit activity that To develop and implement risk-based internal
OUTPUT 7: SINGLE WINDOW OF add value to the organization, and providing Municipal  [audit plans in compliance with IIA standards and
MM045 GOOD GOVERNANCE COORDINATION Good Internal Audit consulting services Manager other applicable prescripts Number of audit committee meetings facilitated | Quarterly 6 Minutes of meetings and attendance registers 7 2 1 2 2 Chief Audit Executive
GP8.13
To provide an independent internal audit activity that
OUTPUT 7: SINGLE WINDOW OF add value to the organization, and providing Municipal  [To ensure ful of internal audit ge completion of projects against internal Internal Audit Plan / progress report to Audit
MM046 GOOD GOVERNANCE COORDINATION Good Internal Audit consulting services Manager annual plan. audit plan per quarter Quarterly 100% Committee and Minutes 100% 100% 100% 100% 100% Chief Audit Executive
GP9.11
OUTPUT 6: ADMINISTRATIVE AND Municipal  |Preparation and submission of legal opinions to Register on the number of opinions rec: Executive Manager : Legal
MM047 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Legal services To provide an effective legal support service Manager Council, and staff S%age of legal opinions finalised as requested | Quarterly 100% finalized 100% 100% 100% 100% 100% Servi
To support the municipality to Comply with ©
(i)SCM - Objections
(ii) Gatherings Act
GP9.1.2 (ii) Legal Education %age of compliance requests addressed as
(iv) PAIA instructed/requested
(v) PAIA
(vi) Other relevant legislation
OUTPUT 6: ADMINISTRATIVE AND Municipal | (view) Other relevant legislation Executive Manager : Legal
MMo48 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Legal services To provide an effective legal support service Manager Quarterly 100% Register of all matters received and attended 100% 100% 100% 100% 100% Services
To support the municipality on Litigation :
(i) Matters against the Municipality
(ii) Matters in favour of the Municipality by
(iLiaise with all internal and external
stakeholders around legal matters against or in
favour of the municipality
(ii) Preparing briefs and instructions for legal
To provide an effective legal support service practitioners appointed to represent the
municipality in any legal issue.
Municipal Register of Litigation matters, and register of Executive Manager : Legal
MM049 GOOD GOVERNANCE Good Legal services Manager % age of litigation matters addressed Quarterly 30days turnaround times with calculation. 30days 30days 30days 30days 30days Services MMo49
To ensure implementation of Contract
Management within the municipality
To provide an effective legal support service
Municipal % age of contracts drafted and vetted as Register of contracts received. Register of Executive Manager : Legal
MM050 GOOD GOVERNANCE Good Legal services Manager requested within 30 davs Quarterly NIL contract vetted 30davs 30davs 30davs 30davs 30davs Services MMO50
In respect of Property Law - Preparation of
matters to conveyancers as and when instructed
10 do 50 by the relevant department
To provide an effective legal support service Turnaround time for the preparation of matters
to conveyancers as instructed by departments
Municipal Executive Manager : Legal
MMO51 GOOD GOVERNANCE Good Legal services Manager Quarterly NIL Register/Reports 30days 30days 30days 30days 30days Services
GP9.L4
OUTPUT 6: ADMINISTRATIVE AND Municipal  [To handle objections received in respect of SCM Executive Manager : Legal
MM052 GOOD GOVERNANCE FINANCIAL CAPABILITY Good Legal services To provide an effective legal support service Manager processes Turnaround time for addressing obiections Quarterly 60 davs Obiections register 60days 60days 60davs 60davs 60davs Services
GP9.13
OUTPUT 6: ADMINISTRATIVE AND Municipal % age of Council bylaws, policies and procedures Executive Manager : Legal
MMO53 GOOD GOVERNANCE FINANCIAL CAPABILITY. Good Legal services To provide an effective legal support service Manager __|To compile a Municipal Code reviewed as submitted by Departments Annual 8 Council Minutes/ 100% N/A N/A N/A 100% Services MMOS3




Mayoral Program indicating progress achieved,

PUBLIC PARTICIPATION : OUTPUT 6: ADMINISTRATIVE AND Municipal Press releases (where applicable), invoices
MMO54 | PUTTING PEOPLE FIRST FINANCIAL CAPABILITY Good Mayors office To strengthen executive support services. Manager | Manage programs in the office of the Mavor | %age of Mayoral Programme | Quarterly 100% (where applicable), press articles. 100% 100% 100% 100% 100% Mayor's Office
Institutional To ensure optimal institutional structure to render To develop, plan and participate in knowledge | Number of knowledge sharing meetings . VA VA VA N .
fm3.. Development effective and efficient services aligned to the IDP sharing with other municipalities arranged] attended Annual 0 Attendance register d / / Municipal Manager
BUILDING INSTITUTIONAL OUTPUT 6: ADMINISTRATIVE AND Municipal
MMOS6 | cAPACITY FINANCIAL CAPABILITY Municipal Manager Manager
V1042
SOUND FINANCIAL OUTPUT 6: ADMINISTRATIVE AND Municipal |Implementation of capital programme %age of capital budget spent as per approved 90% of projected
MMOS7 | MANAGEMENT FINANCIAL CAPABILITY Financial Viability Municipal Manager Toensure i of capital Manager (0 cash flows Annually cashflows Budget Reports as per financial system 90% 0% 0% N/A 90% Municipal Manager
Approved SDBIP Approved SDBIP within Approved SDBIP within
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal Approved SDBIP within 28days of approval of within 28days of 28days of approval of 28days of approval of
MMOS8 | GOOD GOVERNANCE COORDINATION Good tem. Manager and of PMs. budget Annual approval of budget Minutes of Exco budget N/A N/A N/A budget Manager
GP6.1.2
Quarterly performance reports submitted to
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal Internal Audit within 25 working days of end of Confirmation of receipt of the reports by internal
MMO059 GOOD GOVERNANCE COORDINATION Good nagement System. Manager and of PMS. quarter Quarterly 4 audit/email 4 1 1 1 1 Per Manager
82812
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal SDBIP quarterly progress report Submitted to
MMO060 GOOD GOVERNANCE COORDINATION Good Manager and of PMS. Council Quarterly. 4 Council resolution 4 1 1 1 1 Manager
GP6.1.4 Annual Performance Annual Performance
Report submitted to the | Report submitted to the
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal Annual Performance Report submitted to the Auditor-General by31 | Auditor-General by 31
MMO61 | GOOD GOVERNANCE COORDINATION Good Svstem. Manager and i of PMs. Auditor-General by 31 August 2016 Annual 31082014 c of receipt from the Auditor General August 2016 August 2016 N/A N/A N/A Manager
Mid Year Performance Mid Year Performance
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal Mid Year Performance Assessment submitted to assessment submitted to assessment submitted to
MMO62 | GOOD GOVERNANCE COORDINATION Good Sustem. Manager and i of PMS. EXCO by 25th January 2017 Annual 25-01-2016 EXCO Minutes EXCO by 25th January 2017 N/A N/A EXCO by 25th January 2017 N/A Manager
Approval of Oversight Approval of Oversight
GP6.15 Report and adoption of Draft Annual Report Report and adoption of
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal Approval of Oversight Report and adoption of Annual Report by 31 March|  submitted to AG by 31 Annual Report by 31 March
MMO063 GOOD GOVERNANCE COORDINATION Good Manager and of PMS. Annual Report by 31 March 2017 Bi-annual 31-03-2016 Council Minutes 2017 August 2016 N/A 2017 N/A Manager
GP6.1.3/82833
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance |Municipal
MMO64 | GOOD GOVERNANCE COORDINATION Good System. Manager and i ion of PMS. %age of section 54/ 57 Managers assessed | Quarterly Quarterly Assessment records / Attendance Register 100% 100% 100% 100% 100% Municipal Manager
OUTPUT 7: SINGLE WINDOW OF Performance To develop and implement an effective Performance | Technical | 10 SOMPI with submission of performance |, bmission of PMS reports by the 10" of
GOOD GOVERNANCE GP6.1.2 Good Governance P P reports by the 10th of each month as is required | 10U subMission of PMS reports by the 10 of Quarterly new Confirmation of receipt from PMS Unit 100% N/A N/A 100% 100%
COORDINATION Management Management System. Services ‘each month as confirmed by the PMS unit
in terms of the PMS Framework
MMO73 NEW Manager : Executive Support
SD30.2.1
OUTPUT 3: IMPLEMENTATION OF To host/facilitate/co-ordinate awareness
PUBLIC PARTICIPATION : THE COMMUNITY WORK To manage the effect of HIV/Aids within the Municipal | campaigns. To monitor HIV/AIDS related Number of HIV/AIDS program /events Manager : Special
MMO65 | PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT _|Special Programs Newcastle Jur area Manager __|statistics Quarterly 1 LAC Attendance Register 10 3 3 2 2 Programmes MIMOBS Target reviewed
D811 To respond to the needs of vulnerable
groups
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal | To host/facilitate/co-ordinate human rights Number of Special programs events Manager : Special
MMOG6 | PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT _|Special Programs Manager __|activties affecting the target groups facil Quarterly 12 12 3 3 3 3 Programmes
To respond to the needs of vulnerable
$D29.2.1/5D30.1.1
OUTPUT 3: IMPLEMENTATION OF groups
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal  [Number of functional Special FORA as. Manager : Special
MMO067 PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT Special Programs Manager and budgeted for Number of functional Special Programmes FORA Quarterly 8 Forum meeting register 4 8 8 4 a Programmes MMO67 Target reviewed
502911 OUTPUT 3: IMPLEMENTATION OF To respond to the needs of vulnerable
PUBLIC PARTICIPATION : THE COMMUNITY WORK groups Municipal Manager : Special
MMO68 | PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT _|Special Programs Manager of youth proiects | Number of workshops facilitated Bi- annually 15 2 N/A 1 N/A 1 Programmes
To respond to the needs of vulnerable
$SD28.2.2
groups
OUTPUT 3: IMPLEMENTATION OF
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Number of engagements with external Manager : Special
MMO070 PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT _ | Special Programs Manager To establish and maintain strategic partners Quarterly 37 Events register 24 6 6 6 6 Programmes
SD28.3.1
OUTPUT 3: IMPLEMENTATION OF %age of Operation Sukuma Sakhe issues
PUBLIC PARTICIPATION : THE COMMUNITY WORK Municipal Participate in ward level activities. To refer cases |addressed/referred to relevant stakeholders for Register of issues referred to relevant Manager : Special
MMO071 PUTTING PEOPLE FIRST PROGRAMME SOCIAL DEVELOPMENT _ | Special Programs To respond to the needs of vulnerable groups Manager to the relevant stakeholder for intervention. intervention Quarterly 100% 100% 100% 100% 100% 100% Programmes

TOTAL OFFICE OF MUNICIPAL MANAGER

75,386,955

2,824,000







REVISED SDBIP's 2016/17 : TECHNICAL SERVICES

Revision Ref

Motivation for revision of targets

Motivation for Revision of KPI and other performance information (TECHNICAL,
INTERNAL AUDIT FINDINGS OR OTHER)

TECH 3

As per engagements with CRO, this KPI should not be cascaded to departments. A KPI
is relevant only to the CRO on the SDBIP of Office of the MM. To remove KPI

PMU1

INTERNAL AUDIT FINDING 5.30- SOURCE OF EVIDENCE REVISED FROM FINANCIAL
REPORTS TO BUDGET VERSUS EXPENDITURE REPORT FROM THE FINANCIAL SYSTEM
INCLUDING THE FUNDING SOURCE AND CALCULATION

PMU2

INTERNAL AUDIT FINDING 5.31- SOURCE OF EVIDENCE REVISED FROM FINANCIAL
REPORTS TO BUDGET VERSUS EXPENDITURE REPORT FROM THE FINANCIAL SYSTEM
INCLUDING THE FUNDING SOURCE AND CALCULATION

PMU3

INTERNAL AUDIT FINIDNG 5.32 SOURCE OF EVIDENCE UPDATED FROM PROGRESS
REPORTS SIGNED BY THE SED/DIRECTOR TO COMPLETION CERTIFICATES AND
PROGRESS REPORT SIGNED BY THE DIRECTOR/SED AND THE OBJECTIVE IS CHANGED
FROM To keep the municipal roads and storm water drainage in an acceptable
condition, CHANGED TO CONSTRUCTION OF KM OF ROADS
REHABILITATED/SURFACED

RS1

DUE TO BUDGET CONSTRAINTS IN QUARTER 1 & 2 TARGETS WERE SUSPENDED. TARGETS HAVE
BEEN ALIGNED TO THE PROPOSED ADJUSTED BUDGET. THIS IS RESULTING IN A RETROSPECTIVE
DOWNWARD ADJUSTMENT OF THE QUARTER 1 & 2 TARGETS.

RS2

INTERNAL AUDIT FINDING 5.27 SOURCE OF EVIDENCE REVISED FROM MAINTENANCE
REGISTER AND REPORT (SUMMARY AND CALCULATIONS) AND CHANGED
MAINTENANCE REGISTER AND REPORT SIGNED BY SED (SUMMARY AND
CALCULATIONS). 1.12 FREQUENCY REVISED TO BI-ANNUAL AND QUARTER 2 AND 4
TARGETS REVISED TO 90% QUARTER 2 AND 90% FOR QUARTER 4.

RS3

INTERNAL AUDIT FINIDNG 5.28- SOURCE OF EVIDENCE UPDATED FROM
INDUSTRIAL/RAILWAY SIDINGS PERMIT TO CERTIFICATE RECEIVED FROM RAILWAY
AUTHORITY RELEVANT TO THE PERIOD UNDER REVIEW

RS4

DUE TO BUDGET CONSTRAINTS IN QUARTER 1 & 2 TARGETS WERE SUSPENDED. THIS IS RESULTING
IN A RETROSPECTIVE DOWNWARD ADJUSTMENT OF THE QUARTER 1 & 2 TARGETS.

INTERNAL AUDIT FINDING 1.13 FREQUENCY WILL REMIAN AS QUARTERLY

RS5

INTERNAL AUDIT FINDING 5.29- SOURCE OF EVIDENCE REVISED FROM
MAINTENANCE REGISTER AND REPORT (SUMMARY AND CALCULATIONS) AND
CHANGED TO COMPLAINTS REGISTER WITH COMPLETION DATES THAT ARE SIGNED
OFF BY AUTHORIZED OFFICIAL AS DELEGATED. KPI CHANGED FROM m2 of repairs to
potholes on municipal tarred roads as a % of planned m2 CHANGED TO % of POTHOLES
REPAIRED ON MUNICIPAL ROADS AS REPORTED so that the kpi is aligned to the targets set, the
agreed management action plan will be implemented in the 2017'18 financial year.

TECH6

Align quarterly targets to approved adjusted budget and reconciled accumulative cash flow
projections

INTERNAL AUDIT FINDING 5.43 SOURCE OF EVIDENCE UPDATED, FROM BUDGET
REPORT TO BUDGET VERSUS EXPENDITURE REPORT FROM THE FINANCIAL SYSTEM
INCLUDING FUNDING SOURCE AND CALCULATION, THE KPI HAS ALSO BEEN
REPHRASED AS PER DISCCUSSIONS WITH I.A AND PMS MANAGER.

TECH8

INTERNAL AUDIT FINDING 6.13 KPI AND TARGET REVISED

KPI revised as per IA6.13 to "Quarterly Safety meetings as per OHSA to promote zero
fatalities in the work place". Q1 AND Q2 TARGETS retrospectively revised to 1 per
quarter as per Agreed action plan to Internal Audit findings

TECH9

INTERNAL AUDIT FINDING 6.24 KPI CHANGED FROM NUMBER OF JOBS CREATED TO
Number of jobs created through municipality's local economic development
initiatives including capital projects. KPI has been revised to be aligned to the
National Regulation Section (10d) in terms of the MPPR.

TECH11

15.5 OBJECTIVE CHANGED FROM To ensure the optimal institutional structure to
render effective and efficient services aligned to the IDP, CHANGED TO: TO
FACILITATE KNOWLEDGE SHARING WITH OTHER MUNICIPAL STAKEHOLDERS

TECH12

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S FOR THE TIMEOUS SUBMISSION OF
PERFORMANCE INFORMATION

INTERNAL AUDIT FINDING 5.6 NEW KPI ADDED TO ALL SDBIP'S FOR THE TIMEOUS
SUBMISSION OF PERFORMANCE INFORMATION

wCbM

INTERNAL AUDIT FINDING 12.2 BASELINE AND TARGETS CORRECTED RETROSPECTIVE TO QUARTER 1
AND QTR2. 2% DIVIDED EQUALLY AND REDUCED QUARTERLY AGAINST ADJUSTED BASELINE

INTERNAL AUDIT FINDING 20.2 BASELINE AND TARGETS CORRECTED RETROSPECTIVE
TO QUARTER 1 AND QTR2. 2% DIVIDED EQUALLY AND REDUCED QUARTERLY
AGAINST ADJUSTED BASELINE. BASELINE WAS 44% AND NOW CHANGED TO 42,3%.
FREQUENCY IS CHANGED FROM ANNUAL TO QUARTERLY.

WIrc1

INTERNAL AUDIT FINDING 5.36 - SOURCE OF EVIDENCE REVISED FROM

Daaictare Iminutac Inrace ralaacac/artirlac Iniihliratinne TN Daaictare and



Motivation for Revision of KPI and other performance information (TECHNICAL,

Revision Ref Motivation f isi ft t:
R L L INTERNAL AUDIT FINDINGS OR OTHER)
vreoT TCBTSTETS/ TIITUTE ST PressT TartcresT P oS TUTTEgTSTETS AT
TARGETS HAVE BEEN REVISED. THE BUDGET HAS BEEN REMOVED AND THERE IS NO MONEY TO minutes/press releases/publications of campaigns initiated by CRM
IMPLEMENT THIS KPI EXTERNALLY. HOWEVER THE SOME OF CAMPAIGNS CAN BE IMPLEMENTED
INTERNALLY WITHOUT COST IMPLICATIONS.
INTERNAL AUDIT FINDING 5.33- SOURCE OF EVIDENCE UPDATED FROM WSA REPORT
WOP1 TO WSA report including claims, budget information and registers to support work
done signed by director, SED and ward councillor.
TARGETS REDUCED. BUDGET REDUCED AND THERE WERE MORE VIP'S DONE IN QUARTER 1 THAN
EXPECTED
INTERNAL AUDIT FINDING 5.34 SOURCE OF EVIDENCE UPDATED FROM WATER
woP2 MANAGEMENT SYSTEMS REPORT SIGNED BY DIRECTOR/SED CHANGED TO WATER
MANAGEMENT SYSTEMS REPORT, SIGNED BY WATER SERVICES DIRECTOR
KPI REMOVED - NOT ON THE ORGANISATIONAL SCORECARD AND IDP. THIS KPI IS RELATED TO INCLUDING ELECTRONIC SPREADSHEETS AND CALCULATIONS.
OPERATIONS AND NOT DIRECTLY TO CRM
INTERNAL AUDIT FINDING 5.35 SOURCE OF EVIDENCE UPDATED FROM WATER
wor3 MANAGEMENT SYSTEMS REPORT SIGNED BY DIRECTOR/SED CHANGED TO WATER
MANAGEMENT SYSTEMS REPORT, SIGNED BY WATER SERVICES DIRECTOR
KPI REMOVED - NOT ON THE ORGANISATIONAL SCORECARD AND IDP. THIS KPI IS RELATED TO INCLUDING ELECTRONIC SPREADSHEETS AND CALCULATIONS.
OPERATIONS AND NOT DIRECTLY TO CRM
INTERNAL AUDIT FINDING 5.37 SOURCE OF EVIDENCE UPDATED FROM EXPENDITURE
WPMU1 REPORTS AND CHANGED TO BUDGET VERSUS EXPENDITURE REPORT FROM THE
FINANCIAL SYSTEM INCLUDNG THE FUNDING SOURCE AND CALCULATION
INTERNAL AUDIT FINDING 5.38 SOURCE OF EVIDENCE UPDATED FROM ANNUAL
PROGRESS REPORTS SIGNED BY SED/DIRECTOR CHANGED TO Progress report based
WSAL on Stats SA census figures, BTO reports on new connections OR supported by
completion certificates and final payment certificates/invoices signed by the Director
BUDGET REMOVED FROM PROJECTS THAT WOULD YEILD ACCESS TO WATER FOR NEW BACKLOG and SED. - KPI REVISED AS PER REGULATION 10d of the MPPR. INSERTED
/HOUSEHOLDS ACCUMULATED TARGET AS PER AG REQUIREMENT IN 2015/16
INTERNAL AUDIT REPORT 6.20 AND 21.3 KPI REMOVED BASED ON PMS AND WSA MANAGER INTERNAL AUDIT REPORT 6.20 AND 21.3 KPI REMOVED BASED ON PMS AND WSA
COMMENTS MANAGER COMMENTS
WSA10
REMOVE KPI NO BUDGET AVAILABLE TO INCREASE THE NUMBER OF HH
WSA11 INTERNAL AUDIT REPORT 12.2 AND 21.4 REMOVE KPI BASED ON PMS AND WSA
MANAGER COMMENTS
REMOVE KPI NO BUDGET AVAILABLE TO INCREASE THE NUMBER OF HH
WSA12 INTERNAL AUDIT REPORT 6.21 KPI REMOVED BASED ON PMS AND WSA MANAGER
COMMENTS
KPI REMOVED
WSA13 INTERNAL AUDIT REPORT 6.22 AND 21.5 KPI REMOVED BASED ON PMS AND WSA
MANAGER COMMENTS
REMOVE KPI NO BUDGET AVAILABLE TO INCREASE THE NUMBER OF HH
WSA14 INTERNAL AUDIT REPORT 6.23 KPI REVISED AND 20.1 BASELINE INFO AND TARGET
CORRECTED. 21.6 KPI REMOVED
REMOVE KPI NO BUDGET AVAILABLE TO INCREASE THE NUMBER OF HH
INTERNAL AUDIT FINDING 5.39 SOURCE OF EVIDENCE UPDATED FROM ANNUAL
PROGRESS REPORTS SIGNED BY SED/DIRECTOR CHANGED TO Progress report based
WSA2 on Stats SA census figures, BTO reports on new connections OR supported by
completion certificates and final payment certificates/invoices signed by the Director
BUDGET REMOVED FROM PROJECTS THAT WOULD YEILD ACCESS TO SANITATION AND FOR and SED. KPI REVISED AS PER REGULATION 10d of the MPPR. INSERTED
NORMANDIEN, CHARLESTOWN AND INGOGO MATERIAL FOR SANITATION WILL ONLY BE ACCUMULATED TARGET AS PER AG REQUIREMENT IN 2015/16
PROCURRED BY THE END OF 2016'17
INTERNAL AUDIT REPORT 5.40 SOURCE OF EVIDENCE REVISED FROM UTW monthly
reports figures for SANS 241-2015 STANDARDS CHANGED TO Complete UTW report
with figures for SANS 241:2015 Standards showing 95% attained for each parameter
WSA3 (evidence must be inclusive of calculations) AND 15.3- KPI REVISED FROM To
maintain blue drop certification To comply with drinking water quality standard,
SANS 241:2015. ACTION PLAN CHANGED FROM TO MAINTAIN BLUE DROP STATUS
TO, TO ENSURE SUSTAINABLE SUPPLY OF SAFE DRINKING/POTABLE WATER. AND
SOURCE OF EVIDENCE UPDATED
THE RISK CRITERIA FOR SANS 241:2015 HAS CHANGED FROM SANS 241-2011. KPlI AND TARGET
CHANGED
INTERNAL AUDIT FINDING 5.41SOURCE OF EVIDENCE UPDATED FROM QUARTER 2:
COUNCIL MINUTES APPROVING WSDP MODULE 1, QUARTER 3 CONFIRMATION
WSA4 LETTER FROM DWA CHANGED TO, UARTER 2: COUNCIL MINUTES APPROVING WSDP
MODULE 1 THAT INCLUDES UPDATED BACKLOG INFORMATION IN COMPARISION TO
SHOW THE DECREASE IN THE BACKLOG, QUARTER 3 CONFIRMATION LETTER FROM
BUDGET REMOVED FOR THE WSDP, THE SERVICE PROVIDER CANNOT CONTINUE WITH MODULE 1. DWA
REMOVE KPI
WSAS5

THE ASSET REPLACEMENT PLAN COULD NOT BE APPROVED IN QUARTER 2 DUE TO THERE BEING
NON-SITTING OF THE PSCM. KPI ALSO REVISED DUE TO UTW ALIGNMENT OF THE SDBIP, frequency

reviewed to bi-annual




Revision Ref

Motivation for revision of targets

Motivation for Revision of KPI and other performance information (TECHNICAL,
INTERNAL AUDIT FINDINGS OR OTHER)

WSA6

INTERNAL AUDIT REPORT 5.42 SOURCE OF EVIDENCE UPDATED FROM REPORTS TO
DWA CHANGED TO COMPLETE REPORT WITH APPLICABLE STANDARDS, SHOWING
PER PLANT COMPLIANCE WITH CALCULATIONS AND 15.4 - ACTION PLAN CHANGED
FROM To achieve a Green Drop status TO, TO PREVENT ENVIRONMENTAL
POLLUTION, KPI CHANGED FROM TO ACHIEVE GREEN DROP STATUS TO, CHANGED
TO ENSURE EFFLUENT DISCHARGED INTO THE RECIEVING ENVIRONMENT COMPLY
WITH PRESCRIBED AUTHORIZATION LIMITS, GENERAL AUTHORIZATION.

WSA7-WSA 14

REMOVE KPI and targets AS IT IS INCLUDED IN AND CROSS REFERENCED TO WSA 1 &2. THERE IS
ALSO NO BUDGET ALLOCATION FOR THESE KPI'S. Not legislated KPI's and not in IDP. Furthermore -
collation of credible data to report on this KPI's is being addressed through the AG action Plan and
require input by Cogta

21.1-6 KPI'S NOT BUDGETED FOR




NEWCASTLE MUNICIPALITY

REVISED SDBIP 2016/17
TECHNICAL SERVICES
SDBIP NATIONAL KEY BUDGET  OPEX | BUDGET  CAPEX RESPONSIBLE REVISION
REFNO 1.A REFERENCE B2B ALIGNMENT |IDP/ ORG REF NO., OUTCOME 9 PERFORMANCE AREA | SERVICE/ FUNCTION - et DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN KEY PERFORMANCE INDICATOR | FREQUENCY | BASELINE | SOURCE OF EVIDENCE | ANNUALTARGET 2016/17 | TARGET QUARTER1 | TARGET QUARTER2 | TARGET QUARTER3 | TARGET QUARTER 4 MANAGER | REFERENCE NUMBER
GOOD OUTPUT 6: GOOD GOVERNANCE To ensure that good governance principles are Ir:rnlzn;:;:tt“:: 00':]6 ;:i :f:kPOR e ?:?T(:f::ttfr:‘; ::‘a:as :’:;f:: e SED: Technical
TECH1 GP7.L5 ADMINISTRATIVE AND AND PUBLIC Administration ! good gov princip Technical Services 8 port), and ris P 8 Quarterly : Techni
GOVERNANCE FINANGIAL CAPABILITY | PARTICPATION implemented management Action (Strategicand | report) addressed as assessed by Service
Operational) plans CRO quarterly Quarterly Progress report
100%|by CRO 100% 100% 100% 100% 100%
GOOD OUTPUT 6: GOOD GOVERNANCE To ensure that good governance principles are Ir:rnlzn;:;:tt“:: 00':]6 ;:i :f:kPOR e ::iea Def:lcetrlw‘:r:c:g:;’sll;n (Strategic SED: Technical
TECH2 GP8.14 ADMINISTRATIVE AND AND PUBLIC Administration ! good gov princip Technical Services 8 port), and ris gement At B | quarterly : Techni
GOVERNANCE FINANGIAL CAPABILITY | PARTICGPATION implemented management Action (Strategicand |and Operational) addressed as Service
Operational) plans assessed by CRO quarterly Quarterly Progress report
100%|by CRO 100% 100% 100% 100% 100%
OUTPUT 6: GOOD GOVERNANCE . ! .
TECH4 . OVGEgsKN - ADMINISTRATIVE AND AND PUBLIC Administration To ensure that good |g°"e"t‘a;‘°e principles are Technical Services SED'STe?h"'°a‘
FINANCIAL CAPABILITY | PARTICIPATION Implemente ) » ) » ervice
Monthly meetings to monitor Monthly meetings to monitor
performance Information performance Information Quarterly 12| Minutes and registers 12 3 3 3 3
OUTPUT 6: GOOD GOVERNANCE Resolutions as reported
GooD : A To ensure that good governance principles are . ) to relevant executive SED: Technical
TECHS ADMINISTRATIVE AND AND PUBLIC Administration ° Technical Services ) ) ) ) ‘
GOVERNANCE FINANCIAL CAPABILITY PARTICIPATION implemented Execution of resolutions of %age of resolutions as per structures/ minutes of Service
Manco/EXCO/Council/ Mpac resolution register executed Quarterly 100% |relevant executive 100% 100% 100% 100% 100%
the percentage of a capital budget
actually spent on capital projects .
TECHS (to align
OUTPUT 6: identified for a particular financial ) . .
TeCHe | 43 SOURCE OF EVIDENCE | SOUND FINANCIAL f1042 ADMINISTRATIVE AND | FINANCIAL VIABILITY | Administration To ensure implementation of capital programme Technical Services year in terms SED: Technical targets to final
UPDATED MANAGEMENT o Year to date (Month-end) Service adjusted capex cash
FINANCIAL CAPABILITY of the municipality's integrated fl -
development plan expenditure reports from ow projections)
Implementation of capital programme Quarterly 90%  |BTO. 90% 27% 54% 79% 90%
PUBLIC Communication plan and
OUTPUT 6: GOOD GOVERNANCE ) . : T : : ) )
TECH7 :ﬁ'ﬁgﬁlﬂé ADMINISTRATIVE AND AND PUBLIC Technical Service To improve both internal and external communication. |  Technical Services | 1© MPTOve b::'"'"r:ie";ial:"d external r:iap'lta: z:“”:cﬁ 'de't(i':etdrfr:r 2 Annual 100% Regftlm/ m}"'r‘:iels/ p/'e” 100% n/a n/a n/a 100% SED'ST:Cih"'ca‘
FINANCIAL CAPABILITY | PARTICIPATION communication. particular financial year in terms eleases/articles ervice
FIRST publications
BUILDING OUTPUT 6: GOOD GOVERNANCE - ) ) .
rechg | O3 KP;QT;;ARGET INSTITUTIONAL ADMINISTRATIVE AND AND PUBLIC Administration To promotezera f:/r:x::::j;'r"sm”:f healthy and safe| 1o pnical services To comply "I‘ggl‘sr:z:‘h oSV | arterly Safety meetings as per | Quarterly 12 Minutes and register 4 1 1 1 1 SEDéET;C‘,:'CE‘ TECH8
cAPACITY FINANCIAL CAPABILITY |  PARTICIPATION OHSA to promote zero fatalities in
the work place
PUBLIC OUTPUT 3: Numr::\ec:::\::yb: gce;t:fn(rt:?n‘fh EPWP report as
PARTICIPATION : IMPLEMENTATION OF | LOCAL ECONOMIC , ) To create job opportunities through operational and ) To create job opportunities through cono " ) SED: Technical
TECHO 6.24 KPI REVISED SUTING PEORLE D401 |l Ty WORK| | DEVELOPMENT Technical Service e otal g Infrastructural Servces | 10 T8 o e intﬁled\;:m:;nie[n;l |r|r\:::;es Annual 562 subm\t\t]\?:r\k(: Public 969 n/a n/a n/a 969 oo TECHY
FIRST PROGRAMME g capital proj
PUBLIC OUTPUT 3:
PARTICIPATION : IMPLEMENTATION OF | LOCAL ECONOMIC , ) To create job opportunities through operational and ) To create job opportunities through | Total Rand value of EPWP jobs - SED: Technical
TECH10 PUTTING PEOPLE THE COMMUNITY Work|  DEVELOPMENT Technical Service enpital proErome. Infrastructural Services | 10 e e e Quarterly | R197,900.00 | EPWP Financial Report R 3,286,000.00 R 821,500.00 R 821,500.00 R 821,500.00 R 821,500.00 corion
FIRST PROGRAMME
BUILDING OUTPUT 6: INSTITUTIONAL " . ) To develop, plan and participate in ) Attendance registers/ ) .
tech1r | 370 BE,;:\:A“SED BY | |NsTITUTIONAL IT1.3.1 ADMINISTRATIVE AND | DEVELOPMENT AND Administration To facilitate k"°WIedfi$:E;j"g with other municipal Technical Services knowledge sharing with other N“mtbe' of k"w'zd/ge‘iha;'"j Annual 1 minutes of 1 n/a n/a n/a 1 SEDéTec,h"'cz‘
CAPACITY FINANCIAL CAPABILITY | TRANSFORMATION stakeholders. municipalities meetings arrangec attende meetings/invitations ervice
To comply with submission of ) -
OUTPUT 7: SINGLE ) ) Timeous submission of PMS reports o ) _ )
ecin S 6 NEW (Pl GooD hein DO OF o0d Governance Performance To develop and implement an effective Performance Technical Services performance reports by the 10th of by the 10" of each month as Quartery 100% Confirmation of receipt 100% WA A 100% 100% SED: Technical e
GOVERNANCE COORDINATION Management Management System. each month as is required in terms of fi by the PMS uni from PMS Unit Service
the PMS Framework confirmed by the PMS unit
OUTPUT 2: IMPROVING - . Reports signed by the
RS1 DELIVERING BASIC 1D25.3.2 ACCESS TO BASIC BASIC SERVICE ROADS & STORM To keep the municipal roads and storm water drainage | ro . .l services (Civil) | Maintenance of Municipal roads Km of Roads resealed Quarterly 5,3km Director and confirmed 2,26km OKM oKkM 1,13km 1,13km DIRECTOR: CIVILS RS1
SERVICES DELIVERY WATER in an acceptable condition. ;
SERVICES by Ward Councillor
Maintenance Register
5.27 SOURCE OF EVIDENCE OUTPUT 2: IMPROVING . . ) ) - ’ ) )
Rs2 | REVISED. 1.12 FREQUENCY | SOUND FINANCIAL| o ACCESS TO BASIC | FINANCIAL viaBILITy | ROADS & STORM To manage the repairs and maintenance of all Municipal | Infrastructural Services | Maintenance of Council Buildings in an| Sage of maintenance complaints | o 0% and report signed by the 0% oa 0% e 0% DIRECTOR: CIVILS s
MANAGEMENT WATER buildings (civil acceptable condition addressed as received SED (summary and
REVISED SERVICES )
calculations)
5.28- SOURCE OF OUTPUT 2: IMPROVING ) Maintenance of municipal rail - o Certificate received
RS3 | EVIDENCE UPDATED. 1.13 DE“ZEEU\:&‘;AS'C ACCESS TO BASIC BA;‘ECLISVESRVJCE ROA?;:‘T;ORM To ensure the maintenance of industrial sidings. ‘"fras"u‘cé‘l‘x: services infrastructure in an acceptable Cemf'ca:";: f:”b‘r::":'i‘;/l:"dusma' Annual 1 relevant to the period 1 n/a 1 n/a n/a DIRECTOR: CIVILS RS3
FREQUENCY REVISED SERVICES condition. & v under review
OUTPUT 2: IMPROVING - . ) Progress reports signed
RS4 DELIVERING BASIC ACCESS TO BASIC BASIC SERVICE ROADS & STORM To keep the municipal roads and storm water drainage | Infrastructural Services | i oon o of Municipal roads km's of roads gravelled Quarterly 85km  |by the SED/ Director , and 5Kkm OKM oKkM 2km 3km DIRECTOR: CIVILS | TARGET REVISED
SERVICES DELIVERY WATER in an acceptable condition. (civil
SERVICES ward councillor
Complaints register with
5.29 - SOURCE OF OUTPUT 2: IMPROVING . . - ) ’ - . :
RSS EVIDENCE AND KPI DELIVERING BASIC ACCESS TO BASIC BASIC SERVICE ROADS & STORM To manage the repairs and maintenance of all Municipal Infras(ructlfrél Services Maintenance of Municipal roads % of Potholes repaired on Quarterly 90% c?mpletlon dates that are 90% 20% 20% 20% 20% DIRECTOR: CIVILS
SERVICES DELIVERY WATER roads (Potholes) (civil (Potholes) municipal roads as reported signed off (summary and
UPDATED SERVICES "
calculations)
OUTPUT 1: Budget versus
IMPLEMENTATION OF A To effectively and efficiently co expendultugre :’epc‘:t from
5.30-SOURCE OF | DELIVERING BASIC DIFFERENTIATED BASIC SERVICE To effectively and efficiently co-ordinate and manage | Infrastructural Services _ > e ,
PMUL EVIDENCE UPDATED SERVICES APPROACH TO DELIVERY MU MIG Capital works for the Newcastle Municipality (Civil) W';ﬁ'S"fa(:retf";dN";;';:iflthﬁnclzp';'t %age of budget spent (MIG) Quarterly 100% ‘::Tuz‘":";‘fe' ;:snt;'r’: 100% 10% 40% 60% 100% DIRECTOR: CIVILS
MUNICIPAL FINANCING, paly e et
LANNING AND SUPPORT Y .
OUTPUT 1: Budget versus
IMPLEMENTATION OF A
To effectively and efficiently co-ordinate and manage ) To effectively and efficiently co- ) expenditure report from
5.31-SOURCEOF | DELIVERING BASIC DIFFERENTIATED BASIC SERVICE ° Infrastructural Services | | | %age of budget spent (Municipal e !
f ] | ] 4 TOR:
PMU2 EVIDENCE UPDATED SERVICES APPROACH TO DELIVERY PMU Newecastle funded (’2\;5:2 v?in;ks for the Newcastle (civil) :;rg:;:t;ra:sen:\‘aer‘uhalies\;ete’\;r:‘a':‘vcfas‘lltta Funding) Quarterly 65% 1::12?:“:}“2 ;l\:sntde:: 90% 10% 0% 60% 90% DIRECTOR: CIVILS
MUNICIPAL FINANCING, ° Y P source arg‘d Ca‘culaliﬂgn
LANNING AND SUPPORT
(invoices will be linked to
420 OBJECTIVE AND 5.32 OUTPUT 2: IMPROVING ) . relevant PIP's)
PMU3 | SOURCE OF EVIDENCE | CELIVERING BASIC ACCESS TO BASIC BASIC SERVICE PMU Construction of km's of roads rehabilitated/surfaced | "MTeStruCtural Services | Lo ance of Municipal roads km's of roads Annual 4,044km | Completion certificates, 9,903km N/A n/a n/a 9,903km DIRECTOR: CIVILS

UPDATED

SERVICES

SERVICES

DELIVERY

(civil)

surfaced/rehabilitated

progress reports signed
by the Director/SED




SDBIP NATIONAL KEY BUDGET  OPEX | BUDGET  CAPEX RESPONSIBLE REVISION
REFNO LA REFERENCE B2B ALIGNMENT |IDP/ ORG REF NO., OUTCOME 9 PERFORMANCE AREa| SERVICE/ FUNCTION =) T DEPARTMENTAL OBJECTIVE/S SBU ACTION PLAN KEY PERFORMANCE INDICATOR | FREQUENCY | BASELINE | SOURCE OF EVIDENCE | ANNUALTARGET 2016/17 | TARGET QUARTER1 | TARGET QUARTER2 | TARGET QUARTER3 | TARGET QUARTER 4 MANAGER | REFERENCE NUMBER
OUTPUT 2: IMPROVING
DELIVERING BASIC| 1D 25.2.1&ID BASIC SERVICE ) - Infrastructural Services o _— , | Progress reports signed by 5 5 .
PMUS SERVICES B, Acc::i ché fsAsm SELIVERY PMU To provide beautification and pavements i Paving of sidewalks m of sidewalk paved Annual 2067m e sthy Direcior 7898m n/a na 7898m na DIRECTOR: CIVILS
To keep the VIP toilets(Madadeni and WS';:[::’LL":;‘;‘:'"g
OUTPUT 2: IMPROVING - - | osizweni) in a state that is essential for . me .
533-SOURCEOF | DELIVERING BASIC BASIC SERVICE WATER SERVICE To ensure that Water and Sanitation Service is rendered | Infrastructural Services ven ° ’ information and registers _
WoPL | UPDATED SERVICES ACCESS TO BASIC SELIVERY AUTHORITY e dignity, health and wellbeing for Number of VIP's desludged Quarterly 60302 o Sumport work done 21000 7500 7500 3000 3000 DIRECTOR: WSA wop1
SERVICES everyone, and to support good hygiene : )
’ signed by director, SED
and healthy environment '
and ward councillor.
OUTPUT 2: IMPROVING ) , ) To implement water conservation )
20.2 BASELINE AND | SOUND FINANCIAL BASIC SERVICE WATER SERVICE To promote water conservation and environmental | Infrastructural Services ™ | Reduction of water loss by 2% per ., .
WM | RREcTED | MANAGEMENT 1024.2.3 ACCESS TO BASIC LRy AUmonmy o o management program by accounting N W QUARTERLY |  4230% | Water balance scorecard 40.30% 21.8% 41.3% 40.8% 40.3% DIRECTOR: WSA wcom
SERVICES for water used
oUBLIC Registers and
OUTPUT 2: IMPROVING ) , | To develop and run a programme and minutes/press
5.36 SOURCE OF EVIDENCE | PARTICIPATION : BASIC SERVICE WATER SERVICE To promote water conservation and environmental | Infrastructural Services ) ’ . . Pres )
west poareD NG pEomLE 1024.2.2 ACCESS TO BASIC iRy AUmonmy o am educational campaign about water | Number of campaigns faciltated | Quarterly 33 releases/publications of 2 10 10 2 2 DIRECTOR: WSA west
SERVICES quality, water conservation campaigns initiated by
FIRST orec
Newcastle Municipality
Budget versus
expenditure report from
OUTPUT 2: IMPROVING - - ) . % of Capital budget spent as per the financial system
ez | 537 SOURCE OF EVIDENCE | DELIVERING BASIC| ACCEes T BsIC BASIC SERVICE WATER SERVICE To ensure that Water and Sanitation Service is rendered | Infrastructural Services | To develop the capital investment vt cash flows (DWA Quarterly 100% | including fonding source 100% 0% o o 100% DIRECTOR: WSA WeMUL
UPDATED SERVICES DELIVERY AUTHORITY in an efficient and affordable manner (Wsa) program ' !
SERVICES Funding) and calculation and
signed by the Director
and SED.
Progress report based on
5.38 SOURCE OF EVIDENCE S‘;?f:z’:::z:’i‘:wes'
UPDATED. CHANGES TO RSt
THE KPI AS PER OUTPUT 2: IMPROVING To ensure the provision of appropriate sanitation and ) - The percentage of households with )
WSAL | MANAGEMENT REPORT DEL";:;U\:?E';AS'C 1D24.1.1 ACCESS TO BASIC BAS‘ECLISVEER:JCE W:Li:f)?n& potable water to all households in Newcastle '"fra“ru'cé'i“::: Services | Access to Wat;:ﬂ';i:;:'ta""" TORDP | cess to basic level of water Annual 92% S“:zz}i‘;z Z‘;’;";:s:lm 92% N/A NIA NIA 92% DIRECTOR: WSA WSAL
WERE NOT AFFECTED SERVICES Municipality. : (within 200m) S
BASED ON INSTRUCTION csmfiza‘(/es/invoices
FROM PMS MANAGER signed by the Director
and SED.
Progress report based on
5.39 SOURCE OF EVIDENCE St:;?f:z:::z:'igs'
UPDATED. CHANGES TO ok
THE KPI AS PER OUTPUT 2: IMPROVING - ) ) - The percentage of households with )
WSA2 | MANAGEMENT REPORT DE“\;:EU\:CGE[;AS'C 1D24.1.2 ACCESS TO BASIC BA;‘ECLISVEER:JCE W:Ea;?n& To ensureir::i‘:/ﬂ?;ee :\:';:zaa';'f'::d‘:zlzez:‘i:r'e"dered '"f"a“r“"é‘:‘::: Services | Access to Wa'::;n';da:::'ta""" ORDP | cess to basic level of sanitation Annual 74% S“S:z;i‘:zs ZZ':';E:"’" 74% N/A NIA NIA 74% DIRECTOR: WSA WS:EZJL’:SEGI;E s
WERE NOT AFFECTED SERVICES g (vip) S
BASED ON INSTRUCTION cemfiZa‘(/eslinvoices
FROM PMS MANAGER signed by the Director
and SED.
Complete UTW report
with figures for SANS
5:40 AND1S.1-KPl, [ )\ eeinG BASIC OUTPUT 2: IMPROVING | ¢\ sepvice WATER SERVICE To ensure that Water and Sanitation Service is rendered | Infrastructural Services | To ensure sustainable supply of safe | 10 COMPIY with drinking water 2412015 Standards | gooc o6 parameters as 95% forall 6 95%forall 6 95%forall 5 95%forall 5 ) WSA3 TARGET
WSA3 | ACTION PLAN AND SOURCE| * (L1 ACCESS TO BASIC ELvERY AUTHORITY e cm rimking ottt quality standard, SANS 241:2015 or | Quarterly 90% | showing 95% attained for | ° ¢ 0" & 2 BECOREIE % | parameters as defined | parameters as defined | parameters as defined | parameters as defined |  DIRECTOR: WSA EoUCED
OF EVIDENCE UPDATED SERVICES inan efficient and affordable manner i rinking/potable water updated published version each parameter etinedin in SANS 241-2015 in SANS 241-2015 in SANS 241-2015 in SANS 241-2015
(evidence must be
inclusive of calculations)
1. Approved asset
Complenpn of asset replacement plan Approval of the Asset replacement plan. Approval of the Asset
OUTPUT 2: IMPROVING and maintenance plan To upgrade/ | Approval of the Asset Replacement Draft N Rep! t Plan (To b Replacement Plan (To
DELIVERING BASIC : BASIC SERVICE WATER SERVICE To ensure that Water and Sanitation Service is rendered | Infrastructural Services | rehabilitate existing infrastructure to | Plan (To be inclusive of UTW Asset | ralt asse ) epracement an 10 be 2. Quarterly progress be inclusive of UTW
WsAS 1024.3.2 ACCESS TO BASIC . o ure ’ Bi-annual | replacement |  Council Resolution inclusive of UTW Asset n/a ' n/a DIRECTOR: WSA Wsas
SERVICES DELIVERY AUTHORITY in an efficient and affordable manner (civil address water leakages/losses and to Plan) by Council by report to Portfolio Asset Replacement
SERVICES ) ¢ plan Replacement Plan) by ’ °
develop and implement a Maintenance the 30 June 2017 . Committee on Plan) by Council by the
Council by the 30 June 2017
Plan. implementation of 30 June 2017
Maintenance Plan
) ) To ensure effluent discharged into Complete reports
5.42 AND 15.2 - ACTION OUTPUT 2: IMPROVING To ensure that waste Water quality and sanitation . L . y .
WsA6 | PLAN, KPI AND SOURCE OF | DELIVERING BASIC ACCESS TO BASIC BASICSERVICE WATER SERVICE services is rendered in an efficient and affordable Infrastructural Services | 1 oo\ ent environmental pollution | '® "eCeVing environment complies| ) 77% showing per plant 90% n/a n/a n/a 90% DIRECTOR: WSA WSA6
SERVICES DELIVERY AUTHORITY (civil with prescribed authorization compliance with
EVIDENCE UPDATED SERVICES manner ' e
limits, General Authorization calculations
TOTAL BUDGET 695,184,890 173,949,229.00







NEWCASTLE MUNICIPALITY

REVISED CAPITAL CASH FLOW PROJECTIONS AND PIP's 2016/17 (MASTER FILE)

TECHNICAL SERVICES: CIVIL SERVICES

TOTAL REVISED
WARD CASH FLOW
REVISED CASHFLOWS
LOCALITY IF MULTI PROJECTIONS
(PLEASE USE WARD MOVEMENTS YEAR TO DATE FULLAVAILABLEAS | JANUARY 2017 2016/17 PLUS (+)
CAPEX REF  |DIRECTOR DIRECTORATE GFS COST | COSTCENTRE |  FINANCE WARD (PLEASE FULL YEAR ADD BETWEEN REVISED AND ACTUAL AS AT 31 PERADJUSTMENT | ACTUALAS PER JANUARY 2017
NUMBER | ATE CODE DESCRIPTION GFS CODE | DESCRIPTION | CENTRE | DESCRIPTION |  SOURCE | FINANCE SOURCE DESCRIPTION | mSCOA CONFIG DESCRIPTION IDP PRIORITY | PROJECT TYPE NUMBER ) SPECIFY) FULL YEAR BUDGET BUDGET REVISED BUDGET ADJUSTED BUDGET |  ADJUSTED BUDGET | DECEMEBER 2016 ON ORDER BUDGET BTO REPORT Feb-17 Mar-17 Apr-17 May-17 Jun-17 ACTUALS
ROAD PROJECT
TRANSPORT - MANAGEMENT
civpipL 11 | INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150000151 | 087, 0B13, 0845 OTHER INFRASTRUCTURE | MULTI WARDS _[13; 18 AND 30 6,500,000.00 (1,240,021.00) 5,259,979.00 1,700,000.00 6,959,979.00 5,225,601.71 - 1,734,377.29 (2,059,926.69) 400,000.00 1,334,377.29 2,059,926.69 1,734,377.29
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
civpip2 11 | INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70701046351 | Charlestown - Nek road TURE |1 3,500,000.00 - 3,500,000.00 (2,000,000.00) 1,500,000.00 101,148.46 1,037,783.29 1,398,851.54 910,336.22 361,068.25 127,447.07 1,398,851.54
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
civPIp3 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150006121 | C of Charlestown road 1 TURE |1 4,995,538.00 - 4,995,538.00 (200,000.00) 4,795,538.00 - - 4,795,538.00 995,538.00 1,800,000.00 2,000,000.00 4,795,538.00
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIPa 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150001951 | C n of Kwa-Mathukuza Road TURE |20 1,345,614.00 (395,614.00) 950,000.00 (680,000.00) 270,000.00 265,486.95 - 4,513.05 4,513.05 4513.05
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIPS 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150001051 | C n of 0C 23 TURE |8 3,500,000.00 - 3,500,000.00 3,500,000.00 2,082,510.30 - 1,417,489.70 417,489.70 500,000.00 500,000.00 1,417,489.70
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIPG 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150001021 | CONSTRUCTION OF 0C23 TURE |8 2,537,576.00 (990.00) 2,536,586.00 2,536,586.00 - - 2,536,586.00 536,586.00 700,000.00 700,000.00 600,000.00 2,536,586.00
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
cIvpIp7 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150004521 | C n of Watt Street TURE |4 2,937,104.00 - 2,937,104.00 200,000.00 3,137,104.00 29,036.00 - 3,108,068.00 478,478.11 429,589.89 1,000,000.00 1,200,000.00 3,108,068.00
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIPg 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150007721 | Esididini Road TURE |11 3,224,575.00 - 3,224,575.00 3,224,575.00 508,701.75 - 2,715,873.25 508,701.75 200,000.00 450,000.00 553,585.75 553,585.75 450,000.00 2,715,873.25
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIPY 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150004921 | Harthorn Extensiom TURE |3 744,900.00 - 744,900.00 744,900.00 699,328.28 - 45,571.72 27,399.85 18,171.87 45,571.72
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIP10 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150003751 | MA40, MA4S TURE |22 4,205,468.00 294,532.00 4,500,000.00 (790,000.00) 3,710,000.00 3,231,278.80 326,506.69 478,721.20 286,409.38 192,311.82 478,721.20
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIP11 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150003951 |MC18 TURE |20 945,004.00 1,069,065.00 2,014,069.00 (1,714,069.00) 300,000.00 30,549.74. 193,456.36 269,450.26 84,850.60 184,599.66 269,450.26
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIvPIP12 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150004051 | MD 55 TURE |26 1,831,202.00 583,307.00 2,414,509.00 2,414,509.00 679,279.67 - 1,735,229.33 735,229.33 500,000.00 500,000.00 1,735,229.33
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIvPIP13 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150004151 | MD11 TURE |26 4,336,316.00 76,570.00 4,412,886.00 (203,661.00) 4,209,225.00 2,827,935.12 - 1,381,289.88 581,289.88 800,000.00 1,381,289.88
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIVPIP14 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150004251 | MD20, MD22, MD24, MD34 TURE |24 6,165,883.00 (373,187.00) 5,792,696.00 5,000,000.00 10,792,696.00 2,395,813.17 608,278.34 8,396,882.83 533,577.49 1,788,604.49 1,500,000.00 2,000,000.00 2,500,000.00 74,700.85 8,396,882.83
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIVPIP1S 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150004551 | ME30,ME33 TURE |28 5,982,358.00 867,642.00 6,850,000.00 6,850,000.00 5,533,900.46 - 1,316,099.54 316,099.54 1,000,000.00 1,316,099.54
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIVPIP16 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150004351 |MP 9 TURE |14 2,025,751.00 352,282.00 2,378,033.00 (378,033.00) 2,000,000.00 599,820.00 - 1,400,180.00 400,180.00 500,000.00 500,000.00 1,400,180.00
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIvPIP17 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150002951 | 0AL7 TURE |11 1,142,985.00 1,457,119.00 2,600,104.00 (200,104.00) 2,400,000.00 894,559.11 - 1,505,440.89 505,440.89 500,000.00 500,000.00 1,505,440.89
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIvPIP18 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1005 GOVERNMENT GRANTS AND SUB| 70150003151 | OB3, OB1, 0BS TURE |18 2,084,989.00 285,735.00 2,370,724.00 800,000.00 3,170,724.00 1,723,207.99 - 1,447,516.01 647,516.01 800,000.00 1,447,516.01
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIVPIP19 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150005121 | Panorama Stormwater TURE |3 628,166.00 1,621,834.00 2,250,000.00 2,250,000.00 - - 2,250,000.00 500,000.00 500,000.00 750,000.00 500,000.00 2,250,000.00
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIvPIP22 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT (PMU) {1002 ASSET FINANCING RESERVE 70150000411 of Dongas TURE _[MULTI WARDS _|ALL WARDS 154,041.00 (148,754.00) 5,287.00 (5,287.00) - - 5,287.04 - 4,637.75 4,637.75
ROAD PROJECT
TRANSPORT - MANAGEMENT| Roads and
CIVPIP24 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT(PMU) _ |1005 GOVERNMENT GRANTS AND SUB| _ 70150007821 road extension INFRASTRUCTURE _ |13 2,514,914.00 194,440.00 2,709,354.00 100,000.00 2,809,354.00 1,191,135.49 393,084.86 1,618,218.51 600,000.00 1,018,218.51 1,618,218.51
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIP26 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT(PMU) _|1002 ASSET FINANCING RESERVE 70150007621 | Widening of Allen Street INFRASTRUCTURE _ |4 7,415,232.00 (2,944,002.00) 4,471,230.00 4,471,230.00 1,405,134.72 - 3,066,005.28 1,359,690.08 706,405.20 500,000.00 500,000.00 3,066,095.28
ROAD PROJECT
TRANSPORT - MANAGEMENT Widening of Asiphephe Road and Rehabilitation | Roads and
CIVPIP27 11| INFRASTRUCTURE CIVIL 1101 |ROADS 0150 UNIT(PMU) _ |1005 GOVERNMENT GRANTS AND SUB| 70150003451 of Asiphephe D INFRASTRUCTURE |20 7,919,003.00 (3,171,870.00) 4,747,133.00 (564,133.00) 4,183,000.00 5,463,090.52 - (1,280,090.52) -
ROAD PROJECT
TRANSPORT - MANAGEMENT LAND AND
CIVPIP28 INFRASTRUCTURE CIVIL 1102|ROADS 150| UNIT (PMU) 1001 | ASSET FINANCING RESERVE 11| Extension of Municipal Offices OTHER BUILDINGS 4 2,587,990.00 2,587,990.00 2,587,990.00 2,587,990.00 -
ROAD PROJECT
TRANSPORT - MANAGEMENT LAND AND
CIVPIP29 INFRASTRUCTURE CIVIL 1102|ROADS 150| UNIT (PMU) 1001 | ASSET FINANCING RESERVE 1| Extension of Municipal Offices OTHER BUILDINGS 4 2,477,871.00 2,477,871.00 2,477,871.00 2,477,871.00 1,027,871.25 1,027,871.25
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIP30 INFRASTRUCTURE CIVIL 1101|ROADS 150| UNIT (PMU) 1005 | ASSET FINANCNG RESERVE RESEALING OF ROAD INFRASTRUCTURE _| MULTI WARDS 500,000.00 500,000.00 500,000.00 451,200.00 500,000.00 451,200.00 48,800.00 500,000.00
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIP31 INFRASTRUCTURE CIVIL 1101|ROADS 150| UNIT (PMU) 1005 | ASSET FINANCNG RESERVE RESEALING OF ROAD INFRASTRUCTURE _| MULTI WARDS 500,000.00 500,000.00 500,000.00 500,000.00 200,000.00 300,000.00 500,000.00
ROAD PROJECT
TRANSPORT - MANAGEMENT Roads and
CIVPIP32 INFRASTRUCTURE CIVIL 1101|ROADS 150| UNIT (PMU) 1005 | ASSET FINANCNG RESERVE RESEALING OF ROAD INFRASTRUCTURE _| MULTI WARDS 3,000,000.00 3,000,000.00 3,000,000.00 899,200.79 3,000,000.00 899,200.79 1,000,000.00 100,000.00 1,000,799.21 3,000,000.00
ROAD
TRANSPORT -
CIvPIP33 INFRASTRUCTURE CIVIL 1101|ROADS |ASSET FINANCNG RESERVE COMMUNITY HALLS 3,152,661.00 3,152,661.00 152,661.00 1,576,330.50 1,576,330.50 3,152,661.00




