NEWCASTLE MUNICIPALITY

SDBIP 2015'16

COMMUNITY SERVICES
ANNUAL ACTUAL ANNUAL
NATIONAL KEY TG | CLITITAUET RECOMMENDED CORRECTIVE ACTION DASHBOARD. RESPONSIBLE ANNUALTARGET 2014/15 ANNUAL ACTUAL 2014/15 ANNUAL DASHBOARD
SDBIP'S REF B28 SERVICE/ ACTUALS OPEX 30 ACTUALS CAPEX 30 KEY PERFORMAI 201516 201516 2015/16) if REPORT FOR MANAGER.
BUDGET  OPEX BUDGET  CAPEX
i AGNMENT | 'DP/ORGREF | oUTCOMES PERFORMANGE | Lyvemion | 84S o e UDGET  CAl e DEPARTMENTAL OBJECTIVE/S s8U ACTION PLAN eSeATon FREQUENCY BASELINE | SOURCE OF EVIDENCE = i
Monthly reports on compliance with
000 legilation, implementation of AG,
. R outputg: | COVERNANCE AND To ensure that good governance | Community nternal it and vk mangement |7638¢ o strategc risks J—. 100% 100% 0%
PUBLIC principles are implemented Services addressed as per Action Plan
Goop 4| pARTICIPATION Action plans to Municipal Managers Confirmation of receipt SED : Community
‘GOVERNANCE Financial Capabillty office by CRO Inadeauate monitoring mechanisms Services N/A NA N/A
Monthly reports on compliance with
legislation, implementation of AG,
cs2 GPa14 utpute: | SOVERNANCEAND To ensure that good governance | Community Internalauditand risk management | OPerational Risks addressed |,y 100% 100% 20%
utput PUBLI principles are implemente ervices " . as per Action Plan § § §
GooD | parTiciPATION Action plans to Municipal Managers Confirmation of receipt SED : Community
Financial Capabillty office by CRO Inadeauate monitoring mechanisms Services NIA /A NIA
s000 Monthlyreportson compliance with o, oo o4 ior General
GOVERNANCE AND To ensure that good governance | Community legislation, implementation of AG, ueries addressed as per
cs3 6P712 Output 6: o0l & Internal audit and risk management N P Annual 100% N/A N/A N/A
| eusuc principles are implemented Services e aBement | Action Plan - AG
Goop : PARTICIPATION ion pl P Z Management Regort Confirmation of receipt SED : Community
‘GOVERNANCE Financial Capabillty office by CRO Services N/A NA N/A
GooD
‘GOVERNANCE AND TARGET IN
ot UBLIC 2 3 . ! " PROGRESS
PARTIIPATION Acting SED as appointed per Exco resolution B
Output Monthly meetings to 290i)in September 2015, ASED Mhlanga held one
GooD istrative and To ensure that good governance | Community Monthly meetings to monitor monitor performance on one meetings with project managers and those SED : Community
‘GOVERNANCE Financial Capabillty Administration principles are implemented Services performance Information Information Quarterly 12| Minutes and registers sessions were not minuted Services 12 ] “TARGET IN PROGRESS
‘GOVERNANCE AND TARGET IN
o5 PUBLI 2 ’ PROGRESS
Output 6 PARTICIPATION Monthly reports on Confirmation of receipt
Goop. istraty To ensure that good governance | Community Implement resolutions of execution of resolutions to by Manager: Executive Q2 RFV: Did not receive minutes and resol SED : Community
‘GOVERNANCE Financial Capabillty incio services i/ Mpac Municipal Manager Quarterly 12, support i for other months Q2: To engage Services 12 ] TARGET IN PROGRESS
13,146,605 15,641,352 o 0
SOUND
o | e o > o] - -
MANAGEMENT,
Output 6
istrati To ensure implementation of | Community s4age of capital budget spent Challenges experienced on projects as detailed in SED: Community
Financial Capabillty capital programme services as per approved cash flows | Quarterly 90% Roll over projects to 2016/17 Services TARGET IN PROGRESS
cs7 N/A N/A N/A /A /A Tabled at EXCO on 19 May 2015 and
Output 6 Adoption of Security policy Development of Security Implementation Plan by| Resolved to Recommend that the Policy
istrati FINANCIAL Community To render i i ommunity y and procedures by June Draft Security Chief Security December 2014 and Adoption of Security policy and |~ be approved and referrred to Council
Financial Capability| VIABILITY Services- Safety security services to Council services procedures 2016 Annual Policy Officer brocedures by June 2015 meeting held on 01 July 2015
cs8 12 w0
Outputé: | Organizational / o promote zero fatality and June Parks and Health OHS meeting did not seat
ini d Institutional Community ensure a health and safe working | Community To comply with health and safety Number of safety committee because of quorum. Waste June 2016 OHS SED : Community
Financial Caability|Development | Services- Safety environment Services legisiation meetings held Quarterly 12| Minutes and registers meeting did seat. minutes wil follow Services 1 12
GooD Communication plan and
‘GOVERNANCE AND Presentations/registers/p
9 02713 PUBLIC ublications/photos/ 1o o
PARTICIPATION minutes of meeting
Output & Some events were not held due to retirement of
Toimprove both internaland | Community Compilation and implementation of | % of Communication Plan Curator and staff shortage due to moratorium on | To revise targets for Qtr3 and Qtr 4 and fill posts in SED : Community
Financial Capability, ervices Departmental Communication Plan implementet Quarterly 100% e fillng of posts new financial year. services 100% 50% TARGET IN PROGRESS
Budget was removed at mid year, and target should| To ensure alignment of targets & actuals to TARGET IN
cs10 1027.23 : o develop and implement Waste 72680(85% 61212(73%) 61212 (73%) have been revised to align accordingly budget golng forward S
Improving Access |BASIC SERVICE management strategy in line with Number as well as % of Stats SA cencus,
DELIVERY waste (5D TGS TERED e70336 e Waste mamt Provision of Waste 70181(82%) information Manager Waste 70181 (82%) 70181 (82%)
Cs11 1027.2.4 Output 2: To develop and implement Waste 1 1
Improving Access | BASIC SERVICE management strategy in line with Landilsite compliance as per|
to Basic Services | DELIVERY Waste i Waste mgmt | Areaui Annually 0| Compliance certificate Manager waste N/A /A N/A
03311
cs12 S 100% 100% N/A N/A
To comply with the relevant legisation in
Improving Access |SOCIAL Render and effective and efficient | Envi respy i High Level Summary of
DEVELOPMENT Health Health Bvlaws within 2ahrs Quarterly 100% Coml Chief Health 100% 100%
6622474 6,407,068 184,174 25410
cs13 120 120
Output 2:
Improving Access |SOCIAL Render and effective and efficient | Environmental | Enforcement of food safety related Number of food inspection High Level Summary
to Basic Services | DEVELOPMENT Health Environmental Health Services ealth legislation (FCD ACT) conducted Quarterly 0 register Chief Health N/A /A
cs14 30 30
Number of Funeral
Improving Access |SOCIAL Render and effective and efficient | Environmental | Enforcement of the Health Act, Funeral | Undertaker inspections High Level Summary
DEVELOPMENT Health Health Undertakers Regulations conducted Bi-annual o register Chief Health N/A NA
cs1s 503222 Output 3: ) 36
Implementation of Additional road blocks performed with the intent o
the Community | SOCIAL Ensure an efficient and effective Number of roadblocks curbing carnage on the road in keeping with the
Work Programme | DEVELOPMENT | Traffic Control Traffic Control Road Traffic Act conducted Quarterly 24, Roadblock Stat world wide decade of action campaign Chief Traffic 2 61
23,452,653 24,951,976 2,257,656 1,600,091
Appointment of | AService Provider to
Service Provider to | provide hand parking| . }
516 sp32.2.1 provide hand parking | management system Owing to the unsuccessful attempt to use Section
h b 3210 procure a Parking Management System and in
utput progress report to by 30 June 2016 “appointed keeping with MPAC resolution (to minimise the use
Implementation of Appointment of Service Recommendati | PSCM/Council of Section 32 appointments) the Parking
the Community | SOCIAL Traffic flow Finalise the appointment of aservice | Provider to provide hand on to Municipal | Minutes/Completion Management System must follow a competitive bid Tender re-advertised in compliance with
Work Programme | DEVELOPMENT | Traffic Control through parking services provider to Annual Manager certficate process. To be addressed in 2016/17 financial vear Chief Traffic Appoint and 2014 luti
cs17 spa25.1 200 209
Output 3:
Implementation of To provide an and maintain To identify any possible threats, harm or
the Community | SOCIAL Fire and Disaster efficient and adequate fire Fire and Disaster Number of fire insp Target is over-achieved due to follow up of safety
Work Programme | DEVELOPMENT | Management Management riting conducted Quarterly 200 Fire inspection records inspections and special risk; Chief Fire 200 214
cs18 spa25.2 Output 3: 1min 1min
Implementation
dispatch the To provide an and maintain
Community Work |SOCIAL Fireand Disaster | 30834933.00|  3133050164|  1,255373.00 116593120 |efficient and adequate fire Fire and Disaster | To upgrade emergency callcentre and
Programme | DEVELOPMENT | Management Management Average dispatch time Quarterly amin| Occurrence Book Chief Fire min amin
Output 3:
cs19 $03253 | Implementation 2ahrs 10hrs 43 minutes
time the To provide an and maintain
Community Work [SOCIAL Fire and Disaster efficient and adequate fire Fire and Disaster Average time taken to
ropramme | DEVELOPMENT | Management Managemen Provide disaster relief respond to victims Quarterly 2ahrs Chief Fire 2ahrs 328hrs
TARGET IN
520 s0324.1 4 2 e
Implementation Quarterly report on Disaster The report was going to serve as additional tem for
on the Community | SOCIAL Fire and Disaster Fire and Disaster | Establish the Disaster Management Management Forum to Report & Minutes of June Portfolio committee meeting but the meeting
Work Programme | DEVELOPMENT | Management To improve safety & security nagemen Forum Portfolio Committee Quarterly 4/Portfolio Committee did not quorate 10 submit o next meeting in 2016/1 Chief Fire 4 3 TARGET IN PROGRESS
a1 360 m The total programmes conducted for the 15/16
Output 3: financial amounts 372, which exceeds the target
Implementing of To provide an efficient and The first three quarters more programmes were | of 360, Targets for 16/17 financial year was
the Community | SOCIAL ulture & c Number of prog Attendance conducted. Less programmes were ogranised in ath|  reduced in order to make provision for budget Director: Culture &
Work Programme | DEVELOPMENT Libraries community Amenities programmes. conducted. Quarterly 360 i rt auarter due i 3 cuts Amenities 360 400
TARGET IN
o utput ° 7 PROGRESS
Implementing of To ensure efficient use and Improvement of community access to
the Community | SOCIAL management of community Culture & facilties (halls, pools, libraries and Number of Community Halls JBCand Charlestown Hall not completed. Delays in | Notice of intention to termination of contract by Director: Culture &
Work Programme | DEVELOPMENT Halls facilties. Amenities amenities). Developed Annual 7. Completion Certificate construction y o Amenities 9 7 TARGET IN PROGRESS




ACIUALS OPEX 30 ACIUALS CAPEX 30 2015/16)if
BUDGET  OPEX BUDGET  CAPEX
uoGET JUNE 2016 UDGET  CAS JUNE 2016 applicable
cs23 utput3: 18 2
Implementing of To promote appreciation of art and
the Community | SOCIAL heritage to meet the needs of the | Culture & Paper clippings/written More information required and updating of Director: Culture &
Work Programme | DEVELOPMENT Museums ‘whole community. Amenities Conduct Number of research articles | Quarterly i i musueum pamphlet Amenities 2% 23
cs24 Output 3: Group visit 1o 1o
Implementing of To promote appreciation of art and forms/newspaper The The
munity [SOCIAL heritage to meet the needs of the | Culture & Educational programmes or articles/attendance the inanci 110, which meets the Director: Culture &
Work Programme | DEVELOPMENT Museums ‘whole community. Amenities activities | activities conducted Quarterly 100) regist in ath quarter due Amenities 100 142
2,117,889.00|  21,186,66082|  27,247,589.00 1582961952
Output 3:
cs25 03331 | Implementing of To promote appreciation of art and Exhibitions/events/invitat 8 9 “The total exhibition/events conducted for the
the Community | SOCIAL heritage to meet the needs of the | Culture & Number of 15/16 financial amounts 8, which meets the Director: Culture &
Work Programme | DEVELOPMENT Museums ‘whole community. Amenities Faciltate Exhibitions and events ibit Quartely article only tcuts annual target of 8. Amenities 8 7
Output 3:
526 Implementing of To promote appreciation of art and 1 1
the Community | SOCIAL heritage to meet the needs of the | Culture & Number of projects Director: Culture &
Work Programme | DEVELOPMENT Museums ‘whole community. Amenities Annually 1 Amenities 1 1
Annual tak
cs27 Output 6 To promote appreciation of art and Annual asset. by 30 1ane 016 | t2ke done by 30 June
AL heritage to meet the needs of the | Culture and Annual asset stock take by 30 stock take by 2016 Director: Culture &
Financial Art Gallery whole community. Amenities To verify t the gallery June 2016 Annually June 00 Amenities 1 1
tput 3:
cs28 Implementation of To promote appreciation of art and Number of workshops on 4 15
the Community | SOCIAL heritage to meet the needs of the | Culture and craft development More workshops has been conducted than Director: Culture &
Work Programme | DEVELOPMENT Art Gallery whole community. < conducted Quarterly anticipated Amenities 10 10
cs29 Output 3 20 32
Implementation of Copy of
the Community | SOCIAL Museum & Art To promote museurn facilti Culture and f the Fort i Director: Culture &
Work Programme | DEVELOPMENT Gallery the community Amenities Carnegie Art Gall Nu Quarterly More promotion Amenities 2 57
P TARGET IN
cs30 Implementation of Libraries, Halls, 4 3 s
the Community | SOCIAL To deterime gaps and services and | Culture and The Curator Carnegie Art Gallery claimed she did Director: Culture &
Work Programme | DEVELOPMENT Gallery to improve services Amenities < & Noof Annually 0/survey Report t recive the survey Email was forwarded with the survey attached . Amenities N/A NA
cs31 MP23.1.2 Output 3: 100% 100%
Implementation of
the Community | MUNICIPAL Parks To ensure maintenance of Parks | Community Provide sufficient equipment and Percentage of complaints
Work Programme | PLANNING (Cemeteries) AR 2,609,208 : services machinery for cemeteries addressed Quarterly Director : Parks 100% 94%
cs32 MP23.13 100% 100%
Output 6 Skage of new entries with
1PAL To ensure maintenance of Parks | Community regard to burlals captured
Financial Capability | PLANNING Parks d services Maintain i Quarterly 100% 100%
cs33 sp3321 2 0
Output 2:
Improving Access | SOCIAL To ensure maintenance of Parks | Community Number of new play parks
DEVELOPMENT parks services olavoarks established Annually Completion Certficate. Delavin 810 CM processes Director : Parks 1 ]
s34 503322 100% 100%
Output 2:
Improving Access | SOCIAL To ensure maintenance of Parks | Community Skage of cutting cycle plan
ic Services | DEVELOPMENT Parks d services Parks and i Quarterly 100% Grass C Director : Parks 100% 100%
50320474 58,247,287 2035273 782950
TARGET IN
3 N N PROGRESS
Output 2:
Improving Access | SOCIAL To ensure maintenance of Parks | Community Number of sports fields and
ic Services | DEVELOPMENT Parks d services tadi Annually Completion Certificate. Director:Parks 8 6
cs36 502931 |Output N o
the Community | SOCIAL Youth development and women | Community Number of programmes Awaits council to rescind resolution that moved
Sports services Partic invited to participate i program onali i None irector:Parks Participate annually in
Install security devices to prevent any
cs37 38,617,938, 47,619,641 1,600,000 199,924 security breaches, incidents or 8 8
Output 7: single jometri d y
Window of | FINANCIAL To render in|incidents by atleast 10% per Chief: Security
Coordination | VIABILITY Security security services to Council Services terms Annual 9. security breach registers Officer 9 s
TOTAL BUDGET
R273412882|  R309,225,153 R 33,360,905

“TARGET IN PROGRESS

“TARGET IN PROGRESS

“TARGET IN PROGRESS



