PAGE  

Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON WEDNESDAY, 15 FEBRUARY 2017 AT 09:00
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B22 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting.
B23 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B24  :

PRESENTATION  


The Education and Training Unit gave a presentation on the relationship between the Civil Society and the municipalities as was identified by CoGta.
NOTED
B25  :

OFFICIAL NOTICES


IDP / PMS / Budget strategic workshop 


The Municipal Manager reported that in preparation of the next generation of the IDP and budget, the strategic workshop will take place on 21 - 24 February 2017.
RESOLVED

That the strategic workshop programme be circulated to the Executive Committee by 15 February 2017.
B26 :

UNOPPOSED PROPOSALS BY MAYOR 



NONE
B27 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 1 February 2016, be confirmed.
B28 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B29 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B30 :

REPORTS OF ANY COMMITTEE

A.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 7 February 2017 
RESOLVED
That resolutions B1 to B6(ii), B8 to B10, B12 as well as B14 of the Corporate Services Portfolio Standing Committee meeting held on 7 February 2017, be noted.

A.(ii)
Steiner Hygiene contract  : (CS(A) 7/2/2/1)
RESOLVED

That a report on the current contract the municipality has with Steiner Hygiene, with financial implication, be submitted to the Executive Committee.

A.(iii)
Presentation by Chief Audit Executive on Internal Audit
NOTED
A.(iv)
Master’s Degree and Internship Programme of the African Business Education Initiative For Youth (ABE Initiative) : Ms. Z.B. Maduna : 

(HR 5/4/3/4)
RESOLVED

(a)
That the Municipal Manager prepare a report detailing the background on the above item and a copy of the previous resolutions regarding this matter, be attached  and be submitted to the Executive Committee;

(b)
that Legal Services gives comments on the matter prior to finalisation;
(c)
that the Study Policy be reviewed to allow for consistency within the organisation;
(d)
that the municipality review the retention of employees who benefited from the study assistance.
A.(v)
Filling of vacancies that are vacant as from July 2016 to date due to terminations : (HR 5/3/5)
RESOLVED
(a)
That the matter of filling of vacancies, taking into consideration the organogram, budget and definition of critical vacancies, be dealt with at the strategic workshop;
(b)
that the moratorium be lifted after a comprehensive report on the analysis has been done to determine if the available staff could be used to the optimum benefit of the organisation.
A.(vi)
Tower block report : (CS(A) 16/2/9)

The item was not discussed
NOTED
B.(i)
Community Services Portfolio Standing Committee : Meeting held on 7 February 2017 
RESOLVED
That resolutions B1 to B5, B6(ii) to B6(iii), B7 as well as B9 to B10 of the Community Services  Portfolio Standing Committee meeting held on 7 February 2017, be noted.

B.(ii)
Municipal Manager attending Portfolio Standing Committee meetings 
The Municipal Manager reported that the purpose of his attendance at portfolio standing committee meetings is to understand the departments and discussions prior to discussion at the Executive Committee.
RESOLVED

That the above item be remove from the Community Services Portfolio Standing Committee minutes.

B.(iii)
External security services rendered : (CS 12/3/5)

RESOLVED

(a)
That the matter be referred back to the Community Services Portfolio Standing Committee;

(b)
that the request for condonation be not granted;

(c)
that a full report on the contract and costs of the service provider be provided before condonation is looked at;

(d)
that the lease of external service contracts be submitted to the Executive Committee;
(e)
that the Mayor liaise with the Premier and the MEC for Transport to define powers and functions of taxi violence;

(f)
that the tender for security in the municipality be advertised and be concluded within the next two months.
B.(iv)
Waste Management : (CS 11/4/3/1)

RESOLVED

(a)
That the plan of action to be presented to Council include supervision and specific dates;
(b)
that other ways of waste management be incorporated into the plan;

(c)
that the business community be taken care of in terms of waste management;

(d)
that the unit investigate the benefits of public education and awareness, and devise an action plan involving all the necessary stakeholders;

(e)
that skips be prioritised for  illegal dumping hot spots.
B.(v)
Grass cutting cycle 2015/2016 : (CS 12/16/2)
RESOLVED
(a)
That the grass cutting cycle be flexible to accommodate emergencies and the Strategic Executive Director : Community Services to monitor the implementation thereof;
(b)
that an urgent grass cutting meeting be arranged with ward councillors to discuss the cycle in detail;

(c)
that the grass cutting cycle be submitted to all ward councillors on the scheduled meeting.

C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 8 February 2017 
RESOLVED
That resolutions B13 to B18 (ii), B18(v) to B24 of the Technical Services Portfolio Standing Committee meeting held on 8 February 2017, be noted.

C.(ii)
EPWP Phase 3 policy review


RESOLVED


That the EPWP Phase 3 policy be referred to Corporate Services Portfolio Standing Committee and Legal Services for their comments.
C.(iii)

EPWP Month cleaning campaign : (TS 7/2/3/2)
RESOLVED


(a)
That a workshop on the EPWP be conducted for the portfolio committee on the meeting of the 10th of February 2017;
(b)
that the item be withdrawn pending the workshop;
(c)
that a systematic way to accommodate PR councillors, in the recruitment of EPWP workers, be used. 
D.(i)
Technical Services Portfolio Standing Committee : Continuation meeting held on 10 February 2017 
RESOLVED
That resolutions B25 to B27 of the Technical Services Portfolio Standing Committee continuation meeting held on 10 February 2017, be noted.

(ii)
Completion of JBC hall : Contract 169-203/14 and Charlestown Community Hall : Contract 120-2013/14 (TS 9/2/2-120/169-2013/14)

RESOLVED
(a)
That clarity on the need of section 32 appointment as well as the policy guiding such appointment be provided to the Council;

(b)
that the item be referred back pending the legal opinion.

E.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 8 February 2017

The abovementioned minutes were deferred to the next Executive Committee meeting.
NOTED
B31 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Alternative funding model for capital infrastructure and maintenance programmes for the Newcastle Municipality : (TS 6/1/1 - 2016/2017)




RESOLVED

(a)
That the matter be referred back to the Technical Services, Development Planning and Human Settlements and Budget and Treasury Office to give comments on the financial systems;

(b)
that, the matter then be dealt with at the Technical Services Portfolio Standing Committee.
(ii)
Consideration for purchase of electricity directly from Cogen Plant as well as the sale and acquisition of the new Cogen Power Plant : 


(TS 11/3/12)


The item was referred to the Technical Services Portfolio Standing Committee 



NOTED
B32 :

AUDIT COMMITTEE CHARTER  

RESOLVED
That the Audit Committee Charter be referred to the Legal Section for comments before submission to Council.

B33 :

CoGta CIRCULAR 2 OF 2017 : (CS(A) 12/3/5)

(1)
PERSONAL SECURITY / SERVICES FOR COUNCILLORS
(2)
USE OF BLUE LIGHT AND EXCEEDING THE SPEED LIMIT

(3)
VEHICLES FOR COUNCILLORS

(4)
TOOLS OF THE TRADE

The item was not discussed
NOTED
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 15:10.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON

A 8 :

REPORTS OF ANY COMMITTEE

A :
Corporate Services Portfolio Standing Committee : Meeting held on 19 January 2017 
(i)
Procurement and Implementation of Electronic Document Records Management System (EDRMS) : (CS(A) 2/2/7)

RESOLVED TO RECOMMEND
(a)
That the additional requirements be prioritised in phases;

(b)
that the 1st phase for additional licences be considered at the next financial year 2017/2018;

(c)
that the additional requirements should follow Supply Chain Management processes.
(ii)
Verification of municipal employees : (HR 5/5/12)
RESOLVED TO RECOMMEND
(a)
That the Corporate Services Portfolio Standing Committee recommended to the Executive Committee that the verification report be audited by the Internal Audit so that the Council satisfy itself on the authenticity of the report;


(b)
that the Corporate Services Portfolio Standing Committee recommended to the Executive Committee that it should be noted that Corporate Services should do verifications annually to clean the payroll system;

(c)
that the budget be made available on the operational budget for resources to fund the above processes.
B :
Community Services Portfolio Standing Committee : Meeting held on 7 February 2017 

(i)
Library Services : Charlestown Library : Arts, Culture and Amenities : (CS 16/2/4)
RESOLVED TO RECOMMEND

(a)
That the offer received from the Provincial Department of Arts and Culture for the municipality to continue with the construction of a library in Charlestown be accepted with appreciation;

(b)
that provision in the amount of R10 million be appropriated for the construction of Charlestown Library on the capital budget for 2016/2017;

(c)
that procurement processes be commenced with immediately after receipt of all relevant documents and plans;

(d)
that the IDP be amended accordingly.

(ii)
Refurbishment and extension of Newcastle Library : Provincial Department Arts and Culture : Additional grant funding : (CS 16/3/4)

RESOLVED TO RECOMMEND

(a)
That the conditional grant funding in the amount of R5 425 000, received form the Provincial Department : Arts and Culture for the purpose of continuing with phase two of the refurbishment and extension of Newcastle Library be accepted with appreciation;

(b)
that the conditional grant funding be appropriated in the capital budget for 2017/2018 by means of the adjustment budget;

(c)
that the IDP be amended accordingly.

C.
Technical Services Portfolio Standing Committee : Meeting held on 8 February 2017 

Alternative funding for Technical Services capital projects (Siyahlala-la electrification and Charlestown sewer) (TS: 18/4/2/2/12)
RESOLVED TO RECOMMEND

(a)
That the Department proceed with the implemen-tation of the proposed method of funding the above-mentioned projects;

(b)
that the council sets aside funds for repayment in the 2017/18 financial year for Charlestown using the MIG (Municipal Infrastructure Grant) grant; 

(c)
that the council sets aside funds for repayment in the 2017/18 financial year using the INEP (Integrated National Electrification Plan) grant and also to provide top up funds as INEP may not be able to cover all the costs;
(d)
that clarity on the need of section 32 appointment as well as the policy guiding such appointment be provided to the Council.

A 9 :

DETERMINATION OF UPPER LIMITS OF SALARIES, ALLOWANCES AND BENEFITS OF COUNCILLORS FOR 2016/17 FINANCIAL YEAR: GOVERNMENT GAZETTE Nº. 40519 OF 21 DECEMBER 2016 : (CS(A)6/6/1)



After an "in committee" discussion, it was
RESOLVED TO RECOMMEND

(a) 
That the contents of the following documentation be noted :-

· SALGA Circular 30/2016 dated 21 December 2016;

· CoGta Circular 25/2016 dated 22 December 2016;

· Government Notice Nº. R1600 of 21 December 2016 as published in Government Gazette Nº. 40519 of 21 December 2016 and 

· The completed certificate to be submitted to the MEC responsible for Local Government

and that the upper limits in respect of salaries, allowances and benefits for the different members of the Newcastle Municipal Council as determined for a grade 4 municipal council by the Minister of Co-operative Governance and Traditional Affairs under Government Nº. R1600 of 21 December 2016 be approved with effect from 1 July 2016;

(b)
that the changes regarding the structuring of remuneration packages in respect of councillors such as increase in cell phone allowances, the pension fund contribution being compulsory and the motor vehicle allowance limitation of 25% no longer applicable, be noted;

(c)
that a fixed allowance of R300,00 per month not be paid to councillors for the use of mobile data cards in view of all councillors being issued with laptops/Ipads;

(d)
that it be noted that the total remuneration package per annum for councillors consist of :-

· a basic salary component

· a housing allowance

· the municipal contribution to a pension fund and a medical aid scheme;

(e)
that the telephone allowance be increased to a maximum of R1 900.00 as gazetted, and that should the application for the full time status of the Executive Committee members be approved by the MEC for CoGta, the telephone allowance shall be reduced to R1 128.40 which amount is the equivalent to an increase of 4% on the current R1 085.00; 
(f)
that councillors be provided with the tools of trade as specified in paragraph 14 of Government Notice No R1600 of 21 December 2016; 

(g)
that a municipality in addition to the annual total remuneration packages, take out a special risk insurance cover for all councillors;

(h)
that the Acting Municipal Manager and Chief Financial Officer be authorised to sign the required certificate to be submitted to the MEC for approval of the upper limits and benefits as outlined in Government Notice No R1600 of 21 December 2016 as applicable to the Newcastle Municipality; 

(i)
that an application be submitted to CoGta to obtain an approval of the upper limits of the salaries, allowances and benefits of the members of the Newcastle Municipal Council;

(j)
that the Determination of Upper Limits, Allowances and Benefits of Councillors in respect of the 2016/2017 financial year be paid after obtaining the approval from the MEC for Local Government; 

(k)
that paragraphs 15(1),(2) and (3); paragraph 16(1)(a and b) and (2)(a and b); paragraph 17(1), (2) and (3) and paragraph 18 (1) and (2) of Government Notice R1600 of 21 December 2016 be noted as regards capacity building initiatives for councillors, overpayment to councillors, information to be submitted to the Minister and transitional measures.
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