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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 18 OCTOBER 2016 AT 09:00
	
AGENDA ITEM 

NO
	ACTION
	 SUBJECT
	MINUTED AS

RESOLUTION/

RECOMMENDATION NO

	
	
	
	

	  1
	
	Opening
	B 184

	
	
	
	

	  2
	
	Leave of absence
	B 185

	
	
	
	

	  3
	
	Presentation : Financial Analysis 
	B 186

	
	
	
	

	
	
	
	


SPECIAL EXECUTIVE COMMITTEE MEETING

18 OCTOBER 2016
ATTENDANCE REGISTER

PRESENT

	Councillor 
	E
	M
	
	Nkosi
	:
	Mayor 

	Councillor
	V
	V
	
	Bam
	
	

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor 
	R
	N
	
	Mdluli
	
	

	Councillor
	R
	M
	
	Molelekoa
	
	

	Councillor
	M
	
	
	Shunmugam
	
	

	Councillor 
	D
	P
	
	Sibiya
	:
	Deputy Mayor

	Councillor 
	S
	M
	
	Thwala
	
	

	Councillor
	N
	A
	
	Zwane
	
	


ABSENT WITH APOLOGY

	None
	
	
	
	
	
	


ALSO PRESENT

	Councillor Dr
	J
	A
	
	Vorster
	
	


OFFICIALS PRESENT

	Municipal Manager 
	:
	Mr
	B
	E
	Mswane 

	Strategic Executive Director : Community Services
	:
	Mr
	M
	P
	Sithole

	Strategic Executive Director : DP&HS 
	:
	Ms 
	N
	S
	Thusi

	Acting Strategic Executive Director : Technical Services 
	:
	Mr
	L
	
	Zincume 

	Director : Financial Management
	:
	Ms
	A
	
	Haripersad 

	Director : IT
	:
	Ms
	N
	
	Vinkhumbo 

	Director : Budget
	:
	Mr
	M
	
	Ndlovu

	Director : Supply Chain Management
	:
	Mr
	S
	
	Nyoka

	Director : Revenue Enhancement
	:
	Mr
	M
	J
	Mayisela

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Acting Executive Manager : Legal Services  
	:
	Mr
	Q
	
	Zwane

	Acting Senior Administrative Officer
	:
	Ms
	Z
	
	Xulu

	Student
	:
	Mr
	S
	
	Gamede 

	Student
	:
	Ms
	N
	Z
	Buthelezi



B184 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter officially opened the meeting.  He further informed the committee that the purpose of the special meeting is to provide a financial status quo of the municipality.  He therefore requested that the media be excused due to the content of the presentation as they would be informed. 
B185 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B186 :

PRESENTATION : FINANCIAL ANALYSIS : (BTO 6/1/1 - 2016/2017)


The Budget and Treasury Office presented the current financial status focusing on the cash reserves analysis, revenue collection analysis, 2016/2017 budget challenges, the findings and recommendations thereof. 



The committee expressed concerns over this report where the Mayor advised that the recommendations from all political parties be considered going forward.  The Democratic Alliance and IFP indicated that they had placed dissenting votes on the previous approvals of the municipal budget and their concerns were not considered, therefore they requested their concerns to be noted.



The Executive Committee questioned the impact of capital projects that were suspended and requested that the Budget and Treasury Office provides reports on the following items :-

· A report on cash reserves expenditure 

· A report on the unspent funding from National Treasury that was referred back and the ABSA Bank loan

· A report on the contract between the Newcastle Municipality and New Integrated Credit Solutions (Pty) Ltd.  
· A report on the utilisation of the equitable share
· A report on the vehicles transferred from uThukela Water (Pty) Ltd
· A report on the municipal qualified audit opinion of the municipality and the role of KPMG

The following was proposed as a solution to the current situation:-

· IFP proposed that the water subsidy provided to indigent customers be 6kl per household

· The ANC advised that the indigent register be reviewed

· That all the financial legislations be considered to support the current financial position of the municipality and   

· The EFF proposed that the use of consultant be reviewed to cut costs.

RESOLVED


(a)
That the financial analysis report be noted;

(b)
that a report on the status quo of the municipality vs Bigen Africa (Pty) Ltd. court case, be submitted;

(c)
that all objections and labour related cases against the municipality and financial implications, be submitted;

(d) 
that Budget and Treasury Office, with the support of CoGta and Provincial Treasury conduct an in-depth forensic financial analysis investigation and submit a report to the Executive Committee;

(e)
that a report on cash flow management, indicating invoices awaiting to be paid and the authenticity of such invoices, be submitted;

(f)
that an in-depth financial recovery action plan be established;


(g)
that (e) and (f) be standing items for regular reporting on the Finance Portfolio Standing Committee, Executive Committee and Council agendas;

(h)
that Budget and Treasury Office submit report on grant funding spent, the equitable share expenditure and how the 28,5 million was spent prior to approval;

(i)
that a detailed report indicating how cash reserves were spent, be submitted. 
(Cllr. E.J.C. Cronje, on behalf of the DA requested that it be noted, the DA at the Council meeting will question allegations about the municipality being investigated by the HAWKS).

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:50.

                                                                                           CONFIRMED  

__________
                _____________ 
DATE 
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